
Cleveland Ave. ES
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Meeting #3
December 10, 2025



Agenda

2

Action Items 

Approval of Agenda 

Approval of Previous Minutes

Discussion Items 

2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives

Information Items 

Principal’s Report

APS Forward 2040 –Facilities Plan Update 

Public Comment 

Adjournment



Action Items

1.Approval of Agenda 

2.Approval of Previous Minutes



Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)
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School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32

OUR VISION

We will continue to be a high-performing school where 
teaching and learning are connected to real-world experiences 

and every child is nurtured in a caring culture of trust and 
collaboration, while being challenged to reach their highest 

potential.

OUR MISSION
The mission of Cleveland Avenue Elementary School is to 

provide a supportive learning environment which fosters 

intellectual, social-emotional and creative growth in order to 
prepare every student for college, career, and life.



Cleveland Ave ES
Proposed Updates to School Mission and Vision:
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OUR VISION
We will continue to be a high-performing STEM school 
where teaching and learning are connected to real-world 
experiences and every child is nurtured in a caring culture 
of trust and collaboration, while being challenged to reach 
their highest potential.

OUR MISSION 
The mission of Cleveland Avenue Elementary School is to 
provide a supportive learning environment which fosters 
intellectual, social-emotional and creative growth in order 
to prepare every student for college, career, and life.



Cleveland Avenue ES
Proposed Goals for the 2025-2030 Strategic Plan:
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1. By 2030, 3rd-5th grade students will 
increase scoring developing or above 
in ELA from 14% to 34% on the Spring 
2030 ELA EOG.

2. By 2030, 3rd-5th grade students will 
increase scoring developing or above 
in Math from 15% to 35% on the 
Spring 2030 Math EOG.

3. By 2030, the percent of students 
absent less than 10% of the enrolled 
days will increase from 58.2% to 
78.2%.
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Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives



APS Strategic Priorities

& Initiatives

Cleveland Avenue Elementary 
School

2020-2025
Strategic Plan

SMART Goals

60% of all students  who are 
present by Oct. FTE will meet 
or exceed their established 
RIT  Growth Projection on the 
end-of the year Math Map 
assessment 

60% of all students  who are 
present by Oct. FTE will meet 
or exceed their established 

RIT  Growth Projection on the 
end-of the year Reading  Map 

assessment 

Increase the percentage of 
grades 3 through 5 students 

scoring proficient or above in 
Math/ Reading on Spring 

2024 GMAS 

Increase the percentage of 
students with typical or high 
growth on Reading and Math 

GMAS by 3%. 

School Strategic Priorities

1. Implement standards-based instruction while creating 
rigorous  student learning experiences  that are aligned to 
the standard and assessed with  quality  assessments. 

2. Implement PBL units using the engineering design and 
inquiry-based process. 

3. Incorporate learning time for students to address instructional 
needs based on data. 

4. Partner with Health & Wrap Around Support organization to 
provide  wrap around mental health and social emotional 
support. 

5. Build teacher capacity K-5  reading teachers to deconstruct 
standards, select effective instructional strategies and 
measure student progress. 

6) Build teacher capacity K-5 math  teachers to deconstruct 
standards, select effective instructional strategies and 
measure student progress. 

7. Provide learning opportunities for parents and community 
partners to support their children with academic and school 
readiness.

8. Provide opportunities for parents to engage with school-
based staff  in the areas of STEM and GSE standards. 

Building a Culture of

Student Support
Whole Child & Intervention  

Personalized Learning

Fostering Academic

Excellence for All

 Data
Curriculum & Instruction

Signature Program

Equipping & Empowering

Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

Creating a System of  
School Support

Strategic Staff Support
Equitable Resource Allocation

SMART Goals



APS Strategic Priorities

& Initiatives
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end-of the year Math Map 
assessment 

60% of all students  who are 
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RIT  Growth Projection on the 
end-of the year Reading  Map 
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Increase the percentage of 
grades 3 through 5 students 

scoring proficient or above in 
Math/ Reading on Spring 

2024 GMAS 

Increase the percentage of 
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growth on Reading and Math 

GMAS by 3%. 
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1. Implement standards-based instruction while creating 
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measure student progress. 
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readiness.
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 2020-2025 Strategic Plan that you and your GO Team think should continue as “Strategic 
Objectives” on your 2025-2030 Strategic Plan based on today’s discussion. 

1. Implement standards-based instruction while creating rigorous  
student learning experiences  that are aligned to the standard 
and assessed with  quality  assessments.

2. Incorporate learning time for students to address instructional 
needs based  on data.

3. Partner with Health & Wrap Around Support organization to 
provide  wrap around mental health and social emotional 
support. 

4. Build teacher capacity K-5  reading teachers to deconstruct 
standards, select effective instructional strategies and measure 
student progress. 

5. Build teacher capacity K-5 math  teachers to deconstruct 
standards, select effective instructional strategies and measure 
student progress. 

6. Provide learning opportunities for parents and community 
partners to support their children with academic and school 
readiness.

7. Provide opportunities for parents to engage with school-based 
staff  in the areas of STEM and GSE standards. 

 



We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 
Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas



“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas

We are Strengthening our Instructional Core
1. Implement standards-based instruction while 

creating rigorous  student learning experiences  
that are aligned to the standard and assessed 
with  quality  assessments.

2. Incorporate learning time for students to 
address instructional needs based  on data.

2. 

We are Caring for Every Child
1. Partner with Health & Wrap Around 
Support organization to provide  wrap 
around mental health and social emotional 
support. 

2.We are Sparking Student Curiosity
1. 
2. 

Our Strengths is Our Team
1. Build teacher capacity K-5 math  teachers to 

deconstruct standards, select effective instructional 
strategies and measure student progress. 

2. Provide learning opportunities for parents and 
community partners to support their children with 

academic and school readiness.

2.

Our Responsibility is Shared
1. Provide learning opportunities for parents 

and community partners to support their 
children with academic and school readiness.

Our School is Efficient & Effective
1.
2.1. By 2030, 3rd-5th grade students will increase 

scoring developing or above in ELA from 14% to 
34% on the Spring 2030 ELA EOG.

2. By 2030, 3rd-5th grade students will increase 
scoring developing or above in Math from 15% 
to 35% on the Spring 2030 Math EOG.

3. By 2030, the percent of students absent less 
than 10% of the enrolled days will increase from 
58.2% to 78.2%.

1. Implement standards-based instruction while 
creating rigorous  student learning experiences  
that are aligned to the standard and assessed 
with  quality  assessments.

2. Incorporate learning time for students to address 
instructional needs based  on data.

3. Partner with Health & Wrap Around Support 
organization to provide  wrap around mental 
health and social emotional support. 

4. Build teacher capacity K-5  reading teachers to 
deconstruct standards, select effective 
instructional strategies and measure student 
progress. 

5. Build teacher capacity K-5 math  teachers to 
deconstruct standards, select effective 
instructional strategies and measure student 
progress. 

6. Provide learning opportunities for parents and 
community partners to support their children 
with academic and school readiness.

7. Provide opportunities for parents to engage with 
school-based staff  in the areas of STEM and GSE 
standards. 

 



“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas

We are Sparking Student Curiosity
1. 
2. 

Our School is Efficient & Effective
1.
2.

1. By 2030, 3rd-5th grade students will increase scoring 
developing or above in ELA from 14% to 34% on the Spring 
2030 ELA EOG.

2. By 2030, 3rd-5th grade students will increase scoring 
developing or above in Math from 15% to 35% on the 
Spring 2030 Math EOG.

3. By 2030, the percent of students absent less than 10% of 
the enrolled days will increase from 58.2% to 78.2%.

We are Strengthening our Instructional Core
1. Implement standards-based instruction while 

creating rigorous  student learning experiences  
that are aligned to the standard and assessed 
with  quality  assessments.

2. Incorporate learning time for students to 
address instructional needs based  on data.

2. 

We are Caring for Every Child
1. Partner with Health & Wrap Around 
Support organization to provide  wrap 
around mental health and social emotional 
support. 

Our Strengths is Our Team
1. Build teacher capacity K-5 math  teachers to 

deconstruct standards, select effective instructional 
strategies and measure student progress. 

2. Provide learning opportunities for parents and 
community partners to support their children with 

academic and school readiness.

2.
Our Responsibility is Shared

1. Provide learning opportunities for parents 
and community partners to support their 
children with academic and school readiness.



“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas

We are Sparking Student Curiosity
1. 
2. 

Our School is Efficient & Effective
1.
2.

1. By 2030, 3rd-5th grade students will increase scoring 
developing or above in ELA from 14% to 34% on the Spring 
2030 ELA EOG.

2. By 2030, 3rd-5th grade students will increase scoring 
developing or above in Math from 15% to 35% on the 
Spring 2030 Math EOG.

3. By 2030, the percent of students absent less than 10% of 
the enrolled days will increase from 58.2% to 78.2%.

We are Strengthening our Instructional Core
1. Implement standards-based instruction while 

creating rigorous  student learning experiences  
that are aligned to the standard and assessed 
with  quality  assessments.

2. Incorporate learning time for students to 
address instructional needs based  on data.

2. 

We are Caring for Every Child
1. Partner with Health & Wrap Around 
Support organization to provide  wrap 
around mental health and social emotional 
support. 

Our Strengths is Our Team
1. Build teacher capacity K-5 math  teachers to 

deconstruct standards, select effective instructional 
strategies and measure student progress. 

2. Provide learning opportunities for parents and 
community partners to support their children with 

academic and school readiness.

2.
Our Responsibility is Shared

1. Provide learning opportunities for parents 
and community partners to support their 
children with academic and school readiness.

● After you have aligned your Objectives to the 
appropriate Focus Area, identify any new Objectives 
the school must start to address the goals in your 
plan

● You should have 1-2 Objectives for each Focus 
Area. 

● Use the APS 2025-2030 Strategic Plan (slide 7) and 
your school KPI sheet for ideas if you need 
to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus Areas 
first (Strengthening Our Instructional Core, Caring 
For Every Child, and Sparking Student Curiosity)

● Make sure you have something in the “Community 
of Believers” Focus Areas that support your core 
work (Strength is Our Team, Responsibility is 
Shared, System is Effective & Efficient)



Guiding Questions: Are there any new “objectives” we must START 
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
➢ Implement standards-based instruction while creating 

rigorous  student learning experiences  that are 
aligned to the standard and assessed with  quality  
assessments.

➢ Incorporate learning time for students to address 
instructional needs based  on data.

We Are Caring For Every Child
➢ Partner with Health & Wrap Around Support 

organization to provide  wrap around mental health 
and social emotional support. 

We Are Sparking Student Curiosity
➢ Promote clubs, competitions, and athletic 

opportunities to interested K-5 grade 
students.

Our Strength is Our Team
➢ Build teacher capacity K-5 math  teachers to deconstruct 

standards, select effective instructional strategies and 
measure student progress. 

➢ Provide learning opportunities for parents and community 
partners to support their children with academic and school 
readiness.

Our Responsibility Is Shared
➢Provide learning opportunities for parents and community 

partners to support their children with academic and school 
readiness.

Our School Is Efficient & Effective
➢ Increase students’ access to electronic 

instructional materials and resources to utilize 
with student devices beyond the instructional day.

“Getting Back to Basics” “Community of Believers”



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

5/13/2026 25



Principal’s Report
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SCHOOL UPDATES
AUT Para Position Approved; awaiting next steps from HR
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5/13/2026



APS Organizational Structure 

28
Effective January 2026



5/13/2026
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Comprehensive 
Long-Range 

Facilities Plan 
www.atlantapublicschools.us/APS2040

UPDATE

APS Forward 2040 Presentation (Dec 3, 2025): https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-

863b-22c75b3952d8https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8

https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8https:/acrobat.adobe.com/id/urn:aaid:sc:US:4cd8e40d-fdb9-4cac-863b-22c75b3952d8


Public Comment



Thank you
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