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Meeting Minutes

Cleveland Avenue Elementary

Date: January 28, 2026

Time: 4:00 PM
Location: Virtual

Recording Link: YouTube Live Link — @ClevelandAvenueES

. Call to order: [4:21]

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Keenya Jackson P
Parent/Guardian Brilliance Darden P
Parent/Guardian Kiley Davis A
Parent/Guardian Ebonie Isom A
Instructional Staff Rorie Real A
Instructional Staff Brittney White P
Instructional Staff Courtney Reynolds P
Community Member Donna Jenkins P
Community Member Leslie Campbell A
Swing Seat Jasmine Emanuel P
Student (High Schools)
Quorum Established: [Yes]
lll.  Action Items
a. Approval of Agenda: Motion made by: [Donna Jenkins]; Seconded by: [Courtney
Reynolds]
Members Approving: All
Members Opposing: N/A
Members Abstaining: N/A
Motion [Passes]
b. Approval of Previous Minutes: List amendments to the minutes:

Motion made by: [Brittney White]; Seconded by: [Donna Jenkins]

Members Approving: All
Members Opposing: N/A
Members Abstaining: N/A
Motion [Passes]
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C. Action Item 1: 2025-2030 Strategic Plan (After discussion) Motion:
Motion made by: [Courtney Reynolds]; Seconded by: [Donna Jenkins]
Members Approving: All
Members Opposing: N/A
Members Abstaining: N/A
Motion [Passes]

d. Action Item 2: Ranking Strategic Plan Objectives (After discussion) Motion:
Motion made by: [Donna Jenkins]; Seconded by: [Courtney Reynolds]
Members Approving: All
Members Opposing: N/A
Members Abstaining: N/A
Motion [Passes]

IV.  Discussion Iltems

a. Discussion Item 1: Finalize 2025-2030 Strategic Plan [Our school’s 2030 Strategic
Goals and Objectives should be updated, approved and ranked by January 2026.
Schools will focus on the strategies as a part of FY27 Budget and Continuous
Improvement Plan processes. In our last meeting we reviewed our proposed
mission and vision for 2025-2030 as well as our proposed goals, and strategic
objectives. Today we will focus on approving our strategic plan and ranking
strategic objectives for FY27.]

b. Discussion Item 2: Review 2026-2027 Strategic Objectives Ranking [GO Team
members used a QR code/form to rank the Strategic Plan Objectives in
preparation for the 26-27 budget development process. The ranked objectives
will serve as budget parameters during FY27 budget discussions]

V. Announcements [The GO Team Office will host three virtual G3: District Wide Budget
Trainings, the first one being today at 5:30pm for ES GO Team Members]

VI. Adjournment
Motion made by: []; Seconded by: []
Members Approving: All
Members Opposing: N/A
Members Abstaining: N/A
Motion [Passes]

ADJOURNED AT [4:55PM]

Minutes Taken By: [Brittney White]
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Position: [Secretary]
Date Approved: [2/11/2026]

Page 3 of 3

Last revised on 2/12/2026
:
=




