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%BSD — Options Educational Specifications and Design Advisory Committee Meeting
No. 1
February 24, 2015

Call to Order:
Byron Gerard, Options Principal, opened the meeting at 2:51 pm. He welcomed the group and introduced
Superintendent Dr. Baker.

Introduction and Committee Charge:

Dr. Baker thanked the group for their commitment and marked the formation of this group as the result of work by the
Facilities Task Force and the passage of the November 2013 bond. Dr. Baker asked each member of the committee to
introduce themselves and tell a bit about why they are participating. Common themes were enthusiasm, excitement,
and gratefulness to participate. Also, members commented that they are passionate about all students and finding ways
to engage every type of learner.

Dr. Baker noted that people and relationships always trump space but space does matter — it signals to people you care
about them and it helps facilitate great teaching and learning.

He encouraged the group to wrestle with tensions that may arise during the work, each tell their own story, and to also
step back and get perspective about the project as a whole.

Dr. Baker shared some visions for what the new space can be and said he is looking forward to seeing the results of the
work of the group.

Review of Roles and Responsibilities:

Ron Cowan, Assistant Superintendent Finance and Operations, reviewed the committee template (posted here:
http://bellinghamschools.org/newoptionshs), and described the process overall. Ultimately the group works as an
advisory to the superintendent. The educational specifications should be finished the by end of this school year and the
design team can work over summer until the group reconvenes in the fall to finish the work.

Project Givens:
Terry Brown, Zervas architect, displayed an aerial view of the site (see attached).

Site:
The current Options and the warehouse sit on a 1.3 acre site.

Q. Is there a possibility of building below ground?
A. Possibly, but there are considerations for students in basement spaces.

Budget:
$21M overall project budget. The construction budget is $15M and what this group is primarily concerned with. Beyond

that, there are additional expenses such as sales tax, permit fees, consultant fees, furniture/fixtures/equipment, etc.

Q. What considerations do we need to make about the operational budget when developing design?

A. Every decision we make affects operational budget. Part of the effort is to design a facility that will operate as
efficiently as possible but to offer flexibility over the years. In terms of programming and staffing, that is beyond our
purview. We may build options into the space that may or may not be used right away, thus offering flexibility in both
budget and programming.
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Q. Any plan for parking yet?
A. No plans yet but we know we need 115 spaces.

Q. Any discussion about LEED/making this a green building?
A. Our minimum design standard is dictated by WSSSP, which is equivalent to LEED Silver.

Q. Do we bring in third party experts as we consider design?
A. Part of Victoria Bergsagel’s role (Architects of Achievement) on this committee is to be our third party expert and she
and others have many connections to industry experts as we have the need for more input.

Curriculum Direction and Exploration:

Byron Gerard spoke to curriculum and programming. Although it will be tempting to dive in to those topics, the goals for
this committee are not centered there. Much of that work is currently being done by Options/District staff already and
Byron is more than happy to review that with anyone interested.

Site tour (see attached map).

Tour feedback:

Q. How could the warehouse be repurposed and would it make fiscal sense to renovate vs. building new?

A. It depends on what the use would be. A two-floor classroom wing wouldn’t work well but gym/theatre space, for
example, could make sense. There are challenges that exist with the space because of grade and elevation and those
things will be considered.

Q. Do we have to consider what the new warehouse space would be and the related costs?
A. No, we have funds for building a new warehouse space in another location.

Q. What will Options students and staff do during construction? Where will we go?
A. It isn’t determined yet but it seems as though we’d need to move during construction.

History and Vision:
Byron Gerard prepared a power point presentation called “Our Story” (see attached).

Norms for Operation and Guiding Principles:
Victoria Bergsagel presented 21* Century Learning. Key thought included Guiding Principles to govern the work of this

group.

Next meeting:
Wednesday, March 11, 2015 at Options.

Meeting adjourned at 4:46 pm.
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