
Wildwood Early 
Childhood Center

Town of Wilmington

01.03.2023

School Building Committee Meeting



»Roll Call 

»Approval of minutes: 12/13/2022 meeting 

»Approval of Minutes: 12/20/2022 meeting 

»SMMA Introductions & Project Next Steps 

»Review and vote of draft RFS document 

»Public Comment 

»Adjourn 

Agenda



Sarah Traniello
MCPPO

Assistant Project 
Manager

Julie Leduc
MCPPO

Project Director
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Mark Stafford
Associate AIA, MCPPO

Project Manager

Core Team
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Project Phases
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Schedule
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Schedule

1/12/23

1/18/23

1/24/23

2/14/23

1/4/23
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Schedule
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Schedule



» Examples of Project Subcommittees

• Designer Selection Subcommittee

• Finance Subcommittee

• Educational Visioning Subcommittee

• Interiors Subcommittee

• Prequalification Subcommittee

• Community Outreach Subcommittee
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Project Subcommittees



» Wildwood School Building Committee Meetings 
schedule

» Designer Selection Subcommittee Meeting
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Future Meetings



Community Engagement

Project Website Informational FlyersInformational VideosFAQ Sheets

Social Media Town MeetingsLocal News Community Events 
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