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Current Phase: Closeout
Phase Completion: 99%

PROJECT DETAILS

Laurel Child Development Center
3825 California St, Oakland CA 94619
School Enrollment: 38
District: 4

Delivery Method: Design-bid-build
Funding Source: Bond Measure J and Y
Cost Per Student: $486,842

Architect: Multistudio
General Contractor; Arntz Builders
Local Business Utilization (LBU): 61%
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Laurel Child Development Center

The project involves the construction of a new 10,000 SF building containing four preschool classrooms, main lobby, office, conference room, resource room, kitchen and
support spaces. Outdoors spaces include play structures,gardens and artificial turf field.

OUSD PROJECT TEAM

Project Manager:
Mary Ledezma
mary.ledezma@ousd.org

Engagement Specialist:
Ray Bermudez
ray.bermudez@ousd.org

BUDGET PERFORMANCE

Board Approved Budget: $18.5M
Budget Spent (to date): $16.8M
Remaining Budget: $1.7M Total

Percentage Used: 91%

ON TARGET

PROJECT PHASE START DATES
T

Q4 Q3 Q2 Q3 Q3
2020 2021 2022 2022 2024

COMMUNITY ENGAGEMENT OVERVIEW

In alignment with OUSD Board Policy 7155, the Oakland Unified School District’s Facility Planning and Management Division is
committed to keeping the community informed and ensuring meaningful opportunities for engagement throughout the planning,
design, and construction phases of major projects.

Please note that the level of engagement may vary by project based on specific circumstances, which will be reflected in the
engagement activities outlined below. For additional information regarding project engagements, please contact the designated
engagement specialist.

Scan the QR code in the bottom right corner for past community engagements and information about the project.

(O PAC Engagement Meeting O PAC Engagement Meeting @ Groundbreaking Ceremony
O Student & Teacher/School Community Concept Phase: Pre Construction Phase:
Engagement (O Concept Engagement @ Student/Teacher/School Staff
(O Community-wide Engagement O Schematic-Design Engagement @ Community-wide
Schematic Design Phase: General Update Phase:
O Design Development Engagement @ Student/Teacher/School Staff
(O Final Drawings Engagement @ Community-wide
Design Development Phase: @ Ribbon Cutting Ceremony

(O Concept Activity Engagement
(O Schematic Activity Engagement
Final Drawings Review:

O Design Development Engagement
O Final Drawings Engagement
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“ll .1 | M PROJECT ACTIVITIES

PAST QUARTER’'S ACCOMPLISHMENTS POTENTIAL CHALLENGES & FINANCIAL IMPACTS
« Completed 11-month post construction commisioning verifications. None at ths time.

« Completed adjustments to the HVAC system and the system is now functioning as

designed.

« Installed two security cameras requested by site admininstration to capture street views.
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UPCOMING WORK COST AND SCHEDULE CHANGES

None at this time. None at this time.
Current Phase: Closeout

Phase Completion: 99%

PROJECT DETAILS

Laurel Child Development Center
3825 California St, Oakland CA 94619
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District: 4

Delivery Method: Design-bid-build
Funding Source: Bond Measure J and Y
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COMMUNITY ENGAGEMENT ACTIVITIES

None at this time.

Architect: Multistudio
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