
                  

 

MEMORANDUM 

 

TO: Superintendent Greg Baker  

FROM: Byron Gerard, Options High School Principal and Co-Chair, and Ron Cowan, Executive Director of 

Capital Projects and School Facilities and Co-Chair  

ON BEHALF OF:  New Options High School Educational Specifications/Design Advisory Group 

RE: Recommended Schematic Design and Site Plan 

DATE: June 24, 2015 

We are pleased to present the following document that provides information about the New Options High 

School Educational Specifications/Design Advisory Group’s process and outlines a set of recommendations 

related to building a new facility on Franklin Street. 

The document is organized in five sections:  

I. Introduction and context 

II. Scope and schedule 

III. Summary of advisory group work, site plan, and input from shareholders, neighbors, families and 

staff 

IV. Recommended design concept 

V. Next steps 
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I. Introduction and context 

Bellingham Public School’s Facility Planning Task Force completed a districtwide facility assessment in 2012-

13 to make recommendations on priority facilities projects for a bond.  The task force recommended the 

superintendent include in the bond proposal a new facility for Options High School. The bond passed with 

strong support in November 2013.  

II. Scope of advisory group’s work and schedule  

The New Options High School Educational Specifications/Design Advisory Group consists of the following 

members: 

• Ron Cowan, Co-Chair - Executive Director of Capital Projects and School Facilities 

• Byron Gerard, Co-Chair - Principal, Options 

• Mike Anderson - Director, Buildings & Grounds 

• Steve Clarke - Assistant Superintendent, Teaching & Learning 

• Mark Dalton - Director, Food Services 

• Kristi Dominguez - Director, Early Childhood 

• Kurt Gazow - Executive Director, Educational Technology 

• Curtis Lawyer - Capital Projects Manager 

• Steve Morse - Director, Teaching & Learning 

• Tanya Rowe - Executive Director, Communications & Community Relations 

• Jeff Tetrick - Director, Career & Technical Education 

• Leslie Adamson - Teacher, Options 

• Jami Aeschliman - Teacher, Options 

• Chris Cochran - Counselor, Options 

• Lynn Cooper - Secretary and Paraeducator, Options 

• Dawson Gebhart - Freshman, Options 

• Samantha Haley - Teacher, Options 

• Jay Jordan - Principal, Shuksan Middle School 

• Dawn Kearney - Secretary, Options 

• Jon Phipps - Senior, Options 

• Jeff Thran - Teacher, Kulshan Middle School 

• Riannon Bardsley - Community Member 

• Keri Bean - Community Member/Neighbor 

• James Everett - Parent, Whatcom Middle School & Squalicum High School 

• Mary Keane - Parent, Fairhaven Middle School & Sehome High School 

• Lin Nelson - Community Member 

• Terry Brown - Zervas Group Architects 

• Andrew Krzysiek – Zervas Group Architects 

• Sharon Robinson - Zervas Group Architects 

• Victoria Bergsagel - Educational Design Strategist, Architects of Achievement 
 

The group was given the following tasks as part of its scope of work: 

• Review and update the visioning document that was created with feedback from students and staff as 

guide for the design of a small secondary school/academy/learning center. 

• Develop educational specifications for a new secondary learning center to include Options High 

School. (The center will be located at 2015 Franklin Street in place of the existing portables that have 

served Options students since 1994 and the adjacent district warehouse space.) 

https://bellinghamschools.org/sites/default/files/committees/newoptionsfacilityandprogramproposal.pdf
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• Following the completion of the educational specifications, review and provide feedback on schematic 

and design development drawings for the new learning center. 

• Ensure the new facility can include a variety of schools and/or programs including Options High School, 

a GRADS program, and Career and Technical Education  programs to serve secondary (middle and 

high school) students either independently, or in cooperation with one another.  

A call for applications to serve on this group was publicly extended to students, staff, parents and neighbors.  

As the group began its work in February 2015, members expressed pride and excitement to be part of a 

community that values providing an outstanding facility for students who may need a different learning 

approach and/or other services. The group also acknowledged the complexity of recommending a design for a 

facility to meet varied program needs – which will likely change over time – while still creating an inclusive, 

small and nurturing learning environment for Options High School. 

The group continued meeting through June 17, 2015 and aims to conclude its work by spring 2016, prior to the 

project going to bid. Construction is slated to begin as soon as school is out in June 2016 and the project will be 

completed by the time school opens in August 2017.  

III. Summary of advisory group work, site plan, and input from stakeholders, families, staff 

and neighbors 

The advisory group and architects from the Zervas Group met more than a dozen times to learn, brainstorm, 

listen, discuss and plan. Members of the group also had the opportunity to visit many other innovative schools 

on study tours. Schools and design concepts that stood out were at Marysville Getchell High School, the Tulalip 

Options campus in Marysville, Raisbeck Aviation High School in Seattle, the Truman High School Education 

Complex in Federal Way, Meridian High School in unincorporated Whatcom County and High Tech High 

School in San Diego. From these site visits, the group saw design examples of schools that supported natural 

light, lots of glass to maximize borrowed light and transparent learning environments. They also were excited to 

see innovative examples of collaborative learning environments, maker spaces, and areas where students could 

create and display their learning. Color, light, warmth, safety, collaboration, and opportunities for creative 

learning were priorities that the team resonated with and hope to include in the new Options High School 

design.  

Group members started their meeting process by developing Guiding Principles for this new facility to align with 

The Bellingham Promise, the strategic plan of Bellingham Public Schools. The team also reviewed the 

visioning document that was created with feedback from school and district staff prior to the formation of the 

advisory group. This document laid out an initial vision for the new facility to include Options High School, 

classrooms and group learning spaces, science labs and arts spaces, career/technical programs, re-engagement 

programs, early childhood programs, social services, performing arts space, a gym and fitness center, a 

commons area, a cafeteria/kitchen/servery, an English Language Learners Newcomers Center, staff offices and 

work areas, restrooms, spaces to offer library services, potential computer labs, and space for a potential 

overnight residential program for homeless students.  

The visioning document emphasized the need for flexible and adaptable space due to evolving learning needs, 

technology and programs. In fact, flexibility and adaptability became a mantra of the advisory group, which 

recognized how unique  this facility will need to be to serve the varied needs of student, staff and the 

community. Both current and potential future needs (many of which we are not even aware) drove the flexible 

https://bellinghamschools.org/sites/default/files/committees/GuidingPrinciplesOHS11.pdf
https://bellinghamschools.org/sites/default/files/bhampromiseflyer2015.pdf
https://bellinghamschools.org/sites/default/files/committees/newoptionsfacilityandprogramproposal.pdf
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design process. as the advisory group took seriously its charge to wisely use resources  in the design of a long-

lasting, functional and flexible facility.  

Early in the process, the group studied the existing site, which includes 7 Options portables and the adjacent 

Bellingham Public Schools warehouse, where items are shipped, received and stored for all schools and district 

offices. The site (see image below) is a long, narrow and rather compact site (approximately 1.3 acres) that is 

bordered by Franklin, Kentucky and Iowa streets, as well as the Bellingham High School fields and tennis 

courts. 

Given data from the architects, the group 

considered the pros and cons of incorporating the 

existing warehouse into the new building, The 

group determined that the removal of the 

warehouse would allow for more functionality 

and lower costs. Warehouse activities will need 

to be relocated no later than June 2016 if this 

recommended design is approved.  

In addition, Options students will need to be 

relocated during construction. (Offering a 

relocation plan is not part of the advisory 

group’s scope of work of this advisory group and 

will need to be determined prior to the 2016-17 

school-year.)   

The group spent time brainstorming and 

processing all of the potential and desired needs 

in the visioning document, and discussed at 

length the need to design flexible learning 

studios or classrooms for Options and other 

students, including a potential future middle 

school program. As mentioned above, a 

challenge will be  to provide spaces to meet 

many different needs, some of which will not be 

known until some point in the future. To tackle 

this challenge, the group honed in on a two-story 

design and participated in an exercise where 

group members looked at the site plan and used 

color-coded paper cutouts of desired spaces to explore possible design scenarios.  

Following many hours of discussion and planning, the recommended design (detailed below) was met with 

great enthusiasm and full consensus of the advisory group.  

On Friday, June 12, 2015, members of the advisory group invited additional stakeholders to join more detailed 

discussions to advise on specific spaces included in the recommended design, i.e., performing arts space, 
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Options, career/technical and early childhood. Click here to view notes from the meeting with these focus 

groups.  

On June 17, 2015, the advisory group presented a draft of the recommended design at a public community 

meeting. Four neighbors attended and expressed their strong enthusiasm for the proposed design.  

Throughout this process, neighbors and business owners within 500 feet of the existing Options site received 

two letters mailed to their homes/businesses. The first letter in February 2015 invited them to be part of the 

advisory group process and the second in June 2015 invited them to the public input meeting and provided a 

project update. A third communication is planned following the recommendation with a future project update.  

 

IV. Recommended Design Concept 

The recommended design concept is a two-story facility with the main entrance and commons area off Franklin 

Street. Parking is available in the adjacent existing lot in by the Bellingham High School tennis courts. (This lot 

is seldom full.)  A new parking area will be provided along Iowa Street.  This parking location is preferred for 

easy drop-off and pick-up at the GRADS (teen parenting/early childhood) program () and the desire to not have 

parking along Kentucky Street (a desire also supported by our neighbors). There will also be parking spaces 

along the east side of the building along Franklin Street. 

The first floor includes a large commons area near the main entrance with a glass garage-type  door that can be 

opened to an outdoor seating area on nice days. The commons serves as the cafeteria and doubles as a 

performing arts area with retractable folding seats, black-out shades, and sound and lighting systems.  

The commons is a great example of being a flexible space. It can serve as a commons, cafeteria, small black 

box theater and a small main theater with seating up to 280 depending on the number of retractable theater seats 

being used and/or additional stackable chairs. The stage can be opened in the opposite direction to this 

https://bellinghamschools.org/sites/default/files/June%2012%2C%202015%20Focus%20Group%20Notes.pdf
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performing area for a full-size gym, which can seat up to 500 utilizing another set of retractable seats with 

additional chairs for large events. The performing arts area and the gym will be available for community use.  

 

 

 

 

 

 

 

 

 

 

Facing the stage from the commons/cafeteria. 

Facing Franklin Street in the commons, converted to a black-box theatre.  
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The first floor also contains an office area (blue) near the entrance for high visibility and supervision, and five 

learning studios or classrooms (green). The learning studios are clustered around a “maker space” for group 

learning or hands-on projects, replete with space for displaying student work and an open library concept.  

Near the Iowa Street parking area are four classrooms (orange) for the early childhood/GRADS teen-parenting 

program for infants through age five. This will be the first GRADS program in Bellingham to serve the full 

birth-PK spectrum. (Currently Bellingham’s other two GRADS programs stop serving toddlers at age three, 

contributing to challenging childcare issues and the potential for teen mothers/fathers to drop out of school due 

to the two-year gap in early childhood services.) This model allows for uninterrupted education.  

The first floor also contains a fitness area and a large space for districtwide career and technical education. 

Programs under discussion include advanced manufacturing metals, aerospace engineering, composites, tech or 

fabrication lab, agriculture science, applied physics and robotics, and a computer design lab. Priority will be 

given to programs that provide direct pathways to college credit and industry certification opportunities.  

In addition, the advisory group intentionally included space (brown) for gender-neutral restrooms and offices 

for community partners, social services and healthcare providers to easily serve students in need.  

The second floor classroom spaces essentially repeat the first floor design for energy efficiency and cost-

effectiveness. The top floor also includes a rooftop garden and greenhouse area (which will be a bid alternate) 

for potential use with an agricultural science or farm-to-table program. 

 Above the gym on the second floor a fitness area is shown.   (It too will be a bid alternate, which means that it 

is currently an item beyond the projected costs.)  If it is not accepted, the fitness center will be located in a 

learning studio on the first floor, adjacent to the CTE spaces.  

There is also space for an English Language Learners (ELL) Newcomers’ Center for students new to the United 

States with limited English skills to receive instruction prior to attending their neighborhood middle or high 
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school. Classrooms on the second floor might also be used for a future middle school program.  The second 

floor roof area will be designed to allow for additional classrooms if needed at some point in the future. 

 

 

Next steps 

Following your approval, we plan to schedule a pre-application meeting with the city to share our plan and 

receive regulatory comments related to building codes, fire, storm water, zoning, etc. In addition, the Zervas 

team will begin to refine and further develop the architectural design to incorporate structural, mechanical, 

electrical elements.  

We will also be investigating possible partial street and alley vacations to make the buildable area as large as 

possible. Finally, we will begin the Conditional Use Permit (CUP) process which takes several months and is 

necessary to build a school on the site. (The current portables did not require a CUP.)  

The advisory group has not yet discussed a name for the new facility. The visioning document suggested 

Franklin Street Learning Center, but we have not yet processed this with the advisory team. Please let us know 

if you would like this group to take on this work in the fall per procedure 6970.  

Please also let us know if you have any questions or need additional information about our recommendation or 

process.  

Thank you for this opportunity to be involved in a very encouraging and exciting process.  This campus will 

most definitely deliver on The Bellingham Promise! 

https://bellinghamschools.org/sites/default/files/policies/p6970p.pdf

