
Hollis School District Enrollment Committee 
May 20, 2026 
3:15-4:15pm​

Location: HPS MPR 
 
MEMBERS:  
Anne Wake-DePasquale, HSB Enrollment Committee Chair 
Gina Berskaug, Superintendent-Elect 
Paula Izbicki, HPS Principal 
Lance Finnemore, SAU41 Facilities Director 
Ellen Roos-Unger, HPS Teacher Representative 
Julia Piskorski, HPS/HUES Parent Representative 
Mike Leavitt, Hollis Budget Committee and Planning Board Representative  
Raphael Zack, HSB Enrollment Alternate Representative and Hollis Budget Committee 
 
 

AGENDA 
I.​ Welcome (3:15-3:20) 

A.​ Overview of Agenda 
1.​ Overarching goal: Revise mission/charge with new committee title and 

member composition numbers 
B.​ Appoint Secretary for the meeting 

 
II.​ Updates (3:20-3:25) 

A.​ Data 
1.​ May 2026 Enrollment Report 

B.​ HSB and Policy subcommittee are in the process of reviewing policy IIB (class 
size) 

C.​ Principal Izbicki will present her plan to the HSB at the June 3rd Meeting for how 
she will utilize the current physical space of HPS with rising enrollment in FY27. 
Please attend this meeting (virtually or in person). 
 

III.​ Old Business (3:25-3:35) 
A.​ Town Meeting 

1.​ Bond vote failed  
2.​ Reflections and Responses 

 
IV.​ New Business (3:35-4:10) 

A.​ HEC Reauthorized: How will our mission and charge evolve going forward? How 
should the name of the committee change to better reflect its new purpose? 

1.​ Original HEC Mission and Charge (March 2024-present) 
2.​ Proposed Changes (with comments) 

B.​ The HSB will determine the final language for the document and the final 
composition of the committee at the June 3, 2026 regular Board meeting, per 
policy BDF 

 
V.​ Closing (4:10-4:15) 

https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://sau41.community.highbond.com/document/86815f66-3f6a-4a49-9735-26ac72c9e5d8/
https://sau41.community.highbond.com/document/1abcb260-3cb9-4ec1-9b16-81d583807f79/
https://drive.google.com/drive/search?q=charge
https://docs.google.com/document/d/1Hg9AEBm2WBmnciPFKMHGMe5pxZZ8ZSBpkMvzucg9LQQ/edit?tab=t.0
https://sau41.community.highbond.com/home/policies/policydoc/a8428deb-3230-4ed1-8ac9-331ff0b2da49
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A.​ HSB regular meeting June 3rd at 6pm in HUES cafeteria  
B.​ Next Subcommittee Meeting: TBD 

 
Useful Links For Quick Reference and Research: 
HSD Projected Enrollment FY27 HPS and HUES 
SAU41 Enrollment Projections based on 3 year running average 
NESDEC FALL 2025 ENROLLMENT REPORT 
Hollis Demographics and Housing Report 
NESDEC Hollis Historical Enrollment 
Hollis, NH Population by Year 
School Fire and Safety Inspection Checklist 
Enrollment Committee Shared Folder 
 
 
 
 
 

https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://mail.google.com/mail/u/0/#search/NESDEC?projector=1
https://docs.google.com/spreadsheets/d/1ExhwfhaWXSNL62QUvVPaSWi-MMHkHg_8PmL9rDlPL9I/edit?usp=sharing
https://drive.google.com/file/d/1STPj8WOkpXGwQu8rfPDnNkkQfy4lLZTM/view
https://drive.google.com/drive/folders/11mwrHylYPvmyfy2ZkTUsgqZS4GyAFOWK
https://resources.finalsite.net/images/v1676387912/sau41org/bvapzvaqa7rtvbnao2kg/5a59e1_d20401f047854fe7b0fd5e7383e59616.pdf
https://www.neilsberg.com/insights/hollis-nh-population-by-year/
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf
https://drive.google.com/drive/folders/1nD92kAWfuTLLL3uC-PUX11dvbZERsf1e?usp=drive_link

