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Equality, Diversity and Inclusion Policy

1. Introduction

Ellesmere College is committed to being an inclusive, internationally minded community. In addition
to meeting our statutory duties under the Equality Act 2010, we align our approach with the
principles of the International Baccalaureate (IB), which promotes respect for all cultures, identities
and perspectives.

Our school is committed to the IB’s vision of inclusive education. We believe that every learner has
the right to equitable access to high-quality learning experiences and to full participation in all
aspects of school life. Guided by IB principles, we work to remove barriers to learning through
inclusive pedagogy, universal design, and well-planned access arrangements. We cultivate a culture
of collaboration, respect, and belonging, recognizing that diversity enriches our community and
strengthens learning. Through responsive teaching, inclusive assessment practices, and shared
responsibility across the school, we ensure that all students can thrive, flourish, and achieve their
potential.

Our EDI Policy supports the IB learner profile attributes, especially open-minded, caring, principled
and respectful.

2. Purpose of the Policy

The College supports equal opportunities and opposes discrimination based on any protected
characteristic (age, sex, marriage and civil partnership, gender reassignment, race, disability, sexual
orientation) and any form of prejudice outlined in IB international-mindedness guidance. We ensure
that all pupils, irrespective of background, can thrive academically, socially and personally.

3. Discrimination can take the following forms, including:

3.1 Direct Discrimination - This occurs where a person is treated less favourably than others
because of their (or a family member’s) actual or perceived protected characteristic.

3.2 Indirect Discrimination - This occurs by applying a provision, criterion or practice, which
disadvantages people on the grounds of a protected characteristic and which cannot be
justified as a proportionate means of achieving a legitimate aim.

3.3 Victimisation - This occurs where an individual has exercised their rights under equality
legislation (or has indicated that they intend to do so) and is treated less favourably as a direct
result. It applies equally to a person who is supporting (or indicates that they intend to
support) another person who is exercising their rights under the legislation.

3.4 Harassment — This is defined as unwanted conduct related to a relevant protected
characteristic which has the purpose OR effect of violating an individual’s dignity or creating a
hostile, humiliating or offensive environment for that individual.

3.5 Disability Discrimination - This includes direct and indirect discrimination, any unjustified less
favourable treatment because of the effects of a disability, and failure to make reasonable
adjustments to alleviate disadvantages caused by a disability.



In addition, the College recognises bias, stereotyping, and prejudice relating to cultural or linguistic
identity as forms of discriminatory conduct inconsistent with IB expectations.

4. The aims of this policy and the School’s ethos as a whole are to:

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

Eliminate unlawful discrimination on the grounds of any of the protected characteristics.

Eliminate bullying and discrimination based on learning needs, SEND, or English as an
Additional Language (EAL)

Promote equality of opportunity for all members of the College community in alignment with
IB international-mindedness

Comply with the School’s equality obligations contained in the Equality Act 2010.

Provide a secure environment in which all our children can thrive and achieve all of the
outcomes of Every Child Matters and Keeping children Safe in Education.

Provide a learning environment where all individuals through the Equal Opportunities Policy
and other College policies such as the Behaviour Policy and Anti-Bullying Policy, feel valued
and feel they have a sense of belonging.

Prepare pupils for life in a diverse and inclusive society in which everyone can take their place
in the local, regional, national and international community.

Include and value the contribution of all families to our understanding of equality and
diversity.

Provide and promote positive information about the diversity of UK society.

Actively challenge discrimination and ensure that all members of the College community learn
from these experiences.

Any behaviour motivated by discrimination for whatever reason will be dealt with under the
College’s disciplinary procedures.

5. To achieve these aims we will:

5.1 to promote justice, equality of opportunity and fair treatment for all and thereby
allow all members of the College to achieve the level of success and self-respect
which they deserve.

5.2 to establish an environment where school becomes effective in reducing prejudice
and raising self-esteem.

5.3 to provide a safe and welcoming place for all of its members without fear of
discrimination based on any of the protected characteristics.

5.4 to provide an environment where sexist or racist or other discriminatory
assumptions, attitudes and behaviour are continually challenged.



5.5 to provide a curriculum which gives children the confidence that discrimination can
and must be eradicated.

5.6 to contribute towards imparting a sense of citizenship in the pupils.

5.7 to avoid reinforcing stereotypical views of society by careful use of language and
choice of resources.

6. Curriculum

The curriculum reflects both UK expectations and IB framewaorks by ensuring representation,
inclusion and international-mindedness. We aim to educate pupils in a multicultural and inclusive
environment. We use our curriculum, assemblies, Wellbeing (RSE) programme, and external
speakers to promote an appreciation of different faiths, races, and cultures.

6.1 Shared Values: We welcome pupils from all backgrounds. While we celebrate various
traditions and cultures, we expect all pupils to respect our shared community values and
fundamental British values.

6.2  Cultural Celebration: We respect and celebrate cultural festivals. We encourage the whole
community to participate in these events, such as shared meals for Chinese New Year or other
religious festivals.

6.3 IB Alignment: Learning fosters open-mindedness, cultural understanding and critical thinking.
6.4 Language Awareness: We value linguistic diversity and support multilingualism.

6.5 Challenging Stereotypes: We recognise that some subjects are still seen as ‘male’ or ‘female’
domains. Our teaching plans must:
6.5.1 Celebrate the achievements of all genders in every field to challenge these assumptions.
6.5.2 Use effective classroom management to ensure no single group dominates lessons.
6.5.3 Value the experiences of all pupils equally.
6.5.4 Ensure learning stays relevant by using contexts that all pupils can relate to.

The College recognises that discrimination may be, for example, direct, indirect or arising from
disability whether or not it was intentional. Harassment and bullying are never acceptable. We
handle these incidents through our Behaviour and Anti-Bullying Policies.

7. Educational Experience

To ensure every pupil has a positive learning journey, Ellesmere College will:

7.1 Respect and Dignity: Treat every member of the community with respect and provide a

learning environment free from discrimination.

7.2 Meeting Needs: Meet each child’s needs, including SEND, EAL and high achievement. without
discriminating based on any protected characteristic. Students and parents are invited to
contribute to the Individual Education Plan (IEP) that is produced when a need is identified.



7.3

7.4

7.5

Identification is achieved through a range of avenues; teacher observation, parent sharing,
student self-referral, external agencies. Support is articulated in the IEP and interventions are
bespoke to the individual needs and may include aids (colour overlay) digital tools, learning
needs specialist 1:1 or small group work to build skills in the area presenting a barrier.

The needs of the individual are met through partnership with parents and student voice,
teaching approaches that adjust to the learners needs, and regular monitoring as seen in the
termly IEP reviews and half termly tracking by key staff: Section leaders, Senior Leaders,
SENCO, Head of EAL, IB and BTEC coordinator.

Our school is committed to ensuring equitable access to all our courses: GCSE, IGCSE, A level,
International Baccalaureate Diploma, BTEC Diploma.

We believe that every student — regardless of background, prior attainment, language profile,
socioeconomic status, or individual learning needs — has the right to engage with a
challenging, internationally minded education.

We uphold the following principles:

Open Admission — The IB programme is accessible to all students who demonstrate interest

and commitment. Admission decisions are not based on prior academic performance alone,
and we actively remove barriers that may limit participation.

Inclusive Learning Environment — We provide appropriate support for students with diverse

learning needs, including tailored interventions, differentiated instruction, and access to
specialist services.

Language Equity — We recognise the importance of language development and ensure that

multilingual learners receive the support necessary to succeed in the IB curriculum.

Cultural and Social Inclusion — We celebrate diversity and foster a school culture where every

student feels respected, represented, and empowered to contribute.

Ongoing Monitoring and Improvement — We regularly review participation data, student

outcomes, and stakeholder feedback to ensure equitable access is maintained and
strengthened over time.

Through these commitments, our school ensures that the IB programme remains a pathway
to opportunity, personal growth, and global citizenship for every learner.

Special Educational Needs: Support pupils with an Education, Health and Care Plan (EHCP)
with the necessary educational and welfare provisions.

Academic Support: Provide extra help in English and Mathematics through the Support for
Learning Department for those with lower attainment levels. (Note: Parents will be consulted
on any additional charges in advance).

Academic Stretch: Provide challenging work for high-attaining pupils to help them reach their
full potential.



7.6

7.7

7.8

7.9

7.10

Language Support: Offer additional tuition for pupils who speak English as an additional
language (EAL). (Note: Parents will be consulted on any additional charges in advance).

Active Intervention: Challenge any discriminatory behaviour from pupils, staff, or parents
immediately.

Full Access: Ensure all pupils can access every part of the curriculum and a full range of extra-
curricular activities.

Staff Training: Ensure staff receive regular, EDI-related and IB-aligned training.

Partnerships: Work closely with parents and external agencies to prevent discrimination
within the College.

8 Religious Belief

Although the College has a Christian ethos and tradition, the College is inclusive and welcomes and
respects the rights and freedoms of individuals from other religions and faiths (or no religion or
faith). As a Woodard School attendance at Chapel is compulsory. Those who have strong views will
provided with a place to celebrate their faith, in addition to the school service.

9 Reasonable Adjustments

9.1

9.2

The College has an ongoing duty to make reasonable adjustments for pupils with a disability to
ensure they do not suffer a substantial disadvantage in comparison to non-disabled pupils.
The College will inform and consult with parents about what reasonable adjustments, if any,
the College is able to make for their disabled child. The College has a duty to make reasonable
adjustments (case by case considerations) for staff or pupils who request to be known as
gender neutral, gender fluid, trans gender.

The College will monitor the physical features of its premises to consider whether it can make
any changes to help remove disadvantages which these may create for disabled users. Where
possible and proportionate, the College will take steps to improve access for disabled users of
the premises.

10. Responsibilities

It is the responsibility of all staff to:

10.1

10.2

10.3

10.4

Positively role model inclusive behaviour.
Actively challenge any forms of discrimination, victimization, harassment or bullying.

Promote an inclusive curriculum, identify and challenge bias and stereotyping within the
curriculum and in the College culture.

Commit to broadening their knowledge, confidence and inclusive behaviour by attending
relevant training and accessing information from appropriate sources.



11 Concerns and Complaints

111

11.2

11.3

The College will seek to provide a supportive environment for those who make claims of
discrimination and/or harassment. Any pupil who believes that they have been discriminated
against or have been subject to discriminatory conduct should talk to the Deputy Head
(Pastoral) or may use the complaints procedure to seek remedy to such matters.

Any pupil who harasses another pupil on the grounds of any protected characteristic will be
subject to the College’s disciplinary measures in accordance with the College Behaviour
Policy

If parents feel this policy has been breached, they should raise their concern or complaint
through the College Complaints Policy which is available on the College website or can be
available upon request.

12 Positive Action

In some circumstances, the school will decide that meeting the needs of a particular student to ensure
that they receive the same standard of education and opportunities as everyone else requires
different approaches for different groups. In this circumstance, the College will take a proportionate
approach in order to help overcome disadvantages connected to protected characteristics.

Related Policies

Admissions Policy

Child Protection and Safeguarding Policy

Behaviour Policy

Anti-bullying Policy

Staff Code of Conduct

Accessibility Policy

Prevent Duty Policy (included in Child Protection Policy)
Complaints Policy

Equality, Diversity and Inclusion Policy (Staff)

11. Review: A review of this policy will be conducted yearly.
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