LEARN

Fiscal Year 2026-2027
Proposed Budget

LEARN Magnet Schools: $17,880,751
Programs & Services: $32,402,423
Net Organizational Support: S 3,727,614
Total Operating Budget: $54,010,789
Non-Operating ltems: $92,155,962

Agencywide Budget: $146,166,751






To the LEARN Board of Directors,

It is my pleasure to present LEARN’s comprehensive, agency-wide budget for the 2026-2027 fiscal
year.

This proposed budget serves as a strategic blueprint that reflects the agency’s priorities, anticipated
opportunities, and projected challenges for the year ahead. The figures presented are grounded in the
most current data and insights available as of late winter 2026. As part of the LEARN Board's ongoing
fiduciary role, you will review these projections on a monthly basis, allowing us to assess forecast
accuracy and make adjustments as necessary throughout the year.

For the upcoming fiscal year, LEARN’s magnet schools are again projecting flat funding. As a result,
each school engaged in careful and strategic staffing decisions to ensure balanced budgets. | am
pleased to report that the grade-level shifts underway at The Friendship School are having the
intended positive impact. Specifically, the reduction in PreK classrooms allows the building to operate
effectively with fewer staff, strengthening the school’s overall financial position.

In addition, school budgets are being supported by $4,072,788 in Magnet Schools Assistance Program
(MSAP) funds. These funds will be utilized by The Friendship School, The Regional Multicultural Magnet
School, and Marine Science Magnet High School to support the implementation of a robust
professional learning system for their respective staff. Not included in this budget, however, is an
additional $1.2 million in magnet funding currently reflected in the draft 2027 Appropriations
Committee budget. While this potential investment is encouraging, the agency has taken a
conservative approach and has excluded these funds from budget projections at this time. Final
outcomes related to this funding are expected to be known by May 6, 2026.

Looking ahead to 2026-2027, LEARN is excited to enter Phase Il of two new agency programs. The
Early LEARNing Intensive Program (ELIP), housed at The Friendship School, completed a successful
inaugural year serving three students. The phased implementation of this program allows the agency
to thoughtfully develop systems and capacity in advance of opening two ELIP classrooms in August
2027. Likewise, Creative Connections, LEARN's Infant Toddler program, experienced a strong first year,
filling all available seats and maintaining a substantial waitlist throughout the year. Overall, | am very
pleased with the early performance and promise of LEARN's newest regional initiatives.

Another major undertaking in the coming year will be the continued construction of the Early
LEARNing Magnet School. Over the next 18 months, the building will be completed, with occupancy
anticipated by July 2027. LEARN's Business Office has successfully secured both short- and long-term
financing to support the capital expenditures associated with this project. At this time, LEARN is
projecting $46,627,025 in capital spending during the 2027 fiscal year.

The 2026-2027 fiscal budget does not include projections for growth in the Regional Service Solutions
program. However, LEARN's IT, Business, and Human Resources departments continue to engage



regularly with current customers to refine services, strengthen partnerships, and improve overall
satisfaction.

Accordingly, | respectfully submit for your review the proposed agency-wide budget for the 2026-
2027 fiscal year, totaling $146,166,751. This includes projected operating revenues of $54,010,789
and non-operating revenues of $92,155,962.

I look forward to continued discussions as we move confidently toward LEARN's promising future.

Respectfully submitted,
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Katherine Ericson,
Executive Director
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MISSION
FRAMEWORK

MISSION

As a Regional Educational Service Center, we

* pursue equitable and just systems of education,

* build the skills and knowledge of the educational community, and

» design innovative, efficient, and effective programs, services, and solutions.

We are committed to forging a better future for each learner.

AGENCY GOALS

To provide exemplary, innovative, and equitable
school-based programs that advance achievement
for each student and nurtures their cognitive,
physical, and emotional well-being in safe,
respectful, rigorous, and diverse learning
communities.

To provide expertise, leadership, and innovative
programs and services that build regional capacities
and supports to create equity in education and
positive outcomes for each student.

To provide cost-effective, customized organizational
and operational services for our member districts,
so they can maximize their resources and efforts

to provide equitable access and outcomes for each
student.

VISION

To ensure that each child

has access to high-quality public education and
opportunities through equitable systems

of education, support, and service.

CORE VALUES

» Student Success e Communication
» Relationships * Integrity

* Service ¢ |[nnovation

* Diversity * Creativity

THEORY OF ACTION

Optimize Potential Enhance the Quality of Learning Meet Member Needs
Identify, develop, and deliver innovative Cultivate collaborative partnerships, Listen and respond to our stakeholders

and customized services, programs, and strategic alliances, and relationships to with respect and responsibility and
tools that meet our members’ needs. promote regional efficiencies. provide high-quality services.
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BUDGET TIMELINE

Below is LEARN’s formal budget process timeline. While the timeline below outlines our formal budget process, we remain
in regular contact with schools and programs to address needs year-round.

School Budget
Meetings with Admin.

Last Week in October

Department Budget
Meetings with Admin.

Second Week in
November

v

School Budget
Meetings with Admin.

Last Week in February

Department Budget
Meetings with Admin.

Second Week in March

v

Present Budget to
Executive Committee

Last Friday in April

Present Budget to
Board of Directors

Second Thursday in
May

v

Board of Directors
Vote on Budget

Second Thursday in
June




NARRATIVE SUMMARY OF OPERATING DIVISIONS

The 2026-2027 Budget Proposal is designed to outline our planned revenues and expenditures within the
framework of LEARN’s Mission and Vision (provided in this package). There are three operating divisions:
LEARN Magnet Schools, Programs & Services, and Organizational Support. Each division corresponds to
our defined agency goals. Below is a concise overview of each division, school, and office.

LEARN Magnet Schools Division

LEARN operates four magnet schools located in Southeastern Connecticut, all of which fall under the
Magnet Schools Division.

The Friendship School (TFS): TFS stands out as a premier early childhood institution serving
prekindergarten through grade one. The school cultivates a lifelong passion for learning through a
museum-based theme that emphasizes exploration, curiosity, and leadership.

The Regional Multicultural Magnet School (RMMS): RMMS continues to uphold its legacy of inclusivity
and diversity, proudly standing as the country’s inaugural elementary magnet school, serving students in
grade 2-7 The RMMS community remains dedicated to honoring cultural diversity, empowering each
learner, promoting bilingualism and biliteracy, cultural competence, and nurturing individuals committed
to positive societal change.

The Marine Science Magnet High School (MSMHS): MSMHS has evolved into one of Connecticut’s most
rigorous public educational establishments. Anchored in equity and sustainability, MSMHS has made a
significant mark on the field of education. The school’s commitment to a progressive and challenging
curriculum, combined with a supportive school culture, has garnered attention from the U.S. Department
of Education that named MSMHS a 2023 National Blue Ribbon School. Additionally, U.S. News and World
Report recognized MSMHS as one of the top high schools in the state. The school, serving Grades 9-12,
inspires students to excel academically and contribute meaningfully to the global community, while also
building a sense of stewardship for a more sustainable and equitable future.

Three Rivers Middle College (TRMC) Magnet High School: TRMC offers 11th and 12th grade students the
unique opportunity for dual enrollment, allowing them to earn college credits while still in high school.
TRMC prepares a broad spectrum of students to be college and career ready by fostering a nurturing
environment that creates student ownership of their own learning. The TRMC professional learning
community is committed to a curriculum of academic rigor, skill acquisition, and character development
essential for success in the 21st century.

Programs & Services Division

LEARN’s Programs & Services Division encompasses the specialized and tailored initiatives conducted in
collaboration with our member districts and the State of Connecticut.

Magnet Schools Assistance Program Grant (MSAP): This budget represents two MSAP grants. In October
2022, we received a 5-year, $9.8 million award from the U.S. Department of Education named MSAP LEAP
that will run through September 2028. In October 2024, we received an additional 5-year, $9.1 million
award named MSAP SOARS that will run through September 2029. These grants are presented as a
standalone entity for operational clarity.

Office of Teaching and Learning (OTL): The OTL Office delivers a suite of professional development
services across the region and facilitates various professional networks and roundtables for educators.
Furthermore, this Office oversees fiscal agent responsibility for multiple grants benefiting member



districts and sister RESCs. Notably, LEARN has dynamic team of educators who support districts who serve
Multilingual Learners.

Student Support Services (SSS): The Office of Student Support Services provides region-wide support
services and hosts specialized programs for students with diverse and complex needs. The Ocean Avenue
LEARNing Academy and LEARN’s Transition Academy serve over 100 students from across Connecticut.

Early Childhood Education (ECE): Positioned within the Student Support Services office, ECE, formerly
known as Young Children & Families, offers early care and education programs serving member districts
and their communities. ECE collaborates with the Connecticut Office of Early Childhood and various
nonprofit organizations to enhance the quality of early care across all educational settings.

- Creating Connections, an early LEARNing center operating two classrooms located at the
Friendship School.

- TriShareis a first-of-its-kind childcare cost-sharing initiative in New London County that makes high
quality care affordable for families. LEARN'’s role in this state plan is a fiscal agent to this program.

Transportation: This budget incorporates operational expenses for mail courier services, van
maintenance, the School Choice transportation grant, and external vendor expenses related to
transportation services for students at RMMS, TRMC, and MSMHS.

Goodwin University Magnet Schools (GUMS): Effective July 1, 2024, Goodwin University assumed
responsibility for all operations related to the GUMS partnership of magnet schools (RMS, CTRA Middle
Grades, CTRA).

Organizational Support

Organizational Support encompasses essential functions vital for sustaining and advancing LEARN. These
endeavors are primarily financed through inter-departmental administrative fees collected from the other
two divisions.

Executive Services: Executive Services encompasses the functions that take place at Hatchetts Hill.
Executive Services is comprised of: the Office of the Executive Director, the Offices of the Deputy Executive
Director and the Associate Executive Director, the Magnet Office, the Business Office, Human Resources,
Fingerprinting, and copy/postage costs related to the central office building at 44 Hatchetts Hill Road.

Information Technology (IT): The IT office is responsible for managing the health and capacity of all

technology infrastructure and software utilized by LEARN schools and programs. Additionally, this budget
includes the revenues and expenditures incurred by the Technology/PowerSchool Regional Services.

10



LEARN

Fiscal Year 2026-2027
Proposed Budget

Agencywide Total Budget: $146,166,751

Operating Budget: $54,010,789
Non-Operating ltems: $92,155,962
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AGENCYWIDE: 2026-2027 REVENUES

Interest Income, Use of Fund Balance,
$135,000, 0% $860,307 , 2%

Aqua Sales, $27,000, 0%
Grants, Fees and

Contributions,
$7,980,544 , 15%

= Tuition & Program Fees
= State Funds
= Grants, Fees and Contributions

Interest Income
State Funds,

$16,107,999 , 30%

Tuition & Program Fees,
$28,899,939 , 53% = Aqua Sales

= Use of Fund Balance

AGENCYWIDE: 2026-2027 REVENUES

$135,000
Organizational Support $261,348
$2,100,465
$1,230,801 $5,489,050
Programs & Services $598,959
\
$24,643,028 $1,671,387
$3,026,110 $391,029
Magnet Schools $27,000
$14,436,612
S- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000
Magnet Schools Programs & Services Organizational Support
M Tuition & Program Fees $3,026,110 $24,643,028 $1,230,801
M State Funds $14,436,612 $1,671,387
m Grants, Fees and Contributions $391,029 $5,489,050 $2,100,465
Interest Income $135,000
M Aqua Sales $27,000
m Use of Fund Balance $598,959 $261,348



OPERATING BUDGET: SUMMARY BY DIVISION

OVER EXPENDITURES

Programs & Organizational TOTAL
Magnet Schools . 2026-2027
Services Support
PROPOSED
REVENUES:
Tuition & Program Fees S 3,026,110 | $ 24,643,028 | S 1,230,801 S 28,899,939
State Funds S 14,436,612 | S 1,671,387 | $ - S 16,107,999
Grants, Fees and Contributions | S 391,029 | S 5,489,050 | $ 2,100,465 S 7,980,544
Interest Income S - S - S 135,000 S 135,000
Aqua Sales S 27,000 | S - S - S 27,000
Use of Fund Balance S - S 598,959 | S 261,348 S 860,307
TOTAL REVENUES| $ 17,880,751 | $ 32,402,423 | $ 3,727,614 S 54,010,789
EXPENDITURES:

Salaries, Certified S 8,327,363 | S 8,281,525 | § 520,588 S 17,129,476
Salaries, Non-Certified S 2,029,979 | $ 9,442,075 | $ 2,723,216 S 14,195,270
Employee Benefits S 2,159,177 | S 4,701,689 | S 2,625,453 S 9,486,319
Professional Services S 193,746 | $ 2,538,017 | $ 280,524 S 3,012,287
Administration/Management S 1,615,448 | S 3,073,709 | S - S 4,689,157
Property Services S 128,850 | $ 77,300 | $ 32,935 S 239,085
Maintenance S 1,485,770 | $§ 512,661 | S 562,603 S 2,561,034
Rent/Internal Rent S 1,500 | $ 211,047 | S 238,852 S 451,399
Transportation/Travel S 28,202 | S 813,106 | S 30,200 S 871,508
Advertising S 3,000 | $ 1,650 | $ 41,000 S 45,650
Other Purchased Services S 375,322 | S 1,076,405 | S 4,524 S 1,456,251
Insurance S 164,268 | S 95,628 | $ 216,560 S 476,456
Phone, Postage & Printing S 134,981 | S 120,426 | S 133,607 S 389,014
Books & Supplies S 120,138 | $ 317,774 | S 30,685 S 468,597
Other Supplies S 75,534 | $ 180,275 | § 27,208 S 283,017
Utilities S 831,047 | S 183,750 | $ 117,200 S 1,131,997
Food for Programs S 23,500 | $ 30,930 | $ 24,881 S 79,311
Software & Equipment S 141,836 | $ 209,978 | S 285,772 S 637,586
Capital Set-Aside S 32,985 | $ - S - S 32,985
Organizational Dues S 8,105 | $ 4,000 | S 38,049 S 50,154
Interest & Principal Payments S - S - S 482,914 S 482,914
Use of 10%/12% Admin Fee | $ - S - S (4,689,157) | S (4,689,157)
Potential Surplus| $ - S 530,478 | S - S 530,478
TOTALEXPENDITURES| $ 17,880,751 | $ 32,402,423 | $ 3,727,614 | | ¢ 54,010,789

EXCESS OF REVENUE $ i $ i $ i $ i




AGENCYWIDE: 2026-2027 EXPENSES

3.4%, Supplies

1 2% Property 0.9%, Capital Costs (incl

Debt)
5.6%, Other Purchased... » Salaries
5.6%, Facility Costs & Rents —__
= Benefits
\ = Professional Services
Facility Costs & Rents
13.2%, Professional Serwces Other Purchased Services
16, 3%, = Supplies
Beneflts m Property
m Capital Costs (incl Debt)
Magnet Programs Organizational Total %
Schools & Services Support

Salaries, Certified 8,327,363 8,281,525 520,588 17,129,476 29.4%
Salaries, Non-Certified 2,029,979 9,442,075 2,723,216 = 14,195,270 24.4%
TotalSalaries | 10,357,342 17,723,600 3,243,804 31,324,746 53.9%
Employee Benefits 2,159,177 4,701,689 2,625,453 9,486,319 16.3%
| Total Employee Benefits | 2,159,177 4,701,689 2,625,453 9,486,319 16.3%
Professional Services 193,746 = 2,538,017 280,524 3,012,287 5.2%
Administration/Management 1,615,448 3,073,709 - 4,689,157 8.1%
Total Prof. and Tech. Services 1,809,194 5,611,726 280,524 7,701,444 13.2%
Property Services 128,850 77,300 32,935 239,085 0.4%
Maintenance 1,485,770 512,661 562,603 2,561,034 4.4%
Rent/Internal Rent 1,500 211,047 238,852 451,399 0.8%
Total Purch. Property Services 1,616,120 801,008 834,390 3,251,518 5.6%
Transportation/Travel 28,202 813,106 30,200 871,508 1.5%
Advertising 3,000 1,650 41,000 45,650  0.1%
Other Purchased Services 375,322 1,076,405 4,524 1,456,251  2.5%
Insurance 164,268 95,628 216,560 476,456 = 0.8%
Phone, Postage, & Printing 134,981 120,426 133,607 389,014 0.7%
[Total Other Purchased Servicess 705,773 2,107,215 425,891 3,238,879 5.6%
Books & Supplies 120,138 317,774 30,685 468,597 0.8%
Other Supplies 75,534 180,275 27,208 283,017 0.5%
Utilities 831,047 183,750 117,200 1,131,997 1.9%
Food For Programs 23,500 30,930 24,881 79,311 0.1%
\TotalSupplies | 1,050,219 712,729 199,974 1,962,922 3.4%
Software & Equipment 141,836 209,978 285,772 637,586 1.1%
Capital Set-Aside 32,985 - - 32,985 0.1%
174,821 209,978 285,772 670,571 1.2%
Organizational Dues 8,105 4,000 38,049 50,154 0.1%
Interest & Principal Payments - - 482,914 482,914 0.8%

Total Capital Costs (incl Debt) 8,105 4,000 520,963 533,068 0.9%
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AGENCYWIDE OPERATING BUDGET

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 22,657,883 | S 20,367,833 (S 26,118,726 | $§ 25,375,789 | S 28,899,939 | S 2,781,213 10.6%
State Funds S 14,065,795 | $ 16,564,410 | $ 17,349,704 | $ 15,709,271 | $ 16,107,999 | S (1,241,705) (7.2%)
Grants, Fees and Contributions S 19,752,255 S 5,546,912 |$S 6,566,495|S 8,007,845 |S 7,980,544 | S 1,414,049 21.5%
Interest Income S 656,656 | $ 438,860 | S 525,000 | $ 170,000 | S 135,000 | S (390,000) (74.3%)
Aqua Sales S 22,619 | S 21,354 | S 27,000 | S 27,000 | S 27,000 | S - -
Use of Fund Balance S - S - S 2,893857|S 2,591,435 ]S 860,307 | $ (2,033,550) (70.3%)
TOTAL REVENUES| $ 57,155,208 | $ 42,939,369 | $ 53,480,782 | $ 51,881,340 | $ 54,010,789 | $ 530,007 1.0%
EXPENDITURES:
Salaries, Certified S 25,428,933 S 14,582,892 | $ 17,266,838 | S 15,861,452 | S 17,129,476 | S (137,362) (0.8%)
Salaries, Non-Certified S 12,868,409 | § 11,409,630 | S 14,046,720 | S 14,146,504 | S 14,195,270 $ 148,550 1.1%
Employee Benefits S 9,011,672 (S 6,575,728 |S 8,898,993 |S 8,134,193 |S 9,486,319 S 587,326 6.6%
Professional Services S 1,325,706 | § 2,690,948 | S 2,276,891 |S 3,691,445 (S 3,012,287 | S 735,396 32.3%
Administration/Management S 3,105,131 (S 3,369,931 |S$S 4,422,987 |S 4,277,888 |S 4,689,157 | S 266,170 6.0%
Property Services $  233632|¢ 274322 |$  269,316|$ 224,898 |$ 239,085 ¢ (30,231)  (11.2%)
Maintenance S 2,197,102 S 2,204962 |$S 2,400,066 | S 2,492,163 |S 2,561,034 S 160,968 6.7%
Rent/Internal Rent S 369,344 | S 368,161 | $ 471,567 | S 442,737 | S 451,399 | S (20,168) (4.3%)
Transportation/Travel S 673,785 | $ 814,897 | $§ 786,720 | $ 1,049,671 | S 871,508 | $ 84,788 10.8%
Advertising S 20,760 | S 38,228 | S 15,965 | $ 152,164 | $ 45,650 | $ 29,685 185.9%
Other Purchased Services S 1,806,352 S 3,184,136 |$ 2,351,177 S 1,053,334 |S 1,456,251 S (894,926) (38.1%)
Insurance S 349,017 | $ 346,821 | S 374,297 | S 421,828 | S 476,456 | S 102,159 27.3%
Phone, Postage & Printing S 325,546 | $§ 331,043 | $ 391,975 $ 395,688 | $ 389,014 | $ (2,961) (0.8%)
Books & Supplies S 369,689 | S 410,801 | S 678,503 | S 483,160 | S 468,597 | S (209,906) (30.9%)
Other Supplies S 189,607 | S 239,261 | $ 186,756 | S 375,376 | $ 283,017 | $ 96,261 51.5%
Utilities S 573,296 | $ 943,582 | $ 1,172,770 S 1,082,435|S$ 1,131,997 ] S (40,773) (3.5%)
Food for Programs S 88,773 | S 91,077 | $ 82,550 | S 85,333 [ S 79,311 ] S (3,239) (3.9%)
Software & Equipment $ 497,465 |¢ 488523 |S 819,940 |$ 809,057 |$ 637586 |S  (182,354) (22.2%)
Capital Set-Aside S 19,635 | S 22,050 | S 25,000 | S 219,154 | $§ 32,9851 S 7,985 31.9%
Organizational Dues S 30,800 | S 87,497 | S 49,760 | $ 50,854 | S 50,154 | S 394 0.8%
Interest & Principal Payments S 379,535 | $ 379,535 | § 589,535 | $ 394,535 | $ 482,914 ] S (106,621) (18.1%)
S - S - S - S - S -
Use of 10%/12% Admin Fee (3,110,853)|  (4,634,819)|  (4,422,987)]  (4,330,735)|  (4,689,157)| $  (266,170) -
Potential Surplus| $ - S - S 325,443 | $ 368,205 | $ 530,478 | $ 205,035 -
TOTAL EXPENDITURES| $ 56,753,336 | $ 44,219,204 | $ 53,480,782 | $ 51,881,340 | $ 54,010,789 | $ 530,007 1.0%
LEARN 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
TOTAL AGENCYWIDE ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
TOTAL OPERATING BUDGET: S 57,155,208 | $ 42,939,369 | $ 53,480,782 | S 51,881,340 | $ 54,010,789
NON-OPERATING ITEMS:
Eastern CT Health & Medical
Cooperative (ECHMC) S 27,901,786 | $ 33,991,319 | S 38,246,751 | $ 38,651,353 [ S 44,449,056
School Lunch Program S 1,604,701 S 857,269 |$ 1,028,458 S 1,078,458 | $ 1,079,881
Capital Projects $ 1,548,238 | $ 4,867,292 | $ 19,141,955 | $ 19,461,566 | $ 46,627,025
TOTAL NON-OPERATING: $ 31,054,725 | $ 39,715,881 | $ 58,417,164 | $ 59,191,377 | $ 92,155,962
TOTAL AGENCYWIDE BUDGET: $ 88,209,933 | $ 82,655,250 | $ 111,897,946 | $ 111,072,717 | S 146,166,751
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NON-OPERATING ITEMS

The non-operating budget includes three primary sources: Eastern Connecticut Health and Medical
Cooperative (ECHMC), capital projects, and food service.

Eastern Connecticut Health and Medical Cooperative (ECHMC)

= Eastern CT Health and Medical Cooperative (ECHMC): ECHMC is a health and medical consortium
designed to mitigate health care costs. LEARN serves as the fiscal agent. For 2025-2026 the consortium
includes Old Saybrook, North Stonington, Westbrook Town and Board, Region 17, Region 18, East
Haddam Town and Board, Goodwin University, and LEARN.

= AsofJune 30, 2025, the consortium’s net position was $171,971.

= Asof February 28, 2026, the consortium’s net position was $1,394,746.

Capital Projects

Capital Projects: As LEARN does not have the authority to levy taxes for substantial repairs and
enhancements, the agency has instituted a Capital Improvement line within the budget. A comprehensive
5-year Capital Improvement Plan, with a detailed list of completed and future capital plan expenditures, is

in Appendix C.

= Planned for 2026-2027 are technology replacements for students and staff at all locations and IT

infrastructure.
= Additionally, in 2026—2027, LEARN estimates $46,000,000 in project expenses for the Early
LEARNing Magnet School, with a 95% state reimbursement rate. included in the Organizational

Support budget.

Food Service

Food Service: LEARN provides food services for its four magnet schools and outplacement programs. In
2023-2024, LEARN chose Whitsons Culinary Group as a food service management company through the
RFP process. In 2025-2026, LEARN provided Food Service for 1,400 LEARN students.
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NON-OPERATING ITEMS

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Premiums Paid (ECHMC) $ 27,901,786 | $ 33,991,319 | $ 38,246,751 | $ 38,651,353 [ $ 44,449,056 | S 6,202,305 16.2%
Transfers In - Schools & Programs | $ - S 1,946,689 | $ 25,000 | $ 219,154 | $ 32,985 $ 7,985 31.9%
Transfers In - Board Approved S - S - S - S - S - S - -
Intergovernmental Revenues $ 2,022,635($ 1,522,587 | $ 18,800,565 | $ 18,940,590 | $ 42,495,906 | $ 23,695,341 126.%
Breakfast/Lunch Fees Collected S 176,800 | $ 143,761 | $ 180,000 | $ 180,000 | $ 189,000 | $ 9,000 5.%
M&T Borrowing $ - $ - s - |$ 4485000|$ 4,485,000 -
Use of Fund Balance S 953,504 | $ 2,111,525 | $ 1,164,848 | S 1,200,280 | $ 504,015 | $ (660,833) (56.7%)
TOTAL REVENUES| $ 31,054,725 | $ 39,715,881 | $ 58,417,164 | $ 59,191,377 | $ 92,155,962 | $ 33,738,798  57.8%
EXPENDITURES:
Salaries, Certified $ - S - S - S - S - S - -
Salaries, Non-Certified $ 282,586 | ¢ 99,932 | $ 105,061 | $ 105,061 | $ 108,213 | $ 3,152 3.%
Employee Benefits $ 20,452 | $ 22,418 | $ 23,970 | $ 23,970 | $ 26,367 $ 2,397 10.%
Professional Services $ 31,378,151 | $ 35,863,856 | $ 38,146,751 |$ 38,549,780 | $ 44,249,056 | $ 6,102,305 16.%
Property Services S - S - S - S - S - S - -
Transportation/Travel S 1,119 | S 296 | $ 315 | $ 315 | $ 1,000 | S 685 217.5%
Other Purchased Services S 6,793 | $ 10,148 | $ 1,155 | S 1,155 | S 1,201 S 46 4%
Phone, Postage & Printing S 1,632 (S 194 | S 210| $ 210 | S 2201 S 10 4.8%
Books & Supplies S - S - S - S - S - S - -
Other Supplies $ 9,973 | ¢ 7,128 | $ 4,951 ¢ 4951 ¢ 5199 | ¢ 248 5.%
Utilities S 421,093 | $ - S 110,000 | $ 110,000 | S 121,000 | $ 11,000 10.%
Food for Programs $ 1,352,027 |$ 797,915 | $ 659,188 | $ 659,188 | $ 692,147 | $ 32,959 5.%
Software & Equipment S 91,660 | $ - S - S - S - S - -
Capital Projects $ 2,018,701 |$ 5,046,230 |$ 19,216955|$ 19,586,566 | $ 46,722,025 | $ 27,505,070  143.1%
Potential Surplus S - S - $ 129,708 | $ 131,281 | $ 208,744 | S 79,036 60.9%
TOTAL EXPENDITURES| $ 32,140,500 | $ 39,993,551 | $ 58,417,164 | $ 59,191,377 | $ 92,155,962 | $ 33,738,798  57.8%
EXCESS OF REVENUE
OVER EXPENDITURES 5 (1,085,775) 5 (277,671)) 5 i A )
TOTAL
NON-OPERATING ITEMS: ECHMC Capital Projects| Food Service 2026-2027
SUMMARY BY PROGRAM PROPOSED
REVENUES:
Premiums Paid (ECHMC) $ 44,449,056 | $ - |8 - |$ 44,449,056
Transfers In - Programs S - S 32,985 | $ - S 32,985
Transfers In - Fund Balance S - S 504,015 | $ - S 504,015
Intergovernmental Revenues S - $ 41,605,025 | $ 890,881 | $ 42,495,906
Breakfast/Lunch Fees Collected S - S - S 189,000 | $ 189,000
M&T Borrowing $ - |$ 4485000]$ - s 4,485,000
TOTAL REVENUES| $ 44,449,056 | $ 46,627,025 |$ 1,079,881 | $ 92,155,962
EXPENDITURES:
CURRENT:
Salaries, Non Certified S - S - S 108,213 | $ 108,213
Employee Benefits S - S - S 26,367 | $ 26,367
Professional Services S 44,249,056 | $ - S - S 44,249,056
Maintenance S - S - S 16,170 | $ 16,170
Transportation/Travel S - S - S 1,000 | S 1,000
Other Purchased Services S - S - S 1,201 (S 1,201
Insurance S - S - S 4,620 | S 4,620
Phone, Postage & Printing S - S - S 220 (S 220
Other Supplies S - S - S 5,199 | $ 5,199
Utilities S - S - S 121,000 | $ 121,000
Food For Programs S - S - S 692,147 | $ 692,147
Capital Projects S - $ 46,627,025 | $ 95,000 | $ 46,722,025
Potential Surplus | $ 200,000 | $ - S 8,744 | $ 208,744
TOTAL EXPENDITURES| $ 44,449,056 | $ 46,627,025 |$ 1,079,881 | $ 92,155,962
EXCESS OF REVENUE $ $ $ $
OVER EXPENDITURES ) ) ) )
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SERIES DESCRIPTIONS

100 SERIES: SALARIES

Description & Expenses

The 100 series consists of wages paid to employees of LEARN. Certified salaries include wages for teachers,
administrators, coaches, and any certified staff, including roles at central office. Non-certified salaries
include wages for instructional staff, secretaries, office managers, and any non-certified staff, including
roles at central office. Both certified and non-certified categories include pay for sick leave, vacation,
professional days.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Salaries, Certified 8,327,363 8,281,525 520,588 17,129,476
Salaries, Non-Certified 2,029,979 9,442,075 2,723,216 14,195,270
100’s Total: 10,357,342 17,723,600 3,243,804 31,324,746

2026-2027 Updates

= The total salaries have increased from $31,313,558 budgeted for 2025-20265 to $31,324,746
proposed for 2026-2027.

= LEARN’s contracts with The LEARN Administrators Organization (LAO) and LEARN Educational
Association (LEA) began on July 1, 2024, and extend through June 30, 2027.

= The staffing in Student Support Services increased from 224.95 FTE budgeted for 2025-2026 to 243.1
FTE budgeted for 2026-2027.
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SERIES DESCRIPTIONS

200 SERIES: BENEFITS

Description & Expenses

The 200 series consists of amounts paid by LEARN on behalf of employees. These payments constitute
fringe benefits not directly received by employees but integral to the overall cost of personnel services.
Expenses in this category include taxes, workers' compensation, health and life insurance, social security

contributions (for applicable employees), employer contributions to retirement plans, and employee
tuition reimbursement.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Employee Benefits 2,159,177 4,701,689 2,625,453 9,486,319
200’s Total: 2,159,177 4,701,689 2,625,453 9,486,319

2026-2027 Updates

=  For 2026-2027, workers’ compensation and unemployment were 0.25% each, total of 0.5%. LEARN’s
proprietary fund as of June 30, 2025, is $1,292,762. This reduction to 0.5% strategically decreases this
fund balance to the optimal range level of $300,000 to $400,000.

= LEARN aggregated the total insurance related costs and charged schools and offices an amount based

on eligible employees. For 2026-2027, the cost per eligible employee is $11,000. Below please find a
historical record of the insurance allocation rate:

Proposed
2023-2024 2024-2025 2025-2026 2026-2027
Insurance Allocation $8,400 $9,300 $10,100 $11,000
17.4% 10.7% 8.6% 8.9%
Percent Change . . .
decrease increase increase increase

= For 2026-2027, LEARN will contribute 4.00% of the annual base salary to all non-TRB eligible
employees. This amount will be determined using the base salary earned for 2026-2027. The only

restriction to the LEARN employer contribution is that the employee must open a 403(b) account prior
to June 30, 2027.

= QOrganizational Support includes the total insurance cost of $6,231,761, offset by a cost of $11,000 per
eligible employee. The net amount of $1,292,762, which is paid through employee contributions, is
presented under Benefits within Organizational Support. A more detailed description can be found on
the Organizational Support pages
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SERIES DESCRIPTIONS

300 SERIES: PROFESSIONAL AND TECHNICAL SERVICES

Description & Expenses

The 300 series consists of services that can only be performed by people or firms with specialized skills
and knowledge. Although a product may or may not result from the transaction, the primary reason for
the purchase is the service provided. This series also includes LEARN’s administration fee charged to
magnet schools, programs, and services.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Professional Services 193,746 2,538,017 280,524 3,012,287
Administration/Management 1,615,448 3,073,709 - 4,689,157
300’s Total: 1,809,194 5,611,726 280,524 7,701,444

2026-2027 Updates

= Professional Services highlights include:
o College Board Testing
o Medical Advisor and Behavioral Consultants

o Professional development for staff (Magnet Schools of America Conferences, Association of
Educational Service Agencies Conference, Tyler Technologies Conference, and various local
and national conferences)

o Professional services providing enrichment opportunities for students (Project Oceanology
and New England Science and Sailing)

o Consultants in specialized professional industries such as architects, auditors, engineers,
lawyers, and medical doctors

= For 2026-2027, due to the lack of increase in state and local tuition funding, LEARN will continue to
charge Magnet Schools a reduced administrative fee of 10%. The fee for Programs & Services will
remain at 12%.



SERIES DESCRIPTIONS

400 SERIES: PURCHASED PROPERTY SERVICES

Description & Expenses

The 400 series consists of services performed (sometimes including products delivered) by
contractors/vendors to operate, repair, maintain, and rent property, as well as general services to support
academic programs.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Property Services 128,850 77,300 32,935 239,085
Maintenance 1,485,770 512,661 562,603 2,561,034
Rent/Internal Rent 1,500 211,047 238,852 451,399
400’s Total: 1,616,120 801,008 834,390 3,251,518

2026-2027 Updates

=  Professional Services are services purchased to operate property owned and property used by LEARN.
Expenses include, but are not limited to pest control, grease trap pumping, and elevator inspections.

= Included in Maintenance is the SSC Services for Education contract for the maintenance and custodial
services of all LEARN buildings. The 2026-2027 budget includes an estimated 4% increase over the
prior year. Other costs included as part of Maintenance are external vendors for plumbing, playscape,
elevator, and electrical maintenance.

=  Programs & Services' rent costs include the expense of rental space for the LEARN Transition Academy
located in Niantic, CT. Additionally, Programs & Services also includes the per FTE rent fee charged to
programs located within the central office building. This rent fee supports the cost of building
expenses, including utilities.



SERIES DESCRIPTIONS

500 SERIES: OTHER PURCHASED SERVICES

Description & Expenses

The 500 series consists of services performed (sometimes including products delivered) by
contractors/vendors that are not categorized as professional or property services.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Transportation/Travel 28,202 813,106 30,200 871,508
Advertising 3,000 1,650 41,000 45,650
Other Purchased Services 375,322 1,076,405 4,524 1,456,251
Insurance 164,268 95,628 216,560 476,456
Phone, Postage & Printing 134,981 120,426 133,607 389,014
500’s Total: 705,773 2,107,215 425,891 3,238,879

2026-2027 Updates

= Transportation for Programs & Services includes the expense of transporting students to LEARN
schools. This transportation expense is offset by the School Choice Transportation Grant. Both
revenue and expenses are included in the Transportation budget.

= Other Purchased Services include: Student tuition paid by Three Rivers Middle College Magnet High
School (TRMC) to Three Rivers Community College (TRMCC). For 2026-2027 tuition is estimated to
be $299,012.

= Other Purchased Services under Programs & Services primarily reflect days worked by Early Childhood
Education coordinators to fulfill Local Governance Partner (LGP) responsibilities. These costs are
reported under Other Purchased Services in accordance with grant funding guidelines.

= LEARN’s agencywide advertising budget is included under Organizational Support. Magnet Schools
have a small advertising budget for school specific marketing.



SERIES DESCRIPTIONS

600 SERIES: SUPPLIES

Description & Expenses

The 600 series consists of amounts paid for consumable products used in the operation of educational
programs and facilities.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Books & Supplies 120,138 317,774 30,685 468,597
Other Supplies 75,534 180,275 27,208 283,017
Utilities 831,047 183,750 117,200 1,131,997
Food For Programs 23,500 30,930 24,881 79,311
600’s Total: 1,050,219 712,729 199,974 1,962,922

2026-2027 Updates

= There is a decrease in Magnet Schools Books & Supplies from $154,655 in 2025-2026 to $120,138 in
2026-2027. Books & Supplies include instructional supplies, administrative supplies, textbooks, and
technology supplies.

= Other Supplies include maintenance supplies, nursing supplies, and instructional materials used for
hands-on activities and to reinforce classroom learning. The Other Supplies budget for 2026-2027 is
$283,017, an increase from $186,756 in 2025—2026. This increase is primarily attributable to the Early
Childhood Education budget and reflects Local Governance Partner (LGP) funding and additional
supplies needed to support early childhood programs.

= Food for Programs at the Organizational Support level includes food for meetings and events hosted
at central office.



SERIES DESCRIPTIONS

700 SERIES: PROPERTY

Description & Expenses

The 700 series consists of amounts paid for consumable products used in the operation of educational
programs and facilities.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Software & Equipment 141,836 209,978 285,772 637,586
Capital Set-Aside 32,985 - - 32,985
700’s Total: 174,821 209,978 285,772 670,571

2026-2027 Updates

Software includes initial costs, additional costs for new modules, replacement, maintenance and/or
support agreements, and modification costs associated with LEARN’s purchased tangible software. At
the Magnet Schools these costs include PowerSchool, School Links, library management software, and
various instructional software programs. Organizational Support costs include Enterprise ERP
(accounting software), TimeClock, and employee training software, among other tools.

Equipment purchases outside of the 5-Year Capital Improvement Plan are charged to the school or

program. Equipment includes large technology, furniture, and/or permanent fixtures.

Capital Set-Aside is a contribution to the 5-Year Capital Improvement Plan by the Magnet Schools. For
2026-2027, the contributions are less than prior years due to the lack of an increase in local and state
tuition funding. RMMS is budgeting to contribute $32,985.




SERIES DESCRIPTIONS

800 SERIES: MISCELLANEOUS/ OTHER

Description & Expenses

The 800 series consist of goods, services, and items not otherwise classified.

Magnet Programs & Organizational Total
Schools Services Support 2026-2027
Organizational Dues 8,105 4,000 38,049 50,154
Interest & Principal i i 482,914 482,914
Payments
800’s Total: 8,105 4,000 520,963 533,068

2026-2027 Updates

Organizational Support pays the full principal and interest on the Ocean Avenue LEARNing Academy
loan. The total payment for 2026—2027 will be $379,534, which includes both principal and interest,
resulting in a monthly payment of $31,628. The final payment on this loan is due July 1, 2028.

For 2026-2027, we are also estimating paying $75,000 for short term borrowings for the Danielson

Avenue project.

Organizational Dues includes membership to professional organizations, e.g., Magnet Schools of
America (MSA), Connecticut Association of School Business Officials (CASBO), Connecticut Association
of Boards of Education (CABE), Connecticut Association of Public School Superintendents (CAPSS),
Association of Educational Service Agencies (AESA) and various other local and national organizations.
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LEARN

Fiscal Year 2026-2027
Proposed Budget

LEARN Magnet Schools
Total Budget: $17,880,751
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LEARN MAGNET SCHOOLS
LEARN Magnet schools |

LEARN Magnet Schools

LEARN operates four magnet schools in Southeastern Connecticut:

The Friendship School (TFS): TFS stands out as a premier early childhood institution serving
prekindergarten through grade one. The school cultivates a lifelong passion for learning through a
museum-based theme that emphasizes exploration, curiosity, and leadership.

The Regional Multicultural Magnet School (RMMS): RMMS continues to uphold its legacy of inclusivity
and diversity, proudly standing as the country’s inaugural elementary magnet school, serving students in
grade 2-7 The RMMS community remains dedicated to honoring cultural diversity, empowering each
learner, promoting bilingualism and biliteracy, cultural competence, and nurturing individuals committed
to positive societal change.

The Marine Science Magnet High School (MSMHS): MSMHS has evolved into one of Connecticut’s most
rigorous public educational establishments. Anchored in equity and sustainability, MSMHS has made a
significant mark on the field of education. The school’s commitment to a progressive and challenging
curriculum, combined with a supportive school culture, has garnered attention from the U.S. Department
of Education that named MSMHS a 2023 National Blue Ribbon School. Additionally, U.S. News and World
Report recognized MSMHS as one of the top high schools in the state. The school, serving Grades 9-12,
inspires students to excel academically and contribute meaningfully to the global community, while also
building a sense of stewardship for a more sustainable and equitable future.

Three Rivers Middle College (TRMC) Magnet High School: TRMC offers 11" and 12t grade students the
unique opportunity for dual enrollment, allowing them to earn college credits while still in high school.
TRMC prepares a broad spectrum of students to be college and career ready by fostering a nurturing
environment that creates student ownership of their own learning. The TRMC professional learning
community is committed to a curriculum of academic rigor, skill acquisition, and character development
essential for success in the 21% century.

Updates for 2026-2027

= Due to pending state legislation focused on local tuition for magnet schools, LEARN was unable to
increase tuition for the 2026-2027 school year for the second consecutive year. At the time this
budget book was prepared, LEARN remains uncertain about the final funding structure for magnet
schools in 2026-2027. Accordingly, this budget assumes funding levels consistent with the 2025-2026
school year.

= As part of reimagining LEARN’s Family of Schools, the agency will transition from operating two
separate elementary magnet school programs to a prekindergarten through grade 8 magnet pathway.
Not only will this move address concerns of families about lack of a LEARN middle school magnet
option, but it will also strengthen sustainability plans by addressing the grade level shift in state
funding. Additionally, reducing the number of available prekindergarten seats in LEARN magnet
schools will alleviate the strain on budgets created by the required prekindergarten staffing ratios.

=  For 2026-2027, due to the continued lack of increase in state and local tuition funding, LEARN will
continue to charge a reduced administration fee to 10% (from 12%) for all LEARN magnet schools.



LEARN MAGNET SCHOOLS - BY SCHOOL

OVER EXPENDITURES

. Marine MAGNET
The Regional . .

Friendship Multicultural Saence‘ Three Rivers SCHOOLS

school Magnet School Magnet High | Middle College| 2026-2027

School PROPOSED

REVENUES:

Tuition & Program Fees S 588,070 [ S 1,045,875 |$ 1,040,760 | $ 351,405 [ S 3,026,110
State Funds S 5,723,710 | $ 4,596,865 | S 3,076,072 | S 1,039,965 | S 14,436,612
Grants, Fees, & Contributions S 256,017 | S 94,620 | $ - S 40,392 | $§ 391,029
Aqua Sales S - S - S 27,000 | S - S 27,000

Use of Fund Balance S - S - S - S - S -
TOTAL REVENUES| $ 6,567,797 | $ 5,737,360 | $ 4,143,832 ($ 1,431,762 | S 17,880,751

EXPENDITURES:

Salaries, Certified S 2,977,605 |S 2,594,729 [ S 2,114,707 | $ 640,322 | S 8,327,363
Salaries, Non-Certified S 1,014,581 | S 674,503 | S 257,568 | S 83,327 S 2,029,979
Employee Benefits S 905,802 | $ 692,546 | S 434,151 | S 126,678 | S 2,159,177
Professional Services S 55,257 | $ 69,132 [ S 40,554 | S 28,803 | S 193,746
Administration/Management S 601,673|S$ 513,589 |S 371,108 | S 129,078 | $ 1,615,448
Property Services S 18,371 | S 47,800 | $ 26,679 | S 36,000 | S 128,850
Maintenance S 508,597 | S 528,872 | S 447,300 | S 1,001 [ $ 1,485,770
Rent/Internal Rent S - S 1,500 | S - S - S 1,500
Transportation/Travel S 200 | S 8,100 | S 10,000 | $ 9,902 | $ 28,202
Advertising S - S - S 1,000 | $ 2,000 | $ 3,000
Other Purchased Services S 20,668 | S 27,473 | S 22,075 | S 305,106 | S 375,322
Insurance S 28,000 | $ 62,473 | S 65,416 | S 8,379 | § 164,268
Phone, Postage, & Printing S 24,400 | S 53,532 | S 52,461 | $ 4588 S 134,981
Books & Supplies S 26,000 | $ 26,1090 | S 35,000 | $ 33,029 | $ 120,138
Other Supplies S 12,870 | S 30,000 | S 28,407 | S 4,257 | S 75,534
Utilities S 337,900 | S 312,647 | S 180,500 | $ - S 831,047
Food for Programs S 5,000 | S 6,000 | S 6,000 | S 6,500 | S 23,500
Software & Equipment S 30,398 | $ 54,895 | S 44,641 | S 11,902 | S 141,836
Capital Set-Aside S - S 32,985 | S - S - S 32,985
Organizational Dues S 475 | S 475 | S 6,265 | S 890 | $ 8,105

Interest & Principal Payments S - S - S - S - S -

Deferred Revenue | $ - S - S - S - S -

Potential Surplus| $ - S - S - S - S -
TOTAL EXPENDITURES| $ 6,567,797 | $ 5,737,360 | $ 4,143,832 ($ 1,431,762 | $ 17,880,751

EXCESS OF REVENUE $ i $ i $ i $ i $ i
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LEARN MAGNET SCHOOLS: 2026-2027 REVENUES

e

TRMC, 8.0%

MSMHS, 23.2%

Tuition & Program Fees

State Funds

Grants, Fees, & Contributions
Aqua Sales

Use of Fund Balance

Total Revenue
Percentage

2025-2026 Enrollment
Estimate

TFS, 36.7%

RMMS, 32.1%

m Regional Multicultural Magnet School
(RMMS)

= The Friendship School (TFS)

Marine Science Magnet High School
(MSMHS)

m Three Rivers Middle College (TRMC)

RMMs | TR msmiHs  [IERMENN  Total %
1,045,875 588,070 | 1,040,760 351,405 | 3,026,110 | 16.92%
4,596,865 | 5,723,710 = 3,076,072 | 1,039,965 14,436,612 | 80.74%

94,620 256,017 - 40,392 391,029 | 2.19%

: : 27,000 : 27,000 | 0.15%

: : : : - | .00%
5,737,360 | 6,567,797 | 4,143,832 | 1,431,762 | 17,880,751
32.1% 36.7% 23.2% 8.0% 100.0%
455 500 280 95 1,330
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LEARN MAGNET SCHOOLS

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 4,449,367 | S 2,645,025 |S 2,859,448 | S 3,322,476 | S 3,026,110 | $ 166,662 5.8%
State Funds S 11,968,815 | S 14,447,137 | $ 14,483,970 | S 13,892,188 | S 14,436,612 | S (47,358) (0.3%)
Grants, Fees, & Contributions S 177,236 | S 272,134 |S 322,621 |S 424,883 |S$S 391,029 ]S 68,408 21.2%
Aqua Sales S 22,619 | S 21,354 | S 27,000 | $ 27,000 | S 27,000 | $ - -
Use of Fund Balance S - S - S  522,91]S$ 39,945 | S - $  (522,961)  (100.0%)
TOTAL REVENUES| $ 16,618,036 | $ 17,385,650 | $ 18,216,000 | $ 17,706,492 | $ 17,880,751 | $ (335,249) (1.8%)
EXPENDITURES:
Salaries, Certified S 7,582,226 |$ 7,897,521 |S 8,238,043 |S 8,046,825 (S 8,327,363 | S 89,320 1.1%
Salaries, Non-Certified S 2,071,545 |S 2,186,536 | S 2,294,329 | S 2,152,944 | S 2,029,979 | $ (264,350) (11.5%)
Employee Benefits S 1,706,071 | $ 1,873,269 | S 2,147,996 | S 2,032,745 | S 2,159,177 | $ 11,181 0.5%
Professional Services S 204979 (S 306,402 |S 269,596 |S 195,715 (S 193,746 | S (75,850)  (28.1%)
Administration/Management S 1,277,749 | $ 1,472,636 |S 1,634,767 |S 1,576,844 | S 1,615,448 ]S (19,319) (1.2%)
Property Services S 66,446 | S 97,778 | $ 136,016 | S 132,663 | S 128,850 | $ (7,166) (5.3%)
Maintenance S 1,279,871 |$ 1,293,700 | S 1,449,428 | S 1,466,653 | S 1,485,770 | S 36,342 2.5%
Rent/Internal Rent S - S - S - S 1,500 | S 1,500 | $ 1,500 -
Transportation/Travel S 18,715 | § 38,791 | S 30,503 | $ 25,996 | S 28,202 | S (2,301) (7.5%)
Advertising S 6,740 | $§ 5782 |S 9,740 | $ 4,000 | S 3,000 | S (6,740) (69.2%)
Other Purchased Services S 262,972 |S$ 1,431,709 |S 340,658 |S 374568 |S 375,322 ]S 34,664 10.2%
Insurance S 111,968 | $ 125,672 | S 127,442 | S 157,779 | $ 164,268 | $ 36,826 28.9%
Phone, Postage, & Printing S 108,885 | S 138,547 | $ 118,458 | S 147,391 | $ 134,981 | $ 16,523 13.9%
Books & Supplies S 183,566 | $ 139,235 | $ 154,655 | $ 138,918 | S 120,138 | $ (34,517) (22.3%)
Other Supplies S 67,892 | $ 62,965 | S 67,570 | $ 75,877 | S 75,534 | $ 7,964 11.8%
Utilities S 358,270 | S 752,809 | $§ 881,770 | $ 796,235 | $ 831,047 | $ (50,723) (5.8%)
Food for Programs S 25,693 | S 27,928 | S 22,0001 S 25,000 | S 23,500 | $ 1,500 6.8%
Software & Equipment S 115,076 | $ 89,558 | $§ 148,549 | S 128,090 | $ 141,836 | $ (6,713) (4.5%)
Capital Set-Aside S 19,635 | $ 22,050 | S 25,000 | S 219,154 | § 32,985 ]S 7,985 31.9%
Organizational Dues S 17,354 | S 33,890 | S 7,473 1S 7,595 | $ 8,105 | $ 632 8.5%
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - S - S 112,007 | S - S - S (112,007) -
TOTAL EXPENDITURES| $ 15,485,654 | $ 17,996,779 | $ 18,216,000 | $ 17,706,492 | $ 17,880,751 | $ (335,249) (1.8%)

EXCESS OF REVENUE
OVER EXPENDITURES

$ 1,132,382

$  (611,128)
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LEARN MAGNET SCHOOLS: 2026-2027 EXPENSES

Other Purchased Supplies , 6% Property, 1%
Services , 4%

Other/ Debt Service , 0%

Purchased Property
Services , 9%

Professional and Tech
Services, 10%
Salaries , 58%
Employee Benefits, 12%

= Salaries

= Employee Benefits

= Professional and Tech Services
Purchased Property Services

= Other Purchased Services

= Supplies

m Property

m Other/ Debt Service

RMMS TFS MSMHS TRMC Total %
Salaries, Certified 2,594,729 2,977,605 2,114,707 640,322 8,327,363  46.6%
Salaries, Non-Certified 674,503 1,014,581 257,568 83,327 2,029,979  11.4%
|TotalSalaries | 3269232 3992186 2,372,275 723,649 10,357,342 57.9%
Employee Benefits 692,546 905,802 434,151 126,678 2,159,177 12.1%
_ 692,546 905,802 434,151 126,678 2,159,177 12.1%
Professional Services 69,132 55,257 40,554 28,803 193,746 1.1%
Administration/Management 513,589 601,673 371,108 129,078 1,615,448  9.0%
Total Prof. and Tech. Services 582,721 656,930 411,662 157,881 1,809,194 10.1%
Property Services 47,800 18,371 26,679 36,000 128,850  0.7%
Maintenance 528,872 508,597 447,300 1,001 1,485,770  8.3%
Total Purch. Property Services 578,172 526,968 473,979 37,001 1,616,120 9.0%
Transportation/Travel 26,591 18,715 30,503 25,996 28,202 0.2%
Advertising 17,205 6,740 9,740 4,000 3,000 0.0%
Other Purchased Services 224,105 262,972 340,658 374,568 375,322 2.1%
Insurance 108,705 111,968 127,442 157,779 164,268  0.9%
Phone, Postage, & Printing 90,508 108,885 118,458 147,391 134,981 0.8%
Iiotal Other Purchasedservicest| 467,114 509,280 626,801 709,734 705,773  3.9%
Books & Supplies 26,109 26,000 35,000 33,029 120,138  0.7%
Other Supplies 30,000 12,870 28,407 4,257 75,534  0.4%
Utilities 312,647 337,900 180,500 - 831,047 4.6%
Food For Programs 6,000 5,000 6,000 6,500 23,500  0.1%
\TotalSupplies | 374756 381,770 249,907 43,786 1,050,219  5.9%
Software & Equipment 54,895 30,398 44,641 11,902 141,836 0.8%
Capital Set-Aside 32,985 - - - 32,985  0.2%
87,880 30,398 44,641 11,902 174,821  1.0%
Organizational Dues 475 475 6,265 890 8,105 0.0%

475 475 6,265 890 8,105  0.0%
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HISTORICAL TUITION RATES & STUDENT POPULATION

LEARN Magnet Tuitions 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural S 3,120| S 3,167 $ 3,230( $ 3,319( $ 1,925( $ 1,925( S 1,925
Magnet School 1.5% increase 1.51% increase 1.99% increase Additional 2.76% 42% decrease No change No change
Marine Science Magnet S 6,070 $ 6,131 $ 6,253 $ 6,409 $ 3,717| S 3,717 S 3,717
High School 1.5% increase 1.0% increase 2.0% increase Additional 2.49% 42% decrease No change No change
Three Rivers Middle College | $ 6,070( $ 6,131 $ 6,253 $ 6,378 $ 3,699 ( S 3,699 (S 3,699
Magnet High School 1.5% increase 1.0% increase 2.0% increase Additional 2.00% 42% decrease No change No change
The Friendship School ? 4,053 5 4,053 15 4,053 |5 4,053 | 5 2,351 | $2,351(PreK)| $2,351 (PreK)
2.3% increase 42% decrease $1,925 (K) $1,925 (K)
State contribution to each | S 8,058 S 8,058| $ 8,058| S 8,058 | $ 10,631| S 10,624 | S 10,624
school Average Average Average
Total Per-Pupil Tuitions 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural
eslond’ MTticuttura s 11,178|¢ 11,225 |¢ 11,288 |$  11,377|$  12028|$  12208|$ 12,028
Magnet School
Marine Science Magnet
. S 14,128 S 14,189 | S 14,311 | S 14,467 | S 14,716 | S 14,703 | S 14,703
High School
Three Ri Middle Coll
reerivers VIACIe LOTCEE ¢ 14128|¢ 14,189 |$ 14311 (S 14436 |$ 14658 | 14646 | S 14,646
Magnet High School
. . $12,811 (PreK)| $12,811 (PreK)
The Friendship School S 12,1111 S 12,111 | S 12,111 | S 12,111 | S 12,811 $12,385 (K) $12,385 (K)
STUDENT COUNT @ 10/1 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural 463 of 488 500 of 502 495 of 501 494 of 495 469 436 455
Magnet School
* shows number of tuition paying students vs full student count (difference due to tuition caps)
Mari i M
larine Science Magnet 271 271 271 271 274 283 280
High School
Three Ri Middl Il
ree |v§rs iddle College 67 67 79 81 92 95 95
Magnet High School
. . 451 503 484 459 460 489 500
The Friendship School
plus 2 1076-E
Magnet Student Total 1,277 1,343 1,335 1,306 1,295 1,303 1,330
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LEARN MAGNET SCHOOLS

THE FRIENDSHIP SCHOOL (TFS)

School Demographics & Tuition

= Grades Served: Prekindergarten - Grade 1 ' :
= 2026-2027 Enrollment Estimate: 500 The Friendship School

“Where each chld i a piasterpiece”
= 2025-2026 Number of Towns Served: 20 towns P
= 2026-2027 Staff FTE Estimate: 68.10 FTE *HH
= 2026-2027 Tuition:
o Local Tuition Prekindergarten: $2,351, Local Tuition Kindergarten and Grade 1: $1,925

o Estimated State Tuition: $10,460
o Total Prekindergarten: $12,811 Total Kindergarten and Grade 1: $12,385

2026-2027 Revenue Sources
= Tuition and Program Fees: $588,070
o $164,570 Tuition paid by families for prekindergarten (70 students at $2,351)
o $423,500 Tuition for Kindergarten and Grade 1 paid by town (220 students at $1,925)
=  State Funds: $5,723,710
o $5,230,000 State Tuition for all students (500 students at $10,460)
o $493,710 Tuition paid by state for prekindergarten (210 students at $2,351)
=  Grants, Fees, and Other Contributions: $256,017
o $245,817 Title | (estimate)
o 510,200 Carelot Clubhouse at The Friendship School

Budget Narrative

=  For the 2026-2027 school year TFS will continue the transition to a Prekindergarten through Grade 2.
In 2026-2027, TFS will add Grade 1.

= Tuition: For prekindergarten students, local tuition is paid by families. Prekindergarten special
education charges are the responsibility of the sending district. If a family is below the state’s income
threshold, they are eligible for a tuition waiver, and tuition will then be paid by the state. Historically,
approximately 25% of Prekindergarten families pay tuition, and 75% of Prekindergarten families
qualify for a waiver. This same allocation is used for the 2026-2027 budget.

= Magnet Schools Assistance Program LEAP (MSAP LEAP): TFS was the recipient of the MSAP LEAP grant,
which supports thematic and systemic revisions at the school as well as student enrollment goals. These
funds will support the school’s ongoing development of a museum theme and introduction of a dual
language immersion option for students. This federal grant is awarded for a five-year period, beginning
in October 2022 through September 2028. The MSAP LEAP budget is presented under "Programs &
Services" in the budget package; no amounts related to MSAP are included above.

= 74.6% of funds in the TFS budget are allocated to salaries and benefits. Early childhood classrooms
require a 1:10 adult-to-student ratio to ensure safety and supervision throughout the day. For 2026-
2027 TFS will enroll 18 prekindergarten classrooms (5 PK3 and 9 PK4), five kindergarten classrooms,
and five grade 1 classrooms. The addition of higher grades will allow TFS to reduce staffing needs over
time.

= (Class Size: To support a balanced budget, class sizes are set at 20 students per classroom in
prekindergarten and 22 students per classroom in kindergarten and grade 1.
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THE FRIENDSHIP SCHOOL (excludes MSAP LEAP grant)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 386,634 | S 240,293 | § 423,340 | S 879,860 | S 588,070 | $ 164,730 38.9%
State Funds S 5,335,583 (S 5,686,338 (S 5,550,970 | S 5,338,285 |$ 5,723,710 | S 172,740 3.1%
Grants, Fees, & Contributions S 142,915 | $ 140,560 | S 163,562 |S 322,858 |S 256,017 | S 92,455 56.5%
Aqua Sales S - $ - S - S - S - s - -
Use of Fund Balance S - S - S 381,334]s 39,945 | $ - S (381,334) (100.0%)
TOTAL REVENUES| $ 5,865,132 | $ 6,067,191 | $ 6,519,206 | $ 6,580,948 | $ 6,567,797 | $ 48,591 0.7%
EXPENDITURES:
Salaries, Certified S 2,298,324 |S 2,478,053 |S 2,745990|S$ 2,909,111 |$ 2,977,605|S 231,615 8.4%
Salaries, Non-Certified S 1,099,343 | S 1,130,778 | S 1,187,009 | S 1,142,402 |$ 1,014,581 |S (172,428) (14.5%)
Employee Benefits S 722,528 | § 798,008 | S 917,098 |$S 885,272 |S 905,802 |S  (11,296) (1.2%)
Professional Services S 50,558 | S 134,801 | S 66,725 | S 55,815 | $ 55,257 | S (11,468) (17.2%)
Administration/Management S 463,745 | S 523,218 | S 596,749 S 596,400 |S 601,673 ]S 4,924 0.8%
Property Services S 8,797 | § 9,906 | S 21,271 ] $ 21,371 | S 18,371 ] S (2,900) (13.6%)
Maintenance S 448,203 | S 459,790 | S 496,263 | S 505,486 | $ 508,597 | $ 12,334 2.5%
Rent/Internal Rent S - S - S - S - S - S - -
Transportation/Travel S 6(S 8,203 | S 200 S 2,048 | S 2001 s - -
Advertising S - S - S - S - S - S - -
Other Purchased Services S 12,121 | $ 323,220 | S 33,493 | S 20,028 | S 20,668 | S (12,825)  (38.3%)
Insurance S 19,733 | S 22,099 | S 20,000 | $ 28,000 | S 28,000 | $ 8,000 40.0%
Phone, Postage, & Printing S 28,457 | S 24,036 | S 18,226 | S 24,400 | S 24,400 | S 6,174 33.9%
Books & Supplies S 27,316 | S 33,745 | S 26,000 | $ 24,152 | S 26,000 | $ - -
Other Supplies S 14,273 | S 13,192 | S 17,370 | S 12,870 | S 12,870 | S (4,500) (25.9%)
Utilities S 124,885 | S 310,104 | $ 331,370 | $ 325,000 | $ 337,900 | $ 6,530 2.0%
Food for Programs S 3,842 | S 5,750 | § 5,000 | $ 5,000 | $ 5,000 | $ - -
Software & Equipment S 15,440 | $ 11,455 | $ 35,967 | S 23,593 | $ 30,398 | S (5,569) (15.5%)
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S 1,185 | $ 2,150 | $ 4751S - S 475 1S - -
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - $ - S - $ - $ - $ - -
TOTAL EXPENDITURES| $ 5,338,756 | S 6,288,507 | $ 6,519,206 | $ 6,580,948 | $ 6,567,797 | $ 48,591 0.7%
EXCESS OF REVENUE
OVER EXPENDITURES > 5263755 (221,316)) 9 o & A i
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LEARN MAGNET SCHOOLS

REGIONAL MULTICULTURAL MAGNET SCHOOL (RMMS)

School Demographics & Tuition

= Grades Served: 2-7
= 2026-2027 Enrollment Estimate: 455 students
= 2025-2026 Number of Towns Served: 12 towns
= 2026-2027 Staff FTE Estimate: 49.0 FTE
= 2026-2027 Tuition:

o Local Tuition $1,925

o Estimated State Tuition $10,103

o Total $12,028

2026-2027 Revenue Sources

= Tuition and Program Fees: $1,045,875
o $875,875 Local Tuition
o $170,000 Magnet Kingdom Revenue

=  State Funds: $4,596,865
o $4,596,865 State Tuition

= Grants, Fees, and Other Contributions: $94,620
o $94,620Title | (estimate)

Budget Narrative

= Enrollment: For the 2025-2026 school year, RMMS did not reach its enrollment goal of 485. By
October 1st, the total enroliment for the school had capped at 436. New marketing and recruitment
strategies were implemented to reach the enrollment target of 455 by October 1st, 2026.

=  For the 2025-2026 school year RMMS will begin the transition to a Grade 3-8 school. In 2026-2027,
RMMS will add grade 7 and eliminate grade 1.

o 2024-2025: Kindergarten — Grade 5
o 2025-2026: Grade 1 —Grade 6
o 2026-2027: Grade 2 —Grade 7
o 2027-2028: Grade 3 —Grade 8

= Magnet Schools Assistance Program (MSAP SOARS): RMMS was the recipient of the MSAP SOARS
grant, which supports thematic and systemic revisions at the school as well as student enrollment
goals. These funds will support the school’s instructional transformation to a project-based learning
approach with a thematic focus on multicultural education featuring a dual language immersion
option for students. This federal grant is awarded for a five-year period, beginning in October 2024
through September 2029. The MSAP SOARS budget is presented under "Programs & Services" in the
budget package; no amounts related to MSAP are included above.



REGIONAL MULTICULTURAL MAGNET SCHOOL (excludes MSAP SOARS grant)

OVER EXPENDITURES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED | PROPOSED VARIANCE  VARIANCE
REVENUES:
Tuition & Program Fees S 1,809,276 [ S 1,045,966 | S 1,073,625|$ 1,039,300 | $ 1,045,875] S (27,750) (2.6%)
State Funds $ 3,888,710 | $ 4,738,587 | $ 4,899,955 | $ 4,404,908 | $ 4,596,865 | $ (303,090)  (6.2%)
Grants, Fees, & Contributions S 8,486 | $ 110,490 | S 125,082 1S 61,633 [ S 94,6201 S (30,462) (24.4%)
Aqua Sales S - S - S - S - S - S - -
Use of Fund Balance S - S - S = B - S - 1$ - -
TOTAL REVENUES| $ 5,706,472 [ $ 5,895,043 | $ 6,048,500 | $ 5,505,841 | $5,737,360 | $ (311,140) (5.1%)
EXPENDITURES:
Salaries, Certified S 2,763,066 | S 2,658,079 (S 2,690,572 |S 2,432,536 | $2,594,729] S (95,843) (3.6%)
Salaries, Non-Certified S 728,260 | $ 775,342 | $ 794,492 | $ 668,772 | S 674,503 | S (119,989) (15.1%)
Employee Benefits S 566,964 | $ 602,555 | $ 706,590 | $ 619,111 | $ 692,546 | S (14,044) (2.0%)
Professional Services S 88,272 | S 89,447 | S 73,2021 S 68,245 |S 69,132] S (4,070) (5.6%)
Administration/Management S 410,794 | $ 490,652 | $ 536,799 | $ 487,290 | $ 513,589 ]S (23,210) (4.3%)
Property Services S 38,347 [ S 29,347 | S 41,4921 S 46,492 1S 47,800 S 6,308 15.2%
Maintenance S 474,086 | $ 435,805 | $ 519,346 | $ 527,346 | S 528,872|$ 9,526 1.8%
Rent/Internal Rent S - S - S - S 1,500 | S 1,500 S 1,500 -
Transportation/Travel S 5,880 | $ 21,490 | S 4,001]s 8,100 | § 8,100| $ 4,099 102.4%
Advertising $ - s 542 | ¢ 1,500 | ¢ 1,000 | $ - |ls (1,500 (100.0%)
Other Purchased Services S 20,128 | S 372,897 | $ 9,665]|$ 27,558 | S 27,473 1S 17,808 184.3%
Insurance $  41,020|$  47632|$  48498|s  59498|$  62473|S 13,975  28.8%
Phone, Postage, & Printing S 38,941 | S 53,812 [ S 45,5321 $ 53,532 (S 53,532 ]S 8,000 17.6%
Books & Supplies S 55,690 | S 39,194 | S 50,126 | $ 24,501 |S 26,109]S (24,017) (47.9%)
Other Supplies S 33,098 | S 25,395 [ S 27,1001 S 30,000 | S 30,0001 S 2,900 10.7%
Utilities $ 167,912 |$ 283,119 |$ 351,400|$ 298,235 |$ 312,647|S (38,753) (11.0%)
Food for Programs S 8,342 | $ 9,930 | $§ 6,000 $ 6,000 | $ 6,000| S - -
Software & Equipment S 24,016 | S 34,647 | S 54,865 | S 49,358 |S 54,895]S 30 0.1%
Capital Set-Aside S - S - S 25,0001 S 96,292 | $ 32,9851 S 7,985 31.9%
Organizational Dues S 8,946 | S 475 | S 4751 S 475 | S 4751 S - -
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - S - $ 112,007 ]S - S - S (112,007) -
TOTAL EXPENDITURES| $ 5,473,763 | $ 5,970,360 [ $ 6,048,500 | $ 5,505,841 | $5,737,360 | $ (311,140) (5.1%)
EXCESS OF REVENUE $ 232,710 | ¢ (75,317)| $ i $ i $ i
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LEARN MAGNET SCHOOLS

MARINE SCIENCE MAGNET HIGH SCHOOL (MSMHS)

School Demographics & Tuition

= Grades Served: 9-12
= 2026-2027 Enrollment Estimate: 280 students
= 2025-2026 Number of Towns Served: 29 towns
= 2026-2027 Staff FTE Estimate: 30.90 FTE
= 2026-2027 Tuition:

o Local Tuition: $3,717

o State Tuition: $10,986

o Total:$14,703

2026-2027 Revenue Sources

= Tuition and Program Fees: $1,040,760
o $1,040,760 Local Tuition

=  State Funds: $3,076,072
o $3,076,072 State Tuition

= Aqua Sales: $27,000
o $27,000 (estimate)

Budget Narrative

= Enrollment: For 2026-2027, we are budgeting a total student enroliment of 280.

= Magnet Schools Assistance Program LEAP (MSAP LEAP): MSMHS was the recipient of the MSAP LEAP
grant, which supports thematic and systemic revisions at the school as well as student enrollment
goals. These funds will support the school’s continued thematic expansion to broaden the definition
of “Marine Science” to include learning pathways in policy, fieldwork, and business/entrepreneurship.
Funds also support curriculum and instructional revision that promotes student voice/agency as well
as the school’s development as a project-based learning school. This federal grant is awarded for a
five-year period, beginning in October 2022 through September 2028. The MSAP LEAP budget is
presented under "Programs & Services" in the budget package; no amounts related to MSAP are
included above.

=  Coral Sales: MSMHS created a business enterprise fund with the sale of coral. Revenue and expenses
of this business enterprise are included in the MSMHS budget beginning in 2021-2022. We estimate
about $27,000 in revenue for 2026-2027. Expenses include an hourly intern, supplies, equipment, and
scholarships. In 2023-2024, LEARN contracted with EM Aquaculture to support the expansion of the
coral sales program. A portion of the profits will be retained by LEARN to be used for educational
purposes.



MARINE SCIENCE MAGNET HIGH SCHOOL (excludes MSAP LEAP grant)

OVER EXPENDITURES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 1,736,839 (S 1,018,458 (S 1,022,175|S 1,051,911 |S 1,040,760 S 18,585 1.8%
State Funds $ 2,111,613 | $ 3,013,905 | $ 3,024,725 |$ 3,109,030 |$ 3,076,072 |$ 51,347  1.7%
Grants, Fees, & Contributions S - S - S - S - S - S - -
Aqua Sales $ 226198 21,3543 27,000|$ 27,0003 27,000 | $ . .
Use of Fund Balance S - S - S 141,627 | S - S - S (141,627) -
TOTALREVENUES| $ 3,871,071 | $ 4,053,717 | $ 4,215,527 | $ 4,187,941 | $ 4,143,832 | $ (71,695) (1.7%)
EXPENDITURES:
Salaries, Certified S 1,979,881 (S 2,150,782 (S 2,181,003 |S 2,087,496 | S 2,114,707 | S (66,296) (3.0%)
Salaries, Non-Certified S 176,795 | S 210,976 | S 240,989 | $ 249,541 | $ 257,568 | $ 16,579 6.9%
Employee Benefits S 325,278 | $ 366,256 | $ 406,636 | $ 404,594 | $ 434,151 ]S 27,515 6.8%
Professional Services S 50,209 | S 55,425 | S 95,850 | $ 42,852 | $ 40,554 | S (55,296) (57.7%)
Administration/Management S 302,230 | $ 342,292 | $ 377,273 | $ 364,427 | S 371,108 | S (6,165) (1.6%)
Property Services S 17,802 S 25,463 | S 36,253 | $ 28,800 | S 26,679 S (9,574) (26.4%)
Maintenance S 356,654 | § 397,176 | $ 431,268 | $ 431,270 | $ 447,300] S 16,032 3.7%
Rent/Internal Rent S - S - S - S - S - S - -
Transportation/Travel S 5461 (S 3,400 | $ 16,200 | $ 5,445 | S 10,000 | S (6,200)  (38.3%)
Advertising S - S - S 1,000 S 1,000 | S 1,000 | $ - -
Other Purchased Services S 8,697 | $§ 372,399 | § 11,500 | $ 21,876 | S 22,075|S 10,575 92.0%
Insurance S 45,764 | S 50,133 [ S 52,244 | S 62,301 | S 65,416 | S 13,172 25.2%
Phone, Postage, & Printing S 38,974 | S 56,350 | S 51,000 | S 57,461 | S 52,461 | S 1,461 2.9%
Books & Supplies S 73,629 | S 36,401 | S 46,000 | s 54,000 | S 35,000 | S (11,000)  (23.9%)
Other Supplies S 18,510 | $ 20,177 | S 21,550 | S 28,407 | S 28,407 | S 6,857 31.8%
Utilities S 65,474 | S 159,586 | $ 199,000 | $ 173,000 | $ 180,500 | S (18,500) (9.3%)
Food for Programs S 7,419 | $ 6,678 | S 4,0001$ 7,000 [ $ 6,000 | $ 2,000 50.0%
Software & Equipment S 51,980 | $ 31,076 | S 38,520 | $ 39,379 | S 446411 6,121 15.9%
Capital Set-Aside S 19,635 | $ - S - S 122,862 | S - S - -
Organizational Dues S 6,363 | S 31,076 | S 5241]15$ 6,230 [ $ 6,265]S 1,024 19.5%
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - S - S - $ - - $ - -
TOTAL EXPENDITURES| $ 3,550,755 [ $ 4,315,647 [ $ 4,215,527 | $ 4,187,941 [ $ 4,143,832 $ (71,695) (1.7%)
EXCESS OF REVENUE $ 320,316 | $  (261,930)| $ ) $ ) $ )
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LEARN MAGNET SCHOOLS

THREE RIVERS MIDDLE COLLEGE MAGNET HIGH SCHOOL (TRMC)

School Demographics & Tuition

= Grades Served: 11-12

= 2026-2027 Enrollment Estimate: 95 students

= 2025-2026 Number of Towns Served: 21 towns

=  2026-2027 Staff FTE Estimate: 9.10 FTE

= 2026-2027 Tuition:
o Local Tuition: $3,699 _
o State Tuition: $10,947 I
o Total:$14,646

2026-2027 Revenue Sources

* Tuition and Program Fees: $351,405
o $351,405 Local Tuition

= State Funds: $1,039,965
o $1,039,965 State Tuition

= Grants, Fees, and Other Contributions: $40,392
o 540,392 Title | (estimate)

Budget Narrative

=  For the 2026-2027 school year TRMC will maintain enroliment at 95 students.

= Professional learning in collaboration with Corwin will continue to support TRMC’s evolution into a
Visible Learning School. This professional learning will further shape the school’s instructional model
and inform curriculum and assessment practices in all classrooms.

= Three Rivers Community College (TRCC): TRMC partners with Three Rivers Community College to
deliver coursework. This model keeps certain costs down (facilities and staffing costs), while adding
the cost of TRCC tuition. Students take classes directly with TRCC, which are supplemented with
“contract” classes where TRMC purchases instructional services for the entire student body. TRCC
tuition costs are included in “Other Purchased Services.”

o Dueto TRCC becoming part of the CT State Community College System, LEARN and TRCC have
a lease arrangement from January 1, 2025 though June 30, 2028.

o For 2026-2027 the student tuition paid by Three Rivers Middle College Magnet High School
(TRMC) to Three Rivers Community College (TRMCC) is estimated to be $299,012.



THREE RIVERS MIDDLE COLLEGE MAGNET HIGH SCHOOL

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 516,618 | $ 340,308 | $ 340,308 | $ 351,405 | $ 351,405|$ 11,097 3.3%
State Funds $ 632,908 |$ 1,008307 |$ 1,008320|$ 1,039,965 |¢$ 1,039,965|¢$ 31,645  3.1%
Grants, Fees, & Contributions S 25,835 S 21,083 [ S 33,9771 S 40,392 | $ 40,3921 $ 6,415 18.9%
Aqua Sales S - S - S - S - S - S - -
Use of Fund Balance $ - S - S - S - s - $ - -
TOTAL REVENUES| $ 1,175,361 | $ 1,369,698 | $ 1,382,605|$ 1,431,762 |$ 1,431,762 S 49,157 3.6%
EXPENDITURES:
Salaries, Certified S 540,955 | $ 610,607 | $ 620,478 $ 617,682 | $ 640,322 $ 19,844 3.2%
Salaries, Non-Certified S 67,148 | S 69,440 | S 71,8391 S 92,229 | S 83,3271 S 11,488 16.0%
Employee Benefits S 91,301 | S 106,451 | S 117,672 S 123,768 | S 126,678 S 9,006 7.7%
Professional Services S 15,940 | $ 26,730 | S 33,8191 S 28,803 | S 28,803 S (5,016) (14.8%)
Administration/Management S 100,980 | S 116,473 | S 123,946 ] S 128,727 | S 129,078 S 5,132 4.1%
Property Services S 1,500 | S 33,062 | S 37,0001 S 36,000 | S 36,000 S (1,000) (2.7%)
Maintenance S 928 | $ 928 | $ 2,551|$ 2,551 |$ 1,001 ]S (1,550) (60.8%)
Rent/Internal Rent S - S - S - S - S - S - -
Transportation/Travel S 7,367 | $ 5,699 | § 10,102 | $ 10,403 | $ 9,902 | $ (200) (2.0%)
Advertising $ 6,740 | $ 5,240 | $ 7,240 | $ 2,000 | $ 2,000 ¢ (5240) (72.4%)
Other Purchased Services S 222,026 | $ 363,193 | $ 286,000 | $ 305,106 | $ 305,106 | $ 19,106 6.7%
Insurance S 5451 (S 5807 S 6,700 | $ 7,980 | $ 8,379| $ 1,679 25.1%
Phone, Postage, & Printing S 2,513 | $ 4,349 | S 3,700 | $ 11,998 | $ 4,5881] S 888 24.0%
Books & Supplies $ 269308 29896 |s  32529|$  36265|$ 33,029 500  1.5%
Other Supplies S 2,011 | S 4,201 | S 1,550 S 4,600 | S 4,257 1S 2,707 174.6%
Utilities $ - | - | - 1s - |s -1 - -
Food for Programs S 6,091 | $ 5570 | $ 7,000 | $ 7,000 | $ 6,500 | $ (500) (7.1%)
Software & Equipment S 23,639 (S 12,379 | $ 19,197 | $ 15,760 | S 11,902 | S (7,295) (38.0%)
Capital Set-Aside S - S 22,050 S - S - S - -
Organizational Dues S 860 | $ 189 | S 1,282]$ 890 | $ 890 s (392)  (30.6%)
Interest & Principal Payments S - S - S - S - S - S - -
$ - S -

Potential Surplus S - S - S - S - S - S - -

TOTAL EXPENDITURES| $ 1,122,380 | $ 1,422,264 | $ 1,382,605|$ 1,431,762 | $ 1,431,762 S 49,157 3.6%
EXCESS OF REVENUE

OVER EXPENDITURES > 5298115 (52,565) 9 o & A )
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LEARN

Fiscal Year 2026-2027
Proposed Budget

Programs & Services
Total Budget: $32,402,423
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PROGRAMS & SERVICES

Programs & Services

Magnet Schools Assistance Program Grants (MSAP): This budget represents two MSAP grants. In October
2022, we received a 5-year, $9.8 million award from the U.S. Department of Education hamed MSAP LEAP
that will run through September 2028. In October 2024, we received an additional 5-year, $9.1 million award
named MSAP SOARS that will run through September 2029. These grants are presented as a standalone
entity for operational clarity.

Office of Teaching and Learning (OTL): The OTL Office delivers a suite of professional development services
across the region and facilitates various professional networks and roundtables for educators.
Furthermore, this Office oversees fiscal agent responsibility for multiple grants benefiting member districts
and sister RESCs.

Student Support Services (SSS): The Office of Student Support Services provides region-wide support
services and hosts specialized programs for students with diverse and complex needs. It is the largest office
of LEARN and includes our early childhood education work.

Early Childhood Education (ECE): Positioned within the Student Support Services office, ECE, formerly
known as Young Children & Families, offers early care and education programs serving member districts
and their communities. ECE collaborates with the Connecticut Office of Early Childhood and various
nonprofit organizations to enhance the quality of early care across all educational settings.

- Creating Connections, an early LEARNing center operating two classrooms located at the
Friendship School.

- TriShare is a first-of-its-kind childcare cost-sharing initiative in New London County that makes
high quality care affordable for families. LEARN'’s role in this state plan is a fiscal agent to this
program.

Transportation: This budget incorporates operational expenses for mail courier services, van maintenance,
the School Choice transportation grant, and external vendor expenses related to transportation services
for students at RMMS, TRMC, and MSMHS.

Goodwin University Magnet Schools (GUMS): Effective July 1, 2024, Goodwin University assumed
responsibility for all operations related to the GUMS partnership of magnet schools (RMS, CTRA Middle
Grades, CTRA).



PROGRAMS & SERVICES: 2026-2027 REVENUE

ECE, Early Childhood

OTL, Office 9f Teaoching & | TRANS, Transportation, 2% | | \1sap, Magnet Schools
Learning , 4% Assistance Program

Grants (MSAP), 13%

Education, 8%

&

\

SSS, Student Support
Services, 73%

Grants (MSAP)

= Student Support Services

= Early Childhood Education

= Office of Teaching & Learning

® Transportation

= Magnet Schools Assistance Program

Total %
Tuition & 189,881 802,636 24,643,028 | 76.1%
Program Fees 23,650,511
State Funds 4,072,788 1,188,737 482,650 | 5,744,175 | 17.7%
Grants, Fees, & 1,234,313 181,949 1,416,262 4.4%
Contributions
Use of Fund 383,732 | 215,227 598,959 1.8%
Balance
Total Revenue 4,072,788 | 23,650,511 | 2,612,931 1,368,316 | 697,877 @ 32,402,423
Percentage 12.6% 73.0% 8.1% 4.2% 2.2% 100%
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PROGRAMS AND SERVICES - BY DEPARTMENT

Magnet Schools PROGRAMS
. Student Support Early Childhood Office of Teaching & . & SERVICES
Assistance Program | R X Transportation
Grants (MSAP) Services Education Learning 2026-2027
PROPOSED
REVENUES:
Tuition & Program Fees S - S 23,650,511 | $ 189,881 | $ 802,636 | $ - S 24,643,028
State Funds S 4,072,788 | $ - S 1,188,737 | $ - S 482,650 S 5,744,175
Grants, Fees, and Contributions | $ - S - S 1,234,313 [ $ 181,949 | S - S 1,416,262
Interest Income S - s - s - |$ - s - $ -
Aqua Sales S - S - S - S - S - S -
Use of Fund Balance S - S - S - S 383,732 | $ 215,227 S 598,959
TOTAL REVENUES| $ 4,072,788 | $ 23,650,511 | $ 2,612,931 | $ 1,368,316 | $ 697,877 S 32,402,423
EXPENDITURES:
Salaries, Certified S 1,213,475 | $ 6,269,723 | $ 19,766 | S 778,561 | $ - S 8,281,525
Salaries, Non-Certified S - S 8,484,957 | $ 856,153 [ $ 72,381 | $ 28,584 S 9,442,075
Employee Benefits S 236,243 | $ 4,089,804 | $ 250,977 | $ 110,368 | $ 14,297 S 4,701,689
Professional Services S 1,964,894 | $ 372,900 | $ 120,962 | $ 79,261 | $ - S 2,538,017
Administration/Management S 349,226 | $ 2,448,755 | $ 146,251 | $ 122,522 | $ 6,956 S 3,073,709
Property Services S - S 56,300 | $ 21,000 | $ - S - S 77,300
Maintenance S - S 506,661 | $ 500 | $ - S 5,500 S 512,661
Rent/Internal Rent S - S 140,148 | $ 34,500 | $ 36,399 | $ - S 211,047
Transportation/Travel S 67,100 | $ 49,500 | $ 21,393 | $ 42,161 | $ 632,952 S 813,106
Advertising S - S 1,500 | $ 150 | $ - S - S 1,650
Other Purchased Services S - S 51,100 | $ 999,155 [ $ 26,150 | $ - S 1,076,405
Insurance S - S 91,440 | $ - S - S 4,188 S 95,628
Phone, Postage, & Printing S - S 106,250 | $ 7,004 | S 6,772 | $ 400 S 120,426
Books & Supplies S 204,100 | $ 32,860 | $ 17,500 | $ 62,814 | $ 500 S 317,774
Other Supplies S - S 76,835 | $ 98,840 [ $§ 100 | $ 4,500 S 180,275
Utilities S - S 183,750 | $ - S - S - S 183,750
Food for Programs S - S 21,450 | $ 7,280 | S 2,200 | S - S 30,930
Software & Equipment S 37,750 | $ 132,600 | $ 11,500 | S 28,128 | $ - S 209,978
Capital Set-Aside S - S - S - S - S - S -
Organizational Dues S - S 3,500 | $ - S 500 | $ - S 4,000
Interest & Principal Payments S - S - S - S - S - S -
Potential Surplus| $ - S 530,478 | $ - S - S - $ 530,478
TOTAL EXPENDITURES| $ 4,072,788 | $ 23,650,511 | $ 2,612,931 | $ 1,368,316 | $ 697,877 S 32,402,423
EXCESS OF REVENUE
OVER EXPENDITURES | ° ik ok i ok ) s i
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PROGRAMS & SERVICES: EXPENSES

Other Purchased Services , 7% Property , 1%

Purchased Property Services , 2% Supplies , 2%

= Salaries

= Employee Benefits
Professional and Tech

Professional Tech Services
Services , 17% = Professional and Te Vi

Purchased Property Services
Salaries , 56% m Other Purchased Services

= Supplies

= Property

Employee Benefits, 15% = Other/ Debt Service

Programs & %
Services Totals
Salaries, Certified 8,281,525 26.0%
Salaries, Non Certified 9,442,075 29.6%
MotaiSslaries I 17723600 55.6%
Employee Benefits 4,701,689 14.8%
Total Employee Benefits 4,701,689 14.8%
Professional Services 2,602,861 8.2%
Administration/Management 3,008,865 9.4%
Total Professional and Tech Services 5,611,726 17.6%
Property Services 77,300 0.2%
Maintenance 512,661 1.6%
Rent/Internal Rent 211,047  0.7%
Total Purchased Property Services 801,008 2.5%
Transportation/Travel 813,106 2.6%
Advertising 1,650 0.0%
Other Purchased Services 1,076,405 3.4%
Insurance 95,628 0.3%
Phone, Postage, & Printing 120,426  0.4%
Total Other Purchased Services 2,107,215  6.6%
Books & Supplies 317,774 1.0%
Other Supplies 180,275 0.6%
Utilities 183,750 0.6%
Food For Programs 30,930 0.1%
Wetalsupples N 2729 2%
Software & Equipment 209,978 0.7%
Capital Set-Aside - 0.0%
209978 0.7%
Organizational Dues 4,000 0.0%

Total Other/ Debt Service 4,000 0.0%
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PROGRAMS AND SERVICES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 16,807,033 (S 16,830,781 |S 22,299,504 | S 20,948,379 | S 24,643,028] $ 2,343,524 10.5%
State Funds S 3,128,942 (S 4,696,788|S 6,967,728|S 6,367,164 S 5,744,175] S  (1,223,553) (17.6%)
Grants, Fees and Contributions S 15,963,452 | $ 956,820 | S 174,001 $ 1,097,709 | S 1,416,262] $ 1,242,162 713.5%
Interest Income S - S - S - S - S - S - #DIV/0!
Aqua Sales S - S - S - S - S - S - -
Use of Fund Balance S - S - S 1,121,827|$ 1,079,442 (S 598,959 | $ (522,868) -
TOTAL REVENUES| $ 35,899,427 | $ 22,484,389 | $ 30,563,159 | $ 29,492,694 | $ 32,402,423| $ 2,909,730 6.0%
EXPENDITURES:
Salaries, Certified S 17,231,867 (S 6,151,775|S 8,522,007|S 7,312,838 (S 8,281,525] $ (240,482) (2.8%)
Salaries, Non-Certified S 8,370,610(S 6,335,868|S 8,393,387|S 8,655,475|S 9,442,075] $ 1,048,688 12.5%
Employee Benefits S 4,484,567 |S 2,451,729 S 4,267,239|S 3,578,898 |S 4,701,689] S 434,450 10.2%
Professional Services S 771,314 |S 1,747,998 S 1,663,237]$ 3,114,251 |S 2,538,017]| $ 874,780 52.6%
Administration/Management S 1,827,382|S 1,897,295(S$ 2,788,220|S 2,701,044 |S 3,073,709] S 285,489 10.2%
Property Services S 138,271 | $ 131,826 [ $ 88,300 S 59,300 [ $ 77,300| S (11,000) (12.5%)
Maintenance S 333,885 S 347,915 | S 386,871 S 462,907 | $ 512,661 S 125,790 32.5%
Rent/Internal Rent S 130,319 $ 135,935 | $ 219,097 | S 206,625 [ $ 211,047] S (8,050) (3.7%)
Transportation/Travel S 622,601 S 725,762 | S 699,727 S 973,485 | S 813,106 S 113,379 16.2%
Advertising S 11,730 | $ 27,375 S 1,650] S 87,164 [ S 1,650 S - -
Other Purchased Services S 1,515,056 S 1,469,183 |S 1,947,033 S 642,861 |S 1,076,405 S (870,628) (44.7%)
Insurance S 57,666 | S 53,706 | $ 60,500 S 78,489 [ $ 95,6281 $ 35,128 58.1%
Phone, Postage, & Printing S 84,562 | S 80,840 [ $ 121,446 S 113,026 | $ 120,426 | $ (1,020) (0.8%)
Books & Supplies S 170,331 ( $ 252,753 S 495,733 | $ 313,457 | S 317,774 S (177,959) (35.9%)
Other Supplies S 103,490 | S 97,845 [ S 82,550 S 267,239 S 180,275| $ 97,725 118.4%
Utilities S 94,163 | S 85,854 [ $ 138,500| $ 169,000 | $ 183,750 $ 45,250 32.7%
Food for Programs S 18,834 | $ 16,406 | $ 23,9501 $ 27,652 | S 30,930] S 6,980 29.1%
Software & Equipment S 207,797 | S 181,914 | $ 445,776 | $ 355,567 | S 209,978 S (235,798)  (52.9%)
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S 3,015 | $ 3,208 [ $ 4,500 S 5210 ($ 4,000] S (500) (11.1%)
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - S - S 213,436 | $ 368,205 | $ 530,478 | $ 317,042 148.5%
TOTAL EXPENDITURES| $ 36,177,460 | $ 22,195,189 | $ 30,563,159 | $ 29,492,694 | $ 32,402,423 | $ 1,839,265 6.0%
EXCESS OF REVENUE
OVER EXPENDITURES °  (278033) 5 289200 3 i ik i
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PROGRAMS & SERVICES

MAGNET SCHOOLS ASSISTANCE PROGRAM GRANTS (MSAP)

= Sustainable Outcomes by Advancing Regional Solutions (SOARS):
o Award Period: October 1, 2024 through September 30, 2029
o Award Amount: $9,125,042

= Leaders for Equity & Achievement through Partnerships (LEAP):
o Award Period: October 1,2022 through September 30, 2027
o Award Amount: $9,820,260

= Equity, eXcellence & Pride across Eastern Connecticut (EXPECT):
o Award Period: October 1,2017 through March 30, 2023
o Award Amount: $14,991,098
o Total Amount Spent/Requested: $14,944,786

Budget Narrative

= |n October 2022, LEARN was awarded the MSAP LEAP grant, a five-year $9.8 million grant including
schools from LEARN (The Friendship School and Marine Science Magnet High School) and Goodwin
University Magnet Schools (Magnet Industry 5.0 High School).

= |n October 2024, LEARN was awarded the MSAP SOARS grant, a five-year $9.1 million grant including
one LEARN school (Regional Multicultural Magnet School) and one New London school (Jennings
International Education Elementary Magnet School).

=  The MSAP budget, activities, and results are closely monitored. The budget amount shown reflects
federally approved yearly expenditures as of the award date, which are revised over time through
communication with federal staff. In addition, unspent amounts may be carried forward and applied
differently than originally planned. Therefore, actual expenditures may vary significantly in
comparison to original budget amounts.

= The Magnet Schools Assistance Program grant operates on a federal fiscal year (Oct 1- Sept 30) and
may therefore make purchases over the summer which might not fall into LEARN’s fiscal year. Funds
which are not expended in the budget year are generally allowed to carry-forward, at the discretion
of the federal agency overseeing the grant.

= Since LEARN is reimbursed only for actual expenditures, there will be no surplus or deficit to this
budget.



MAGNET SCHOOLS ASSISTANCE PROGRAM GRANTS (MSAP)

OVER EXPENDITURES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S - S - S - S - S - $ - -
State Funds $ 1,031,961 | $ 2,579,515 |S 4,101,994 | $ 4,550,081 | $ 4,072,788 | $ (29,206) (0.7%)
Grants, Fees, & Contributions S - S - S - S - S - S - -
Use of Fund Balance $ - s - S - | - S - 1S - -
TOTALREVENUES| $ 1,031,961 | $ 2,579,515 | $ 4,101,994 | $ 4,550,081 | $ 4,072,788 | $ (29,206) (0.7%)
EXPENDITURES:
Salaries, Certified $ 393,209 ($ 577,664 |S 1,486,781 |S 955,729 [ $ 1,213,475|S  (273,306)  (18.4%)
Salaries, Non-Certified S 47,250 | $ 172,720 | $ - S 131,260 | $ - S - -
Employee Benefits S 47,796 | $ 88,336 |S 379,133 ]S 150,855 | S 236,243 | $  (142,890) (37.7%)
Professional Services $ 218,299 |$ 1,287,075 |S 1,201,380 ]S 2,362,304 | $ 1,964,894 |$ 763,514 63.6%
Administration/Management S 60,506 | S 96,268 | $ 298,275 | $ 280,344 | S 349,226 | $ 50,951 17.1%
Property Services $ - S - 1S - S - 18 - -
Maintenance S - S - S - S - $ - -
Rent/Internal Rent $ - S - S - S - $ - -
Transportation/Travel $ 109,848 |$S 139,612 | S 99,100 | S 198,481 | $ 67,100 | $ (32,000)  (32.3%)
Advertising $ 10,831 | $ 26,792 | $ - S 85,514 | $ - $ - -
Other Purchased Services S 125 S - S - S - $ - -
Insurance S - $ - 1S - S S - -
Phone, Postage, & Printing S - S 806 | S - S - S - $ - -
Books & Supplies S 81,596 [$ 160,406 | S 382,575|S 207,247 |$ 204,100 | $ (178,475)  (46.7%)
Other Supplies S 22,961 | S 8,360 | S - S 15,500 | $ - S - -
Utilities S - S - S - S - $ - -
Food for Programs $ - $ o - | - s - -
Software & Equipment S 39,541 [ S 37,751 | $ 254,750 | $ 161,636 | S 37,750 | $  (217,000)  (85.2%)
Capital Set-Aside S - S - S - S - $ - -
Organizational Dues S - S 350 | S - S 1,210 | $ - $ - -
Interest & Principal Payments S - S - S - S - $ - -
Potential Surplus| $ - S - S - S - $ - -
TOTAL EXPENDITURES| $ 1,031,961 | $ 2,596,139 | $ 4,101,994 | $ 4,550,081 | $ 4,072,788 | $ (29,206) (0.7%)
EXCESS OF REVENUE $ ) $ (16,624)| $ ) $ i $ )
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PROGRAMS & SERVICES

OFFICE OF TEACHING & LEARNING (OTL)

2026-2027 Revenue Sources

= Tuition and Program Fees: $802,636
o $756,636 Estimated revenue from contracts and workshops
o $46,000 Online learning revenue
= Grants, Fees, and Other Contributions: $181,949
o $15,000 Title | McKinney-Vento set-aside (estimate)
$32,605 Title Il (estimate)
$22,893 Title Il (estimate)
$25,728 Title IV (estimate)
$9,503 Bilingual (estimate)
o $76,220 Pekins (estimate)
= Use of Fund Balance: $383,732
o $383,732 Use of fund Balance

Budget Narrative

= Through professional development and direct consultation, the Office of Teaching & Learning (OTL)
supports the improvement of teaching skills and the exploration of new insights in the learning
environment. OTL enables LEARN to work closely with professional networks, roundtables, and
communities of practice that better inform our professional development programs within the
region and in our own schools.

o
o
o
o

=  OTL provides workshops and learning options for area school districts as well as for LEARN staff.
Newly hired OTL staff are currently creating new offerings and developing additional partnerships
with school districts and other agencies. Areas of expertise include but are not limited to Multi
Language Learners, Instructional Technology, and Equity in Education.

= OTL manages several larger consortium grants such as Perkins and Title IlI.



OFFICE OF TEACHING & LEARNING (OTL)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 521,214 | S 547,038 | $ 686,605 | S 660,470 | S 802,636 | $ 116,031 16.9%
State Funds S - S - S - S - S - S - -
Grants, Fees, & Contributions S 416,157 | $ 328,611 | S 174,100 | $ 197,335 | $ 181,949 | $ 7,849 4.5%
Use of Fund Balance $ S - s 713888|s 759,160 | ¢ 383,732|$  (330,156) (46.2%)
TOTAL REVENUES| $ 937,371 | $ 875,648 | $ 1,716,629 | $ 1,616,965 | S 1,368,316 | S (348,313) (20.3%)
EXPENDITURES:
Salaries, Certified S 712,966 | S 811,689 | S 841,827 | $ 881,554 | $ 778,561 | S (63,266) (7.5%)
Salaries, Non-Certified S 160,687 | $ 148,080 | $ 140,675 ] $ 142,061 | $ 72,3811 S (68,294) (48.5%)
Employee Benefits S 106,233 | $ 115,596 | $ 157,339 $ 126,955 | $ 110,368 | $ (46,971) (29.9%)
Professional Services S 171,120 | $ 63,752 | S 44,749 | S 85,868 | S 79,261 ]S 34,512 77.1%
Administration/Management S 111,597 | $ 138,764 | $ 150,020 | $ 152,410 | $ 122,522 1S (27,498) (18.3%)
Property Services $ - s - s - ]s - 1S S - -
Maintenance S 1,046 | S 1,172 | S - S - S - S - -
Rent/Internal Rent S 37,182 | $ 35,339 (S 48,8711 S 36,399 | S 36,399 | $ (12,472) (25.5%)
Transportation/Travel S 43,440 | S 38,587 | S 34,986 | $ 42,161 | S 42,161 S 7,175 20.5%
Advertising S - S - S - S - S - S - -
Other Purchased Services S 29,477 | S 15,873 | $ 18,150 | $ 26,150 | S 26,150 | $ 8,000 44.1%
Insurance $ - 1S - s S - |8 - ]S - -
Phone, Postage, & Printing S 5,408 | $ 4,560 | $ 6,772 | $ 6,772 | $ 6,772 | $ - -
Books & Supplies S 64,766 | S 75,163 | S 64,978 | S 62,814 | S 62,814 S (2,164) (3.3%)
Other Supplies S 638 (S 166 | S 100 S 100 | S 100 S - -
Utilities S - S - S - S - S - S - -
Food for Programs S 3,870 | $ 1,192 [ S 1,000 | S 2,200 | $ 2,200 | s 1,200 120.0%
Software & Equipment S 75,403 | S 49,273 | S 64,126 | $ 51,021 [ S 28,128 | S (35,998) (56.1%)
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S 157 | S - S 1,000 | S 500 | $ 500 | $ (500) (50.0%)
Interest & Principal Payments S - S - S - S - S - S - -
Potential Surplus| $ - S - S - S - S - S - -
TOTAL EXPENDITURES| $ 1,523,989 [ $ 1,499,205 |$ 1,716,629 | $ 1,616,965 | S 1,368,316 | S (348,313) (20.3%)
EXCESS OF REVENUE
OVER EXPENDITUREs | (86:619)15  (623,557)) 5 ks ik i
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PROGRAMS & SERVICES

STUDENT SUPPORT SERVICES (SSS)

2026-2027 Revenue Sources

= Tuition and Program Fees: $23,650,511

$11,138,545 Estimated revenue for Ocean Avenue LEARNing Academy

o $2,707,468 Estimated revenue for LEARN Transition Academy

o $478,363 Estimated revenue for Early Learning Intensive Program

o $1,198,095 Estimated revenue for Extended School Year

o $5,774,622 Estimated revenue from Magnet School Special Education Programs
o

o

0]

$1,553,718 Estimated revenue from district service contracts
$799,700 Estimated revenue from state contract work

Budget Narrative

= Student Support Services stands as LEARN’s largest sector with an employee count of 243.1
(projected for 2026-2027). SSS shows consistent expansion, responding to the needs of our member
schools districts and LEARN’s magnet schools. These dedicated staff may be allocated to various
roles, including outplacement, magnet schools, or regional services. The LEARN Student Support
Services team consists of experts from a variety of fields, including psychiatry, psychology, nursing,
special education, early childhood education, speech and language pathology, and occupational and
physical therapy.

= The RESC Alliance special education team continues to partner with the Bureau of Special Education
at the Connecticut State Department. The scope of work ranges from supporting Individualized
Education Program (IEP) quality to providing technical assistance to districts in building high-quality
transition programs.

= OALA has been operating for over six years, with enrollment ranging between 70 and 80 students
over the past two years. For the 2026-2027 budget, we are projecting enrollment of 88 students at
OALA and 24 students at LTA.

= Another portion of this budget is the special education provided throughout the magnet programs.
The special education costs are charged back to districts. Students receive services based on an IEP
developed by staff, families, and sending districts. For 2026-2027, we estimate servicing 169 students
across the LEARN magnet schools.

= Due to this department’s complexity and scope, additional detailed information is provided on the
pages following the SSS budgets.



STUDENT SUPPORT SERVICES (SSS)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees $ 16,090,235 | $ 16,145,113 | $ 21,197,959 | $ 20,141,337 | $ 23,650,511 | $ 2,452,552 11.6%
State Funds S 20,588 | $ - ]S - 13 41,617 | $ - s - -
Grants, Fees, & Contributions | $ - S 4,590 | $ - S - S - S - -
Use of Fund Balance S - S - S - S - S - S - -
TOTAL REVENUES| $ 16,110,824 | $ 16,149,703 | $ 16,184,812 | $ 20,182,954 | $ 23,650,511 | $ 7,465,699 46.1%
EXPENDITURES:
Salaries, Certified S 4,754,972 | S 4,754,972 | S 6,193,399 | S 5,475,555 | S 6,269,723 | $ 76,324 1.2%
Salaries, Non-Certified S 5,646,229 | $ 5,646,229 | S 7,484,744 |S 7,501,584 | S 8,484,957 | S 1,000,213 13.4%
Employee Benefits $ 2,169,678 | S 2,169,678 | S 3,506,902 | S 3,073,117 | $ 4,089,804 | $ 582,902 16.6%
Professional Services S 359,636 | S 359,636 | $ 368,500 | $ 347,050 | $ 372,900 | $ 4,400 1.2%
Administration/Management $ 1,625,555 (S 1,625,555 |S$ 2,214,151 | S 2,099,894 | S 2,448,755 |S 234,604 10.6%
Property Services S 138,271 | $ 131,826 | S 88,300 | 48,300 | $ 56,300 | S (32,000) (36.2%)
Maintenance S 328,640 | $ 341,493 | $ 386,371 | $ 456,907 | $ 506,661 | $ 120,290 31.1%
Rent/Internal Rent S 53,148 | $ 53,148 | S 136,226 | S 136,226 | $ 140,148 | S 3,922 2.9%
Transportation/Travel S 39,148 | $ 37,748 | S 44,100 | $ 44,978 | S 49,500 | $§ 5,400 12.2%
Advertising S 583 | $ 583 | S 1,500 | $ 1,500 | $ 1,500 | $ - -
Other Purchased Services S 13,667 | $ 15,067 | S 19,500 | $ 41,941 | S 51,100 | $ 31,600 162.1%
Insurance S 50,756 | $ 50,756 | S 52,500 | $ 74,500 | S 91,440 | $ 38,940 74.2%
Phone, Postage, & Printing S 71,974 | S 71,974 | S 105,350 | S 98,600 | $ 106,250 | $ 900 0.9%
Books & Supplies S 15,277 | S 7,065 | S 28,480 | $ 26,220 | S 32,860 | $ 4,380 15.4%
Other Supplies S 73,001 | S 81,212 | $ 66,950 | S 65,095 | S 76,835 | S 9,885 14.8%
Utilities S 92,263 | $ 85,854 | $ 138,500 | $ 169,000 | S 183,750 | $ 45,250 32.7%
Food for Programs S 14,964 | S 14,964 | S 19,650 | S 19,372 | $ 21,450 | $ 1,800 9.2%
Software & Equipment S 89,134 | S 89,134 | $ 125,900 | 131,410 | S 132,600 | $ 6,700 5.3%
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S 2,858 | $ 2,858 | $ 3,500 | $ 3,500 | § 3,500 | $ - -
Interest & Principal Payments | $ - S - S - S - S - -
Potential Surplus| $ - S - S 213,436 | $ 368,205 | $ 530,478 | S 317,042 148.5%
TOTAL EXPENDITURES| $ 15,539,753 | $ 15,539,752 | $ 16,184,812 | $ 20,182,954 | $ 23,650,511 | $ 7,465,699 46.1%
EXCESS OF REVENUE
OVER EXPENDITUREs | » O/W070|$ 60995113 -] A i

54




STUDENT SUPPORT SERVICES (SSS)

Student Counts

2025-2026 2026-2027 2025-2026 2026-2027

Outplacement Programs PROJECTED  PROPOSED Magnet Programs PROJECTED  PROPOSED
Autism/Developmental Delay @ Ocean Ave 65.0 69.0 The Friendship School 44 44
Emotional/Behavioral Disability @ Ocean Ave 16.0 19.0 Marine Science Magnet High School 39 39
LTA Niantic 17.0 24.0 Regional Multicultural Magnet School 74 74
TFS ELIP Program 3.0 4.0 Three Rivers Middle College 12 12
Total Students 101.0 116.0 Total Students 169 169

Funding Sources

2025-2026 2026-2027

Position PROJECTED  PROPOSED

Accounting Coordinator 1 1

Assistant Directors/Supervisor 4.6 6.6

Board Cert. Behavioral Analysts (BCBA) 13 13

Coordinators 5.2 5.9

) M Outplacement Programs

Director 3.55 3.55

Intervention Specialists 81.1 90.6 B Magner Proefsm.
Job Coach 9 9 M Other Services
Medical Assistant Specialist 7 7

Nurses/Health Aids 7 7

Occupational Therapists 11.5 11.7

Office Manager 4 4

Operations Assistant 1 1

Physical Therapists2 2.1 2.1

Psychologists 3.6 3.65

Registered Behavior Technician (RBT) 13 13

School Counselor 1.4 1.4

Social Workers 5 4.95

Special Education Teacher 32.9 37.45

Speech Language Pathologists 9.2 10.2

Speech Language Pathologists Asst. 6 6

Tutor 2 2

Grand Total 225.15 243.1



STUDENT SUPPORT SERVICES (SSS)

2026-2027 Proposed Budget

Outplacement Magnet Other Services Total
Programs Programs
REVENUES
Participation & Program Fees S 14,324,376 | S 5,774,622 | $§ 3,551,513 | S 23,650,511
State Funds S - S - $ - $ -
Grants, Fees, & Contributions S - S - S - S -
Use of Fund Balance S - S - S - S -
TOTAL REVENUES| $ 14,324,376 | $ 5,774,622 | S 3,551,513 [ $ 23,650,511
EXPENDITURES:
Salaries, Certified S 3,241,540 | $ 1,679,015 | S 1,349,168 | S 6,269,723
Salaries, Non Certified S 4,847,021 | S 1,581,616 | S 2,056,320 | $ 8,484,957
Employee Benefits S 2,442,966 | S 1,007,733 | S 639,106 | S 4,089,804
Professional Services S 94,500 | S 2,550 | S 275,850 | $ 372,900
Administration/Management S 1,506,334 | S 605,524 | S 336,897 | S 2,448,755
Property Services S 56,000 | $ - S 300 | S 56,300
Maintenance S 500,661 | $ - S 6,000 | $ 506,661
Rent/Internal Rent S 108,469 | $ - S 31,679 | S 140,148
Transportation/Travel S 18,950 | S 850 | S 29,700 | S 49,500
Advertising S - S - S 1,500 | $ 1,500
Other Purchased Services S 36,500 | S 12,000 | S 2,600 | S 51,100
Insurance S 91,440 | S - S - S 91,440
Phone, Postage, & Printing S 86,300 | $ 2,250 | $ 17,700 | S 106,250
Books & Supplies S 25,860 | S - S 7,000 | S 32,860
Other Supplies S 814,360 | $ 760,025 | S (1,497,550.04)| $ 76,835
Utilities S 183,750 | S - S - S 183,750
Food For Programs S 9,700 | S - S 11,750 | S 21,450
Software & Equipment S 78,600 | $§ - S 54,000 | $ 132,600
Capital Set-Aside S 25,000 | $ - S - S 25,000
Organizational Dues S - S - S 3,500 | S 3,500
Interest & Principal Payments S - S - S - S -
Potential Surplus S 156,425 | $ 123,060 | S 225,994 | $ 505,478
TOTAL EXPENDITURES| $ 14,324,376 | $ 5,774,622 | $ 3,551,513 | $ 23,650,511
USE OF FUND BALANCE S - S - S - S -




PROGRAMS & SERVICES

EARLY CHILDHOOD EDUCATION (ECE)
INCLUDING CREATING CONNECTIONS AND TRISHARE

2026-2027 Revenue Sources

*  Tuition and Program Fees: $189,881
o 533,610 Estimated revenue for program consultations
o $156,271 Creating Connections
=  State Funds: $1,188,737
o $320,000 QIS Activity 1 (estimate)
o $70,000 QIS Activity 2 (estimate)
o 513,800 New London Parent Outreach Program
o $784,937 Local Governance Partner (LGP)
= Grants, Fees and Other Contributions: $1,234,313
o $1,041,284 TriShare
o $193,029 Creating Connections

Budget Narrative

= The Early Childhood Education team supports contractual work with New London, Groton, and other
member districts. The Early Childhood Education team also provides support to public and private
prekindergarten programs across Connecticut with the National Association for the Education of
Young Children accreditation (NAEYC).

= The Early Childhood Education (ECE) budget reflects the implementation of Early Start CT (ESCT), a
comprehensive, state-funded early care and education initiative launched in July 2025 by the
Connecticut Office of Early Childhood (OEC). Under this unified funding model, LEARN serves as a
regional intermediary, managing approximately $784,937 annually to support high-quality early
childhood programs across multiple school districts and community-based providers. LEARN also
serves as the fiduciary entity for the Local Governance Partners (LGPs), a critical component of OEC’s
vision for Connecticut’s early childhood system. Unlike the former School Readiness Councils, which
focused on funding management, LGPs function as community early childhood hubs, emphasizing
the development of trusted partnerships with families, providers, and the broader community.

= Creating Connections, an early LEARNing center, a brand new LEARN program dedicated to nurturing
young minds. Creating Connections provides high-quality child care and early learning experiences for
children six weeks to three years old. Currently operating two classrooms for infant-and toddler-
aged children out of The Friendship School. This work will prepare LEARN for the 2027 official
opening of Creating Connections at 51 Daniels Avenue.

= TriShare is a first-of-its-kind childcare cost-sharing initiative in New London County that makes high
quality care affordable for families. LEARN’s role in this state plan is a fiscal agent to this program.



EARLY CHILDHOOD EDUCATION (ECE)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 195,584 | S 138,630 | S 414,940 | $ 146,572 | S 189,881 | S (225,059) (54.2%)
State Funds $ 1,716,293 | $ 1,622,773 | $ 2,479,384 | $ 1,292,816 | ¢ 1,188,737 | $ (1,290,647)  (52.1%)
Grants, Fees, & Contributions S - S 623,619 S - S 900,374 |$ 1,234,313]S 1,234,313 -
Use of Fund Balance S - S 226,016 | S 80,535 | $ - S (226,016) (100.0%)
TOTAL REVENUES| $ 1,911,877 | $ 2,385,022 | $ 3,120,340 | $ 2,420,297 | $ 2,612,931 ]S (507,409) (16.3%)
EXPENDITURES:
Salaries, Certified S 56,252 | $ 7,451 (S - S - S 19,766 | $ 19,766 -
Salaries, Non-Certified S 274,065 | $§ 343,517 | $ 741,066 | $ 853,090 | $ 856,153 | $ 115,087 15.5%
Employee Benefits S 65,935 [ S 65,942 [ $ 211,572 S 214,737 |S 250,977 ]S 39,405 18.6%
Professional Services S 22,259 [ S 37,536 | S 45,108 | $ 319,029 | $ 120,962 | $ 75,854 168.2%
Administration/Management S 24,648 | S 30,371 [ S 119,387 $ 161,714 | $ 146,251 $ 26,864 22.5%
Property Services S - S - S - S 11,000 | $§ 21,000 | S 21,000 -
Maintenance S 892 |$S - S 500 s 500 | $ 500 s - -
Rent/Internal Rent S 39,989 | S 47,448 | S 34,000 | S 34,000 | S 34,500 | S 500 1.5%
Transportation/Travel S 6,829 | $ 12,345 | $ 16,350 | $ 27,753 | S 21,393 | S 5,043 30.8%
Advertising S 316 | $ - S 150 | S 150 | S 150 | S - -
Other Purchased Services S 1,465,419 |S 1,425,149 (S 1,909,383|S 574,770 | S 999,155 ]S (910,228)  (47.7%)
Insurance S - S - S - S - S - S - -
Phone, Postage, & Printing S 5435 (S 3,071 (S 8,324 S 7,254 (S 7,004 ] s (1,320)  (15.9%)
Books & Supplies $ 8,529 | ¢ 9,899 |$  19,700|$  16676|$ 17,500 ¢ (2,200)  (11.2%)
Other Supplies S 2,811 (S 1,957 | $ 10,500 | $ 182,044 | S 98,840 | S 88,340 841.3%
Utilities $ 1,900 | $ - |s -1 - |s - 13 - -
Food for Programs S - S 250 | $ 3,300] $ 6,080 | $ 7,280 | $ 3,980 120.6%
Software & Equipment S 3,720 | $ 5,756 | 1,000 | S 11,500 | $ 11,500 | $ 10,500 1050.0%
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S - S - S - S - $ - S - -
Interest & Principal Payments | $ - $ - S - S - $ - $ - -
Potential Surplus| $ - S - S - S - S - S - -
TOTAL EXPENDITURES| $ 1,979,000 | $ 1,990,693 | $ 3,120,340 | $ 2,420,297 | $ 2,612,931 |$ (507,409) (16.3%)
EXCESS OF REVENUE
OVER EXPENDITUREs | ° (71235 3943299 o A i
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PROGRAMS & SERVICES

TRANSPORTATION

Budget Narrative

= The Transportation budget includes funding under the magnet transportation grant (School Choice),
which allows for transportation to magnet schools. M&J Bus provides transportation for students
attending RMMS, MSMHS, and TRMC.

* For 2026-2027, we are estimating the School Choice grant to be $482,650 We estimate the
expense of transporting students to be $632,952 resulting in a use of fund balance of
$150,302.

® Included in this budget are operational costs of a mail courier, maintenance of vans, and M&J Bus
transportation for students at RMMS, MSMHS and TRMC.



TRANSPORTATION (incl TRANSPORTATION CHOICE)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S - S - S - S - S - S - -
State Funds $ 360,100 |$ 494500 |$ 386,350 |S 482650 |$ 482650|$ 96300  24.9%
Grants, Fees, & Contributions S - S - S - S - S - S - -
Use of Fund Balance S - S - S 181,923 $ 239,747 | $ 215,227 $ 33,304 18.3%
TOTALREVENUES| $ 360,100 | $ 494,500 | $ 568,273 | $ 722,397 | S 697,877 | $ 129,604 22.8%
EXPENDITURES:
Salaries, Certified S - S - S - S - S - S - -
Salaries, Non-Certified S 25,268 | S 25,323 | S 26,902 | S 27,480 | S 28,584 | S 1,682 6.3%
Employee Benefits S 10,642 | S 12,177 | $ 12,293 | $ 13,234 | $ 14,297 | $ 2,004 16.3%
Professional Services S - S - S 3,500 ] $ - S - S (3,500) (100.0%)
Administration/Management S 5,076 | S 6,337 | $ 6,387 | $ 6,682 | $ 6,956 | $ 569 8.9%
Property Services S - s - s S - s - s - -
Maintenance S 3,307 | S 5251 (S - S 5,500 | $ 5,500 | $ 5,500 -
Rent/Internal Rent $ - $ - S - S - S - S - -
Transportation/Travel S 423,336 |S 497,470 | S 505,191 |$ 660,112 |S 632,952 | S 127,761 25.3%
Advertising S - S - S - S - S - S - -
Other Purchased Services S - S 13,094 | $ - S - S - S - -
Insurance S 6,910 | $ 2,950 | $§ 8,000] S 3989 | S 4,188 1S (3,812) (47.7%)
Phone, Postage, & Printing S 409 | S 428 | S 1,000 | $ 400 | S 4001 S (600)  (60.0%)
Books & Supplies S 162 | S 221 | S - S 500 | $ 500 $ 500 -
Other Supplies S 4,011 (S 6,150 [ $ 5,000]$ 4,500 | S 4,500 ] S (500)  (10.0%)
Utilities $ - |s - s - 13 - s S - -
Food for Programs $ - S - 1S - 15 - s - s - -
Software & Equipment $ - s - s - 18 - s - 1S - -
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S - S - S - S - S - S - -
Interest & Principal Payments | $ - s - S - $ - $ - $ - -
Potential Surplus| $ - S - S - S - S - S - -
TOTAL EXPENDITURES| $ 479,121 ($ 569,400 | $ 568,273 | $ 722,397 | S 697,877 | $ 129,604 22.8%
EXCESS OF REVENUE
OVER EXPENDITUREs | ° (119021 5 (74,900)} § o ik i
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PROGRAMS & SERVICES

GOODWIN UNIVERSITY MAGNET SCHOOLS (GUMS)

2023-2024 was the last year of LEARN’s contract with Goodwin University Magnet Schools (GUMS).

Goodwin University Magnet Schools Demog

= Grades Served:
o Connecticut River Academy: 9-12
o Connecticut River Middle Grades: 6-8
o Riverside Magnet School: PreK—-5

Budget Narrative

= The GUMS budget page represents the reduction of LEARN’s magnet school operations services over
time.

= In October 2022, a new MSAP LEAP grant was awarded to LEARN. The federal grant will provide
approximately
$2.0 million to Goodwin University Magnet Schools over the next five-years, beginning in October
2022 through September 2028. GUMS has been and continues to be a recipient under our MSAP
grant. The 2017 EXPECT grant provided approximately $2 million to CT River Academy over a five-
year period, as well. This grant ended in March 2023. The grant budget is shown under "Programs &
Services" in the budget package; no amounts related to MSAP are included above.
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GOODWIN UNIVERSITY MAGNET SCHOOLS

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees $ - S - S - S - $ - $ - i,
State Funds S - S - S - S - $ - $ - -
Grants, Fees, & Contributions $ 15,547,295 | $ - $ - S - $ - $ - -
Use of Fund Balance $ - $ - S - $ - $ - $ - -
TOTAL REVENUES| $ 15,547,295 | $ - S - S - S - S - -
EXPENDITURES:

Salaries, Certified $ 11,314,469 | S - S - S - $ - $ - -
Salaries, Non-Certified S 2,217,111 (S - S - S - $ - $ - -
Employee Benefits S 2,084,283 (S - S - S - $ - $ - -
Professional Services $ - $ - $ - S - $ - S - -
Administration/Management $ - S - S - S - $ - $ - -
Property Services S - S - S - S - $ - $ - -
Maintenance S - $ - $ - $ - $ - $ - -
Rent/Internal Rent $ - $ - S - $ - $ - $ - -
Transportation/Travel S - S - S - S - S - S - -
Advertising S - S - S - S - $ - $ - -
Other Purchased Services $ 6,369 | S - $ - S - $ - $ - -
Insurance S - S - S - S - $ - $ - -
Phone, Postage, & Printing S 1,335 | $ - $ - S - $ - $ - -
Books & Supplies $ - S - S - S - $ - $ - -
Other Supplies $ 68| - $ - $ - $ - $ - -
Utilities S - S - S - S - $ - $ - -
Food for Programs $ - S - S - S - $ - $ - -

Software & Equipment $ - S - $ - S - $ - $ .
Capital Set-Aside S - S - S - S - $ - $ - -
Organizational Dues S - S - S - S - $ - $ - -
Interest & Principal Payments $ - S - S - S - S - S - -
Potential Surplus| $ - S - S - S - $ - $ - .
TOTAL EXPENDITURES| $ 15,623,634 | $ - S - S - S - S - -

EXCESS OF REVENUE
OVER EXPENDITURES 3 (76,340)| . 3 ) $ ) $ )

Contract between LEARN and Goodwin University Magnet Schools ended June 30, 2024.
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LEARN

Fiscal Year 2026-2027
Proposed Budget

Organizational Support
Total Budget: $3,727,614

*Expenditures funded through
administrative fees: 54,689,157
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ORGANIZATIONAL SUPPORT

About Organizational Support

= Executive Services: Executive Services encompasses the functions that take place at Hatchetts Hill.
Executive Services is comprised of: the Office of the Executive Director, the Offices of the Deputy
Executive Director and the Associate Executive Director, the Magnet Office, the Business Office,
Human Resources, Fingerprinting, and copy/postage costs related to the central office building at 44
Hatchetts Hill Road.

= Information Technology (IT): IT provides the backbone of the technology infrastructure of LEARN. The
unit provides support not only to the central office building but also to LEARN schools and programs.

o Additionally, this budget includes the revenues and expenditures incurred by LEARN'’s
Technology/PowerSchool Regional Services. LEARN’s Technology/PowerSchool Regional
Services provides IT support to districts throughout Eastern Connecticut.

= Expenses related to Organizational Support are charged back to schools, programs, and grants
through administrative or management fees/costs. For 2026-2027 , we continue to charge schools a
reduced administration fee of 10% and 12% to programs.



ORGANIZATIONAL SUPPORT

ORGANIZATIONAL
Executive Information SUPPORT
Services Technology 2026-2027
PROPOSED
REVENUES:
Tuition & Program Fees S 644,225 | $§ 586,576 S 1,230,801
State Funds S - S - S -
Grants, Fees, & Contributions S 1,958,865 | $ 141,600 S 2,100,465
Interest Income S 135,000 | $ - S 135,000
Use of Fund Balance/ S 261348 | $ ) $ 261,348
Proprietary Fund Transfer
TOTAL REVENUES| $ 2,999,438 | $ 728,176 S 3,727,614
EXPENDITURES:
Salaries, Certified S 520,588 | § - S 520,588
Salaries, Non-Certified S 1,655,351 | $ 1,067,865 S 2,723,216
Employee Benefits S 2,356,783 | $ 268,670 S 2,625,453
Professional Services S 273,524 | § 7,000 S 280,524
Administration/Management S - S - S -
Property Services S 32,935 (S - S 32,935
Maintenance S 562,603 | $ - S 562,603
Rent/Internal Rent S 169,800 | $ 69,052 S 238,852
Transportation/Travel S 17,700 | § 12,500 S 30,200
Advertising S 41,000 | S - S 41,000
Other Purchased Services S 3,900 | S 624 S 4,524
Insurance S 186,000 | S 30,560 S 216,560
Phone, Postage & Printing S 128,300 | S 5,307 S 133,607
Books & Supplies S 24,685 | S 6,000 S 30,685
Other Supplies S 26,608 | S 600 S 27,208
Utilities S 116,700 | S 500 S 117,200
Food for Programs S 24,881 | S - S 24,881
Software & Equipment S 125,235 | $ 160,537 S 285,772
Capital Set-Aside S - S - S -
Organizational Dues S 37,794 | S 255 S 38,049
Interest & Principal Payments S 482,914 | S - S 482,914
Use of 12% Admin Fee | $ (3,787,863)| S (901,294) S (4,689,157)
Potential Surplus| $ - S - S -
TOTAL EXPENDITURES| $ 2,999,438 | $ 728,176 S 3,727,614
EXCESS OF REVENUE
OVER EXPENDITURES | ° S i > ]
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ORGANIZATIONAL SUPPORT: 2026-2027 EXPENSES

Property , 4% —\

Supplies, 2%
_\
Purchased Property
Services, 10%

Professional and Tech
Services, 3%

Other Purchased
Services, 5%

Other/Debt Services , 6%

Employee Benefits , 31%

Salaries, Certified
Salaries, Non Certified

Employee Benefits

Professional Services

Total Prof. and Tech. Services

Property Services

Maintenance

Rent/Internal Rent

Total Purch. Property Services

Transportation/Travel

Advertising

Other Purchased Services

Insurance

Phone, Postage & Printing
Total Other Purchased Services

Books & Supplies

Other Supplies

Utilities

Food For Programs

Software & Equipment

Total Property

Organizational Dues
Interest & Principal Payments

Total Other/Debt Services

Salaries , 39%

Information
Technology

1,067,865
1,067,865
268,670
268,670
7,000
7,000

69,052
69,052
12,500
624
30,560
5,307
48,991
6,000
600

500
7,100
160,537
160,537
255

255

Executive
Services

520,588
1,655,351
2,175,939
2,356,783
2,356,783

273,524

273,524

32,935

562,603

169,800

765,338

17,700
41,000
3,900

186,000

128,300

376,900

24,685
26,608
116,700
24,881

192,874

125,235

125,235

37,794

482,914

520,708

= Salaries

= Employee Benefits

= Professional and Tech Services
Purchased Property Services

m Other Purchased Services

= Supplies

m Property

m Other/Debt Services

Totals %
520,588 6.2%
2,723,216 32.4%
3,243,804 38.5%
2,625,453 31.2%
2,625,453 31.2%
280,524 3.3%
280,524 3.3%
32,935 0.4%
562,603 6.7%
238,852  2.8%
834,390 9.9%
30,200 0.4%
41,000 0.5%
4,524 0.1%
216,560 2.6%
133,607 1.6%
425,891 5.1%
30,685 0.4%
27,208  0.3%
117,200 1.4%
24,881 0.3%
199,974 2.4%
285,772  3.4%
285,772  3.4%
38,049 0.5%
482,914 5.7%
520,963 6.2%

66



ORGANIZATIONAL SUPPORT

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees $ 1,401,483 |$ 892,027 |$ 959,774 |$ 1,104,934 |$ 1,230801]¢ 125867  28.2%
State Funds $ - $ - S - $ - S - $ - -
Grants, Fees, & Contributions S 2,579,606 S 1,738,443 |S 1,967,780 S 1,935,172 S 2,100,465 $ 165,293 6.7%
Interest Income S 656,656 | $ 438,860 | $ 525,000 | $ 170,000 | S 135,000 | S (35,000) (74.3%)
Aqua Sales S - S - S - S - S - S - -
Use of Fund Balance/ $ - s - |$ 1249069 |8 1,472,048 |$ 261,348 |$ (1,210,700) (79.1%)
Proprietary Fund Transfer
TOTALREVENUES| $ 4,637,745 |$ 3,069,330 [ $ 4,701,623 | $ 4,682,154 | $ 3,727,614 | S (974,009) (20.7%)
EXPENDITURES:
Salaries, Certified S 614,839 | $ 533,596 | $ 506,788 | $ 501,788 | $ 520,588 | $ 13,800 2.7%
Salaries, Non-Certified S 2,426,254 S 2,887,226 S 3,359,004 |S 3,338,085 (S 2,723,216 ] S (635,788) (18.9%)
Employee Benefits S 2,821,033|$ 2,250,730 |S 2,483,758 | S 2,522,550 [ $ 2,625,453 ]S 141,695 5.7%
Professional Services S 349,414 | $ 636,547 | $ 344,058 | $ 381,479 | $ 280,524 | (63,534) (18.5%)
Administration/Management S - S - S - S - S - S - -
Property Services $ 28,914 | $ 44718 |$  45000|¢  32935|%  32,935|$  (12,065) (26.8%)
Maintenance S 583,346 | $ 563,347 | $ 563,767 | $ 562,603 | $ 562,603 | $ (1,164) (0.2%)
Rent/Internal Rent S 239,025 | $ 232,226 | $ 252,470 | $ 234,612 | S 238,852 | (13,618) (5.4%)
Transportation/Travel S 32,469 | S 50,344 | S 56,490 | S 50,190 | S 30,200 S (26,290) (46.5%)
Advertising S 2,290 | $ 5071 (S 4,575 S 61,000 | S 41,000 | $ 36,425 796.2%
Other Purchased Services S 28,324 | S 283,243 | $ 63,486 S 35,905 | S 4,524 1S (58,962) (92.9%)
Insurance S 179,383 | S 167,443 | S 186,355 | S 185,560 | S 216,560 | $ 30,205 16.2%
Phone, Postage & Printing S 132,099 | S 111,656 | S 152,071 S 135,271 [ S 133,607 | S (18,464) (12.1%)
Books & Supplies S 15,792 | $ 18,813 | $ 28,115 S 30,785 | S 30,685 | S 2,570 9.1%
Other Supplies S 18,224 | S 78,450 | S 36,636 | S 32,260 | S 27,208 S (9,428) (25.7%)
Utilities S 120,863 | S 104,919 | S 152,500 | S 117,200 | S 117,200 S (35,300) (23.1%)
Food for Programs S 44,246 | S 46,743 | S 36,600 | S 32,681 S 24,8811 S (11,719) (32.0%)
Software & Equipment $ 174592 |$  217051|$  225615|$ 325401 |s  285772)¢ 60,157 26.7%
Capital Set-Aside S - S - S - $ - S - $ - -
Organizational Dues S 10,431 | $ 50,398 | S 37,7871 S 38,049 | S 38,049 | S 262 0.7%
Interest & Principal Payments S 379,535 | $ 379,535 | $ 589,535 | $ 394,535 | $ 482,914 | $ (106,621) (18.1%)
$ - $ - $ - $ - $ -
Use of 12% Admin Fee | $ (3,110,853)| ¢ (4,634,819)| $ (4,422,987)| $ (4,330,735)| $ (4,689,157)] $  (266,170)  6.0%
Potential Surplus| $ - S - S - S - S - S - -
TOTAL EXPENDITURES| $ 5,090,222 | $ 4,027,236 | $ 4,701,623 | $ 4,682,154 | $ 3,727,614 | S (974,009) (20.7%)
EXCESS OF REVENUE
OVER EXPENDITUREs | °  (#52478) 5 (957,906)| 5 ik ik i
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ORGANIZATIONAL SUPPORT

EXECUTIVE SERVICES

Executive Services encompasses the functions that take place at Hatchetts Hill. Executive Services is
comprised of: the Office of the Executive Director, the Offices of the Deputy Executive Director and the
Associate Executive Director, the Magnet Office, the Business Office, Human Resources, Fingerprinting, and
copy/postage costs related to the central office building at 44 Hatchetts Hill Road.

2026-2027 Revenue Sources

* Tuition & Program Fees: $644,225
o $526,750 Business Office sale of service
o $99,625 Human Resources sale of service
o $2,500 Other sale of service (including Fingerprinting and ParaPro)
o 59,850 Membership fees & dues
=  Grants, Fees, and Other Contributions: $1,958,865
o $297,856 Internal rent revenue, $50,000 Internal copy/postage revenue
o $5,000 Hatchetts Hill internal food revenue
o $313,248 Estimated internal revenue of Worker’s Compensation and Unemployment from
school, program and organizational support budgets
o $1,292,762 Estimated contribution from employees towards their health and life insurance
* Interest Income: $135,000
o $135,000 Interest income
= Use of Fund Balance $261,348
o $261,348 Use of Proprietary Fund Balance (Worker’s Compensation and Unemployment Fund)

Budget Narrative

= Admin Fee: Each magnet school and LEARN office is charged an administrative fee to cover the costs
of Organizational Support. The admin fee is shown as an expense in the respective school and office
budgets, and as a credit in Executive Services. Continued in 2026-2027, due to the lack of increase
in state and local tuition funding, LEARN made the decision to reduce the administration fee for all
schools from 12% to 10%. Programs continue with a 12% admin fee.

= Regional Support: In 2020 - 2021, LEARN’s Business Office began to provide back-office support to
school districts and other educational partners. We anticipate this work will continue to grow in
2026-2027 with the support of the Regional Performance Incentive Program (RPIP) grant. The RPIP
grant, awarded by the Office of Policy and Management, is intended to encourage municipalities to
participate in regional shared services that have the potential to lower the costs and tax burdens. At
LEARN, this includes back-office support by the Business Office, Human Resources, and Information
Technology.

=  Principal Payment: In 2022-2023, Organizational Support began to pay the full interest and principal
of the Ocean Avenue LEARNing Academy loan. The payment for 2026-2027 will be $379,534 for
principal and interest, a monthly payment of $31,628. The last payment of this loan is July 1, 2028.
For 2026-2027, we are also estimating paying $75,000 for short term borrowings for the 51 Daniels
Avenue project.

= Interest Income: Interest rates significantly increased in the past year. LEARN worked with our lead
bank to maximize safety security risk. Due to the increase in rates, interest earned is budgeted at
$135,000 for 2026-2027. Appendix B contains a historical chart of federal interest rate fluctuations.
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Insurance Costs: The total estimated insurance cost for LEARN for 2026-2027 is $6,231,761.
Included in this budget under grants, fees, and contributions is $1,292,762 in employee
contributions toward health and life insurance. In addition, LEARN aggregates total insurance-
related costs and allocates them to schools and offices based on the number of eligible employees.
For 2026-2027, the cost per eligible employee is $11,000. This per-employee charge offsets the
insurance expenses reflected under employee benefits.

Worker’s Compensation and Unemployment: To reduce the Workers’ Compensation and
Unemployment (Proprietary) fund balance of $1,149,238 as of June 30, 2025, the 2026-2027
budget anticipates revenues of $313,247 and expenditures of $574,595, resulting in a projected
fund balance decrease of $261,348. The revenue estimate is based on charging 0.25% of total
salaries for Workers’ Compensation and 0.25% for Unemployment, for a combined rate of 0.50%.
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EXECUTIVE SERVICES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 1,114,347 | S 436,163 | S 513,500 $ 583,975 $ 644,225 $ 130,725 25.5%
State Funds S - 1S - s - $ - s - $ - -
Grants, Fees, & Contributions S 2,440,806 |S$ 1,599,443 (S 1,827,080|S$ 1,795,272 |S$ 1,958,865] $ 131,785 7.2%
Interest Income S 656,656 | S 438,860 | $ 525,000 | $ 170,000 | $ 135,000 S  (390,000) (74.3%)
Use of Fund Balance/ Proprietary | ¢ - s - | 1249069 1,472,048  261,348| ¢  (987,721)  (79.1%)
Fund Transfer
TOTALREVENUES| $ 4,211,809 |$ 2,474,465 (S 2,436,250| S 4,021,295 |$ 2,999,438 $ 563,188 23.1%
EXPENDITURES:
Salaries, Certified S 614,839 | S 533,596 | S 506,788 | $ 501,788 | S 520,588 $ 13,800 2.7%
Salaries, Non-Certified S 1,505,200 | $ 1,788,077 | $ 2,161,449]|S 2,082,380|S$ 1,655,351]$ (506,098) (23.4%)
Employee Benefits S 2,631,059 | S 2,012,288 | S 2,204,568 S 2,238,647 S 2,356,783] S 152,215 6.9%
Professional Services S 346,127 | S 629,526 | S 337,058 S 374,479 | S 273,524 S (63,534) (18.8%)
Administration/Management S - S - S - S - S - S - -
Property Services S 28,914 | $ 44,718 | S 45,0001 S 32,935 (S 32,935| S (12,065) (26.8%)
Maintenance $ 582,216 | $ 562,487 | ¢  563,767|¢ 562,603|$  562,603]$ (1,164)  (0.2%)
Rent/Internal Rent S 169,974 | $ 166,597 | $ 183,418 S 165,560 | $ 169,800 ] S (13,618) (7.4%)
Transportation/Travel S 28,128 | $ 35,147 | $ 43,9901 S 37,690 | $ 17,700 | S (26,290) (59.8%)
Advertising S 2,290 | $ 5,071 (S 4,575] S 61,000 | $ 41,0001 S 36,425 796.2%
Other Purchased Services S 27,884 | S 282,848 | S 62,862 | $ 35,281 (S 3,900| $ (58,962) (93.8%)
Insurance S 152,262 | $ 136,882 | $ 155,795] S 155,000 | $ 186,000] $ 30,205 19.4%
Phone, Postage & Printing S 127,659 | $ 107,339 | $ 145,499 ] S 129,964 | S 128,300] $ (17,199) (11.8%)
Books & Supplies S 10,654 | $ 14,025 | $ 22,1151 S 24,785 | $ 24,6851 S 2,570 11.6%
Other Supplies S 18,224 | $ 78,314 | $ 36,036 S 31,660 | $ 26,6081 S (9,428) (26.2%)
Utilities $ 120,863 |$  104919|$ 152000|$ 116700|¢% 116700|$  (35300)  (23.2%)
Food for Programs S 43,598 | S 46,153 | S 36,600] S 32,681 (S 24,8811S (11,719) (32.0%)
Software & Equipment S 130,461 | S 99,853 | S 110,757 $ 140,073 | S 125,235] $ 14,478 13.1%
Capital Set-Aside S - S -
Organizational Dues S 10,431 | $ 50,398 | $ 37,532|$ 37,794 | $ 37,794 | $ 262 0.7%
Interest & Principal Payments S 379,535 | S 379,535 | S 589,535 $ 394,535 | S 482,914 S  (106,621) (18.1%)
$ - $ -
Use of 12% Admin Fee | $  (2,266,031)| $  (3,645,401)| $ (3,284,695)| $ (3,134,261)| $ (3,787,863)| ¢  (503,168)  15.3%
Potential Surplus S -
TOTAL EXPENDITURES| $ 4,664,287 | $§ 3,432,372 | $ 4,114,649 S 4,021,295 ($ 2,999,438 | S (1,115,211) (27.1%)
EXCESS OF REVENUE
OVER EXPENDITURES 5 (452478) 5 (957,906)) $ K A i
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ORGANIZATIONAL SUPPORT

INFORMATION TECHNOLOGY (IT)

Information Technology — The IT Office oversees the infrastructure and software of all LEARN’s schools
and programs. Since 2023-2024, this office also includes revenues and expenditures for LEARN’s
Technology/PowerSchool Regional Services.

2026-2027 Revenue Sources

* Tuition & Program Fees: $586,576
o $551,960 Technology Regional Services
o $34,616 PowerSchool Regional Services

=  Grants, Fees, and Other Contributions: $141,600
o $141,600 per student fee paid by schools

Budget Narrative

=  Support: Information Technology provides support to LEARN magnet schools, programs, and
departments.

= Per student fee: Information Technology receives internal funding from LEARN magnet schools and
Student Support Services for dedicated on-site tech. support. Magnet schools pay $100 per student
based on October 1 enrollment. This internal funding is included in Grants, Fees, and Other
Contributions for 2025-2026.

= Technology and PowerSchool Regional Services: For 2026-2027, the revenues and expenses for
LEARN’s Technology/PowerSchool Regional Services are presented in this budget. LEARN’s
Technology/ PowerSchool Regional Services provides IT support to Eastern Connecticut. We currently
have contracts with Bozrah, North Stonington, Preston, New London, Voluntown, and Integrated Day
Charter School (IDCS). Through the PowerSchool Consortium, LEARN can provide a cost-effective
solution for PowerSchool support. We currently have contracts with six districts including Ledyard,
Putnam, and Voluntown.



INFORMATION TECHNOLOGY

OVER EXPENDITURES

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROIJECTED PROPOSED VARIANCE VARIANCE
REVENUES:
Tuition & Program Fees S 287,135|S 455,865 (S 446,274 | S 520,959 | $§ 586,576 | $ 140,302 31.4%
State Funds S - S - S - S - S - -
Grants, Fees, & Contributions S 138,800 |S 139,000 | S 140,700 | S 139,900 | S 141,600 | S 900 0.6%
Interest Income S - S - S - S -
Use of Fund Balance/ $ i S s s s i i
Proprietary Fund Transfer
TOTALREVENUES|$ 425,935 |S$ 594,865 | $ 586,974 | $ 660,859 | $ 728,176 | $ 141,202 24.1%
EXPENDITURES:
Salaries, Certified S - S - S - S - S - S - -
Salaries, Non-Certified S 921,054 |$ 1,099,149 | $ 1,197,555|S$ 1,255,705 |$ 1,067,865 | S (129,690) (10.8%)
Employee Benefits $ 189,974 |$ 238442 |5 279,190 |$ 283,903 |$ 268,670 |S (10,520)  (3.8%)
Professional Services S 3,287 | $ 7,021 | S 7,000 | $ 7,000 | § 7,000 | $ - -
Administration/Management S - S - S - S - S - S - -
Property Services S - S - S - S - S - S - -
Maintenance S 1,130 | $ 860 | $ - S - S - S - -
Rent/Internal Rent S 69,052 | S 65,629 | S 69,052 | S 69,052 | S 69,052 | $ 0 0.%
Transportation/Travel S 4342 |S 15,197 | S 12,500 | S 12,500 | S 12,500 | S - -
Advertising S - S - S - S - S - S - -
Other Purchased Services S 440 | S 396 | S 624 S 624 | S 624 S - -
Insurance S 27,121 | S 30,561 | S 30,560 | S 30,560 | S 30,560 | S - -
Phone, Postage, & Printing S 4,441 | S 4,316 | S 6,572 | $ 5,307 | $ 5307 |S  (1,265) (19.2%)
Books & Supplies S 5139 | $ 4,788 | S 6,000 | S 6,000 | $ 6,000 | $ - -
Other Supplies S - S 136 | S 600 | S 600 | S 600 | S - -
Utilities S - S - S 5001 S 500 | $ 5001 S - -
Food for Programs S 648 | S 590 | $ - S - S - S - -
Software & Equipment S 44,131 |$S 117,198 | S 114,858 | S 185,328 | S 160,537 | $ 45,679 39.8%
Capital Set-Aside S - S - S - S - S - S - -
Organizational Dues S - S - S 2551 S 255 | S 2551 S - -
Interest & Principal Payments | $ - $ - $ - $ - $ - $ - -
Use of 12% Admin Fee | $ (844,822)| ¢ (989,418)| $ (1,138,292)| $ (1,196,474)| $  (901,294)| $ 236,998  (20.8%)
Potential Surplus| $ - S - S - S - S - S - -
TOTAL EXPENDITURES| $ 425,935 |$ 594,865 | $ 586,974 | $ 660,859 | $ 728,176 | $ 141,202 24.1%
EXCESS OF REVENUE $ ) $ ) $ ) $ ) $ )
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LEARN

Fiscal Year 2026-2027
Proposed Budget

Non-Operating Items
Total Budget: $92,155,962
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NON-OPERATING ITEMS

Non-operating items include monies that are not considered to be part of LEARN’s operating expenses.
These funds must be reported separately for auditing purposes. LEARN staff manage these monies.
Additional information on each is included in the following pages.

Non-Operating Items include:

=  Eastern CT Health and Medical Cooperative (ECHMC)

= Capital Projects

=  Food Service
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NON-OPERATING ITEMS: SUMMARY BY PROGRAM

OVER EXPENDITURES

TOTAL
ECHMC Capital Projects Food Service 2026-2027
PROPOSED
REVENUES:
Premiums Paid (ECHMC) S 44,449,056 | - S - S 44,449,056
Transfers In - Schools & Programs| $ - S 32,985 | S - S 32,985
Intergovernmental Revenues S - S 41,605,025 | S 890,881 S 42,495,906
Breakfast/Lunch Fees Collected | S - S - S 189,000 S 189,000
M&T Borrowing S S 4,485,000 | $ - $ 4,485,000
Use of Fund Balance S - S 504,015 | S - S 504,015
TOTAL REVENUES| $ 44,449,056 | S 46,627,025 | S 1,079,881 S 92,155,962
EXPENDITURES:

Salaries, Certified S - S - S - S -
Salaries, Non-Certified S - S - S 108,213 S 108,213
Employee Benefits S - S - S 26,367 S 26,367
Professional Services S 44,249,056 | S - S - S 44,249,056

Administration/Management S - S - S - S -

Property Services S - S - S - S -
Maintenance S - S - S 16,170 S 16,170

Rent/Internal Rent S - S - S - S -
Transportation/Travel S - S - S 1,000 S 1,000

Advertising S - S - S - S -
Other Purchased Services S - S - S 1,201 S 1,201
Insurance S - S - S 4,620 S 4,620
Phone, Postage & Printing S - S - S 220 S 220

Books & Supplies S - S - S - S -
Other Supplies S - S - S 5,199 S 5,199
Utilities S - S - S 121,000 S 121,000
Food for Programs S - S - S 692,147 S 692,147

Software & Equipment S - S - S - S -
Capital Projects S - S 46,627,025 | S 95,000 S 46,722,025

Organizational Dues S - S - S - S -

Interest & Principal Payments S - S - S - S -
Potential Surplus | $ 200,000 | S - S 8,744 S 208,744
S 44,449,056 | $ 46,627,025 | S 1,079,881 S 92,155,962

EXCESS OF REVENUE $ i $ i $ i $ i
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NON-OPERATING ITEMS

EASTERN CT HEALTH AND MEDICAL COOPERATIVE (ECHMC)

Budget Narrative

= Eastern CT Health and Medical Cooperative (ECHMC): ECHMC is a health and medical consortium
designed to mitigate health care costs. LEARN serves as the fiscal agent. For 2025-2026, the
consortium includes Old Saybrook, North Stonington, Westbrook Town and Board, Region 17, Region
18, East Haddam Town and Board, Goodwin University, and LEARN.

= AsofJune 30, 2025, the consortium’s net position was $171,971.
= Asof February 28, 2026, the consortium’s net position was $1,394,746.
= See the chart below for allocation rate changes:

Summary of Medical and Dental Allocation Rates

Fiscal Year 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027

LEARN

. 5.00% -15.0% -10.0% 5.0% 8.0% 9.0% 15.0%
Medical
% Change Estimated
LEARN D
ARN Dental 5.00% -15.0% 0.0% 5.0% 8.0% 9.0% 15.0%
% Change

Estimated




EASTERN CT HEALTH & MEDICAL COOPERATIVE (ECHMC)

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE
Cash Inflows (Premiums Paid)| $ 27,901,786 | $ 33,991,319 | $ 38,246,751 | $ 38,651,353 | $ 44,449,056 | ¢ 6,202,305  16.2%
Cash Outlays (Expenses)| $ 31,345,473 | $ 35,863,856 | $ 38,146,751 | S 38,549,780 | $ 44,249,056 | S 6,102,305 16.%
Potential Surplus | $ - S - S 100,000 | $ 101,573 | $ 200,000 | $ 100,000 100.%
Potential Deficit| $ - s - s - 13 - 1S b - -
Net Addition/(Deduction)| S (3,443,687)| $ (1,872,537)| $ - S - S -

* ECHMC's net position as of June, 30, 2025, is $171,971
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NON-OPERATING ITEMS

CAPITAL PROJECTS

2026-2027 Revenue Sources

= Cash Inflows (Loans/Grants): $41,605,025
o $41,515,000 Estimated 95% State reimbursement for Early LEARNing Magnet School building
project, minus 5% hold back received at the completion of the project
o $90,025 DRIP Grant
=  TransfersIn: $32,985
o $32,985 Regional Multicultural Magnet School

Budget Narrative

= Capital Projects: As LEARN does not have taxing authority to fund major repairs and upgrades, the
agency established a Capital Improvement line in the budget.
o 2024-2025: Technology replacements for students and staff at all locations across all
locations. In addition, renovations to the first and second floors of the LEARN central office-
including new flowing, updated bathrooms, and reconfigured office spaces.

o 2025-2026: Beginning renovation of RMMS to support change in grades, elevator repairs at
MSMHS, and Technology replacements for students and staff at all locations.

o 2026-2027: Technology replacements for students and staff at all locations and IT
infrastructure. Estimated cost of $537,000.

o Adetailed list of completed and future capital plan expenditures is included in Appendix C.

= DRIP: The Connecticut District Repair and Improvement Project (DRIP) program provides grants to
public school operators for capital repairs, renovations, and school infrastructure improvements.
LEARN was awarded $90,025 for 2025-2026 and an additional $90,025 for 2026-2027. LEARN plans to
use these funds to replace a boiler and make necessary repairs to the elevator at RMMS.

= Early LEARNing Magnet School: In 2026—2027, LEARN estimates $46,000,000 in project expenses for
the Early LEARNing Magnet School, with a 95% state reimbursement rate. An estimated $41,515,000
is expected to be reimbursed by the State. To meet cash flow needs and account for the State’s 5%
holdback, which is refunded at the completion of the project, LEARN plans to utilize short-term
borrowing through M&T Bank. The interest cost associated with this short-term borrowing is included
in the Organizational Support budget.



CAPITAL PROJECTS

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR %

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE VARIANCE

Cash Inflows (Loans/Grants)| $ 594,734 | $§ 809,078 | § 17,952,107 | $ 18,042,132 | $ 41,605,025 ] S 23,652,918 131.8%

Transfers In - Schools & Programs| $ - S 1,946,689 | S 25,000 | S 219,154 | $ 32,9851 S 7,985 31.9%
Transfers In - Board Approved| $ - S - S - S - S - S - -
$ _ _

Expenses* | $ (1,548,238)| $  (4,867,292)| § (19,141,955)| $ (19,461,566)| $ (46,627,025)| ¢  (27,485,070) 143.6%
$ _ _

Use of Fund Balance | $ 953,504 | $ 2,111,525 | ¢ 1,164,848 | ¢ 1,200,280 | ¢ 504,015 | ¢ (660,833)  (56.7%)

M&T Borrowing S 4,485,000

Net Addition/(Deduction)| $ - S - S - S - S - S - -
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NON-OPERATING ITEMS

FOOD SERVICE

Budget Narrative

= Food Service: LEARN provides food services for its four magnet schools and outplacement programs.
The current contract with Whitsons Culinary Group, selected through the RFP process as the food
service management company, began in the 2024-2025 school year.

=  For 2021-2022, participation and revenue dramatically increased due to the Federal Government
providing free meals for all students. In 2022-2023, LEARN received a SMART food grant in the amount
of $135,790.50 that provided free meals for all students through November 2022. Starting December
1,2022, we collected lunch and breakfast payment by status until February 28, 2023. On March 1, 2023,
through the end of the 2022-2023 school year, the Federal Government provided additional funds for
free meals for all students. For 2023-2024, free breakfast continued, and students that were eligible
for reduced lunch meals received free meals. For 2025-2026, our budget reflects students will be
charged for all meals according to lunch status.

=  For 2024-2025, LEARN requested approval to have all negative lunch balances be paid using the food
service fund balance.

= Continuedin 2025-2026, a portion of LEARN staff has been allocated through the food service budget
to support food service operations.

= In 2025-2026, LEARN will continue to strengthen relationships with local farmers through our
partnership with Healthy PlanEat.

= In 2023-2024, LEARN provided Food Service for 1,395 LEARN students and 1,214 Goodwin University
Magnet School students.

= |n 2024-2025, LEARN provided Food Service for 1,390 LEARN students.
= |n 2025-2026, LEARN provided Food Service for 1,400 LEARN students.

2025-2026 Lunch Prices

MSMHS TRMC OALA RMMS TFS
Breakfast $150 [$150 |$1.45 |$1.45 |[S$1.45
Lunch $3.00 $3.00 $2.85 $2.85 $2.85
Reduced - $0.30 $0.30 $0.30 $0.30 $0.30
Breakfast *
Reduced — $0.40 $0.40 $0.40 $0.40 $0.40
Lunch *
Milk Only $0.50 $0.50 $0.50 $0.50 $0.50

* For 2024-2025, all students who qualified for reduced meal prices received free meals.



FOOD SERVICE

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 DOLLAR 9% VARIANCE
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED VARIANCE
REVENUES:
Intergovernmental Revenues S 1,427,901 | S 713,508 | S 848,458 | S 898,458 | S 890,881 ] s 42,423 5.%
Breakfast/Lunch Fees Collected S 176,800 | $ 143,761 | $ 180,000 | $ 180,000 | $ 189,000 | $ 9,000 5.%
Service Fees S - S - S - S - S - S - -
TOTALREVENUES| $ 1,604,701 | $ 857,269 | $ 1,028,458 ]| $ 1,078,458 | $ 1,079,881 S 51,423 5.%
EXPENDITURES:
Salaries, Certified $ - 1S - 1S - s - s - 13 - -
Salaries, Non-Certified S 282,586 | S 99,932 [ S 105,061 | $ 105,061 | $ 108,213 | $ 3,152 3.%
Employee Benefits S 20,452 | S 22,418 | S 23,970 S 23,970 | S 26,367 | S 2,397 10.%
Professional Services S 32,678 (S - S - S - S - S - -
Administration/Management S - S - S - S - S - S - -
Property Services S - S - S - S - $ - $ - i,
Maintenance S - S 14,675 | $ 14,700 $ 14,700 | $ 16,170 $ 1,470 10.%
Rent/Internal Rent S - S - S - S - S - S - -
Transportation/Travel S 1,119 S 296 | S 315]$ 315 | $ 1,000 | s 685 217.5%
Advertising S - S - S - S - S - S - -
Other Purchased Services S 6,793 | $ 10,148 | $ 1,155 S 1,155 | S 1,201 S 46 4.%
Insurance S - S 3,295 | $ 4,200 $ 4,200 | $ 4,620 S 420 10.%
Phone, Postage & Printing S 1,632 S 194 | S 210 $ 210 | $ 220 s 10 4.8%
Books & Supplies S - S - S - S - S - S - -
Other Supplies S 9,973 (S 7,128 S 4,951]s 4,951 | S 5,199]S 248 5.%
Utilities S 421,093 | $ - S 110,000 | $ 110,000 | $ 121,000 | $ 11,000 10.%
Food for Programs S 1,352,027 | S 797,915 | S 659,188 ] s 659,188 | S 692,147 | s 32,959 5.%
Software & Equipment $ 91,660 | $ - S - 13 - 1S - 13 - -
Capital Set-Aside S 470,462 | $ 178,938 | $ 75,000 | $ 125,000 | $ 95,000 | s 20,000 26.7%
Organizational Dues S - S - S - S - S - S - -
Interest & Principal Payments $ - $ - $ - $ - $ - $ - -
Potential Surplus | $ - S - S 29,708 | $ 29,708 | $ 8,744 (20,964)  (70.6%)

TOTAL EXPENDITURES| $ 2,690,475 |$ 1,134,940 |$ 1,028,458 ]| $ 1,078,458 | $ 1,079,881 S 51,423 5.%

EXCESS OF REVENUE
OVER EXPENDITURES 5 (L085775)) 5 (277,671)) $ K ik ok i
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APPENDIX A: GOVERNMENTAL FUND BALANCES

Fiscal Year Ending June 30, Increase
2025 2024 (Decrease)

General Fund S 19,842,232 $ 22,973,501 $ (3,131,269)
Special Revenue Fund (140,913) (497,142) 356,229
Capital Projects Fund (7,136,837) (4,372,532) (2,764,305)
Nonmajor Governmental Funds:

Special Revenue Funds 45,236 24,764 20,472

Student Activities 224,343 147,142 77,201

School Lunch Fund 646,933 924,604 (277,671)
Total S 13,480,994 $ 19,200,337 S (5,719,343)

Fund Balance Detail
The General Fund decreased the fund balance by $3,131,2609.
The Capital Projects Fund decreased $2,764,305.
The School Lunch Fund decreased the fund balance by $277,671.
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APPENDIX A: GOVERNMENTAL FUND BALANCES

Governmental Fund Balances as of June 30, 2025

. . Nonmajor Total
General Fund Special f:apltal Governmental Government
Revenue Fund Projects Fund Funds Funds
Nonspendable for:
Prepaid Items $ 28,259 $ 3,730 - - S 31,989
Restricted for:
Learn Projects - - -8 45,236 S 45,236
Student Activities - - - S 224,343 $ 224,343
Committed for
Salaries, Certified Personnel - - - - s -
School Cafereria - - - S 646,933 S 646,933
Assigned for:
Compensated Absences $ 2,001,307 - - - $ 2,001,307
Unasssiged S 17,812,666 (144,643) $ (7,136,837) - $10,531,186
Total Fund Balances $ 19,842,232 $ (140,913) $ (7,136,837) $ 916,512 $ 13,480,994

Nonspendable
This category presents amounts that cannot be spent either because they are in nonspendable form or because they
are legally or contractually required to be maintained intact.

Restricted

This category presents amounts that can be spent only for specific purposes because of enabling legislation or
because of constraints that are externally imposed by creditors, grantors, contributors, or the laws or regulations of
other governments.

Committed

This category presents amounts that can be used only for specific purposes determined by a formal action of the
highest level of decision-making authority for LEARN. Commitments may be established, modified or rescinded only
through resolutions approved by the Board of Directors.

Assigned
This category presents amounts that do not meet the criteria to be classified as restricted or committed but that are
intended to be used for specific purposes. Intent can be expressed by the Board of Directors.

Unassigned
This category presents amounts that do not meet the criteria above and are available for any purpose. This category
is only reported in the general fund for positive amounts and in any other fund that has a fund balance deficit.
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APPENDIX B: INTEREST

Federal Interest Rate (High Range)

6.00
5.00
4.00
3.00
2.00

1.00

0.25
AUG 19 SEP19 OCT19 MAR20 MAR20 MAY22 JUN22 DEC22 FEB23 MAY23 JUL23 SEP24 NOV24 DEC24 JAN25 OCT25 DEC25 JAN26 MAR26
% 225 2.00 1.75 1.25 0.25 1.00 1.75 4.50 4.75 5.25 5.50 5.00 4.75 4.50 4.50 4.00 3.75 3.75 3.75

Interest Earned

700,000 656,656

600,000
500,000
400,000
300,000
186,974
200,000
135,000
100,000
- 2025-2026 2026-2027
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2025-2026 PROJECTED  PROPOSED
=@ |nterest Earned 186,974 35,633 37,153 422,608 656,656 438,860 170,000 135,000
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APPENDIX C: CAPITAL PROJECTS COMPLETED

Location Key
HH Central Office: 44 Hatchetts Hill, Old Lyme, CT
IT Information Technology: 44 Hatchetts Hill Rd, Old Lyme, CT
MSMHS Marine Science Magnet High School: 130 Shennecossett Rd, Groton, CT
RMMS Regional Multicultural Magnet School: 1 Bulkeley Pl, New London, CT
SSS LEARNing Academy: 660 Ocean Ave, New London, CT
TA LEARN Transition Academy: 58 Pennsylvania Avenue, Niantic, CT
TFS The Friendship School: 24 Rope Ferry Rd, Waterford, CT
TRMC Three Rivers Middle College Magnet High School: 574 New London Turnpike, Norwich, CT

Location Description Total Location Description Total
HH Roof project 106,448 HH Hatchetts Hill renovation 17,859
HH HH Desktop/Laptop replacement 31,630 HH Staff technology replacements 16,201
HH Garden level flooring 26,925 HH Uninterruptible Power Supply (UPS) 1,822
HH Garden level lounge furniture 20,739 HH Servers 13,416
HH Shed design and build 18,282 IT Technology replacement 2,097
HH Hot water tank replacement 11,451 MSMHS Staff technology replacements 28,144
IT IT Department furniture 78,738 MSMHS Phone System 15,896
IT Technical Equipment Work 24,692 MSMHS Asphalt patching and repairs 14,455
IT New phone system 17,290 MSMHS Annunciator replacement 39,996
IT Wireless Controller and Aps 17,055 MSMHS  |Student technology replacements 53,635
IT Fortinet Firewall Renewal 15,374 RMMS SMART Interactive Display* 133,834
IT IT Desktop/Laptop replacement 12,072 RMMS CISCO Switches* 71,394
RMMS Boiler/chamber replacement 12,990 RMMS Phone System* 40,863
RMMS Electrical replacement 10,208 RMMS Painting 24,780
TFS Playground shade panels 10,144 RMMS Stair and flooring repairs 15,649
RMMS Upgrades to camera system 28,411
Subtotal 2021-2022 414,038 RMMS Staff technology replacements 23,937
Project #2 Expenditures | 3,125,870 RMMS Student technology replacements 78,802
Total Expenditures 2021-2022( 3,539,908 SSS Cloud based technology updates 29,795
TA Renovation and move to Niantic 263,686
Location Description Total TA SMART Interactive Display 7,213
HH Roof project, continued 520,300 TA Furniture for new location 63,399
HH Technology replacement for Central Office 18,282 TA Camera and security system for new location 8,550
HH Dumpster Installation 3,076 TFS Speed Bumps 1,973
HH Asphalt patching and ramp 25,406 TFS Boiler replacement 31,809
HH Furniture 7,972
IT Server Replacement 32,226 Subtotal 2023-2024| 1,047,533
IT IT Technology Replacement 17,259 Project #2 Expenditures 443,029
MSMHS Student and teacher laptop replacements 113,247 Early Childhood Center of Excellence Project 57,676
RMMS Cisco Switches 60,902 Total Expenditures 2022-2023 | 1,548,238
RMMS Boiler replacement 30,311
RMMS Teacher computers replacement 26,534
RMMS iPad replacement 25,977
RMMS Smart Boards replacement 22,227
RMMS Roll Coat Rubber Surface 5,100
SSS Playground updates 388,257
TFS Teacher laptop replacements 53,448
TFS Chiller/Compressor 42,530
TFS Hot water heater 14,223
TFS Playground post pads 6,460
TFS Portable speed bumps 3,403
TRMC Teacher laptop replacements 10,108
Subtotal 2022-2023 1,427,245
Project #2 Expenditures | 6,124,270
Early Childhood Center of Excellence Project | 2,902,273
Total Expenditures 2022-2023 | 7,551,515

*Indicates expenses that were partially or fully grant funded
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APPENDIX C: CAPITAL PROJECTS COMPLETED

Location Key
HH Central Office: 44 Hatchetts Hill, Old Lyme, CT
IT Information Technology: 44 Hatchetts Hill Rd, Old Lyme, CT
MSMHS Marine Science Magnet High School: 130 Shennecossett Rd, Groton, CT
RMMS Regional Multicultural Magnet School: 1 Bulkeley Pl, New London, CT
SSS LEARNing Academy: 660 Ocean Ave, New London, CT
TA LEARN Transition Academy: 58 Pennsylvania Avenue, Niantic, CT
TFS The Friendship School: 24 Rope Ferry Rd, Waterford, CT
TRMC Three Rivers Middle College Magnet High School: 574 New London Turnpike, Norwich, CT

o205 Multi-Year Projects

Location Description Total LEARNing Academy, Project #2*

TFS Creating Connections 67,383 2020-2021 121,818

HH Firewall 18,623 2021-2022 3,125,870

HH Building renovation 1,022,978 2022-2023 6,124,270

IT Druva 13,000 2023-2024 443,029
IT Fortigate 15,422

HH Laptop and loaner replacement 23,796 Total Cost 9,814,988

IT Server 15,935 State Reimbursement (80%) 7,851,990

IT Switches 20,547 Total Cost to LEARN | 1,962,998
MSMHS  |Camera server 14,720

MSMHS  |Elevator repairs 49,255 Early LEARNing Magnet School*

MSMHS  [Heat pump 18,208 2022-2023 39,380

RMMS  |Remodel 211,001 2023-2024 Land survey 57,676

MSMHS  [Student laptops 54,145 2024-2025 2,805,217
RMMS Student laptops 39,865

RMMS  [Smart Panels 11,039 Total Cost | 2,902,273
RMMS Staff laptops 23,700
RMMS  [Teacher desks 5,515
RMMS Walkies 13,473
RMMS  |Wheelchair lift 19,850
SSS Fire alarm 64,401
SSS Roof reapairs 57,150
SSS Staff Laptops 20,480
SSS Storage shed 8,550
SSS Student laptops 17,037
SSS Wheelchair Van 141,317
SSS Van 55,451
TFS Heat actuator 39,233
Subtotal 2024-2025 2,062,075
Early LEARNing Magnet School 2,805,217
Total Expenditures 2024-2025 4,867,292
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APPENDIX C: 5 YEAR CAPITAL PLAN

5 YEAR CAPITAL PLAN

Description

2025-2026
PROJECTED

2026-2027
PROPOSED

2027-2028

2028-2029

2029-2030

HATCHETTS HILL CAMPUS (HH)
1st and 2nd floor renovations

Agency-wide HVAC Maintenance 25,000 25,000 25,000 25,000
Boiler #1 90,000
Boiler #2 85,000
HH Desktop / Laptop replacement program 18,000 18,000 18,000 18,000 18,000
Parking Lot - Asphalt crack seal, sealcoat, restripe - 25,405

TOTAL 18,000 68,405 128,000 133,000 43,000

INFORMATION TECHNOLOGY (IT)

Fortinet Firewall Replacement 15,000 15,000
IT Department and Laptop Replacement Program 5,000
Loaner Laptop Replacement 3,000 3,000 3,000 3,000 3,000
Rapid Recovery Backup Software
Server Replacements 16,000
UPS Battery Backups 2/year 2,000 2,000 2,000 2,000 2,000
Wireless Controller and access points 18,000

TOTAL 5,000 44,000 5,000 20,000 20,000

REGIONAL MULTICULTURAL MAGNET SCHOOL (RMMS)

Asphalt crack seal, sealcoat, restripe 15,000
Spires Repair 18,840
Battery Backup (UPS) Replacement 2,000
Chromebook Replacements 122,850 30,395 30,600 30,600 30,600
Rollcoat of playground surface (every 5 years) 6,000 6,000
Teacher computer replacements 25,500 45,000
Teacher desks - replacement program ($1,000 per desk) 5,000 5,000

TOTAL 146,690 37,395 45,600 69,950 81,600

THE FRIENDSHIP SCHOOL (TFS)
None planned

TOTAL

1: 1 Student Laptops - maintenance Program

THREE RIVERS MIDDLE COLLEGE MAGNET HIGH SCHOOL (TRMC)

27,389

30,000

30,000

30,000

30,000

TOTAL

27,389

30,000

30,000

30,000

30,000
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5 YEAR CAPITAL PLAN (CONTINUED)

Description

2025-2026
PROJECTED

2026-2027
PROPOSED

2027-2028

2028-2029

2029-2030

MARINE SCIENCE HIGH SCHOOL (MSMHS)

Asphalt crack seal, sealcoat, restripe; every three years 22,469

Basketball Hoop (permenent installation) 3,000

Elevator Repair 88,006

HVAC Heat Pump 20,000 50,000 50,000 50,000 50,000

IP Cameras 13,840

Wireless Controller 41,000

Switches 10,000 30,000

Room 128 - additional entrance 15,000

Library partition 35,000

Classroom carpeting 32,875

Server Replacements 5,000

Staff Laptop replacements 52,500

Student Laptop replacements 48,000 45,000 45,000 45,000 45,000

TV Displays 5,000

UPS Backup Battery Replacements 1,500 1,500 1,500 1,500 1,500
TOTAL 171,346 169,500 149,000 189,969 129,375

OCEAN AVENUE LEARNING ACADEMY (OALA)

Firewall Renewal 5,800

Wireless Aps 36,000

Switch Replacements 50,000

UPS Backup Battery Replacements 1,000 1,000 2,000 2,000

iPads - replacement program 35,625

First floor carpet replacement 60,000 60,000

Phone system replacement 500 5,000 1,000 1,000 1,000

SMART Panel Replacement 20,000

Gas Boiler #2 90,000

Staff Laptop Replacement program 31,500 31,500

Student Laptop Replacements 19,950 4,200 4,200 4,200 4,200

TOTAL 168,575 187,700 5,200 103,000 7,200

TOTAL ALL LOCATIONS 537,000 537,000 362,800 545,919 311,175
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APPENDIX D: HISTORICAL TUITION RATES & STUDENT POPULATION

LEARN Magnet Tuitions 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural S 3,120| S 3,167 $ 3,230( $ 3,319( $ 1,925( $ 1,925( S 1,925
Magnet School 1.5% increase 1.51% increase 1.99% increase Additional 2.76% 42% decrease No change No change
Marine Science Magnet S 6,070 $ 6,131 $ 6,253 $ 6,409 $ 3,717| S 3,717 S 3,717
High School 1.5% increase 1.0% increase 2.0% increase Additional 2.49% 42% decrease No change No change
Three Rivers Middle College | $ 6,070( $ 6,131 $ 6,253 $ 6,378 $ 3,699 ( S 3,699 (S 3,699
Magnet High School 1.5% increase 1.0% increase 2.0% increase Additional 2.00% 42% decrease No change No change
The Friendship School ? 4,053 5 4,053 15 4,053 |5 4,053 | 5 2,351 | $2,351(PreK)| $2,351 (PreK)
2.3% increase 42% decrease $1,925 (K) $1,925 (K)
State contribution to each | S 8,058 S 8,058| $ 8,058| S 8,058 | $ 10,631| S 10,624 | S 10,624
school Average Average Average
Total Per-Pupil Tuitions 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural
eslond’ MTticuttura s 11,178|¢ 11,225 |¢ 11,288 |$  11,377|$  12028|$  12208|$ 12,028
Magnet School
Marine Science Magnet
. S 14,128 S 14,189 | S 14,311 | S 14,467 | S 14,716 | S 14,703 | S 14,703
High School
Three Ri Middle Coll
reerivers VIACIe LOTCEE ¢ 14128|¢ 14,189 |$ 14311 (S 14436 |$ 14658 | 14646 | S 14,646
Magnet High School
. . $12,811 (PreK)| $12,811 (PreK)
The Friendship School S 12,1111 S 12,111 | S 12,111 | S 12,111 | S 12,811 $12,385 (K) $12,385 (K)
STUDENT COUNT @ 10/1 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Regional Multicultural 463 of 488 500 of 502 495 of 501 494 of 495 469 436 455
Magnet School
* shows number of tuition paying students vs full student count (difference due to tuition caps)
Mari i M
larine Science Magnet 271 271 271 271 274 283 280
High School
Three Ri Middl Il
ree |v§rs iddle College 67 67 79 81 92 95 95
Magnet High School
. . 451 503 484 459 460 489 500
The Friendship School
plus 2 1076-E
Magnet Student Total 1,277 1,343 1,335 1,306 1,295 1,303 1,330
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LEARN

STUDENT

L i) Student Support Services
~ad & SY 2026-2027 Tuition Rates
3 ‘1
SERVICE/PROGRAM 2026-2027
Emotional/Behavioral Disability (ED) Programming
Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Elementary @ OALA S 107,271
Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Elementary @ OALA S 82,521
Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Secondary @ OALA S 105,179
Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Secondary - @ OALA S 80,429
Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Secondary @ LTA S 105,179
Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Secondary - @ LTA S 80,429
Autism/Developmental Delay Programming
Autism/Developmental Delay (includes 1:1 supports) - Elementary - @ OALA S 107,315
Autism/Developmental Delay (without 1:1 supports) - Elementary - @ OALA S 82,565
Autism/Developmental Delay (includes 1:1 supports) - Secondary - @ OALA S 109,226
Autism/Developmental Delay (without 1:1 supports) - Secondary - @ OALA S 84,476
Autism/Developmental Delay (includes 1:1 supports) - Secondary - @ LTA S 109,226
Autism/Developmental Delay (without 1:1 supports) - Secondary - @ LTA S 84,476
Medically Fragile Programming
Medically Fragile (includes 1:1 supports) - @ OALA S 128,061
Medically Fragile (without 1:1 supports) - @ OALA S 103,311
Transition Programming
Transition Program (includes 1:1 supports) - EBD - @ OALA S 113,374
Transition Program (without 1:1 supports ) - EBD - @ OALA S 88,624
Transition Program (includes 1:1 supports) - ASD/DD - @ OALA S 114,673
Transition Program (without 1:1 supports) - ASD/DD - @ OALA S 89,923
Transition Program (includes 1:1 supports) - EBD - @ LTA S 113,374
Transition Program (without 1:1 supports ) - EBD - @ LTA S 88,624
Transition Program (includes 1:1 supports) - ASD/DD - @ LTA S 114,673
Transition Program (without 1:1 supports)- ASD/DD - @ LTA S 89,923
Diagnostic Programming

S 34,541
Diagnostic 45 day placements (additional services will be billed separately) @ OALA

S 34,541
Diagnostic 45 day placements (additional services will be billed separately) @ LTA

Extended School Year (ESY) Programming - 5 week program/5 hours per day

(ESY) Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Elementary @ OALA S 11,002
(ESY) Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Elementary @ OALA S 8,464
(ESY) Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Secondary @ OALA S 10,788
(ESY) Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Secondary - @ OALA S 8,249
(ESY) Emotional/Behavioral Disability (SAILS) (includes 1:1 supports) - Secondary @ LTA S 10,788
(ESY) Emotional/Behavioral Disability (SAILS) (without 1:1 supports) - Secondary - @ LTA S 8,249
(ESY) Autism/Developmental Delay (includes 1:1 supports) - Elementary - @ OALA S 11,007
(ESY) Autism/Developmental Delay (without 1:1 supports) - Elementary - @ OALA S 8,468
(ESY) Autism/Developmental Delay (includes 1:1 supports) - Secondary - @ OALA S 11,203
(ESY) Autism/Developmental Delay (without 1:1 supports) - Secondary - @ OALA S 8,664
(ESY) Autism/Developmental Delay (includes 1:1 supports) - Secondary - @ LTA S 11,203
(ESY) Autism/Developmental Delay (without 1:1 supports) - Secondary - @ LTA S 8,664
(ESY) Medically Fragile (includes 1:1 supports) - @ OALA S 13,135
(ESY) Medically Fragile (without 1:1 supports) - @ OALA S 10,596
(ESY) Transition Program (includes 1:1 supports) - EBD - @ OALA S 11,628
(ESY) Transition Program (without 1:1 supports ) - EBD - @ OALA S 9,090
(ESY) Transition Program (includes 1:1 supports) - ASD/DD - @ OALA S 11,761
(ESY) Transition Program (without 1:1 supports ) - ASD/DD - @ OALA S 9,223
(ESY) Transition Program (includes 1:1 supports) - EBD - @ LTA S 11,628
(ESY) Transition Program (without 1:1 supports) - EBD - @ LTA S 9,090
(ESY) Transition Program (includes 1:1 supports) - ASD/DD - @ LTA S 11,761
(ESY) Transition Program (without 1:1 supports ) - ASD/DD - @ LTA S 9,223
Extended School Year (ESY) - 1:1 additional support (not included in tuition) S 3,485
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LEARN

STUDEN
;

L i) Student Support Services
~ad & SY 2026-2027 Tuition Rates
3 ‘1
SERVICE/PROGRAM 2026-2027
1:1 Supports
1:1 Para Full Time (if not included in tuition) - High School Magnet Schools S 48,972
1:1 Para Full Time (if not included in tuition) - Elementary/Middle Magnet Schools S 52,890
1:1 Para Full Time (if not included in tuition) - Outplacement programs S 56,865
Hourly Rates
BCBA/Specialist Services per hour S 178
Related Services (SLP, COUNS, OT, PT) per hour (group rate of 2 or more = $83.00/hour) S 166
Learning & Behavior Team (up to 2 consultants) per hour S 251
Tutoring Hourly Rate S 54
RN Hourly Rate S 102
LPN Hourly Rate S 73
Professional Development Rates
Professional Development (Half Day) S 800
Professional Development (Full Day) S 1,300
MAGNET-SpecEd TUITION - based on academic hours per week:
TFS, RMMS, MSMHS, TRMC
Oto2hrs/wk |$ 5,511
2.01-3.99 | $ 8,957
4-6.99 |[$ 12,403
7-9.99 | S 15,842
10-13.99 | S 19,288
14-16.99 | S 22,734
17-19.99 | S 26,180
20and over | S 31,691

PLEASE NOTE
Related Services will be separately billed based on monthly service logs.
For 2026-2027, the related services rate is $166/hour (5178 for BCBA and professional staff).
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LEARN
Student Support Services
School Year 2026-2027
Magnet Evaluation Fees

Fee @ LEARN
Type of Evaluation Included in Evaluation Magnet
Programs
PT Evaluation Comprehensive Evaluation $880
OT Evaluation Comprehensive Evaluation $1,100
OT Evaluation Area Specific Evaluation $660
SLP Evaluation Comprehensive Evaluation $1,650
SLP Evaluation Articulation/Intelligibility Evaluation $770
PSYCH Evaluation Comprehensive Evaluation $1,650
PSYCH Evaluation Area Specific $990
FBA $2,310
ADOS $1,513

AT/AAC Evaluation

Provided by Assistive Tech Specialist for 10-16 hours
based on Professional Services hourly rate

$1,780-52,848

Bilingual SLP Evaluation

10-14 hours based on hourly rate

$1,660-52,324
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