9.3.1

MINUTES

REGULAR MEETING OF THE BOARD OF TRUSTEES

MONDAY, APRIL 20, 2026, 5:45 P.M.
Oakdale Joint Unified School District
Technology & Staff Development Center
331 Hinkley Avenue, Oakdale, CA

THIS MEETING WAS OPEN TO THE PUBLIC

https://www.youtube.com/@ojusdboardmeetings

Link to OJUSD Board Reports & Action ltems:

https://www.ojusd.org/board-of-trustees/board-reports-action-items

CALL TO ORDER

TRUSTEES PRESENT

LATE ARRIVALS
TRUSTEES ABSENT
VISITORS PRESENT

CLOSED SESSION

PLEDGE OF
ALLEGIANCE

ACTION FROM
CLOSED SESSION

APPROVE ORDER
OF AGENDA

RECOGNITION,
EVERY STUDENT
SUCCEEDING

3.0

4.0

5.0

6.1

1.1 Board President Schemper called the meeting to order at 5:46 p.m.

1.2 Diane Gilbert, Clayton Schemper, Terri Taylor; Student Board
Member Samantha Oliveira was present for Open Session.

1.3 None
1.4 Bill Duvall, Tina Shatswell
1.5 Justino Garza, Emily Garza, Desiree Garza, Everly Garza.

Board President Schemper opened Public Comments on Closed Session ltems
at 5:46 p.m. There being none, public comments on Closed Session items
closed at 5:46 p.m.

Board President Schemper adjourned the meeting into Closed Session at 5:46
p.m. Open Session reconvened at 6:30 p.m.

Board President Clayton Schemper introduced Sierra View Elementary students
who led the pledge of allegiance: Mia Varni, Grade 3, Daytin Arita, Grade 2,
Charlotte Harris, Grade 1, Lauren Lopaz, Grade K. These students were
awarded Certificates for their participation.

Board President Schemper reported:

2.2.1 — The Board voted (3-0) to approve stipulated expulsion of a student for
Spring 2026 and Fall 2026 for Ed Code violations:

#25-26-05 — 48900(c), 48915(c)(3), 48915(b)(1), 48915(b)(2)

2.3 — The Board heard a report on personnel matters; no action was taken.
2.4 — The Board discussed Public Employee Performance Evaluation of the
Superintendent; no action was taken.

It was M/S/C (Gilbert/Taylor) to approve the order of agenda items
for this meeting. Passed 3-0; 2 Absent.

Oakdale High School student, Mylee Napiontek was recognized for
winning the ACSA Regional Every Student Succeeding award and will be
attending the upcoming State Competition.


https://www.youtube.com/@ojusdboardmeetings
https://www.ojusd.org/board-of-trustees/board-reports-action-items
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Vice Principal Shannon Kettering stated she admired Mylee’s grit,
determination and hope and how she refused to let her circumstances
define her.

Members of the OHS Academic Decathlon team and coach were recognized for
winning the County Championship for the 24th time:

Brenna Franca lyska Rangel

Teagan Malcom Cristian Cornejo Plascencia
Austin Speiller Camilla Badger

Allison Speiller Jack Byron

Perla Esquivel Plascencia Coach Dee Hawksworth

Coach Dee Hawksworth shared that this is her 11" year coaching the
Academic Decathlon Team, and is proud of the whole team. She stated there
were three seniors, three sophomores and three freshmen on the team. They
are an amazing team and a delight to work with.

Oakdale High School Girls Varsity Soccer Team and their coaches were
were recognized for making it to the Northern California match:

Siena Alley Dakota Burford

Skyler Burford Cecilia Cotton

Kaia Cox Catherin DeLeon

Sophia Garavaglia Layla Garcia Gonzalez
Avery Gleason Liliana Gonzalez-Esparza
Vanessa Lares Taylor Lemke

Taylor Lowry Noelani Meza

Cassidy Mitchell Shelby Mitchell

Leila Muller Allison Oliveira

Jezell Perez-Andrade Piper Ramirez

Taeya Riley Ashlyn Splettstoesser

Head Coach Kico Monares Assistant Coach Sarah Silva
Assistant Coach Krissy Lolonis Assistant Coach Kyndra Obermeyer

Junior, Dakota Burford thanked the Board, staff at OHS, soccer families,
coaches and everyone who has supported the program. She appreciated the
lifelong relationships she has developed with her teammates. Coach Kico
Monares reiterated her thoughts and thanked the Board, the District, the OHS
administrators, the parents and community for supporting the girls. He continued
that the team was record making in every way. They had the most wins in
program history, longest win streak, most goals scored in a season, won the
league undefeated, first section championship, first time hosting Nor Cal State
games.

Superintendent Mendonca provided an update regarding the OHS Drama
Program, confirming that the program will continue as an after-school activity.
Participation will not require enrollment in a daytime course. He noted that while
preliminary operational details required resolution, the program will proceed in
its current format. He commended the students who advocated for the program,
noting they were professional, polite, and articulate. He encouraged the
community to attend the upcoming production of “Into the Woods.”
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Superintendent Mendonca provided a formal clarification regarding the
Brown Act and the Board’s governance role. The Brown Act prohibits Board
members from responding to or discussing items raised during public
comment that are not on the posted agenda. Silence from the Board does
not indicate a lack of interest, but rather strict adherence to transparency
laws. The Board’s purview is limited to policy, budget, and fiscal oversight.
Operational matters are managed by District staff and the Superintendent.
Community members are encouraged to bring operational concerns to
site-level administration or the District Office. The Board may then provide
direction to the Superintendent or request an item be agendized for a future
meeting.

Trustee Gilbert expressed her appreciation for the Superintendent’s
clarification. She acknowledged the difficulty of remaining silent when
students speak with such passion and hoped the students understood that
the Board truly heard their concerns despite the legal inability to respond at
the time.

Board President Clayton emphasized that maintaining silence on
non-agendized items protects the District from potential litigation, ensuring
that District funds remain focused on students and teachers. He noted that
he appreciated the opportunity to speak with parents individually following
the previous meeting.

Superintendent Mendonca appreciates the board letting him follow up and
give a clarification to the public.

ORGANIZATION 7.1 OTA President Omar Salinas reported that OTA members voted to ratify the

REPORTS, OTA Tentative Agreement. He stated he was shocked that it was so close. He
appreciates the district and negotiation team even if it was approved by a slim
margin. He reported that staff just got back from Spring Break and now are in
testing. He stated that this will be my last address to the Board as he steps
down as President and is replaced by Joe Gilbert.

ORGANIZATION 7.2 None.
REPORTS, CSEA

REPORT, STUDENT 7.3 Student Board member Samantha Oliveira reported that last week was
Mustangs Be Nice, OHS also had concert t-shirt day, ASB hosted a car show,
and prom will be this weekend. There is a book drive at OHS and an OHS
decision page on instagram highlighting what seniors are doing. Testing is
currently happening district wide. Elementary sites are completing iReady
diagnostics. OJHS 8th graders are going to Boomers for their end of the year

trip.
PUBLIC 8.0 Board President Schemper opened the Public Comments portion of the
COMMENTS agenda at 7:07 p.m.
Justino Garza Justino Garza made a public comment regarding the Drama Program at OHS.

He thanked Superintendent Larry Mendonca for the clarification. He did ask for
clarification regarding a conversation he had with the vice principal at OHS who
said there will be a limited number of students in each class. Superintendent
Larry Mendonca said he is not aware of that but will follow up and get back to
Justino.
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Michael Nessl| Michael Nessl made a public comment regarding an attendance he letter he
received for his daughter for having over five unexcused absences. Michael
stated that he spoke to the vice principal at the high school about the matter. He
believes the district needs to reevaluate what it considers to be unexcused.

Terri Taylor stated that the district is following the laws of the State of
California and Mr. Nessl should make an appointment with Superintendent
Mendonca to receive more information about this process.

Public Comments Closed at 7:12 p.m.

REMOVE ITEMS FROM 9.1 There were no requests to remove items from the Consent

CONSENT CALENDAR Calendar.

ADOPT CONSENT 9.2 It was M/S/C (Gilbert/Taylor) to adopt the Consent Calendar as

CALENDAR presented. A Roll Call Vote was taken and passed 3-0; 2 Absent.

ADOPT MINUTES OF REGULAR 9.3.1  On adoption of the Consent Calendar, the board

MEETING OF 3/9/2026 adopted minutes of its regularly scheduled meeting held
Monday, March 9, 2026, as presented.

APPROVE QTRLY. REPORT, 9.3.2 On adoption of the Consent Calendar, the board

WILLIAMS COMPLAINTS approved the Quarterly Report on Williams Settlement
Complaints, as presented.

APPROVE RESOLUTION 9.3.3 On adoption of the Consent Calendar, the board

#24-25-14, EXCUSE ABSENCE approved Resolution #24-25-14, to Excuse Absence

OF BOARD MEMBER of Board Member Tina Shatswell, as presented.

APPROVE INTERDISTRICT 9.4.1 On adoption of the Consent Calendar, the board approved

TRANSFER REQUESTS, interdistrict transfer requests, 2025-26 or 2026-27 school

2025-26 OR 2026-27 year, as presented.

ACKNOWLEDGE STUDENT 9.4.2 On adoption of the Consent Calendar, the board acknowledged

DISCIPLINE REPORT, 2/26 & 3/26 the Student Discipline Report for the months of February and

& 2-YEAR COMPARISON March, 2026, and Prior Two-Year Comparison, as presented.

APPROVE SPECIAL ED AND 9.4.3 On adoption of the Consent Calendar, the board

RESOURCE WAIVER approved the Special Education and Resource Waiver, as
presented.

APPROVE WARRANTS THRU 9.5.1  On adoption of the Consent Calendar, the board approved

3/27/26 AND CYCLE | & 11 district warrants prepared for payment through March 27,

PAYROLL FOR MARCH 2026 2026, and Cycle | & Il Payroll for March 2026, as presented.

APPROVE CONSULTANT 9.5.2 On adoption of the Consent Calendar, the board

AGREEMENTS approved Consultant Agreements, as presented.

APPROVE ASB ACCOUNTS, 9.5.3 On adoption of the Consent Calendar, the Board

OJHS, MARCH 2026 approved Student Body Accounts, Oakdale Junior High
School, March 2026, as presented.

APPROVE ASB ACCOUNTS, 9.5.4 On adoption of the Consent Calendar, the Board

OHS, MARCH 2026 approved Student Body Accounts, Oakdale High School,

March 2026, as presented.
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AUTHORIZE DISPOSAL, OBSOLETE 9.5.5 On adoption of the Consent Calendar, the board authorized
EQUIPMENT & MATERIALS Disposal of Obsolete Equipment & Materials, as presented.

APPROVE 2025/26, SCOE MASTER 9.5.6 On adoption of the Consent Calendar, the Board approved the

MASTER AGREEMENT 2026/27 Stanislaus County Office of Education Master
Agreement for Media Services, Mail Handling and Delivery,
Internet Telecommunications, Information Technology, Legal
Services, and Hearing Assessment Services, as presented.

APPROVE OUT OF STATE 9.5.7 On adoption of the Consent Calendar, the Board approved the

CONFERENCE Out of State Conference - The School Nutrition Association
National Conference in Charlotte, North Carolina, July 12-14,
2026 for Director Chef Jason Beach, as presented.

APPROVE CERTIFICATED 9.6.1  On adoption of the Consent Calendar, the board approved
RESIGNATIONS certificated resignation, effective 6/30/26, as presented:
Emily Akins, 5th Grade Teacher, Magnolia
Jackson Barnes, Math Teacher, Oakdale Junior High

APPROVE CERTIFICATED 9.6.2 On adoption of the Consent Calendar, the board approved
EMPLOYMENT certificated employment, effective 7/01/26, as presented:

Larynne Holland, Agriculture Teacher, Oakdale High School
APPROVE CLASSIFIED 9.6.3 On adoption of the Consent Calendar, the board approved
RETIREMENT Classified retirement, as presented:

Shelly Gentry, Warehouse Delivery/Equipment Service Worker,
eff. 6/19/2026

Sherri House, Behavioral Program Para ED/SH and Bus Aide,
eff. 5/22/2026

Kathie Hager, Cafe Assistant, Oakdale High School,
eff. 6/30/2026

Kacy Rodriguez, Program Inclusion Assistant, District Wide,
eff. 6/30/2026

ACCEPT RESIGNATIONS, 9.6.4 On adoption of the Consent Calendar, the board accepted
CLASSIFIED classified resignations, as presented:
Brittany Robbins, Library Technician 9-12, Oakdale High
School, eff. 3/13/2026
Betty Halbert, Yard Duty Aide, Fair Oaks, eff. 3/04/2026
Julianna Diaz, Behavioral Program Para 1:1, Magnolia,
eff. 3/05/2026
Caley Haakma, Computer Education Instructor, Cloverland,
eff. 3/17/2026
Avery Riddle, ELP Aide, Cloverland, eff. 3/20/2026
Maddie Jones, Instructional Aide Title I, Magnolia, eff. 4/01/2026
Jose Reyes Hernandez, Yard Duty, Magnolia, eff. 3/27/2026
Cindy Toste, ELP Aide, Fair Oaks, eff. 6/30/2026
Jerry Fiez, Warehouse, Driver, Custodian, Cafe Services,
eff. 3/23/2026

APPROVE EMPLOYMENT, 9.6.5 On adoption of the Consent Calendar, the board approved
CLASSIFIED classified employment, as presented:
Selena Calderon, Cafeteria Clerk, Sierra View, eff. 3/16/2026
Sovereign Olson, ELP Aide, Magnolia, eff. 3/17/2026
Phillip Alvarez, Cafe Assistant, Cloverland, eff. 3/30/2026
Emilee Lawson, ELP Aide, Cloverland, eff. 3/23/2026
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APPROVE CLASSIFIED 9.6.6 On adoption of the Consent Calendar, the board approved
PROMOTION classified promotion, as presented:
Jessica Borges (additional time), Behavioral Program Para
Bus Aide, eff. 3/02/2026
Stephanie Oliver (additional time), Bus Driver, eff. 3/02/2026
Leah Phillips, Secretary Il, Cloverland, eff. 3/12/2026

APPROVE CLASSIFIED 9.6.7 On adoption of the Consent Calendar, the board approved
ASSIGNMENT classification change, as presented:
Robert Pamplona, Custodian Il, Fair Oaks, to Custodian I,
Oakdale High School, eff. 4/01/2026

APPROVE MEMORANDUM 9.6.8 On adoption of the Consent Calendar, the board approved
OF UNDERSTANDING - TITLE | the Memorandum and Understanding - Title I, Learning Lab
Aides at Fair Oaks Elementary, as presented:

DISPOSITION OF ITEMS 10.0  None.
REMOVED FROM CONSENT

REPORTS 1.1 Nutritional Services Presentation - Chef Jason Beach gave an
update on accomplishments over the last five years. He noted
a complete financial turnaround. He has increased staffing and
has fully functional state of the art kitchens. He has upgraded
our fleet for deliveries.

As far as Systems and Technology upgrades, he stated they
have implemented a point of sale system which manages
which meets federal and state guidance and is exceeding
expectations when it comes to audits. There is a new
website and online catering platform. All employee
handbooks and training documents have been updated and
rolled out. There is a new system in place called Maintain

IQ which helps staff log and track all items.

The menu has been greatly expanded and now has a six
week menu cycle. He emphasized that Cafe Services is
leading the state in the Farm to School initiative. OJUSD is
a pioneer in this program and has established a working
relationship with a local cattle company and is rolling out
local beef in schools.

Beach reported that recently the Board allowed him to
attend a conference in Washington DC and speak to our
congressmen and senators. He stated that OJUSD is
feeding every student without issue and has strengthened
community connections to use those federal dollars to
support local farmers.

As far as communication, updates have been made district
wide. He implemented a full scale radio system throughout
the department and between sites. He built a great culture
for training, mentorship and growth. He is currently
mentoring 10 other districts in California to mirror what
OJUSD is doing.
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OJUSD is recognized as a leader across California and the
nation. He is excited about the process of designing the
new Central Kitchen expansion due to the Measure G bond.
His goal is to be at 90% scratch cooking and he wants to
continue to expand the Farm to School efforts.

He thanks the Board and the district for its support and
leadership.

Trustee Terri Taylor asked if we are able to utilize our school
farm. Beach responded there have been discussions and
he is open to it. Trustee Taylor asked if this affects the free
lunch program? Kassandra Booth, CBO, responded that
the free lunch program will continue for at least for one
more year because it is in the governor's budget next year.

Jason stated there is a 250-300% increase for students
eating school lunch since he implemented the food changes
and menu options including the free lunch option.

Board President Schemper remarked that during the kitchen
walk through he was impressed with the cleanliness and
has never seen a cleaner kitchen.

Superintendent Mendonca stated he asked Jason to
present because he believes the Central Kitchen is one of
the best kept secrets in town. The amount of items that
have been replaced by his team and that has been
improved is amazing. Superintendent Mendonca invited the
Board to visit the Central Kitchen and see the team in
action.

From the audience, Michael Nessl asked if there is a
proposal to close the high school campus for lunch so they
can eat better food options. Beach stated that may be an
option in the future using Measure G funds.

APPROVAL OF LEO VOLZ 12.1  Superintendent Mendonca announced that Tristan McCarthy
SCHOLARSHIP AWARD has been selected by the Volz Committee as this year’s
recipient, and has been recommended for Board approval.

It was M/S/C (Taylor/Gilbert) to approve Tristan McCarthy as
this year’s Volz recipient. Passed 3-0; 2 absent.

APPROVAL OF SECOND READING: 12.2  Kassandra Booth, Chief Business Officer, presented updating

ADMIN REGULATION 3440 Administrative Regulation 3440 - Inventories. This

INVENTORIES Administrative Regulation is being updated due to changes in
Education Code 35168 which increases the threshold dollar
amount from $500 to $1500 for a single item that must be
maintained as a piece of equipment. This dollar amount has
not been updated since 1984. The new threshold amount took
effect January 1, 2026.

It was M/S/C (Gilbert/Taylor) to approve Admin Regulation
3440 Inventories. Passed 3-0; 2 Absent.
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Chief Business Officer Kassandra Booth reported on fees
collected for the 3-month period of January 1 — March 31, 2026.
Developer fees collected include 3 new ADUs in Valley Home,
Knights Ferry and South Oakdale; 1 new in Tesoro, 5 new in
Meadowland, and 23 new homes in various developments off of
Crane Road.

It was M/S/C (Taylor/Gilbert) to approve the Third Quarter
Developer Fees Report. Passed 3-0; 2 Absent.

Assistant Superintendent Sanchez presented this annual
declaration of the estimated number of educators that may
be required to teach on a limited assignment or emergency
permit for the 2026/27 school year if fully credentialed
teachers are not available.

It was M/S/C (Gilbert/Taylor) to approve the Annual
Declaration of Need for Fully Qualified Educators. Passed 3-0;
2 Absent.

Assistant Superintendent Jose Sanchez presented this item for
approval, noting the district and OTA reached a tentative
agreement which includes a 3% salary schedule increase
retroactive to July 1, 2025 and a 1% increase on health
benefits.

It was M/S/C (Taylor/Gilbert) to approve the Ratification of the
Tentative Agreement between Oakdale Joint Unified School
District and OTA and the Certificated Salary Schedules
effective July 1, 2025. Passed 3-0; 2 Absent.

Assistant Superintendent Jose Sanchez presented this item for
approval, noting the district and CSEA reached a tentative
agreement which includes a 4% salary schedule increase
retroactive to July 1, 2025.

It was M/S/C (Gilbert/Taylor) to approve the Ratification of the
Tentative Agreement between Oakdale Joint Unified School
District and CSEA and the Classified Salary Schedules
effective July 1, 2025. Passed 3-0; 2 Absent.

Assistant Superintendent Jose Sanchez presented this item for
approval, noting the district has updated the salary schedule to
reflect the 4% increase provided to other employees.

It was M/S/C (Taylor/Gilbert) to approve the Expanded
Learning Program Salary Schedule. Passed 3-0; 2 Absent.

Assistant Superintendent Jose Sanchez presented this item for
approval, noting the district has updated the salary schedule to
reflect the same increase as other bargaining units: which
includes a 3% salary schedule increase retroactive to July 1,
2025 and a 1% increase on health benefits.

It was M/S/C (Taylor/Gilbert) to approve the increase
retroactive to July 1, 2025, for Certificated and Classified
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13.1

13.2
13.3
13.4
13.5
13.6
13.7
12.8
13.9
13.10

13.11
13.12

Management and Confidential Employees. Passed 3-0; 2
Absent.

Trustee Taylor expressed concern regarding the narrow salary
differential between the teacher and administrator salary
schedules. She noted that on a per diem basis, some
highly-tenured staff (such as Counselors and SLPs) earn more
than site administrators, leading to instances where
supervisors earn less than those they oversee. Trustee Taylor
clarified that while these staff members deserve their
compensation, the lack of a significant "spread" discourages
qualified candidates from pursuing administrative roles due to
the increased workload. She requested that the District explore
remedies, such as a percentage-based adjustment, to ensure
administrative recruitment remains competitive.

Assistant Superintendent Jose Sanchez stated that we are
facing some challenges with our salary schedules and he will
keep that in mind.

12.9  Superintendent Mendonca presented this item, noting that
the district's practice is that the Board takes the same increase
as the bargaining units. Now that both bargaining units and
Administrative Management staff have taken a 4% increase,
we would like to recommend the same increase for Board
members. This would increase their compensation $19 each
month.

Trustee Gilbert moved to postpone the item to the May Board
meeting to ensure full Board participation. It was M/S/C
(Gilbert/Taylor) to postpone action on the 4% retroactive
annual compensation increase to the May 11, 2026 regular
meeting. Passed 3-0; 2 Absent.

OHS Spring Drama Production, “Into the Woods,” OHS Theater

April 23 and 24, at 7:00 pm; April 26, at 2:00 pm; May 1, 2, at

7:00 pm, May 3, at 2:00 pm

Love Oakdale School Site Projects, April 25, 8:00 am

OHS Prom, Chicken Ranch Resort, April 25, 8:00-11:00 pm

Elementary Science Olympiad, Grade 4-6, Walnut Elementary, Turlock,
May 2

Spring Band Concert, Beginning & Intermediate Band, OHS Gym, May 4,
6:30 pm

Elementary Choir Spring Concert: Int. Choir Sierra View, Sierra View Cafe,
May 5, 6:00 pm

Elementary Choir Spring Concert: Int. Choir Cloverland, Cloverland MPR,
May 6, 6:00 pm

FFA Plant Sale, Oakdale High School, May 6-8, 2026

K-6 Minimum Day / Open House at Elementary Sites, May 7, 6:30 pm
Spring Band Concert, OJHS Band & Drumline, OJHS Gym, May 7,

6:30 pm

Fair Oaks Talent Show, Fair Oaks Amphitheater, May 7, 8:15am

OHS & OJHS Drama Class Theatre Showcase, OHS Theater, May 8, 5:00
and 7:00 pm
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ITEMS FOR NEXT AGENDA

ITEMS FOR FUTURE AGENDA

ADJOURNMENT

14.1
14.2
14.3
15.0

16.0
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Retirement Recognition
Public Hearing on LCAP Review
Public Hearing on District Budget

None

The meeting adjourned at 7:57 p.m.
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