YAMHILL CARLTON SCHOOL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

Budget Committee Training

LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://us06web.zoom.us/j/91341315065

Password: sW66uH

Tuesday, April 14, 2026 5:00pm

Board Members Present: Susan FitzGerald, Jaletta Dumdi, Erin Galyean, Chris Zook

Budget Committee Members Present: Bekki Jansen, Megan O’Brien, Roy Durfee, Kelsey Freese,
Gordon Dromgoole
District Office Staff Present: Clint Raever, Melanie Neece, Mary Brown

MINUTES
BUDGET COMMITTEE TRAINING

Meeting Recording

Call to Order
S.FitzGerald called the meeting to order at 5:01pm.

Il. Welcome Budget Committee
S.FitzGerald welcomed the budget committee members and thanked them for serving on the
budget committee.

Il. Budget Committee Training
-M.Neece reviewed the slideshow presented (see attached) that included the purpose of the
budget committee, what the committee does and does not do, the governance structure, where
funding comes from, how Oregon Department of Education estimates the State School Fund,
how state funding works, why funding changes year to year, understanding the operating
budget, staffing overview, where the money goes, why salaries and benefits can’t be changed,
what the district, board, and budget committee can influence, budget constraints, and the
timeline of budget development.
-The budget needs to be adopted by July 1° or funding will be withheld.
-The committee cannot discuss the proposed budget at this meeting. They will be given a copy
to take home to review before the first budget committee meeting, scheduled for May 4.

Iv. Adjournment
S.FitzGerald adjourned the meeting at 5:40pm.


https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1778688336/ycsdk12orus/y8omenturgnxnexrqlkn/GMT20260415-000118_Recording_640x360.mp4
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What the Committee Does

axes, grants)

.

@

| | | | |
4 yl/ f[‘al i
ests clarification
) (
i



What the Committee Does NOT Do

Cannot negotiate or set salaries

Cannot chan%e. employee benefits .
Cannot direct individual hiring/firing decisions
Cannot override contracts or [abor agreements
Cannot manage day-to-day operations

2%%%%

These are governed by:

 Collective bargaining agreements
* YCSD Contacts weblink:

 State and federal laws
* School board policy and administration



Governance Structure

https://policy.

‘f ed budget for adoption




Where Our Funding Comes From

State School Fund

Resource

roperty Taxes

@State Grants @Local Resources @Federal Grants



Oregon Department of Education

State School Fund Estimates

 ODE SSF School District
 Weblink:

Date: 3/2/2026
To:  District Business Managers
2026-27 State School Fund Estimates
202526 202627
$5,566,106,000  $5,793,294,000
2026-27 Budget Appropriation for school districts & ESDs:
n Revised Statute

2025-27 Biennium
$11,359,400,000

$5,793,294,000
t

es (peckatrc nursing):
ge program and Recovery Schools:
Menstrual Hygiene HB 3204

Local Rev. for Fermula (District + ESD)

Total Revenue For Formula

festing contract:

Formula Revenue for Distribution
Sehool Districts

Estimated
Estimated
Estimated
Estimated
Estimated
2024-25
2023-2¢

Gommon School Fund:
Federal Forest Fees:
Other Loeal R
e

School District Funding Rt
Transpartation Grant:
Estimated ADMr:
imated ADMw
District Accrual per ADMw.
E

YCEPLIDEP amount per ADMw.
If you have any questions please contact Jerod Munn at Jerod. Nunn@ode.aregon

§8,119,715,602
ESDs 375,674,643

Estimates

Based on §11,359,400,000 Budget with a 48/51 split as of 3/2/2026

‘Yamhill County, Yamhill Carlton SD 1 - 2251

2026-2027 Local Revenue 2026-2027 Transporiation Grant
es = WA

NiA
Gommon School Fund Purchased - WA
Supplies A

Otner A

County School Fund

State Managed Timber
Garage Depreciation

) Equalization
Bus Depraciation

srHocal sources)
Fees Collscted

nue Adfustments
Sum of Local Revenue

Hon-Reimburseable
$4.827,005.93

2026-2027 Experience Adjustment

Distrct Average Teacher Experience =

Nt Elgitie Trans Expencnures
‘Transpariation per ADMr Rank
n Rembursement Rate 7000

glole Transpartation Expendiures =
the Transportation Grant $S98.000.00

2026-2027 Extended ADMw

2026-2027 ADMw 1,227 89 2025-2026 ADMw 1,204 88

2026-2027 General Purpose Grant

Adjustment of -3 00 10 the result= $4.412.00
nded ADNw 1227,

Muttiply the Teacher Exp
Then multply $4.412.00 by the

'y 525 then add 54
i then by the funding ratio 2 5

2026-2027 Toral Formula Revenue

Add the General Purpose Grant $14,843.408.16 to the Transpertation Grant $588,000.00 = §14.63

2026-2027 Siate School Fund Grant
Subtract the Local Revenue $4,827.005.93 from the Total Formuls Revenue $14.631.408.16 = $9.804.402.24

2026-2027 Rates per ADMw
‘General Purpose Grant per Extended ADMw = $11,437 Total Formula Revenue per Extended ADMw = 511,916

rter Schools Rate( ORS 338.1 311,437

Payments
SSF Tatal Paid To Date ‘SSF Estimated Remaining Balance Due
Grant Total Paid To Date nall HS Grant Estimated Remaining Balance Due

High Cast Disability Estir maining Balance Due

STATE SCHOOL FUND GRAM
2026-2027

Yamhill County, Yamhill Carlton SD 1

2026-2027 Extended ADMw

As of 3/2/2026

Yamhill Carlton SD 1: District total extended ADMw for funding calculations

ADI

Students in EL programs:

Students in Pregnant and Parenting Programs:

160 IEP Students capped at 11% of District ADM-
Students on IEP Above 11% of ADMr:
Students in Poverty:

Students in Foster Gare and Neglected/Delinguent:
Remote Elementary School Correction:
‘Small High School Correction:

Post Graduate Scholars:

2026-2027

1,070.00 X 1.00  1,070.00
23.00 X 0.50 11.50
0.00 X 1.00 0.00
117.70 X 1.00 117.70
840 X 1.00 840
80.16 X 0.25 20.04
1.00 X025 025
0.00 X 1.00 0.00
0.00 X 1.00 0.00
0.00 X-0.25 0.00
2026-2027 ADMw  1,227.89
Yamhill Cariton SD 1 Extended ADMw

1,048.66 X 1.00
25.35 X 0.50
0.00 X 1.00
115.35 X 1.00
840 X1.00
7856 X 0.25
1.00 X025
0.00 X 1.00
0.00 X1.00
0.00 X-025

Yamhill Carlton SD 1 Extended ADMw

2025-2026
1,048.66
12,68
0.00
115.35
8.40
19.64
0.25
0.00
0.00
0.00

2025-2026 ADMw  1,204.98

1,227.89

1,227.89



https://www.oregon.gov/ode/schools-and-districts/grants/pages/school-district-and-esd-payment-statements.aspx
https://www.oregon.gov/ode/schools-and-districts/grants/pages/school-district-and-esd-payment-statements.aspx

How State Funding Works

te funding



Why Funding Changes Year to Year

T Enrollment — 1 Funding

! Enrollment — 1 Funding

Even small enrollment changes

2cide how to prioritize it.



Understanding the Operating Budget

operating budget

Operating budgets

, hot a sustainable funding source and are not

an create spending in future years.



Staffing Overview




Where the Money Goes
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Why Salaries & Benefits Can’t Be Change
Here

ective bargaining agreements

| components
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What You CAN Influence

Ask questions about:
e Program priorities
» Resource allocation (at a program level)
» Long-term sustainability
» Use of reserves

Suggest:
» Areas for efficiency
« Alignment with district goals




Budget Constraints

not easily adj




Timeline @

1. Budget Development (Administration)

[Alll'l'llll |
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2. Budget Committee review meetings

3. Committee approval
4. School Board adoption

5. Implementation (July 1)




Takeaways

(131 FTE)

ed questions are essential




Questions & Discussion

We welcome your questions and follow-up conversations

Thank you. . .

Melanie Neece

Director of Fiscal Services
email.:

Phone: (503) 852-6983



mailto:neecem@ycschools.org
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