SMMA

Town of Wilmington
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01.03.2023




Agenda

» Roll Call

» Approval of minutes: 12/13/2022 meeting

» Approval of Minutes: 12/20/2022 meeting

» SMMA Introductions & Project Next Steps
» Review and vote of draft RFS document

» Public Comment

» Adjourn
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Core Team SMMA

Julie Leduc Mark Stafford Sarah Traniello

MCPPO Associate AIA, MCPPO MCPPO

Project Director Project Manager Assistant Project
Manager
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Project Phases SMMA

Design Development &

Project Preparation Construction Documents

Feasibility Study

pA¢

Pre-Design Schematic Design Bidding/Negotiations Project Closeout
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Schedule SMMA
2.28.23 6.28.23 10.11.23 6.17.24
MSBA DSP Submit Submit PSR to Submit Schematic
Proposal Review PDP to MSBA FAS Design to MSBA
Meeting MSBA Staff
12.5.22 3.14.23 12.13.23 8.28.24
MSBA MSBA DSP MSBA Board MSBA Board
OPM Panel Interview Meeting Meeting
Meeting Meeting Town
Meeting
2022 . . . ‘ 2023 . . L ‘ . . & 2024 . ‘ . e . . . ﬁ
JUL DEC JAN JUL DEC JAN JUL DEC

Designer Selection | Feasibility Study Schematic Design
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Schedule

2022

JUL

2.28.23

MSBA DSP
Proposal Review
Meeting

3.14.23
MSBA DSP
Interview
Meeting

1L 2[)2:3| I. . 1 1 1 1 1 1 1 1 1

2024

SMMA

Town
Meeting

R

DEC JAN JUL

Designer Selection

Draft Designer RFS and Submit to MSBA
MSBA Approve Draft RFS 1/4/23
¢ Submit to Central Register 1/12/23
¥ Notice in Central Register 1/18/23
@ Briefing Session 1/24/23
4 Submit Designer Proposals 2/14/23
Negotiate Designer Contract

DEC

JAN

JUL

DEC
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Schedule SMMA
6.28.23 10.11.23
Submit Submit PSR to
PDP to MSBA FAS
MSBA Staff
12.13.23
MSBA Board
Meeting
Town
Meeting
2022 Y203 o0 & & e 204 L T ¢
JUL DEC JAN JUL DEC JAN JUL DEC

Feasibility Study

P Develop Preliminary Design Program (PDP)
I Community Presentations
P Select Board, Town Meeting & School Committee
[ Develop Preferred Schematic Report (PSR)
4 Community Presentations
P Select Board, Town Meeting & School Committee
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Schedule SMMA

6.17.24
Submit Schematic
Design to MSBA

8.28.24
MSBA Board
Meeting
Town
Meeting
2022I L 1 L 1 1L 2[]23I 1 1 1 1 1 1 1 1 1 1 1l 2024.I 1 1 1 1 6 1 1 .I 1 1 1 ﬁ
JUL DEC JAN JUL DEC JAN JUL DEC

Schematic Design

I Develop Schematic Design

P community Presentations
P select Board, Town Meeting & School

Committee Presentations
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Project Subcommittees SMMA

» Examples of Project Subcommittees

- Designer Selection Subcommittee
Finance Subcommittee
Educational Visioning Subcommittee
Interiors Subcommittee
Prequalification Subcommittee
Community Outreach Subcommittee

w
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Future Meetings SMMA

» Wildwood School Building Committee Meetings
schedule

» Designer Selection Subcommittee Meeting

w
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Community Engagement

- <
W. Edward Balmer School Building Project

Iy §|

THE FULLER
MIDDLE SCHOOL
BUILDING PROJECT

aaaaaaaaaaaaa

Local News

FAQ Sheets

Social Media

Town Meetings

Information About the
Stoneham High School
Feasibility Study

Community Events
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