GREEN TOWNSHIP BOARD OF EDUCATION AGENDA
Regular Meeting
April 15, 2026

Time: 7:00 p.m. ) Place: Green Hills School - Library

l. CALL TO ORDER by President Bilik at 7pm.

A.

B.

FLAG SALUTE-Led by President Bilik
OPEN PUBLIC MEETINGS ACT STATEMENT-Read by President Bilik

“This is a regular meeting of the Green Township Board of Education held for the purpose of
transacting appropriate Board business. In compliance with Chapter 31, Laws of 1975, the New
Jersey Herald was properly notified and copies of the agenda of this meeting were appropriately
posted and made available for the public.”

ROLL CALL
Term  Roll Call
Mrs. | Marie Bilik 2026 Present
Mrs. [ Ann Marie Cooke 2027 Present
Mrs. | Alyssa Eisner 2027 Present
Mrs. | Heather Ellersick 2027 Present
Mrs. | Amy Jones 2028 Present
Mrs. | Kristin Korpos 2028 Present
Mrs. | Maureen McGuire 2026 Present
Mrs. | Kristin Post 2028 Present, arrived late at 8:50pm
Dr. Melissa Vela 2026 Present
Dr. Jennifer Cenatiempo, Present
Superintendent
Mrs. | Karen Constantino, SBA Present

Mission-Read by Mrs. Cooke

Green Township School District educates every student to become a confident and caring
life-long learner who communicates effectively and contributes positively to the evolving
needs of society. The district, in partnership with the community, promotes academic
excellence and equitable opportunities for all students.
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E. 2025-2026 District Goals

Goal 1: Bolster student performance in Mathematics through an efficient use of intervention and
support, data collection and analysis, and grade level attention to skill development for all students.

Goal 2: Bolster student performance in English Language Arts through an efficient use of
intervention and support, data collection and analysis, and grade level attention to skill development
for all students.

Goal 3: Amplify the good through connectivity and belonging for all students by focusing attention
on positive attributes, understanding challenges through the student lens, and empowering student
voices and perspectives.

Goal 4: Analyze current and projected trajectory of fixed and known budget related data and
develop a strategic plan to address short term financial stability in the district and longitudinal

analysis to generate a financial forecast.

PRESENTATIONS

A Joe Mikulka Senior Regulatory Specialist - CP Engineers: NJDEP permitting processes

-Mr. Mikulka reviewed the estimate that was submitted for Phases 3 & 4.

-Get GHS on the map for waste water management

-Need to locate boxes, do hydraulic testing to see if the fields can handle the water flow-Must pass
hydraulic test. Will also have to install piezometers (3 ground water monitoring wells to protect water
quality)

-Permitting process is estimated to take up to 6 months and amending the water quality may take up to a
year. Have to show DEP what’s out there.

B. Kelly Mitchell-Field Service Representative-Board Norms and Superintendent Evaluation
-Discussion about CSA evaluation tool. Needs to be completed by 7/1 and conference held prior to 7/1
-Comments in the evaluation are anonymous

-The evaluation should be an open discussion about the district

Board Norms-How to treat each other/conduct before during and after a meeting (Part of Carol E. Larsen
Training)

-Reviewed Board Norms of various districts and selected the ones that represent GTBOE. Kelly Mitchell
will summarize the Board Norms selected during the discussion.

C. Janine Byrnes-Sussex County Regional Cooperative-Transportation

-Director of the Sussex County Co-Op, Janine Byrnes, with over 15 years of transportation experience
reviewed the bid process-write up bid specifications-the bid document is about 50 pages in length. Over
200 vendors in the system, get same days results.

-Plan to go out to bid in the second/third week in May.

-Possibility of triple tiering routes, cutting from 7 elementary & 5 HS to 5 elementary & 5 HS.
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-Streamline stops, possibly save some positions if route costs come in better than anticipated
-Kristin Post arrived at 8:50pm.

1. CORRESPONDENCE
-None

V. PUBLIC PARTICIPATION ON AGENDA TOPICS-None

This public session is designed for members of the public to speak on this evening's agenda topics. By law,
the Board of Education is under no obligation to respond to public comment. If the Board of Education
chooses to respond, it does not waive its right thereafter not to respond. Length of comments is limited to
three minutes to the individual who has been recognized by the Board president. Each individual may be
limited to one opportunity to speak per topic. Members of the public are asked to state their name and
address for the record.

V. VARIOUS REPORTS
A. NEWTON BOARD OF EDUCATION UPDATE - Mrs. Cooke

Board Business: Approved 2026-2027 Preliminary Budget;
GENERAL SPECIAL DEBT
FUND REVENUE TOTAL
2026-27 Total Expenditures  $37,279,146 $3,175,590 $524,788 $40,979,524
Less: Anticipated Revenues  $22,691,941 $3,175,590 $0 $25,867,531
Taxes to be Raised $14,587,205 $0 $524,788 $15,111,993

Superintendent’s Report: The 20262027 budget reflects a $353,000 reduction in State Aid and a $1.2 million
decrease in tuition revenue due to declining enrollment in sending districts.

Revenue Management: 2% tax levy increase and utilized a State-authorized Health Insurance Adjustment of
$162,630.

Staffing Impacts: Anticipating some Reductions-in-Force (RIF), non-renewals, and several district-wide transfers
designed to preserve as many positions as possible. All subject to change up until the May 5th BOE meeting.

The Newton Girls Wrestling team won the inaugural District 1 Title, Eva Barry made history as a NJSIAA State
Champion on the 100th anniversary of Newton Wrestling.

Five (5) FBLA students have qualified as State Champions and will advance to the National Leadership Conference
in San Antonio.

Board Business: Renewed District Goals 2026-27

Renewed Superintendent’s Goals for 2026-27

Appointed Dave Rubin, Esq as Special Counsel for Special Assignment beginning April 1, 2026 through June 30,
2026.
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Next Meeting: Tuesday, April 21, 2026 at 7 pm — NHS Library

B. PTA UPDATE - Mrs. Ellersick
-Spring Book Fair-higher sales than last spring
-Daddy/Daughter/Someone Special Dance-approximately 175 in attendance
-PTA will supply Kona ice on 5/20
-Tricky Tray-is on 5/2; 338 tickets purchased to date
-BMX show on 5/27

C. SCESC UPDATE - Mrs. Bilik
-attended Monday night meeting; shared superintendent briefs with the GTBOE members
-will reorg at June meeting
-looking for a volunteer to be a representative on their board
-bid was put in on the building next door

D. LEGISLATIVE UPDATE - Mrs. Eisner

Kids Online Safety Legislation — NJ Update (April 2026)

What’s Happening
o Mikie Sherrill and Nancy J. Katz are highlighting a package of proposed legislation focused on student
online safety.
o The initiative reflects growing concern about:
o Social media’s impact on youth mental health

o Exposure to harmful or addictive digital content
o Lack of transparency in how platforms target young users

Key Components of the Legislative Agenda
While bills are still moving through the process, the proposals focus on:
Stronger Protections for Minors Online

e Limiting data collection and targeted advertising to children
e Increasing privacy safeguards for student users

Platform Accountability
e Requiring companies to:
o Assess and mitigate risks to minors
o Be more transparent about algorithms and content exposure

Parent & School Awareness

e Emphasis on:
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o Giving families clearer tools to monitor and manage student use
o Supporting schools in addressing digital safety and well-being

Why This Matters for Schools
Even though this legislation targets tech companies, it has direct implications for districts:

o Reinforces the need for digital citizenship and media literacy instruction
e May influence acceptable use policies (AUPS) and device guidelines
e Connects to ongoing conversations about:
o Cell phone restrictions in schools
o Student mental health supports
e Aligns closely with NJ’s Information Literacy standards (NJSLS 9.4)

Board-Level Considerations
Boards may want to begin thinking about:

e Reviewing or updating:

o Student device and social media policies

o Internet safety curriculum
e Ensuring alignment with:

o State expectations around student wellness and digital environments
e Supporting administration in:

o Communicating expectations to families

o Providing parent education opportunities

E. BOARD PRESIDENT’S REPORT - Mrs. Bilik

-Congratulations to Amy, Alissa and Heather on their Boardsmanship Certificates, which will be presented
at the May County Meeting.

-Attended all Committee Meetings, Ed. Services meeting, HIB presentation

F. SUPERINTENDENT’S REPORT - Dr. Cenatiempo
HIB: There are 2 unfounded HIB to report since the last BOE meeting.

Drills: Fire Drill - 3/19/26
Security Drill - 3/25/26

School Bus Emergency Evacuation Drill Sussex County Technical School

Date: March 24, 2026
Time: 7:00 am - 7:30 am
Location: SCTS - Horseshoe

STLV-2/STLV-4/VT-4/VT-5/VT-7/VT-8/HT-1/
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HT-2/HT-3/HT-4/HT-5/HT-6/HT-7/HT-8

Route Numbers: SCT-1/SCT-2/SCT-3/KST-1/KST-2/SCST-01/
M-3/M-4/R-10/R-19/R-29/ R-31/ R-01
Person in Charge: Sean Truesdell

School Bus Emergency Evacuation Drill Newton High School

Date: March 26, 2026

Time: 7:00 - 7:30 am

Location: Back of building by staff parking lot
Route Numbers: NHS-GREEN - 1, 2, 3, and 4
Person in Charge: Matt Parzero & Lili French

Meetings and Trainings Attended by CSA

3/19/26 — Monthly Union Leadership and Administration Meeting
3/23/26 — Transportation Planning Meeting

3/23/26 — NJSBA Unsung Heroes Ceremony

3/23/26 — 8" Grade Trip Planning Meeting

3/24/26 — First Student Transportation Meeting

3/31/26 — 8" Grade Trip Parent Meeting

4/1/26 — First Student Transportation Meeting

4/1/26 — Committee Meetings

4/14/26 — Transportation Meeting

Special Events — Parent Teacher Conferences — Many parents attended over the three days of conferences.
This was a very well attended conference series! Thank you to our staff and parents for their shared
commitment in supporting all students to reach their potential at school and beyond!

Title | Extended Day Learning Experience — This program has launched and will run Tuesday,
Wednesday, and Thursday for the next 4 weeks. There are 30 students involved in the program at this
time.

Track Season — The season is underway with nearly 60 participants! Upcoming track events will be held
on 4/30/26, 5/5/26, 5/7/26, and 5/12/26. Many thanks to our amazing track coaches Ms. Malloy and Ms.
Harrington! We are so thankful for their leadership in the program!

Upcoming Events

4/20/26 — Student Government Day

4/21/26 — Tri District Consortium — Committee Meetings
4/23 and 4/24 — Willy Wonka Jr. School Play

4/27/26 — Tri District Consortium — Evening Meeting
4/29/26 — Jump Rope for the Heart Event

5/14/26 — NJHS Ceremony

5/21/26 — Spring Concert

6/17/26 — Graduation

6/18/26 — Last Day of School
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Student Suspension Report — There is 1 day of in school suspension to report in line with our code of
conduct.

Send and Receive Agreement — A binder was created with all communications and data related to the
negotiation of the send and receive agreement.
Fire Marshal Visitation — The fire marshal visited and requested the following items to be addressed.
e Signage in both courtyards to be lit up showing exit.
e Fire Door Closings to be fully and tightly closed at sounding of the alarm system.
e Fire Department Connection Signage to be clarified
¢ Signage for maximum occupancy in large gathering spaces to be clearly posted.
Each of these items will be addressed immediately, and we will be reevaluated to fully pass this
inspection.

Dress Code Reminder — As we move into the warmer weather, we will be sending out a communication to
parents about dress code.

NASA Downlink — The Newton, Andover, and Green school districts have been selected to participate in
the NASA Downlink event on June 18"! We are thrilled to have been selected for this amazing
opportunity!

Farm to School Grant — The Green Township School District was awarded $2,000 for a Farm to School
Grant! We will be planning a special end of year Farm to School luncheon for all students and staff to
enjoy!

Student Privacy Concerns — There have been some recent concerns raised around the nation regarding
student privacy and online resources. Specifically there have been allegations regarding the selling of
student data. The Green Township School District does not support the use of any vendor which sells any
student data. We will engage in a review of all online resources to determine that they are safe for our use
with no issues of student privacy violations.

G. BUSINESS ADMINISTRATOR/BOARD SECRETARY’S REPORT - Mrs. Constantino

-Budget was approved by the County BA and ECS

-Attended NJSABO County Meeting on 3/23, meetings with First Student on 3/24 & 4/1; 3/25 webinar for
EBT; anticipating approval for Newton’s participation in the summer food service program

-Applied for the NJ Farm to School Initiative Grant, awarded $2,000 to be used by June 30, 2026.

VI. DISCUSSION ACTION ITEMS

-None

VII. BOARD BUSINESS - Mrs. Ann Marie Cooke

A Motion to accept minutes of the following meetings:
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1. Regular and Budget Workshop Meeting of March 18, 2026. (Attachment)

2. Executive Session of the Regular and Budget Workshop Meeting of March 18 , 2026.

B. Motion to accept the HIB report from the March 18, 2026 agenda.

C. Motion to approve Amy Jones for the following professional development course:
Board Member Name | Course Cost Date
Amy Jones Spring Virtual Conference $129 May 8, 2026
D. Resolved, that the Board approves the CDL training agreement and sidebar agreement with Green

Township Education Association regarding edits to the extra-curricular activities stipend guide; and
Be it further resolved, that the Board President shall execute the agreement on behalf of the Board.

E. Motion to approve the 26/27 Office Staff Calendar as attached.

F. Motion to approve the 26/27 Custodial Staff Calendar as attached.
Motion — Cooke Second - Ellersick
/Roll Call/
Motion: Board Business A1-2,B,C, D.E.F Mrs. Mrs. Mrs. Mrs. Mrs. Mrs. Dr. Mrs. Mrs.
Ellersick McGuire Eisner Korpos Jones Post Vela Cooke Bilik
Yes X X X X X X X X X
No
Motion: Cooke Abstain
Second:Ellersick Absent

VI,  UNFINISHED BUSINESS

-None

IX.  NEW BUSINESS

-None

X. COMMITTEE REPORTS

A CURRICULUM - Mrs. Alyssa Eisner, Chairperson
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1. Motion to approve the following professional development request(s):

Date
Staff Member Conference Name Provider/Location Costs
Tiffany Lutz Autism Education NJ Dept of Ed 4/17/26 No cost to the BOE
Office of Spec Education
Virtual
Karen Constantino CDK EOY Training CDK 5/7/26 No cost to the BOE
Accounting & Personnel Hawk Pointe
4 Clubhouse Road
Washington, NJ
Linda DeGraw CDK EOQY Training CDK 5/7/26 No cost to the BOE
Accounting Hawk Pointe
4 Clubhouse Road
Washington, NJ
Nancy Kaiser CDK EOQY Training CDK 5/13/26 No cost to the BOE
Patti Hannemann Personnel Hawk Pointe
4 Clubhouse Road
Washington, NJ
2. Motion to approve the following field trips:
Teacher Grade Trip Location Date(s) Cost
Kelli McKeown 2nd FFA Students to Create Newton High School 4/21/26 | Transportation $390.00
Amanda DiSanti Science Stations for Students 44 Ryerson Ave
Karen Smith Newton, NJ
Michele Francisco

3. Motion to approve the fundraiser of selling “Wonka Bars” (Hershey) during the Willie ~ Wonka
Jr school play, allowing for placement of “golden tickets” in five bars each night, with the
prize being a free snack at lunchtime.

4. Motion to approve the following 5th grade Camp Mason specific fundraisers:

Green Township Clean Communities (April 18th)
Clothing Drive (May)
Tranquility Farms Ice Cream (June)
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5. Motion to approve the Cause & FX in school Shakespeare residency, 5/18/26 through 5/22/26, and
5/27/26 through 5/29/26 at a cost of $1,800, to be paid out of the general fund.
Motion — Eisner Second - McGuire
/Roll Call/
Motion: Curriculum 1.-5. Dr. Mrs. Mrs. Mrs. Mrs. Mrs. Mrs. Mrs. Mrs.
Vela Ellersick Eisner Korpos Post Mcguire Jones Cooke Bilik
Yes X X X X X X X X X
No
Motion: Eisner Abstain
Second: McGuire Absent
B. FINANCE - Mrs. Ann Marie Cooke, Chairperson
March 2026 Financial Reports (attachment)
1. Motion to approve the General Fund bills list for March 19, 2026 through April 15, 2026
for a total of $1,020,349.62(attachment)
2. Motion to accept the Board Secretary’s monthly certification, as attached, and that as of March 31,
2026, no line item account has encumbrances and expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C.6A:23A-16.10(c)3.
3. Pursuant to N.J.A.C. the Green Township School District Board of Education, after
review of the Board Secretary’s and Treasurer’s monthly financial reports certify that as of March
31, 2026 and upon consultation with the appropriate district officials, to the best of our knowledge,
no major account or fund has been over expended in violation of N.J.A.C. 6A:23-16.10(c)4 and that
sufficient funds are available to meet the district's financial obligations for the remainder of the
fiscal year.
4. Motion to accept the financial reports from the Board Secretary and the Treasurer of
School Monies for the month of March, 2026.
5. Motion to approve transfers for March, 2026.
6. Motion to approve the disbursements from March 19, 2026 through April 15, 2026 for the
Student Activities Account in the amount of $6,657.29, Cafeteria Account of $0.00, and the
Business Office Petty Cash Account in the amount of $0.00. (Attachment)
7. Motion to approve the contract with Phoenix Advisors for Continuing Disclosure Services at the

Following rates:

Base Fee $1,600
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Per issue set up charge $500

Event Filing under SEC’s Event Disclosure Rule $250

Notice of Redemption with Outstanding Bond Maturity $250

8. Motion to approve the submission of the NJ Farm to School Grant Application for the 2025-2026
School Year to purchase locally sourced foods such as fruits, vegetables, grains, meats, cheese,
yogurt, eggs, and legumes from local NJ farms.
9. Motion to accept the award of $2,000 from the NJ Farm To School Procurement
Initiative (NJF2SPI) for the 2025-2026 School Year.
10. Motion to approve the submission of the Small Rural School Achievement Grant (REAP) grant for
the 26-27 School Year.
Motion-Cooke Second - Ellersick
/Roll Call/
Motion: Finance 1.-10. Mrs. Mrs. Mrs. Mrs. Mrs. Mrs. Dr. Mrs. Mrs.
Eisner Mcguire Jones Ellersick Post Korpos Vela Cooke Bilik
Yes X X X X X X X X X
No
Motion: Cooke Abstain
Second: Ellersick Absent
C. OPERATIONS - Mrs. Maureen McGuire, Chairperson
1.  Motion to approve the following summer hours for 12 month staff as follows to begin on 6/22/26

until 8/31/26.

12 Month Employee - Non Custodial
Monday to Thursday, 8:00 am - 3:00 pm
Friday, 8:00 am - 1:00 pm

12 Month Employee - Custodial

Monday to Thursday, 7:00 am - 3:00 pm
Friday, 7:00 am - 1:00 pm

MoOtION....ooviii i, Second......ooovviiiiiiiiiii,
/Roll Call/
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Motion: Operations- C.1.

Motion: McGuire

Jones Post Korpos Eisner Vela Mcguire

Mrs. Mrs. Mrs. Mrs. Dr. Mrs. Mrs. Mrs. Mrs.
Ellersick Cooke Bilik

Yes X X X X X X X X X

No

Abstain

Second: Jones

Absent

D.

PERSONNEL - Mrs. Kristin Post, Chairperson

Motion to terminate substitute employee #1183, effective 3/2/26, at the recommendation of the
Superintendent.

Motion to approve Diane Minervini to teacher in the Title | Extended Day Learning program at
her hourly rate not to exceed 10 total hours. The weekly hours will include 4 hours of instruction
and 1 hour of planning time for supporting the final two weeks of the program. Position to be
funded via Title IA grant funds.

Schedule: Student Time - Tuesday, Wednesday, Thursday from 3:15 pm — 4:30 pm
Staff Time — Tuesday, Wednesday, Thursday from 3:15 pm — 4:35 pm
Dates: 4/28, 4/29, 4/30

5/5, 5/6, 5/7
Motion to retroactively approve the unpaid leave of employee #0856 beginning March 10, 2026
through April 30, 2026, to be extended as necessary.
Motion to approve Anna Amenson as a substitute teacher for the 2025-2026 school year, pending

documents and criminal history background check at the recommendation of the Superintendent.

Motion to approve Jo Ann Robinson as a substitute nurse for the 2025-2026 school year, pending
documents and criminal history background check at the recommendation of the Superintendent.

Motion . ........ ... . Second . ...
/Roll Call/

Motion: Personnel 1.-5.

Motion:Post

Mrs.
Korpos

Mrs.
Post

Mrs.
Jones

Mrs.
Eisner

Dr.
Vela

Mrs.
Mcguire

Mrs.
Ellersick

Mrs.
Cooke

Mrs.
Bilik

Yes

X

X

X

X

X

No

Abstain

Second:McGuire

Absent

E.

POLICY - Mrs. Amy Jones, Chairperson

Motion to approve the first reading of the following policies.

0110 — IDENTIFICATION
0120 - AUTHORITY AND POWERS

0132 - EXECUTIVE AUTHORITY

0133 - ADJUDICATION OF DISPUTE
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Motion: Policy 1.

0134 - BOARD SELF EVALUATION

0142 - BOARD MEMBER QUALIFICATIONS, PROHIBITED ACTS AND CODE OF ETHICS
0146 - BOARD MEMBER AUTHORITY

0148 - BOARD MEMBER INDEMNIFICATION

0151 - ORGANIZATION MEETING

0153 - ANNUAL APPOINTMENTS

0154 - ANNUAL MOTIONS AND DESIGNATIONS

P 1540 - ADMINISTRATOR'S CODE OF ETHICS

P 1631 - RESIDENCY REQUIREMENT FOR PERSON HOLDING SCHOOL DISTRICT
OFFICE, EMPLOYMENT, OR POSITION

Motion. ..........o i Second . ...
/Roll Call/

Mrs. Mrs. Mrs. Mrs. Ms. Mrs. Dr. Mrs. Mrs.

Motion: Jones

Eisner Mcguire Jones Ellersick Post Korpos Vela Cooke Bilik
Yes X X X X X X X X X
No

Abstain

Second: Ellersick

Absent

XI. PUBLIC PARTICIPATION ON NEW BUSINESS TOPICS —None at 9:23pm

This public session is designed for members of the public to speak on non- agenda topics. By law,

the Board of Education is under no obligation to respond to public comment. If the Board of Education
chooses to respond, it does not waive its right thereafter not to respond. Length of comments is limited to
three minutes to the individual who has been recognized by the Board president. Each individual may be
limited to one opportunity to speak per topic. Members of the public are asked to state their name and
address for the record.

XIl.  CLOSED MEETING

Closed Meeting Motion was read by President Bilik at 9:23pm.

The Board of Education of the Green Township School District in the County of Sussex will adjourn into closed
meeting to discuss item(s) which fall within an exception of our open meetings policy and permits the Board to have
private discussion, since it deals with specific exceptions contained in

© O O T o

Matters rendered confidential by Federal Law, State Law, or Court Rule

Individual privacy

Collective bargaining agreements

Purchase or lease of real property if public interest could be adversely affected
Investment of public funds if public interest could be adversely affected
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Tactics or techniques utilized in protecting public safety and property

Pending or anticipated litigation

Attorney-client privilege

Personnel-employment matters affecting a specific prospective or current employee

- s a —

Be it resolved that the Board will now go into private session to discuss matters rendered confidential due to the
nature of pending or anticipated litigation, attorney-client privilege and personnel — employment matters affecting a
specific prospective or current employee privilege. Any discussion held by the Board, which need not remain
confidential, will be made public as soon as practical. Minutes of the private session will not be disclosed until the
need for confidentiality no longer exists. All appropriate persons, who may be discussed in private session, have
been adequately notified.

Motion to enter into executive session for the purpose of discussing “b”,”g” and “h”.
Motion - Cooke Second - Post
Roll Call/

All board members present responded with “aye”.

We don’t anticipate taking any action when we reconvene.

XIIl. RECONVENE

Motion to reconvene into public session at 9:51pm.

Motion — Cooke Second - Ellersick
/Roll Call/

All board members present responded with “aye”.
-The topic of iReady came up. Looking into if they are selling data of students. If they’re selling data, we’re out.

XIV. BOARD COMMENTS

-None

XV. ADJOURNMENT

Motion that the Board of Education shall adjourn at 10:04pm.

Motion — Post  Second - McGuire
/Roll Call/

All board members present responded with “aye”.
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Next Meeting Date:
April 29, 2026

Vision
Empower students and staff to embrace their individual strengths in a safe,
supportive environment that fosters a love of learning while pursuing their full potential.
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