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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:08 p.m. April 27,2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, April 27, 2026, at 6:08 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne

Members absent: Anne Duff (Resigned from Board of School Trustees)

Dr. Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

RECOMMENDATION: It was recommended that the Board recognize North Side High School’s
Wildsiders as the ISSMA Top Honor Band at the 2026 State Jazz Band Finals and named the best
rhythm section. There were also two solo winners.

RELATED INFORMATION: North Side was named top honor band out of nine jazz bands that
qualified from across Indiana. The following were recognized:

Cori Caruthers, best saxophone solo DJ Musser

Keegan McCord, best trombone solo Noah Pommer

Colin Butler JP Ramsey

Claire Cooney Owen Roney

Jaxson Cross Trevor Runyan
Nicholas Davenport Jackson Smith
Jessica Diaz Miles Stockslager
Sidney Frincke Iver Stork

Em Grimm Kyler Tang

Zen Gunawardhana

Roxy Gunter Aaron King, Band Director
Alvin Hernandez Dave West, Principal

Marvins Jean-Felix

Dr, Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

RECOMMENDATION: It was recommended that the Board recognize Northrop High School’s
Show Choirs for their successes at the March 21, 2026 ISSMA Show Choir State Finals.

RELATED INFORMATION: Northrop Allure Show Choir came in fifth place out of eight finalist

choirs that competed in the Large School Univoiced Division. This is the highest placement for the
Allure Show Choir in ISSMA State Competition.
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Northrop Charisma Show Choir came in sixth place out of the eight finalist choirs that competed in the
Large School Mixed Voice Division. This ties the highest placement by Charisma in ISSMA State
Competition. The following were recognized:

Carly Bair Xavier Holbrook Nyala Sepasert

Skyeler Bolinger Alyssa Jonas Cayley Townsend

Geivon Boone Genevieve Kahlenbeck

Mariana Briones Rui Keen Andrew Budd, Choir Director
Talan Buell Maya McGeever Robb Robison, Principal
Gabrielle Denham Jude Rash

Dr. Daniel presented the following consent agenda items with recommendations for approval:
Minutes from the regular Board meeting, March 23, 2026; Vouchers for the period ending April 13 &
27, 2026, and the payroll and supplemental pay for the periods ending March 6 & 20, 2026, and April 3,
2026; and Personnel Report.

The Minutes from the regular Board meeting held March 23, 2026, were distributed to Board members
for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the period ending
April 13 & 27, 2026, and the payroll and supplemental pay for the periods ending March 6 & 20, 2026,
and April 3, 2026.

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$22,229,932.34.

Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $23,395,758.44.

Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

A motion was made by Julie Hollingsworth, seconded by Antonette Payne, that the following
consent agenda items be approved: Minutes from the regular Board meeting, March 23, 2026;
Vouchers for the period ending April 13 & 27, 2026, and the payroll and supplemental pay for the
periods ending March 6 & 20, 2026, and April 3, 2026; and the Personnel Report. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the School Based Medicaid
Reimbursement:

RECOMMENDATION: It was recommended that the Board approve a contract with Go Solutions to
provide Medicaid reimbursement services for a two-year term, effective July 1, 2026 through June 30,
2028. Go Solutions offers a web-based platform for entering data related to eligible services, with
pricing that includes an annual software license fee of $8,000, a flat rate of 5.5% on reimbursed claims
over the two-year period, and a one-time implementation fee of $9,275.

RELATED INFORMATION: Eligible health-related services include speech/language therapy,
occupational therapy, physical therapy, individual psychological evaluations for special education
students, as well as transportation services to access these services. Reimbursed funds will support
Special Education expenditures that would otherwise be paid from the Education Fund. Funding will
come from the Education Fund.
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Jennifer Berning, Director of Special Education, and Stephanie Hess, Director of Business Services,
were available to answer questions.

A motion was made by Antonette Payne, seconded by Steve Corona, that the recommendation
concerning the School Based Medicaid Reimbursement be approved. Roll Call: Ayes, unanimous;
nays, none.

Dr. Daniel presented the following recommendation concerning the EduShift, Inc, External
Evaluator for EACH (Expanding Access to Critical Mental Health Supports) Grant :

RECOMMENDATION: It was recommended that the Board approve the appointment of EduShift,
Inc for evaluation and technical services for the U.S. Department of Education, Expanding Access to
Critical Mental Health Supports (EACH) for a yearly amount (with adjustments) of $175,000.

RELATED INFORMATION: EduShift, Inc, a 24-year-old research and evaluation organization, will
provide process and outcome evaluation of the EACH Grant program using multiple validated
assessment tools to provide ongoing analysis of program results. Expenses represented include
evaluators’ consultant fees, travel, supplies, office expenses and computer-related costs. Evaluators will
also provide management and technical support. This expense will be funded by the EACH grant.

Regan Fry, Manager of Student Mental Health and Dr. Griffin, Director of School Climate and Culture
were available to answer questions.

A motion was made by Jennifer Matthias, seconded by Maria Norman, that the
recommendation concerning the EduShift, Inc, External Evaluator for EACH (Expanding Access to
Critical Mental Health Supports) Grant be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Microsoft Annual License
Renewal:

RECOMMENDATION: It was recommended that the Board approve the renewal of our Microsoft
Enrollment for Education Solutions (EES) Annual License Agreement from Bell Techlogix of
Indianapolis, IN for $236,602.06.

RELATED INFORMATION: This annual Microsoft purchase provides Office 365, Windows and
Office licenses for all District owned devices and includes many of the core data center products such
as server operating systems, database servers, and desktop management tools.

This purchase is being made pursuant to IC 5-22-10-4 as a special purchase for compatibility with
existing systems. FWCS utilizes Microsoft products as part of its enterprise environment, and
continuation of these services is necessary to maintain system integration, security, and operational
continuity. Pricing is established by Microsoft and is consistent across anthorized resellers. Funding
will come from the Operations Fund.

Kevin Greubel, Director of Technology, was available to answer questions.
A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Microsoft Annual License Renewal be approved. Roll Call: Ayes,

unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Transportation Tire
Services:

RECOMMENDATION: It was recommended that the Board approve a two-year contract with

McMahon’s Best One Tire to provide school bus tires and related tire services effective July 1, 2026
through June 30, 2028 in the estimated amount of $325,000.

61



Contract
Amendments
— Snider,
North Side
and Wayne

Construction
Contract
Approval —
South Side
Athletic
Annex

Board Minutes April 27, 2026

RELATED INFORMATION: Services include providing Tier-1 bus tires and retreads for a fleet of
240 buses as well as wheel refurbishing and alignment services, tire repairs and emergency roadside
services. Funding will come from the Operations Fund.

Roshanda Armstrong, Director of Transportation, was available to answer questions.

A motion was made by Antonette Payne, seconded by Steve Corona, that the recommendation
concerning the Transportation Tire Services be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Contract Amendments —
Snider, North Side and Wayne:

RECOMMENDATION: It was recommended that the Board approve a contract amendment with
Hagerman, Inc. for the Athletic Improvements at Snider and North Side and a contract amendment with
Jones Petrie Rafinski for the Wayne Site Improvements Project. The contract with Hagerman, Inc, was
originally approved on August 12, 2024 and previously amended on November 25, 2024 and March 24,
2025, totaling an amount of $16,617,896. The original contract with Jones Petrie Rafinski was approved
on March 10, 2025 in the amount of $452,000.

RELATED INFORMATION:
Amendment Amended Contract
Project Contractor Amount Amount
Athletic Facilities
Improvements at Snider and Hagerman, Inc. $5,443,895.00 $22,061,791.00
North Side

Wayne Site Improvements Jones Petrie Rafinski $87,462.00 $539,462.00

The contract amendment for the Athletic Facilities Improvements at Snider and North Side will utilize
the 2024 General Obligation Bond and is within program budget.

The contract amendment for the Wayne Site Improvements will utilize the 2020 School Building Basic
Renewal/ Restoration and Safety Project (Bond) fund and is within the program budget.

Heather Krebs, Facilities Director, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Contract Amendments — Snider, North Side and Wayne be approved.
Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Construction Contract
Approval — South Side Athletic Annex:

RECOMMENDATION: It was recommended that the Board approve a construction contract with
Schenkel Construction for the South Side Athletic Annex Baseball and Locker Improvements in the
amount of $810,380.

RELATED INFORMATION: The South Side Athletic Annex Baseball and Locker Improvements
will be funded through the 2024 General Obligation Bond and 2026 Operations Fund and are within the
Program’s budget.
Heather Krebs, Facilities Director, was available to answer questions.

A motion was made by Maria Norman, seconded by Julie Hollingsworth, that the

recommendation concerning the Construction Contract Approval — South Side Athletic Annex be
approved. Roll Call: Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concemning the Middle School Classroom
Fumniture:

RECOMMENDATION: It was recommended that the Board approve the purchase of classroom
furniture as follows:

Supplier Manufacturer/Service Contract Amount
Smith Systems Smith Systems $85,991.02
Custer, Inc. Fleetwood $36,689.00
Educational Furniture Mfg. Artcobell $96,207.68
National Public Seating National Public Seating $226,680.48
Mien Company Mien Company $725,218.20
Pulver Cove Associates Enwork $116,803.75

RemoYal, Insta!latlon and §325.424.49
Project Contingency E—
Total $1,613,014.62

RELATED INFORMATION: This purchase will provide new classroom furniture at Blackhawk,
Jefferson, Miami, Northwood and Shawnee Middle Schools and new STEM classroom furniture at all
middle schools. The fumiture will be installed during the summer of 2026.

Pulver Cove Associates

Pricing was obtained utilizing the Special Exception Purchasing method pursuant to Indiana Code 5-22-
10. Funding will be from the 2026 General Obligation Bond and 2026 Facilities Improvements Lease
Bond.

Heather Krebs, Facilities Director, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Middle School Classroom Furniture be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Commercial Food Systems
— Special Purchase Authorization:

RECOMMENDATION: It was recommended that the Board approve an additional expenditure not to
exceed $400,000 to Commercial Food Systems for the purchase of food products and supplies for
Nutrition Services through July 31, 2026.

RELATED INFORMATION: These purchases provide food products required for the School
Breakfast Program and National School Lunch Program that are not available through other vendors.
The products meet FWCS specifications for USDA meal pattern crediting, allergen-free menus, and
operational packaging. Vendor selection is based on specification compliance and pricing in accordance
with 2 CFR 200 and applicable Child Nutrition regulations.

In accordance with Indiana Code 5-22-10-8, purchases may be made from a single source when only
that vendor can supply products meeting the required specifications. Additionally, Indiana Code 5-22-
10-5 authorizes purchases that result in savings to the governmental body. Funding will come from the
Nutrition Services Fund.
Felipe Guerra, Director of Nutrition Services, was available to answer questions.

A motion was made by Steve Corona, seconded by Maria Norman, that the recommendation
concerning the Commercial Food Systems — Special Purchase Authorization be approved. Roll Call:

Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Title III Grant, 2025-2027:
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RECOMMENDATION: It was recommended that the Board approve the acceptance of the Title ITI
Grant, 2025-2027 from the Indiana Department of Education in the amount of $615,734.00.

RELATED INFORMATION: Funds from this grant will allow for the continuation of a range of
supplemental services for the district’s Multilingual Learners program. The grant supports supplemental
instructional materials, professional learning staff and family engagement.

Kimberly Brooks, Director of Federal Programs, was available to answer questions.

A motion was made by Jennifer Matthias by Julie Hollingsworth, that the recommendation
concerning the Title III Grant, 2025-2027 be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Title IV, Part A Grant,
2025-2027:

RECOMMENDATION: It was recommended that the Board approve the acceptance of the Title IV,
Part A Grant, 2025-2027 from the Indiana Department of Education in the amount of $1,064,539.74.

RELATED INFORMATION: Title IV, Part A funding is provided to schools under the Every Student
Succeeds Act (ESSA). It is intended to improve students’ academic achievement within three focus
areas: well-rounded education, safe and healthy students and technology use and integration.

The allocation is based on enrollments for both public and non-public schools housed within the
geographic boundary of the FWCS district. The amount of $232,257.26 has been allocated to serve
identified non-public schools for Title IV, Part A purposes.

Kimberly Brooks, Director of Federal Programs, was available to answer questions.

A motion was made by Antonette Payne, seconded by Julie Hollingsworth, that the
recommendation concerning the Title IV, Part A Grant, 2025-2027 be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Title II, Part A Grant FFY
2025:

RECOMMENDATION: It was recommended that the Board approve the acceptance of the Title II,
Part A Grant FFY 2025 for usage during the 2025-2027 school years from the Indiana Department of
Education in the amount of $1,752,164.48.

RELATED INFORMATION: Title I, Part A funding is provided to schools under the Every Student
Succeeds Act (ESSA). The allocation is based on enrollments for both public and non-public schools
housed within the FWCS attendance boundary. The amount of $378,157.22 has been allocated to serve
identified non-public schools for Title II, Part A purposes.

Title II, Part A is an entitlement grant provided to supplement the Education Fund. The dollars will be
used to implement professional learning activities as needed to further educators’ capacity to support
students in increasing academic achievement.
Kimberly Brooks, Federal Programs Director, was available to answer questions.

A motion was made by Maria Norman, seconded by Julie Hollingsworth, that the
recommendation concerning the Title IT, Part A Grant FFY 2025 be approved. Roll Call: Ayes,

unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Lexia — Adaptive Literacy
Program:
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RECOMMENDATION: It was recommended that the Board approve the purchase of a one-year
district wide license for Lexia, an adaptive literacy program, in the amount of $312,556.81.

RELATED INFORMATION: Lexia is an adaptive online program that provides personalized
instruction grounded in the Science of Reading. After two years of district wide implementation across
our elementary schools, student data and consistent educator feedback indicate that Lexia is supporting
meaningful growth in literacy. Based on these outcomes, we are renewing our commitment to Lexia as
a key component of our district wide literacy framework. Funding will come from Textbook Rental.

Shannon Quigley, Director of Elementary Curriculum, Instruction, and Assessment was available to
answer questions.

A motion was made by Maria Norman, seconded by Antonette Payne, that the
recommendation concerning the Lexia — Adaptive Literacy Program be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Quaver — K-5 Music
Curriculum:

RECOMMENDATION: It is recommended that the Board approve a six-year adoption renewal of a
district wide license for Quaver, a K-5 Music Curriculum, in the amount of $291,060.00.

RELATED INFORMATION: Quaver Music is a comprehensive digital resource that supports K—5
music instruction through interactive, standards-aligned lessons and activities. Based on educator
feedback Quaver increases student engagement while supporting the development of foundational
music skills and concepts.

Funding will come from Textbook Rental.

Shannon Quigley, Director of Elementary Curriculum, Instruction, and Assessment will be available to
answer questions.

A motion was made Julie Hollingsworth, seconded by Steve Corona, that the recommendation
concerning the Quaver — K-5 Music Curriculum be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Discovery Education —
Science Adoption:

RECOMMENDATION: It was recommended that the Board approve the purchase of a six-year
district wide license for Discovery Education for Elementary Science adoption in the amount of
$899,998.10.

RELATED INFORMATION: Discovery Science is a comprehensive digital resource that supports
elementary science instruction through engaging, standards-aligned content. Based on educator
feedback during a district pilot, Discovery Science was selected by teachers. Discovery Science will
align to our ELA curriculum and strengthen science instruction ensuring consistent access to high-
quality materials across all elementary schools. Funding will come from Textbook Rental.

Shannon Quigley, Director of Elementary Curriculum, Instruction, and Assessment was available to
answer questions.

A motion was made by Maria Norman, seconded by Jennifer Matthias, that the

recommendation concerning the Discovery Education — Science Adoption be approved. Roll Call:
Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concerning the McGraw Hill Science ICP,
Earth Space, Physics:

RECOMMENDATION: It was recommended that the Board approve a six-year adoption renewal of
McGraw Hill for Integrated Physics-Chemistry, Earth Space Science and Physics in the amount of
$284,337.73

RELATED INFORMATION: McGraw Hill Inspire Science is a comprehensive high school
curriculum aligned to state and national standards, designed to engage students in inquiry-based
learning and real-world problem-solving through the proven 5E instructional framework. This 6-year
adoption recommendation ensures a consistent, high-quality learning trajectory that shifts students from

passive observers to active investigators of physical phenomena. Funding will come from Textbook
Rental.

Dave Meyer, Secondary STEM Coordinator and Courtney Lumbley, Director of Secondary Curriculum,
Instruction and Assessment were available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Maria Norman, that the
recommendation concerning the McGraw Hill Science ICP, Earth Space, Physics be approved. Roll
Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the SAVVAS Science 6-8,
Biology, Chemistry:

RECOMMENDATION: It was recommended that the Board approve a six-year adoption renewal of
SAVVAS Science for grades 6-8, Biology, and Chemistry in the amount of $1,063,875.

RELATED INFORMATION: Savvas Science is a comprehensive science curriculum aligned to state
and national standards, designed to engage students in critical thinking and real-world problem-solving.
These resources provide teachers with a cohesive 6-year pathway that bridges the gap between middle
school discovery and high school mastery. This adoption ensures our students have access to a
consistent, cutting-edge learning environment that prepares them for the STEM careers of the future.
Funding will come from Textbook Rental.

Dave Meyer, Secondary STEM Coordinator and Courtney Lumbley, Director of Secondary Curriculum,
Instruction and Assessment were available to answer questions.

A motion was made by Maria Norman, seconded by Julie Hollingsworth, that the
recommendation concerning the SAVVAS Science 6-8, Biology, Chemistry be approved. Roll Call:
Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the McGraw Hill Social
Studies Adoption;

RECOMMENDATION: It was recommended that the Board approve a six-year adoption renewal of
McGraw Hill Social Studies grades 6-8, US History, World History, Government, Economics,
Geography, Psychology, and Sociology in the amount of $1,732,126.82.

RELATED INFORMATION: McGraw Hill Social Studies is a comprehensive curriculum aligned to
state and national standards, designed to engage students in critical thinking and real-world problem-
solving through a robust inquiry-based framework. This 6-year adoption recommendation provides a
seamless vertical pathway from middle school to high school, in order to transform students into
informed, active citizens. By centering instruction on "compelling questions" and the analysis of
primary sources, the curriculum moves beyond memorization to foster deep historical and civic
reasoning. Funding will come from Textbook Rental.
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Josh Riikonen, Experiential Learning Coordinator and Courtney Lumbley, Director of Secondary
Curriculum, Instruction and Assessment were available to answer questions.

A motion was made by Maria Norman, seconded by Jennifer Matthias, that the
recommendation concerning the McGraw Hill Social Studies Adoption be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Museum of Art Board

Museum of Appointments:

Art Board

Appointments RECOMMENDATION: It was recommended that the Board reappoint Matt Schiebel and appoint
Courtney Lumbley to the Board of the Fort Wayne Museum of Art for three-year terms. Both have
agreed to serve as members of this board.

RELATED INFORMATION: The Board of School Trustees of the Fort Wayne Community Schools
is entitled to appoint two memibers to the Board of the Fort Wayne Museum of Art.

This will be Matt’s second and last term, as members may not serve more than two consecutive terms.
Courtney, who is the Director of Middle Schools & Secondary Curriculum, Instruction and Assessment
replaces Josh Riikonen. The three-year terms began June 1, 2026, and will end May 31, 2029.

A motion was made by Julie Hollingsworth, seconded by Steve Corona, that the
recommendation concerning the Museum of Art Board Appointments be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Appointment of Deputy

Appointment
PP en Treasurer:

of Deputy

SISasTEr RECOMMENDATION: It was recommended that Brigitte Godwin be appointed as deputy treasurer,

for calendar year 2026, and that bonds for these positions be set as follows: Deputy Treasurer $50,000.

It is further recommended that the administration be granted authority to execute any corporate
resolutions required by the various banking depositories.

RELATED INFORMATION: IC 20-26-4-1 provides for appointment of a treasurer and deputy
treasurers at the same time that the new Board organizes.

Ms. Godwin started with the District after this date as Fiscal Affairs Manager. She will serve as a
deputy treasurer along with full-time deputy treasurer Angela Ridge; Director of Fiscal Affairs,
Michelle Cammack; and Treasurer Sherry Nidlinger, all of whom were appointed in January.

IC 20-26-4-5 provides that the treasurer and deputy treasurers give a bond for the faithful performance
of duty in an amount determined by the governing body.

Rosie Shipman, Chief Financial Officer, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Maria Norman, that the
recommendation concerning the Appointment of Deputy Treasurer be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Teacher Appreciation

Teach
cachet Grant (TAG):

Appreciation

Grant (TAG
rant ( ) RECOMMENDATION: It was recommended that the Board accept the Teacher Appreciation Grant

funding from the Indiana Department of Education in the amount of $1,020,431.53.
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RELATED INFORMATION: Last year, the Indiana Legislature overhauled Indiana’s Teacher
Appreciation Grant program with HEA 1001 (2025), changing it from a broad, evaluation-based bonus
system to a limited model that ties eligibility to student impact and outcomes. With these funds, FWCS
plans to pay teachers who met criteria designated under the new state-controlled framework. Selected
teachers will receive their grants on May 15, 2026.

Michelle Bosworth, Chief Human Resources Officer, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Maria Norman, that the
recommendation concerning the Teacher Appreciation Grant (TAG) be approved. Roll Call: Ayes,
unanimous; nays, none.

Adrienne Shroyer, Director of College & Career Readiness and School Counseling, presented an
overview of the Higher Education Coalition. She provided an overview of the Higher Education
Coalition’s purpose, current membership, and key areas of focus. She was joined by Todd Ruppert,
Northrop Coordinator of School Counseling, and both were available to answer questions.

Noah Smith read the resignation letter of Anne Duff, after 12 years of service on the Board of School
Trustees, as she and her family have moved out of the district.

Board Member Steve Corona reflected on Anne’s long-standing dedication to Fort Wayne Community
Schools, noting her involvement since 1999 and her service on the Board beginning in 2015. He
emphasized her strong advocacy for public education, including her work speaking with legislators in
Indianapolis, and expressed hope that she would be formally recognized. Member Corona also
congratulated two women with ties to Fort Wayne Community School’s Rachel King Merz, current
Croninger Principal and Maria Marchesano, Eimhurst Alumni and current Butler University Head
Coach for their recognition on a silver anniversary women’s basketball team and mentioned a former
FWCS family whose son was recently drafted into the NFL.

Board Member Maria Norman, shared that it had been an emotional time for her with Anne’s
resignation. She spoke about attending Study Elementary’s 100th anniversary celebration. Member
Norman described the event as meaningful, highlighting student projects that represented different
decades from the 1920s to today, as well as performances by students and strong participation from
alumni and staff. She expressed pride in the school community and looked forward to continued
celebrations.

Board Member Julie Hollingsworth expressed agreement with others about Anne’s impact, describing
her as a tireless advocate for public education and FWCS students. She noted Anne’s continued
involvement with schools even after her employment and said she would be missed, wishing her well
and hoping she would continue to stay connected.

Board Member Antonette Payne shared that although she has only been on the Board for a short time,
Anne was one of the first people to support and guide her. She appreciated the opportunity to learn from
Anne and expressed that she will be missed.

Board Member Jennifer Matthias first congratulated the Snider Final Four 3DE team, describing how
impressed she was with the students’ collaboration, growth, and professionalism, especially as they
worked through challenges and built friendships across differences with regard to their national
competition with Arby’s. Member Matthias reflected on her own journey from a concerned parent
attending Board meetings to becoming a Board member, with Noah Smith, emphasizing how Anne
mentored her and encouraged her to advocate for public education at the state level. Ms. Matthias
highlighted the importance of parent involvement and advocacy, crediting Anne for inspiring her and
others to speak up for students and thanked Anne for her lasting impact.

Superintendent Dr. Mark Daniel spoke about Anne’s deep ties to the community, including her
involvement in Rotary and youth exchange programs, and noted that she will be greatly missed. He also
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mentioned recent student involvement in opening day at the Fort Wayne Zoo and emphasized the
importance of dialogue and collaboration in improving the district. Dr. Daniel discussed data showing
that many students remain in Indiana for higher education and highlighted the value of FWCS programs
such as dual credit opportunities and unique partnerships that support student success and community
growth,

Board President Noah Smith, reflected on Anne’s mentorship and the influence of her own mentors,
noting how she guided him and Jennifer when they first became involved as advocates and School
Board members. He emphasized Anne’s passion for equitable public education and her lasting impact
on the community. He thanked her family for sharing her with the district and encouraged continued
advocacy for students, even when there are disagreements, recognizing Anne’s role in inspiring others
to take action.

The next regular meeting of the Board is scheduled for Monday, May 11, 2026, at 6:00 p.m. in
the Lester L. Grile Administrative Center.

Documents to, be signed by members of the Board were the Minutes from the regular Board
meeting, March 23, 2026; Vouchers for the period ending April 13 & 27, 2026, the payroll and
supplemental pay for the periods ending March 6 & 20, 2026, and April 3, 2026.

There being no further business, upon a motion by Julie Hollingsworth, seconded by Jennifer
Matthias, the meeting was adjourned at 8:02 p.m.

Buteyn, Finley, Memorial Park Student re: Seminar classes
Buteyn, Kaylan, Parent re: Seminar classes

Follo, Giovanna, Snider Parent re: Seminar classes
Goldfuss, Amanda Parent re: Seminar classes

Johnson, Ariyah, South Side Student re: Seminar classes
McHugh, Ben Parent re: Seminar classes

McHugh, Leitia Parent re: Seminar classes

McHugh, Levi Memorial Park Student re: Seminar classes
McPhearson, Elayna, Snider Student re: Seminar classes
Rutledge, Molly Student re: Seminar classes

Scott, Joshua Memorial Park Parent re: Seminar classes
Snyder, Christy, Parent re: Seminar classes

Snyder, Xay Leigh, Snider Student re: Seminar classes
Wagley, Amber, Memorial Park Parent re: Seminar classes

The meeting was dismissed at 8:45 p.m.
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