Cleveland Ave. ES
GO Team Business
Meeting #3

December 10, 2025

@




Agenda

Action Items
Approval of Agenda
Approval of Previous Minutes
Discussion Items
2025-2030 Strategic Plan Development
Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives
Information Items

Principal’s Report

APS Forward 2040 —Facilities Plan Update
Public Comment
Adjournment
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Action Items

1.Approval of Agenda

2.Approval of Previous Minutes
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Discussion Items



Continuing the
2025-2030 School Strategic Plan
Development Process

@




School Strategic Planning Overview

Purpose
To cascade the district strategic plan to the school level, while grounding

our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Revisiting the APS 2025-2030 Strategic Plan

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team
Atlanta’s students will have effective and engaged
teachers, leaders, and staff.
= Increase concentration of highly-effective teachers
and leaders
= Prioritize engagement and retention for staff
= (row and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families,
communities, and partners.

> Build meaningful partnerships

= Expand Atlanta Partners for Education (APFE) impact

= Increase access and engagement for families and
communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and
resources they need to succeed.

= Max(ijmize facility usage for the student and community
goo

= Leverage data to drive strategic financial investments
= |mplement sustainability initiatives
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We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and
targeted support.
= |Implement high-quality, relevant, and engaging instructional materials and
professional learning in all core content areas

= Target resources towards subgroups (eq. exceptional education, English
learners, economically-disadvantaged

= Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their
unigue needs.

= Expand strategies that reduce chronic absenteeism and disproportionate
discipline
Implement systematic culture and climate strategies

Increase student access to trusted and reliable adults (eq. mentors, coaches,
counselors)

=
=

We Are Sparking Student Curiosity

Atlanta’s students will have access to explore and expand their passions
and interests.

= Promote robust arts, athletics, world language, and enrichment offerings

programs and pathways, advanced coursework)
= [Explore specialized and innovative school models (eq. School of the Arts)

X

ATLANTA
PUBLIC
SCHOOLS




A

ATLANTA
PUBLIC
SCHODOLS

GO Team’s Focus (Governance)

c Mission :
Vision

Strategic Goals

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas

Excellence”) of our WOrk?

What continuous improvement activities are

Objectives
needed to get results?



School Strategic Planning Process Overview

1
2
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Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e I|dentify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (vapr, 6mas, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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In Our Last Meeting We...

2 Aligned Our
Mission and Vision

Mission and Vision Alignment:

1 Reviewed Our

3 Confirmed Our
School Data

E"l‘:vuzln;wd Avenue Elementary School E&:SDEE S We are Atlanta's Public o educate and empower
Current 2030 Goal Current District | 0 % School System 'ht(leafnt'a'sestudents to shape
Focus Area Category !?ric - e — KP., c;alr@f 2oaoncoa| wn;:m- ot E utur .
S ool = 203 Stategic lan Goals
Qur Instructional Cere s05 o | Guiding Question: Does our current school mission and
10.0% “l”' vision align with these statements?
41.6% 85~ |
| N By 2090, 35t grace By 2030, 35 gce Biv d203TIL tge pﬂmtﬂf
no  E | students il ncrease sfudents wil increase SUENS alsel 55 e
I o D scorng developing or scorng devloping o (0 of e noleddas
_ - — above I ELAfrom 14% above I Math fom 5% Willncreas o 6.2
: sz oz OUR VISION (20420050 5o on e (024-2025) o 35% n he (2024:2025) o 7825
o - e We will continue to be a high-performing school where Soring 2030 ELAEQG. Spring 2030 Math EQG.
| P
1 i i = i
e . o |  teaching and.lec:.trnmg are c.onnect(?d to real-world experiences
Qur Strength = Our Vi san o] and every child is nurtured in a caring culture of trust and
i | collaboration, while being challenged to reach their highest
Our Resp ity Is .. F orta 427% - 62.2% 427 [ potentiqL
g;_rg.ystimEl; ) s ception: Grades 3.5 s g59% - 55.9% ml
icient ‘ective 450 |
OUR MISSION
The mission of Cleveland Avenue Elementary School is to
provide a supportive learning environment which fosters
intellectual, social-emotional and creative growth in order to 10

prepare every student for college, career, and life.



Cleveland Ave ES
Proposed Updates to School Mission and Vision:

OUR VISION

We will continue to be a high-performing SFEM-school
where teaching and learning are connected to real-world
experiences and every child is nurtured in a caring culture
of trust and collaboration, while being challenged to reach
their highest potential.

OUR MISSION

The mission of Cleveland Avenue Elementary School is to
provide a supportive learning environment which fosters
intellectual, social-emotional and creative growth in order
to prepare every student for college, career, and life.
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Cleveland Avenue ES
Proposed Goals for the 2025-2030 Strategic Plan:

1. By 2030, 3rd-5th grade students will
increase scoring developing or above
in ELA from 14% to 34% on the Spring
2030 ELA EOG.

2. By 2030, 3rd-5th grade students will
increase scoring developing or above

y | in Math from 15% to 35% on the

) | Spring 2030 Math EOG.

| 3. By 2030, the percent of students

_ ‘ | absent less than 10% of the enrolled

days will increase from 58.2% to
78.2%.
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Today’s Focus:

School Strategic Planning Process: Step 4

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e |dentify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

usiess Meeting 2:

Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives
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Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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4. Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan (Stop, Continue)
e Align Objectives to the District's new Focus Areas
e Review and Discuss Additional Objectives Going Forward (Start)

ATLANTA
One District. One Goal. Every Child. ﬂ PUBLIC
SCHOOLS




SMART Goals School
60% of all students who are 60% of all students who are 2020-2025
present by Oct. FTE will meet present by Oct. FTE will meet 3
or exceed their established or exceed their established StrateElc Plan
RIT Growth Projection on the RIT Growth Projection on the
end-of the year Math Map end-of the year Reading Map
assessment assessment
APS Strategic Priorities Lo
& Initiatives School Strategic Priorities

Fostering Academic
Excellence for All
Data

Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Leaming

Creating a System of

School Support
Strategic Staff Support
Equitable Resource Allocation

(e Ditric,Oos Gl Evry .

Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030
Strategic Objectives

Cleveland Avenue Elementary

SMART Goals

Increase the percentage of Increase the percentage of
grades 3 through 5 students students with typical or high
scoring proficient or abovein| | growth on Reading and Math
Math/ Reading on Spring GMAS by 3%.
2024 GMAS

School Strategies

1. Implement standards-based instruction while creating
rigorous student learning experiences that are aligned to
the standard and assessed with quality assessments.

2. Implement PBL units using the engineering design and

mauig—based process.

Utilize professional learning communities and the instructional coach support to
develop teacher capacity with implementation of high leverage instructional
strategies.

Utilize the design engineering process and the 3D design process to teach
students mastery of the science standards.

1. Incorporate learning time for students to address
instructional needs hased on data.

2. Partner with Health & Wrap Around Support organization to
provide wrap around mental health and social emotional

Wurt‘

Create a WIN (what I need ) segment for students .
Refer students/ Families to Family Ties to provide them with support and
resources to ensure students' SEL needs are addressed,

1. Build teacher capacity K-5 reading teachers to deconstruct
standards, select effective instructional strategies and
measure student progress.

2. Build teacher capacity K-5 math teachers to deconstruct
standards, select effective instructional strategies and

measure student ETOEI’ESS‘

Utilize district content specialist to support Instructional coaches/ teaches with
specific strategies to increase student achievement.

1. Provide learning opportunities for parents and community
partners to support their children with academic and school
readiness.

2. Provide opportunities for parents to engage with school-
based staff in the areas of STEM and GSE standards.

Social and Emotional Learning strategies & activities for students and
staff.

Continue to engage stakeholders consistently both in person and virtually.
Utilize the WCI team to assess and provide resources for students and families in
the areas of attendance, students and family essentials , and mental health
support.

DRAFT (School Name)
2025-2030 Strategic Plan

Mission

Goal Goal

We Are Strengthening Our Instructional Core
> TBD
= TBD

We Are Caring For Every Child
= TBD

= TBD
We Are Sparking Student Curiosity
> TBD
= TBD
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Vision

Goal Goal

Our Strength is Our Team
> TBD
= TBD
Our Responsibility Is Shared
= TBD
*> TBD
Qur School Is Efficient & Effective

= TBD
> TBD
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Cleveland Avenue Elementary
SMART Goals School
Increase the percentage of

2020-2025
grades 3 through 5 students

or exceed their established St ratEglc Plan scoring proficient or above in

RIT Growth Projection on the Math/ Reading on Spring
end-of the year Reading Map 2024 GMAS

SMART Goals

Increase the percentage of
students with typical or high
growth on Reading and Math

GMAS by 3%.

60% of all students who are
present by Oct. FTE will meet

60% of all students who are
present by Oct. FTE will meet
or exceed their established
RIT Growth Projection on the
end-of the year Math Map

assessment

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of
Student Support

Whole Child & Intervention
Personalized Learning

Creating a System of
School Support

Strategic Staff Support
Equitable Resource Allocation

One District. One Goal. Every Child.

assessment

School Strategic Priorities

Implement standards-based instruction while creating
rigorous student learning experiences that are aligned to
the standard and assessed with quality assessments.
Implement PBL units using the engineering design and
inquiry-based

Incorporate learning time for students to address instructional
needs based on data.

Partner with Health & Wrap Around Support organization to
provide wrap around mental health and social emotional
support.

Build teacher capacity K-5 reading teachers to deconstruct
standards, select effective instructional strategies and
measure student progress.

Build teacher capacity K-5 math teachers to deconstruct
standards, select effective instructional strategies and

Provide learning opportunities for parents and community
partners to support their children with academic and school

readiness.

Provide opportunities for parents to engage with school-
based staff in the areas of STEM and GSE standards.

Guiding Questions:

Stop

- What current priorities/activities are not
having the needed impact and should be
stopped?

- Are there any priorities/activities that
are no longer aligned with our mission,
vision, goals or focus areas?

Notes:

o Think about what has been working; has
been completed; or never started.

 |f your goals for 2030 are bigger than what
you have achieved so far, then what must
you do differently going forward?



Cleveland Avenue Elementary

SMART Goals SChOOl SMART Goals
60% of all students who are 60% of all students who are 2020-2025 Increase the percentage of Increase the percentage of
present by Oct. FTE will meet present by Oct. FTE will meet Strategic PIan grades 3 through 5 students students with typical or high
or exceed their established or exceed their established g scoring proficient or above in growth on Reading and Math
RIT Growth Projection on the RIT Growth Projection on the Math/ Reading on Spring GMAS by 3%.
end-of the year Math Map end-of the year Reading Map 2024 GMAS
assessment assessment

APS Strategic Priorities

e . School Strategic Priorities
& Initiatives

Fostering Academic

Implement standards-based instruction while creating
Excellence for All

rigorous student learning experiences that are aligned to
Data the standard and assessed with quality assessments.

Curriculum & Instruction Implement PBL units using the engineering design and
Signature Program . .
inquiry-based

Incorporate learning time for students to address instructional
needs based on data.
Student Support . Partner with Health & Wrap Around Support organization to

Whole Child & Intervention provide wrap around mental health and social emotional
Personalized Learning SRR

Building a Culture of

Build teacher capacity K-5 reading teachers to deconstruct
standards, select effective instructional strategies and
measure student progress.
Build teacher capacity K-5 math teachers to deconstruct
standards, select effective instructional strategies and

Creating a System of

School Support
Strategic Staff Support
Equitable Resource Allocation

One District. One Goal. Every Child.

Provide learning opportunities for parents and community
partners to support their children with academic and school

readiness.

Provide opportunities for parents to engage with school-
based staff in the areas of STEM and GSE standards.
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 2020-2025 Strategic Plan that you and your GO Team think should continue as “Strategic
Objectives” on your 2025-2030 Strategic Plan based on today’s discussion.

1. Implement standards-based instruction while creating rigorous
student learning experiences that are aligned to the standard
and assessed with quality assessments.

2. Incorporate learning time for students to address instructional
needs based on data.

3. Partner with Health & Wrap Around Support organization to
provide wrap around mental health and social emotional
support.

. Build teacher capacity K-5 reading teachers to deconstruct
standards, select effective instructional strategies and measure
student progress.

s. Build teacher capacity K-5 math teachers to deconstruct
standards, select effective instructional strategies and measure
student progress.

6. Provide learning opportunities for parents and community
partners to support their children with academic and school

readiness.
7. Provide opportunities for parents to engage with school-based
staff in the areas of STEM and GSE standards. A
ATLANTA
PUBLIC
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core .

> TBD- Strateggic Objectivge Ogr ?.tBrDe I‘é?t:‘l IS C%u rt.Team

> TBD- Strategic Objective rategic Jbjective

> TBD- Strategic Objective

We Are Caring For Every Child -
AAN Strategic Objective y Our Responsibility Is Shared

~ ToD-Sesegc Oofive = ToB Shegr Somee

We Are Sparking Student Curiosity Our School Is Efficient & Effective
> TBD- Strategic Objective

. SO > TBD- Strategic Objective
> TBD- Strategic Objective > TBD- Strategic Ob}ective

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to
help categorize your objectives. Please note:

o Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking
Student Curiosity”

o Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”
o Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

o Creating a System of School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective” A
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics”

“Community of Believers”

We are Strengthening our Instructional Core

We are Caring for Every Child

We are Sparking Student Curiosity
1.
2.

By 2030, 3rd-5th grade students will increase
scoring developing or above in ELA from 14% to
34% on the Spring 2030 ELA EOG.

By 2030, 3rd-5th grade students will increase
scoring developing or above in Math from 15%
to 35% on the Spring 2030 Math EOG.

By 2030, the percent of students absent less
than 10% of the enrolled days will increase from
58.2% to 78.2%.

Implement standards-based instruction while
creating rigorous student learning experiences
that are aligned to the standard and assessed
with quality assessments.

Incorporate learning time for students to address
instructional needs based on data.

Partner with Health & Wrap Around Support
organization to provide wrap around mental
health and social emotional support.

Build teacher capacity K-5 reading teachers to
deconstruct standards, select effective
instructional strategies and measure student
progress.

Build teacher capacity K-5 math teachers to
deconstruct standards, select effective
instructional strategies and measure student
progress.

Provide learning opportunities for parents and
community partners to support their children
with academic and school readiness.

Provide opportunities for parents to engage with
school-based staff in the areas of STEM and GSE
standards.

Our Strengths is Our Team

Our Responsibility is Shared

Our School is Efficient & Effective
1.
2.

X
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics” “Community of Believers”

Our Strengths is Our Team

We are Strengthening our Instructional Core

KPI Summary
Cleveland Avenue Elementary School

Current 2030 Goal
Focus Area Category Metric KPI Change 2030 Goal

District Goals Literacy e Gride SO Scomg proicent S 7.0% +280pp 35.0%
4.0% +280pp  30.0%
1498 OB WIES% Our Responsibility is Shared
0.0% +100pp  10.0%
, 15.5%
58.1%

We Are Strengthening Kindergarten ELA
Our Instructional Core _
su

We are Caring for Every Child

41.5%
68.8%

+108pp  54.5%
+107pp T72.2%
+<107pp  67.2%
«150pp  71.9%
hout suspensions 99.0% - 99.0%
pensions (OSS) 99.2% - 99.2%
Aicon wihost 100.0% — 100.0%
‘;‘f goingtomostorallof 48 gor  L210pp  69.4%
3x Tk 4%
CoRPiDoyndieCore 99.2% +oams  99:3%

13.6% ~+177pp 31.4%

We Are Caring For Attendance
Every Child

ts who are not chronically absent
Discipline: All Students % of st

We are Sparking Student Curiosity

Discipline: Black Students

1 . Discipline: Students with Disabilities
2 Student-Staff Relationships
.

Our School is Efficient & Effective
1.

School Ciimate*
We Are Sparking Stu.. Beyond the Core: Elementary Schoo

Our Strength is Our Staft Engagement

1

Aeam % of teachers with 3 or more years of experience 84.0% 90.0% m | 2 .
1. By 2030, 3rd-5th grade students will increase scoring Teacher Compensaton A ai saky $89,890 -si0110  $100,000 |
developing or above in ELA from 14% to 34% on the Spring Our Responsibility Is .. Famiy Engagement: Parent Portal % of Infine Campus Parent Portal accounts 427% 1950  62.2% |
2030 ELA EOG. Cursysamis  swosecmananss LS s s e g, ooy sasve [N |
. . Efficient & Effective N :
2. By 2030, 3rd-5th grade students will increase scoring Sehool meeting K-12 Envalment Minimums 233 450 N |

deV,eloping or above in Math from 15% to 35% on the bt Glavaard
Spring 2030 Math EOG. )

3. By 2030, the percent of students absent less than 10% of
the enrolled days will increase from 58.2% to 78.2%.
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Aligning Your Objectives to the District's New Focus Areas

“Getting Back to Basics” “Community of Believers”

Our Strengths is Our Team

We are Strengthening our Instructional Core . . .
S ® After you have aligned your Objectives to the

appropriate Focus Area, identify any new Objectives
the school must start to address the goals in your
plan

® You should have 1-2 Objectives for each Focus

Area. Our Responsibility is Shared

We are Caring for Every Child

® Usethe APS 2025-2030 Strategic Plan (slide 7) and
your school KPI sheet for ideas if you need
to identify new Objectives.

We are Sparking Student Curiosity
1.

). ® Focus on the “Getting Back to Basics” Focus Areas - _
first (Strengthening Our Instructional Core, Caring Our'School is Effl'c'e"t Slaue
For Every Child, and Sparking Student Curiosity) 5
1. By 2030, 3rd-5th grade students willoincreasoe scoring . . " .
Sl opingep,above in ELA from 14% to 34% on the Spring ® Make sure you have something in the “Community
2. By 2030, 3rd-5th grade students will increase scoring of Believers” Focus Areas that support your core
developing or above in Math from 15% to 35% on the c ol s¥ox . o
Spring 2030 Math EOG. work (Strength is Our Team, Responsibility is
% o ol doys wil morease from 56,29 1o 78 2% " " Shared, System is Effective & Efficient)

X
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Guiding Questions: Are there any new “objectives” we must START
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area?

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core Our Strength is Our Team
> Implement standards-based instruction while creating » Build teacher capacity K-5 math teachers to deconstruct
rigorous student learning experiences that are standards, select effective instructional strategies and
aligned to the standard and assessed with quality measure student progress.
assessments. > Provide learning opportunities for parents and community
» Incorporate learning time for students to address partners to support their children with academic and school
instructional needs based on data. readiness.
We Are Caring For Every Child Our Responsibility Is Shared
» Partner with Health & Wrap Around Support » Provide learning opportunities for parents and community
organization to provide wrap around mental health partners to support their children with academic and school
and social emotional support. readiness.
We Are Sparking Student Curiosity Our School Is Efficient & Effective
> Promote clubs, competitions, and athletic > Increase students’ access to electronic
opportunities to interested K-5 grade instructional materials and resources to utilize
students. with student devices beyond the instructional day. A
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Where we’re going

At our next meeting we will:
- Vote on the 2025-2030 Strategic Plan
- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027
budget

Let me or the Chair know of any additional
information you need for our future discussion.




Questions?




Principal’s Report “




5/13/2026

SCHOOL UPDATES

AUT Para Position Approved; awaiting next steps from HR
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APS Organizational Structure

Organizational Chart

www.atlantapublicschools.us | Updated 113025
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Dr. Bryan Johnson — |

Executive

Assistant
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Deputy Superintendent of Operations

Kenneth Bradshaw
|
Chlof Human el Financlel Assatant
Resources Offker ™ S irten dent
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Tolunt Management | | Accounting Services | Pacilitien Services
Caruwr Duvelopment | Budget Servioes | Nutrition
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Employes Relations
Warmanna Findlay

Procurement

| Federal Crants &
Programs

& Assgnenent

Senior Advior

Chief Communications
Officer
Nicole Lawzon

Marhuting & Commune stions

Media Betatons &
Open eccadn

Editerial & Video Production

Strategic Communications &
Social Media

Chief Strategy
Officer
Travis Norvell

W ategy & Impact
Cquny

Atlants Partners

for Education APFE) |

CO Taams

|

Deputy Superintendent of Academics

Tommy Usher
[
Assox ale Superintandent Assoclate
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b Schools
Cacoptional Chitdren
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Officer

Kathry Howe
Research & Evaluation
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Charter & Partner
Scheots Compliance
Matthew Underwood

School Assignments

Elementary
(Pre-K-5)

Secondary
(6-12)

Priority
Schools
ATSl and CSI
(PreK-12)

Non-
Traditional
Programs and

Schools

Tabatha Lawrence

Audrey Sofianos

Lisa Hill-Williams

Curtis Douglass

Forrestella Taylor

Dr. Patricia Ford,
Executive Director of
Student Services

Douglass, Mays, South Atlanta, Therrell,
Carver

Midtown, North Atlanta, Jackson,
Washington

Carver, Douglass, South Atlanta, Therrell,
BEST Academy, Coretta Scott King YWLA,
Atlanta Virtual Academy (AVA)

Midtown, Jackson, North Atlanta, Mays
Perkerson ES, Douglass HS, Harper-Archer
ES, Dunbar ES, King Middle, Mays HS,
Continental Colony ES, Therrell HS, Hollis k-
8, Russell ES, Tuskegee Airmen Global
Academy, Washington HS

Phoenix Academy, Hank Aaron New
Beginnings Academy, and Adult Education
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APS Forward 2040

5 One District.
-’ One Godl.

OUR SYSTEM IS EFFICIENT &

UL EFFECTIVE

Atlanta’s students will have
the schools and resources
they need to succeed.

s Every Child.

« Maximize facility usage for the

student and community good
 Leverage data to drive strategic
financial investments
» Implement sustainability initiatives




Tentative Next Steps AFTER Comprehensive Plan Approval

Road to the Redistricting/Rezoning for Impacted Schools
* The process begins up to three semesters prior to any proposed change going into effect; aligns with Board Policy
AD: School Attendance Zones, and includes community engagement opportunities prior to the Board vote.
+ Tentative Timeline:

* January-February 2026: Develop and finalize the administrative regulation related to Board Policy AD, that
includes, but not limited to, the community engagement process and trigger points to initiate discussion about
future changes to attendance zones and possible school closures;

* Schools experiencing redistricting/rezoning in SY 27-28: Process begins in Spring 2026 and runs through Fall
2026; Board vote in Fall 2026;

+ Schools experiencing redistricting/rezoning in SY 28-29: Process begins in Spring 2027 and runs through Fall
2027. Board vote in Fall 2027.

Road to the E-SPLOST 2027
* January-March 2026: Recommendation development (APS staff/leadership)
* March-April 2026: Present E-SPLOST plan to Board at retreat (or Board meetings)
* April-May 2026: Community engagement for draft E-SPLOST 2027 list
* June 2026: Board of Education approval of E-SPLOST 2027 referendum and call for vote
* July- October 2026: Website of E-SPLOST 2027 information
* November 3, 2026: E-SPLOST 2027 Final Decision
* July 1,2027: If E-SPLOST 2027 passes, collections start
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www.atlantapublicschools.us/APS2040
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Public Comment




Thank you
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