SMMA

Project Management

Project Minutes

Project: Wilmington Wildwood Early Childhood Center Project No.: 22127
Prepared by: Sarah A. Traniello Meeting Date: 8/16/2023
Re: School Building Committee Meeting No: 5
Location: Remote Participation via Zoom
Distribution: School Building Committee (MF)
Attendees: School Building Committee

Present  Dr. Glenn Brand, School Superintendent, School Building Committee Chair

Present  Paul Ruggiero, Assistant Superintendent of Administration & Finance

Present Diane M. Allan, Permanent Building Committee

Absent  John C. Holloway, Permanent Building Committee

Present  Gregory B. Bendel, Board of Selectmen

Absent  Kevin A. Caira, Board of Selectmen Alternate

Absent  Kate Bissell, Wildwood School Principal

Present  Stacey Scott, Woburn Street School Principal

Present  Christine Holloran, Wildwood Teacher

Present  Alice Brown-LeGrand, Director of Student Support Services

Absent  George W. Hooper Il, Public Buildings Superintendent

Present  Jeffrey M. Hull, Town Manager

Present Susan Inman, Assistant Town Manager

Present Bryan T. Perry, Finance Director/Town Accountant

Present Paul J. Melaragni, Permanent Building Committee

Absent  David A. Ragsdale, School Committee Vice Chair

Present  Marianne Gallezzo, Finance Committee Member

Present Michael Camoscio, North Side Parent, Mechanical Engineer

Present Craig Miner, West Side Parent, Civil Engineer

Absent  Vivian Varbedian, North Side Parent, Project Manager

Present Maggie Lopes, West Side Parent

Absent  Christine Prendergast, North Side Parent

Present Justin Cusce, North Side Parent

Dore+Whittier Architects

Present Donald Walter, Principal-In-Charge

Present Lee P. Dore, Principal, Designer

Present Rani Phillips, Project Manager

Present Jason Boone, Educational Planner

SMMA
Present Julie Leduc, Director of OPM Services and Project Manager
Present Sarah Traniello, Assistant Project Manager
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ltem # Action

Discussion

51 Record

Wilmington Public Schools Superintendent, Dr. Glenn Brand, called the meeting to
order at 6:00 PM. Motion to open the Meeting by Paul Melaragni with a second from
Diane Allen. Roll Call of the School Building Committee was performed to account for
all of those who are present. J.Leduc advised Dr. Glenn Brand that as of 4:25pm, the
Town Clerk had sworn in all members of the School Building Committee for the
exception of Kevin Caira, who is not present.

Members present were: Bryan T. Perry, Michael Camoscio, Marianne Gallezzo,
Justin Cusce, Craig Miner, Dr. Glenn Brand, Diane M. Allan, Paul Ruggiero, Maggie
Lopes, Christine Holleran, Susan Inman, Paul Melaragni, Jeffrey Hull, and Gregory
Bendel. Missing: Kate Bissell, Alice Brown-LeGrand, Kevin Caira, George W. Hooper
II, John C. Holloway, Christine Prendergast, David A. Ragsdale, Vivian Varbedian.

5.2 Record

Approval of Minutes

Motion to approve the School Building Committee Meeting Minutes of June 21, 2023
by Superintendent Glenn Brand and seconded by Diane M. Allan. Voted upon
unanimously with no abstentions.

Roll Call vote of Voting Members: Bryan T. Perry, Michael Camoscio, Marianne
Gallezzo, Justin Cusce, Craig Miner, Dr. Glenn Brand, Diane M. Allan, Paul Ruggiero,
Maggie Lopes, Christine Holleran, Susan Inman, Paul Melaragni, Jeffrey Hull, and
Gregory Bendel. Missing: Kate Bissell, Alice Brown-LeGrand, Kevin Caira, George
W. Hooper II, John C. Holloway, Christine Prendergast, David A. Ragsdale, Vivian
Varbedian.

5.3 Record

SBC Vice-Chair Voting Results

J.Leduc advised of the need for a Co-Chair or a Vice-Chair to work with Dr. Glenn
Brand in leading the School Building Committee for the life of the Wildwood Early
Childhood School project. After review of the criteria surrounding the 2 options of Co-
Chair or Vice-Chair, the School Building Committee has opted to move forward with
the role working with Dr. Glenn Brand to be Vice-Chair.

e J.Leduc asked the School Building Committee if they felt strongly to have the
Vice Chair be a Town employee or a member of Wilmington community. The
response was that it was not a dealbreaker either way.

e J.Leduc advised that S. Traniello, Assistant Project Manager, sent a survey to
the School Building Committee membership requesting their nominations for
the Co-Chair to Chair, Dr. Glenn Brand, position a little over a month and a
half ago. J.Leduc requested S. Traniello share the results from the
nomination survey with the School Building Committee. Survey Results
Spreadsheet with Nomination Counts per Person, see attached.

e The number of nominations ranged from 1 to 10. The nominated member of
the School Building Committee with the most amount of nhominations is Vivian
Varbedian with 10 nominations.

e Dr. Glenn Brand welcomes the addition of a Vice Chair while he is not
relinquishing his role as Chair of the School Building Committee it is
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appreciated to have another member of the School Building Committee to
share the committee leadership role and offer some backup.

Jeff Hull reminded Dr. Glenn Brand and the School Building Committee that the
decision was made at the previous meeting that all members of the School Building
Committee should be recorded as voting members. Dr. Brand is in agreement of this
decision hence, Susan Inman, Bryan T. Perry and Christine Holleran will be cited as
voting members moving forward and amended in the minutes to reflect.

e M.Gallezzo asked Dr. Brand to make sure the nominee(s) are present to
receive their nominations. Dr. Brand agreed that not all that were nominated
are in attendance. J.Leduc advised that the nomination could be presented
and then tabled for the next meeting or it could be presented at the
September 20, 2023 SBC meeting as the project will just be embarking on
the Visioning and there will not be anything crucial between now and then. M.
Gallezzo advised that she did not think it is fair to nominate people for a role if
they are not in attendance to accept. M.Gallezzo made a motion to table the
nomination until the next meeting on September 20, 2023 so that the
nominated party could be in attendance and M. Camoscio seconded.

Roll Call vote of Voting Members: Bryan T. Perry, Michael Camoscio, Marianne
Gallezzo, Justin Cusce, Craig Miner, Dr. Glenn Brand, Diane M. Allan, Paul Ruggiero,
Maggie Lopes, Christine Holleran, Susan Inman, Paul Melaragni, Jeffrey Hull, and
Gregory Bendel. Missing: Kate Bissell, Alice Brown-LeGrand, Kevin Caira, George
W. Hooper II, John C. Holloway, Christine Prendergast, David A. Ragsdale, Vivian
Varbedian.

54

Record

Project Schedule Update

R.Philip of Dore+Whittier Architects presented the Project Schedule Update showing
the most recent OPM Schedule where J.Leduc advised of the current status of the
project and the progression of the project through Items 1-20 on the schedule and
currently at Item #22 working towards submitting the Preliminary Design Program
(PDP) to the Massachusetts School Building Authority (MSBA) on April 18, 2024.
More detail will be followed up and seen in R.Philips WorkPlan which she will present
shortly. The process working up to the Preliminary Design Program (PDP) is an
immersive process that involves the entire School Building Committee and the entire
Wilmington community including its teaching staff and students to assist
Dore+Whittier Architects works diligently to find the solutions that meet all of the
educational needs, meets each of the grade configuration options, meet the MSBA
option criteria of renovation, renovation/addition and new construction while in
designing the school building that Wilmington envisions. Within the PDP there will be
Educational Programming where Dore+Whittier will present several options that will
be explored as they perform their thorough due diligence for all study alternatives for
the PreK-K, PreK-3 and PreK-5 on the Wildwood, Woburn and North sites. After
submission of the PDP, the Design team will work with the MSBA's feedback
incorporate, the District and the Community to narrow the options further progressing
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towards the Preferred Schematic Report where a Preferred Options will be selected.
After each of the milestones, whether it is the PDP, PSR or Schematic Design Report,
the MSBA will provide the District, Designer and OPM with their feedback, questions
and comments regarding the options being evaluated. This will further be responded
to and incorporated into the next deliverable to the MSBA and enables the options to
continue to be developed and evolve with this thorough review.
J.Hull and G.Brand advised that there are many acronyms that will be used during the
SMMA project. SMMA will share with the SBC a glossary to assist everyone with being able

to understand and interpret them as they are used. G.Brand advised that a link to the
glossary provided by the Massachusetts School Building Authority (MSBA) provides
will be linked on the Wilmington SBC website.

G.Brand advised that throughout Feasibility Study Phase, Schematic Design Phase,
Design Development Phase, Construction Documents Phase, etc. are progress
milestones throughout like the Preliminary Design Program (PDP), Preferred
Schematic Report (PSR), etc. that are all prescribed template milestones that must be
completed sequentially and timely as set out by the MSBA for every project and every
community of this type of partnership program.

This Workplan is not just designed by Dore+Whittier alone or SMMA but it models
what every community and every project would be required to do. The PDP and PSR
are key components that assist the Designer and the Community to formulate what
the project will be as it is not Dore+Whittier alone designing the project on their own.
It is a process that is immersive as it not only includes this Committee, but the entire
Community.

The project schedule shown is only a snapshot of the major milestones that occur
while R.Philip will be showing you in Dore+Whittier's Workplan all of the detailed
milestones that will transpire throughout the days, weeks and months of these
phases.

As the process proceeds through these milestones, the developments will be shared
with the Wilmington community through periodic Community Forums where the
Designer and OPM Teams will be updating with the latest developments that have
occurred in the study process as each reporting submission is formulated. During
these Community Forum sessions it will be a good venue to learn more of the
community’s thoughts on what has been learned through the studies and their
feedback on the design and enables their voice and ideas to be heard to be
incorporated into the design as much as possible. As we get further into the process
and we get closer to Town Meeting, it will be during these Community Forum
sessions that information will be able to be shared with the Wilmington community
based on the estimates received during reporting to advise them of the anticipated
debt that may be incurred in the future. Right now, we have not been able to establish
the exact dates that will be set for 2025 for the MSBA as their calendar has not yet
been issued but when these dates are set the schedule will become more finalized.

1000 Massachusetts Avenue

Cambridge, MA 02138
617.547.5400

www.smma.com




Project: Wilmington Wildwood Early Childhood Center

Meeting Date: 8/16/2023
Meeting No.: 5
Page 5

ltem # Action

Discussion

55 Record

Wildwood Work Plan

R. Philip reviewed with Wildwood Work Plan showing there are 8 months that bring us
to April 2024 for the PDP submission to the MSBA. This Work Plan is the roadmap for
the project developed over the next several months since we started in April. This
defines all of the tasks and milestones that will lead us through to April 2024 as we
have already started with the development of the workplan, and embark on the
enrollment options, existing conditions reports for Wildwood, Woburn and North
Intermediate Schools, the identified sites for study.

Dore+Whittier have started gathering the information needed regarding the existing
conditions of the various systems [building interior, building exterior, site, plumbing,
mechanical, electrical, tel/data/communications/security, fire protection] of each of the
3 existing schools to assess their existing systems and building conditions to
determine what it will take to bring each of them to today’s standards and provide a
summary to compare all of the options and the educational program going forward
against from an architectural and engineering perspective. There are also in depth
geotechnical studies to be performed of the sites but until the options are narrowed to
one or two sites, it is not optimal to spend fees unnecessarily on all of the sites. All
documents from testing would be posted to the website for the public to peruse and
review and updates will be provided at each and every meeting. School Principals
have been interviewed and the demographer has been collecting data for their study
that is underway.

5.6 Record

Educational Visioning

R. Philip and J. Boone reviewed the plan for the September and October Visioning
sessions that will be held in the Fez Room at the Shriner’s Auditorium in Wilmington.
In addition, there are Peer Schools that have been identified to tour as part of the
Educational Visioning for those interested from School Building Committee, Visioning
Committee, and Staff during the first week of October.

In November, pen to paper and rolling up of sleeves will be done to put all that was
learned during the September and October Visioning Sessions and Peer School
Tours and the direction where education should be in Wilmington going forward and
what it will look like:

e Program and Floor Plans and Concept Site and Floor Plans as part of
process;

o Estimates by February;

e Sustainability Goals with the minimum of Stretch Code in the center of
program with the pros and cons of each in the project; and

e Big picture will be the possibility of school consolidation.

The PDP Report will have the development of the program for PreK-K, PreK-3 and
PreK-5, all three schools and priced evaluation criteria on all options and evaluate
down to one preferred option in the PSR. It will be an eyes wide open process and
mindful in the Visioning Sessions to consolidate or not. There will be 9 options
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involving the Wildwood Early Childhood Center, Woburn Street Elementary and North
Intermediate Schools involving renovation, add/reno and new construction. In
March/April 2024 the costs will be finalized. Each of the meetings are working
sessions with team feedback and each meeting builds upon the prior. There has been
an added School Building Committee Meeting added for 2024 — March 20, 2024.

Dore+Whittier's Educational Visioning will be both in person and remote and it is to
inform and shape where we want the future of education to be for Wilmington.
Currently, Dr. Brand has informed that there are 28 members signed up to participate
and looking forward to welcoming more. Dore+Whittier's hybrid approach, in person
and remote, has the School Department reaching out to all contacts of the 500 staff
members and community-at-large and through opportunities advertised on
Wilmington Community TV (WCTV). The first sessions are in September so there is
more time and opportunities to sign up as there are really no caps on how many the
venue can accommodate. Visits to the Peer Schools will begin the Week of October
2, 2023 in the Fez Room at Shriners Auditorium and the Demographer’s completed
data analysis should be ready by early September. Approval is hot necessary in
order to move forward as the information is for discussion.

5.7

Record

Communication Protocols / Workflow

Julie Leduc and Glenn Brand reviewed the availability of information for the Wildwood
Early Childhood Center project on the Wildwood School Building Project site. The
goal of the communication workflow is to provide project transparency from its
inception through closeout on behalf of the School Building Committee to the entire
Wilmington community. This encompasses all agendas, meeting minutes,
presentations, meeting videos, report documentation, MSBA correspondence, public
notifications regarding community events i.e. Community Forums and all
documentation associated.

This is the established protocol with other boards and community and plan to
continue it and remain consistent for the duration of the project.

In doing so, the School Building Committee also holds representation from:

School Committee with David Ragsdale,

Finance Committee with Marianne Gallezzo,

Select Board with Gregory Bendel and Kevin Caira,

Permanent Building Committee with George W. Hooper II, John C. Holloway,
Diane M. Allan and Paul J. Melaragni.

The representative from each of the Town Committees will act as a conduit ensuring
the messaging and accurate flow of communication and information between the
Committees/Boards. The flow of all project update communications will flow from the
Wildwood School Building Committee to its members and vice versa. The
representative members of the respective School Committee, Finance Committee,
Select Board, and the Permanent Building Committees would update their fellow
board/committee members ensuring the accuracy of project updates and
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communications between meetings of the boards and carry information back as
provided timely with the intent of keeping those not in attendance at every meeting
informed.

J. Leduc advised that S.Traniello created the workflow diagram illustrating how the
communications will flow between the School Committee, Finance Committee, Select
Board, and the Permanent Building Committees and the Wildwood School Building
Committee, see attached. Diane Allan advised that the diagram was missing George
Hooper Il as he is the Chair of the Permanent Building Committee. This will be
updated for the meeting minutes reflecting the correction.

The Wildwood School Building Committee will be hosting presentations updating the
Wilmington community, its Town boards and committees, school staff and employees
periodically throughout this process through Community Forum participation. In order
to get the most visibility we will need to have our fingertips on the pulse of what
resources will provide the most accessibility to get the attention and participation of
the populus. ldeas for consideration were:

e Inserting into the water bill mailing — get the schedule and lead times for
these distributions
¢ Inserting into the tax bill mailing — get the schedule and lead times for these
distributions
e Links on Town Topics
e Public Relations and Press Releases
e Get channels that allow people to spread good words about the project
e Strategically Placed Marketing Materials — flyers, cards, posters
o Library
o Senior Center
o Town Hall
o Town Clerk’s Office
o Each of the Schools

5.8

Wildwood Interim Solution

School operations over the next couple of years will be shared in the middle school.
The Wildwood interim solution for the PreK-K classrooms situated in Wilmington
Middle School, are ready for occupancy and use.

5.9

Record

Committee Questions
None.

5.10

Discussion/Correspondence/New Items
None.

511

Record

Public Comments
None.
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5.12 Record Next Meeting: September 20, 2023
In Person - Wilmington High School in the Large Group Instruction Room.
4.8 Adjourn
Motion to adjorn by Gregory Bendel and seconded by Paul Meleragni. Voted upon
and passed unanimously.
Roll Call vote of Voting Members: Bryan T. Perry, Michael Camoscio, Marianne
Gallezzo, Justin Cusce, Craig Miner, Dr. Glenn Brand, Diane M. Allan, Paul Ruggiero,
Maggie Lopes, Christine Holleran, Susan Inman, Paul Melaragni, Jeffrey Hull, and
Gregory Bendel. Missing: Kate Bissell, Alice Brown-LeGrand, Kevin Caira, George
W. Hooper II, John C. Holloway, Christine Prendergast, David A. Ragsdale, Vivian
Varbedian.
Attachments: Wilmington Wildwood ECC Project Schedule Powerpoint Slides; Planning and Programming Workplan

Overview / Visioning Powerpoint Slides

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not
in agreement with these Project Minutes.

1000 Massachusetts Avenue

Cambridge, MA 02138
617.547.5400

www.smma.com

JL/sat/Https://Smma365.Sharepoint.Com/Sites/22127/22127_Projectdocs/A ADMINSTRATION/A4 OWNER, SMMA MEETINGS & AGENDAS/A4-01
Client/A4-01.1 SBC/2023.08.16 SBC Meeting/2023_8_16_Wildwood SBC Meeting Minutes_FINAL.Docx



Project Management

Agenda

Project:

Re:

Prepared by:
Meeting Location:

Join Zoom Meeting

Distribution:

SMMA

Wilmington Wildwood Early Childhood Center Project No.: 22127
School Building Committee Meeting Meeting Date: 8/16/2023
Julie Leduc Meeting Time: 6:00 PM
Remote Participation via Zoom Meeting No. 4

https://wpsk12.zoom.us/j/89684086149?pwd=ems1WmImVKVEQURmMOUJTQi8vc11Cdz09

Meeting ID: 896 8408 6149  Passcode: WW2023
+1 646 931 3860 US Passcode: 407833

School Building Committee (MF)

© N o oA~ D=

©

Call to Order

Approval of Minutes

SBC Co-Chair Voting Results
Project Schedule Update

Wildwood Work Plan Approval
Educational Visioning

Communication Protocols/Workflow
Discussion/Correspondence/New ltems
Committee Questions

10. Public Comments

11. Next Meeting: Wednesday, September 20, 2023; Wilmington High School, Large Group Instruction Room

12. Adjourn

The items listed are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items may
in fact be discussed and other items not anticipated may also be brought up for discussion to the extent permitted by law.
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November 4, 2022

Town of Wilmington

Eicy: Rugpr )i 2les Wildwood Early Childhood Center SMMA
Feasibility Study
Preliminary Project Schedule
ID Task Name |DuratiorStart [Finish
I ! 2014 2024
2 Statement of Interest Odays  5/6/2020 6/6/2020 & 5/6/2020
3 MSBA Invite into Feasibility Odays 41142021 | 414/2021 & 414/2021
EIll RETAIN OPM 12/13/2022 ®
5 Submit OPM Proposals Odays 10192022 1019/2022 10/19/2022 &
6 OPM Interview Odays  11/1/2022  11/1/2022 &
T 1] Negotiate OPM Contract Bdays  11/3/2022 | 11/10/2022 ]
8 Submit Documents to MSBA OPM Panel Odays  11/10/2022 11/10/2022 1110/2022 &
9 MSBA OPM Panel Meeting Odays 12/5/2022  12/5/2022 12/5/2022 @ MSBA OPM Panel Meeting
10 Execution of OPM Agreement Gdays 12/6/2002 12/13/2022 ]
(LMl RETAINDESIGNER ___ [10dss 12/6/2022 [ 4242023 w
12 Draft Designer RFS and Submit to MSBA 21cays 1282022 1/3/2023 1
13 MSBA Approve Draft RFS 11days 1/11/2023  1/25/2023 i
14 Submit to Central Register Ddays  1/26/2023  1/26/2023 ¢
15 | Notice in Central Register Odays  2/1/2023 = 2/1/2023 &
16 Briefing Session Ddays 20812023  2/8/2023 ®
17 Submit Designer Proposals Odays  2M4/2023 214/2023 &
18 | MSBADSP Proposal Review Meeting Odays  3/14/2023  3/14/2023 3/14/2023 @ MSBA DSP Proposal Review Meeting
19 MSBA DSP Interview Meeting Odays  3/28/2023 3/28/2023 3/28/2023 @ MSBA DSP Interview Meeting
20 Negotiate Designer Contract 20days  3/28/2023  4/24/2023 i
21 —
22 Develop Preliminary Design Program 23 days  4/25/2023  4/18/2024 .
23 Community Presentations 211days  531/2023  3/27/2024 [
24 Submit PDP to MSBA Staff Odays  4/18/2024  4/18/2024 4/18/2024 @ Submit PDP to MSBA Staff
25 Develop Preferred Schematic Report (PSR) S5cays  4/18/2024  B/20/2024 ]
26 Community Presentations Todays 5972024  BN15/2024 ]
27 Select Board, Town Meeting & School Committee Presentations Todays 572024  8/15/2024 [ ]
28 Submit PSR to MSBA FAS Odays  8/20/2024  8/29/2024 8/29/2024 @ Submit PSR to MSBA FAS
29 | MSBA Comments 15days  B/20/2024  8/18/2024 i
30 | MSBA FAS Meeting Odays  9/26/2024  9/25/2024 MSBA FAS Meeting ¢ 9/25/2024
31 Respond to MSBA Comments 17days 9/25/2024 10/17/2024 1
32 MSBA Board Meeting Odays  10/30/2024 10/30/2024 10/30/2024 @ MSBA Board Meeting
EXJll SCHEMATIC DESIGN(SD) [154dan] 02202024 | 4/30/2025 PP
34 Develop Schematic Design 109days 9/25/2024 @ 2/27/2025 m
35 Community Presentations S6cays 9232024  12/11/2024 ]
39 Select Board, Town Meeting & School Committee Presentations ~ '00days  923/2024  212/2025 |
40 Submit Final Project Scope & Budget to MSBA Odays  2/6/2025  2/6/2025 Submit Final Project Scope & Budget to MSBA ¢ 2/6/2025
41 Submit Schematic Design to MSBA Odays  2/27/2025 2/27/2025 2/27/2025 @ Submit Schematic Design to MSBA
42 MSBA Comments 16days  2/27/2025  3r20/2025 (]
43 Respond to MSBA Comments Ndays 372002025  4/3/72025 ]
44 MSBA Board Meeting Odays  4/30/2025  4/30/2025 4/30/2025 @ MSBA Board Meeting
45 =
46 Town Meeting Votes 0 days H # Town Mesting Votes
T e ek .. Dates To be Determined B Vi




Negotiate Designer Contract
FEASIBILITY STUDY (FS| 360 days | 4/26/2023 | 10/30/2024
Develop Preliminary Design Program
Community Presentations
Submit PDP to MSBA Staff




360 days | 4/25/2023 | 10/30/2024
253days  4/25/2023  ANB2024
21days  5/31/2023  3/27/2024

Odays  4/18/2024 4/18/2024




 FEASIBILITY STUDY (FS 4/25/2023 |10/30/2024

Develop Preliminary Design Program 4/25/2023  4/18/2024
Community Presentations 5/31/2023  3/27/2024
Submit PDP to MSBA Staff 4/18/2024
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Work Plan Overview

12

14
15
18

18
1.0

11
112
113
1.14

1.15
118
147
1.18
113
1.20
1.2
1.2
1.4
1.24
1.25
126
127
128

Owner-Designar Cantract

Review of altemate options with Town Comméiess

Schoal Committae: Schedule and Visioning

WSBC MEETING 1 - Review Schedule and Visioning

Develop Wark Plan

Subconsultants On Board, Contracts

Owner assemble record documents, reperts. ele

Ownex farm Working Group (subcommittes of Admin and Educators)

Leadership Working Group - Mig 1 - Organcational, Schodule. lorm Visoning Group
Orwner icently members for Visioning Group [30-40 reps for the community o include
Ademin, Educators, Students, Commundy, panents, sanrs- lowmwide)

Owner develop list of passible Building Sies (beyond Widwood, Wabum, North)

Croppar GIS study

Deveriop List of Possible Building Siles

Leadership Working Group - Mig 2 - Review Work Plan; Prep for sile visits, vesioning
roup

Survey of Exstng Conditicns - Wildwood, Woburn and Morth

Hazmat Sureny

Preliminary Topo & Boundary Survey - LIDAR

Geotechnical Investgation

Preliminary Welands Survey - deskiop/GIS

Phase 1 Envecnmental Site Assessment

Davalop Draft Exising Condition Reports

Leadership Working Group - Mig 3 - Placeholder

Prepare WSBC meeting presentasion

Leadarship Working Group - Mig 4 - Prep for Visioning, proview WSBC presentation

Incoporate feedback on Mig presentation

Prapare visionng 1-2 workshop presentaton materats & equpment

School Principal, Key Staff interviews/ Weekshaps

WEBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair

Leadership Working Group - Mig 5 - Placehoider

Prepare visioring 34 workshop presentabon matenals & equpment

Leadership Working Group - Mig B - Repart Exist. Conditions

Leadership Working Group - Mig 7 - Placehcider

Visioning 1 - Distnct-Wide Planning

Finish prep for visoning 2 workshop presentation materials & eqgupment

WSBC MEETING 3 - Report Exist Cond Summary
Forum #1; Process

Visioning 2 - Learning and Teaching

Document Vision 1-2 oulcomes

Finish prap for visioning 3 workshop presentation mateials & equipment

Leadership Working Group - Mig 8 - Placehoider

WG Field Trip o Visit Exampla Peer Schools

Document reactions 1o Field Trp to exampde Peer Schools

Laadership Working Group - Mig 8 - Placencider

Visioning 3 - Overall Planning

Finish prep for visoning 4 workshop presentation matesials & equipment

WSBC MEETING 4 - Peer school recap

Visioning 4 - Indhviduai Space Planning

Document Vision 34 oulcomes

Leadership Working Group - Mig 10 - Placehaldes

Document Visoning for report

Cond Summary

Tue 4118723
Tue 41823

Fri 42823
Wed 614723
Wed 82123
Wed 62123
Wed 621123
Wed 82123
Wed 82123
Tue 627123

Tue 827723
Tue 827723
Tue 627723
Tue 7111123

Tue TH1/23
Wed 711223
Mon THT23
Mon THT/23
Mon THTIZ3
Mon THT23
Mon THTI23
Mon 717123
Tue 712523
Wed 726723
Tue B08/23
Wed B923
Thu 810r23
Wed 816/23
Wed 816723
Tue 8122123
Thu 824123
Tue 8105723
Tue 91923
Tue 81923
Wed 92023
Wed 82023
Mon 325723
Tue 926723
Wed 927723
Tue 10/1023
Tue 100323
Mon 1002723
Mo 100823
Tus 1017723
Tue 1017123
Wed 1011823
Wisd 101823
Tim 10724723
Mon 103023
Tue 10631123
Mon 110623

Fri4i28/23
Wed 82123
Wed 614723
Wed 621723

Tue TI04/23
Tue T04/23

Fri62323
Tue 827123
Tue 627123

Fri 712123
\Wed TI05:23
Tue 81523
Mon Ti24/23

Tue 7111123
Thu 8/10:23
Tus 71823
Fri 81123
Thu 81023
Thu 810623
Thu 81023
Tue 8/15/23
Tue 772523
Tue 801/23)
Tue 808723
Fri 811723
Wed 82323
Fri 818723
Wed 818723
Tue 822123
Wed Bi0623
Tue 20523
Tue 911823
Tue 91923
Man 912523
Wed 972023
Man 972523
Tue 926723
Fri 100823
Men 101623
Tuse 1010323
Fri 1008723
Tue 1011023
Tue 10117723
Tuse 10117123
Men 102323
Wid 1011823
Fri 1027723
Fri 110323
Toe 10731723
Wed 110823

=8=R

=|alulzlalalvialg gininigieigle

R

-3 0

= -

-z

=1

B B -

152
153
154
156
156
157
158
158
1.60
161
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
1.80
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Prede
Task Assigned  cessot
Faclity Programming - develop mitial Space Summary
Develop iniial grade and bullding configuration options
WSBC MEETING 5 - TBD
Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programeming - Refine/Finaiize Space Summary
Edu. Programming - Education Plan
Inial LEED Scorecard and Sustanabiity Goals.
Leadership Working Group - Mig 12 - Space Summary Review
FacilityEdu_Programming - Bubble Spatial Relationship Diagrams
Daveiop preliminary site plan clagrams
Leadership Working Group - Mig 13 - Ed Plan; Sustamability
WSBC MEETING 6 - Visioning, Programiming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams
Refine site plan dagrams
Facilty Programeming - refine Space Summary
Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste
Plans
WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FaclityEdu. Programming - Develop Block Diagrams
Refine site plan dagrams
Community Forum #2: Review Visioning Recap and Preliminary options
Development

Leadarship Working Growp - Mig 13 - Placehalder
Edu_ Programming - Final Space Summary
Edu_ Programming - Final Educaton Plan
FaclityEdu. Programming - Develop Site Plan Diagrams
FaciityEdu. Programming - Develop Initiad Floor Plans
Leadarship Working Group - Mig 14 - Site Optic & Floor Plans
WSBC MEETING & - TBD
Finafize sda plan diagrams and conceptusl floor plans.
Site oplions/ plans to Cost Estimaior
Recanve & review cost estimates
Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 2 - TBD
Incorporate feedback on cost esSmates and develap pres for WS8C
Develop draft PDP documents, incomoeate mesting fesdack
Develop final Options s#e plans publc presentation
WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Werking Geoup - Mig 18 - TBD
Site Oyptie Short list +

(Costs; possible grade reconfiguration

WSBC MEETING 11 - Approve Draft PDP for submission
Final acits of PDP documents

QA Review & edits

Prind and coflate reporl

D+W submi POP documents to OPM

(A Raview

Milestone Submission - OPM submit POP to MSBA

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Men 11727123
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wed 12113723
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 1102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 172424
Wed 1724724
Maon 172424
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Toe Y1274
Wed 206724
Wed 11324
Mon 31824
Mion 318724
Tue 31824
Tue V2624

Wed 327724
Wed 410024
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 121323
Fri 1222123
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn 120723
Fii 172023

Mon 12224
Tue 12324
Fri 172624
Fri 126724
Man 2105724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 328724
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fri 4105724
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work
Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 i
10 8
10 8
1 1
1 1
5 3
£ 3
8 6
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 2
3 3
2 F3



Work Plan Overview

1 |FEASIBILITY | 03124]

1.1 Pre-Kickolf Maating Tue 4118723 1

12 |Owner-Designer Contract Tue 418723 Frdzezy 12 7 A '/ 2 023 J 2 023

1.3 Review of allemate options with Town Commdlees Fri 412823 Wed 821723 55 ] p rI - u n e

14  School Committee: Schedule and Visioning Wed 614723 \Wed 614723 0 1

15 |WSBC MEETING 1 - Review Schedule and Visioning Wed 82123 Wed 6/21123 1] 1

18 | Develop Work Plan Wed 62123 Tue TID423. 14 0

1.7  |Subconsultants On Board, Contracts Wed 821123 Tue 70423 14 10

18 | Owner assemble record documents, reports. el Wed 821123 Frig2azs  § 3 H H

S L — w7 5 (—  @etting Organized

110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1
Orwner icently members for Visioning Group [30-40 reps for the community o include H

141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1% g ReVIeW alte rnate enro”ments

1,12 |Owner develop list of possible Building Stes (beyond Widwood, Wobum, North) Tue 827723 Wed 70523 8 T

1,13 |[Cropper GIS study Tuew 827723 Tue 81523 50 3 . .

T T T * Project Kick-off, Contracts
Leadership Working Group - Mag 2 - Review Work Plan; Prep for sile visils, visioning

115 |group Tua TH123 Tue 7111123 1 1

118 | Suvey of Exising Conditicns - Wildwood, Woburmn and Norih Wed 7112123 T 81023 30 2 ® Developed Workpla n

117 | Hazmat Sureiry Mon T3 Tus 711823, 2 2

1,18 | Preliminary Tapo & Boundary Survey - LIDAR Mon 7117123 Frigh12a, 28 20 . . .

119 Geolechnical invesgation Mon 7117123 Tha 81023 2§ ] L Iden‘“fy pOSS| ble S|tes

1,20 Preliminary Wetlands Survey - deskiop/GIS Mon THT23 Thu 81023 25 19

121 Phase | Enviecamental Site Assessment Mon THTIZ3 Thu 81023) 25 19

1.22 |Davalop Dralt Existing Condition Reports Mon 7117123 Tue 81523 30 2

123 |Leadership Working Group - Mg 3 - Placeholder Tue 712523 Tue 72523 1 1

124 |Prepare WSBC meeting presentation Wed 726723 Tue 801/23) T 5

1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 0823 1 1

126 |Incoporate feedback on Mig presentation Wed 80923 Fri 811723 5 k)

1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10

1,28 | School Principal, Key Staff intendews/ Workshaps Wed 816/23 Fri 811823 3 k)

129 WSBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair Wed 81623 Wed 818723 1 1

130  Leadership Working Group - Mig 5 - Placshcider Tue 822123 Tue 822123 1 1

1,31 | Prepare visioning 34 workshop preseniation materals & equpment Thu 824723 Wed 80623, 1 10

1.32 |Leadership Working Group - Mig B - Repart Exisl. Condibons Tue 8105/23 Tue 20523 1 1

133 Leadership Working Group - Mig 7 - Placeholder Tue 91923 Toe 918230 1 1

1,34 Visioning 1 - Distnct-Wide Planning Tue 81823 Tue 91923 1 1

1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 92023 Mon 82523 6 4

1,38 WSBC MEETING 3 - Report Exist Cond Summary Wed 82023 Wed 972023 1 1

137 Forum #1: Process Cond Summary Mon 325723 Man 972523 1 1

1,38 Visioning 2 - Leaming and Teaching Tue 926123 Toe 92623 1 1

1,39 'Document Vision 1-2 oulcomes: Wed 927723 Fri 100623 10 8

1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10:23 Mon 101823 7 5

141 | Leadership Working Group - Mig 8 - Placehoider Tue 100323 Tuse 1010323 1 1

142 WG Feld Trip lo Visit Exampla Peer Schools Mon 10102123 Fri 10/08/23 5 5

143 | Document reactions to Field Trip to exampée Pear Schools Man 100823 Tue 101023 2 2

144 Leadership Working Group - Mig 9 - Placeholder Tus 1017723 Tue 10117723 1 1

145 Visioning 3 - Overall Planning Tue 1017123 Tue 1017723 1 1

1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment W 1011823 Meon 102323 B 4

147 |WSBC MEETING 4 - Peer school recap Wisd 101823 Wed 1011823 1 1

148 Visioning 4 - Individual Space Planning Tue 10724123 Frit02723, 4 4

149 'Document Vision 3-4 outcomes Mon 1073023 Fri 110323 T §

150 | Leadership Working Group - Mig 10 - Placeholdes Tue 10631123 Toe 10731723 1 1

151 |Document Visioning for repor Mon 11706723 Wed 110823 3 i



Work Plan Overview

Prede Wark

WBS Task Assigned  cessar Start End Cal Days  Days

1 |FEASIBILITY STUDY 1

11 Pre-Kickolf Mesting Tue 41823 Tuedi1823 1 1

12 |Owner-Designer Contract Tue 411823 Frdzezl 12 9

13 Review of altemate opbions wilh Town Commiiees Fri 42823 Wed 621723 55 £

14  School Committee: Schedule and Visioning Wed 614723 Wed61423 0 1

15 |WSBC MEETING 1 - Review Schedule and Visioring Wed 621723 Wed6R2123 0 1

18 Davelop Work Plan Wed 621123 Tue 70423 1 0

1.7 |Subconsultants On Board, Contracts Wed 621123 Tue 70423 14 10

18 |Owner assemble record documents, reports, elc Wed 621123 Frigzaz & 3

19 |Owner farm Working Group [subcommities of Admin and Educaiors) Wed 621723 Twb2izs 7 5 _IUIy 2023-A ugust 2023

110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1

Orwner icently members for Visioning Group [30-40 reps for the community o include

141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1%

1,12 | Owner develop list of possible Building Ses (beyond Widwood, Wobum, North] Tue 27723 Wed 70523 § 7

113 | Cropper GIS shudy Tue 827123 Tue 811523 50 % . . .

1.14 |Develop List of Possitie Buiding Sites Tue 7123 Mon 7124123 14 0 E I E C d

et Lo T ——— - valuate Existing Conditions

115 |group Tue TH123 TeeTH123 1 1 . . R R ..
118 | Survey o Existng Conditions - Wikdwood. Wobumn and Narih Wed 7223 T 81023 30 2

S e * Mobilize design team to survey existing conditions
1,18 | Preliminary Tapo & Boundary Survey - LIDAR Mon 7117123 Frighi2al 28 20

119 | Geotechnical investgation Mon THTI23 Thu 81023 25 L]

1,20 | Prelminary Weflands Survey - deskiop/GIS Mon THT23 Thu81023] 25 19 ® D ra ft re p O rt S

121 |Phase 1 Enveoamental Site Assessment Mon THT723 Thu8i1023 25 18

1.22 |Davalop Dralt Existing Condition Reports Mon 7117123 Tue 81523 30 2

123 |Leadership Working Group - Mg 3 - Placeholder Tue 712523 Tue 72523, 1 1 -

124 | Prepars WSBC meetng prasentaton Wed 7126723 Tue 80123 7 5 . .. .

1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 80873 1 1 P

e e Educational Visioning Prep

1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10

1,28 | School Principal, Key Staff Interdews/ Workshops. Wed 816/23 Fidaz3 3 3 H 1 H

BT T T Vi P e S T R T T * Interview Elementary Principals
1.30 | Leadership Working Group - Mig 5 - Placshcicer Tue 822123 TueB2223 1 1

131 | Prepare visioning 3-4 workshop presentation matenals & equpment Thu 824723 Wed 30623 14 10 HP

142 | Leadership Working Group - Mig & - Riapart Exist Conditons Tue 805723 Tue 90523 1 1 ° 30'40 pa rt|C|pa ntS

133 Leadership Working Group - Mig 7 - Placencider Tue /1923 Toe 81923 1 1

134 Visioning 1 - District-Wide Planning Tue 311923 Tued1923 1 1 H

1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 920,23 Mon 92523 8 4 ° P re p a re m a t e r I a | S

1,38 |WSBC MEETING 3 - Report Exist Cond Summary Wed 92023 Wed 92023 1 1

137 Forum #1: Process Summary Mon §2521 Mon 92523, 1 1 H H 11
W Ty Twomas 1| 1 * |dentify peer schools for site visits
1,39 ' Document Vision 1-2 oulcomes Wed 927723 Fri 100623 10 []

1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10/23 Mon 101823 7 5

141 | Leadership Working Group - Mig 8 - Placehoider Tue 1003723 Tee 100323, 1 1

142 WG Fed Tri 1o Visit Examgia Peer Schaols Mon 1002123 FA100823 & 5

143 | Document reactions to Field Trip to exampée Pear Schools Mon 100923 Tue 101023 2 2

144 Leadership Working Groug - Mg 8 - Placehoider Tue 1017723 Tee 107723 1 1

145 Visioning 3 - Overall Planning T 1017123 Tue 1017723 i 1

1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment W 1011823 Meon 102323 B 4

147 |WSBC MEETING 4 - Peer school recap Wed 1018723 Wed 1011823 1 1

148 Visioning 4 - Individual Space Planning Tue 10724123 Fi 102723, 4 4

149 'Document Vision 3-4 outcomes Mon 1073023 Fri 110323 T §

150 Leadership Working Group - Mig 10 - Placehokler Tuo 10431723 Tuoe 103123 1 1

151 Document Visioning for reporl Mon 110623 Wed 110823 3 3



Work Plan Overview

1.1 Pre-Kickoff Mesting Tue 41823 1

12 | Owner-Designer Contract Tue 411823 Fridizsad 12 9
1.3 Rewview of altemate opbions with Town Commidiees Fri 472823 Wed 821723 55 ]
14  School Committee: Schedule and Visioning Wed 614723 \Wed 614723 0 1
15 |WSBC MEETING 1 - Review Schedule and Visioning Wed 82123 Wed 6/21123 1] 1
18 | Develop Work Plan Wed 62123 Tue TID423. 14 0
1.7  |Subconsultants On Board, Contracts Wed 621123 Tue 70423 14 10
18 | Owner assemble record documents, reports, el Wed 821123 Frig2323 5 i
19 | Owner farm Working Group [subcommittes of Admin and Educators) Wed 82123 Tue 827123 T L
110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1
Orwner icently members for Visioning Group [30-40 reps for the community o include
141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1%
1,12 |Owner develop list of possible Building Stes (beyond Widwood, Wobum, North) Tue 827723 Wed 70523 8 T
1,13 |[Cropper GIS study Tuew 827723 Tue 81523 50 3
1.14 | Deveiop List of Possibie Buiding Sites Tue TI1123 Mon 7124123, 14 0
Leadership Working Group - Mag 2 - Review Work Plan, Prap for sile vsits, visioning
115 |group Tue TH122 Tee 71123, 1 1
1,18 |Survey of Existng Conditicns - Wikdwood, Woburn and Morth Wed 711223 Thu 81023, 30 s
117 | Hazmat Sureiry Mon T3 Tus 711823, 2 2
1,18 |Prelimirary Topo & Boundary Survey - LIDAR Mon TIT/23 Frignu2l 28 20
1,19 |Geotechnical investgation Mon THTIZ3 The 81023, 25 b ]
1,20 Preliminary Wetlands Survey - deskiop/GIS Mon THT23 Thu 81023 25 19
121 Phase | Enviecamental Site Assessment Mon THTI23 Thu 81023) 25 19
122 |Davelop Dralt Exising Condition Reports Mon 7117123 Tue 81523 30 2
1,21 |Leadership Working Group - Mig 3 - Placeholder Tuea 712523 Tue 712523 1 1
124 |Prepare WSBC meeting presentation Wed 726723 Tue 801/23) T 5
1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 0823 1 1
126 |Incoporate feedback on Mig presentation Wed 80923 Fri 811723 5 k)
1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10
1,28 | School Principal, Key Staff intendews/ Workshaps Wed 816/23 Fri 811823 3 k)
129 WSBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair Wed 81623 Wed 818723 1 1
130  Leadership Working Group - Mig 5 - Placshcider Tue 822123 Tue 822123 1 1
1,31 | Prepare visioning 34 workshop preseniation materals & equpment Thu 824723 Wed 30623 14 10
132 |Leadership Working Group - Mig B - Report Exisl. Condibons. Tue 8105723 Tue 20523 1 1
133 Leadership Working Group - Mig 7 - Placeholder Tue 91923 Tue 911823 1 1 —
1,34 Visioning 1 - Distnct-Wide Planning Tue 81923 Tue 91923 1 1
1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 92023 Mon 82523 6 4 S t b 2 O 2 3 - O t b 2 O 2 3
138 WSBC MEETING 3 - Report Exist Cond Summary Wed 82023 Wed 972023 1 1 ep em er C O er
137 Forum #1: Process Cond Summary Mon §2573 Man 972523 1 1
1,38 Visioning 2 - Leaming and Teaching Tue 926123 Toe 92623 1 1
1,39 'Document Vision 1-2 oulcomes: Wed 927723 Fri 100823 10 8
1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10:23 Mon 101823 7 5 - .o o -
141 | Leadership Working Group - Mig 8 - Placehoider Tue 1003723 Tue 100323 1 1 Ed t I V g
142 WG Feld Trip lo Visit Exampla Peer Schools Mon 1002723 Fri 10/08/23 5 5 uca Io na ISIO n I n
143 | Dacument reactions 1o Fieid Trip to exampse Peer Schaols Man 10:09723 Toe 1011023 2 2 . . .
144 Laadership Working Group - Mig § - Placsholder Toe 104723 Tue 1011723, 1 1 ° C d t 8 V S t t |
Ve O Pt T a onauc ISIoNnINg >essions tota
1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment ‘Wed 10118723 Men 102323 3 4 . .
147 |WSBC MEETING 4 - Peer school recap Wisd 101823 Wed 1011823 1 1 [ V t h |
148 Visioning 4 - Indhviduai Space Planning T 1024723 Fi 102723 4 4 ISI peer SC OO S
148 'Document Vision 34 oulcomes Mon 103023 Fri 110323 T §
150 | Leadership Working Group - Mig 10 - Placeholdes Tue 10631123 Toe 10731723 1 1
151 |Document Visioning for repor Mon 110623 Wed 110823 3 i




Work Plan Overview

November 2023 - February 2024

Programming

* Prepare Space Summaries

* Prepare Educational Program
Narratives

e Spatial Relationship Diagrams

Design

* Develop Site Planning Diagrams
* Discuss Sustainability Goals

* Develop Initial Floor Plans

152
153
154
155
156
157
158
158
1.60
151
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
180
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Task

Faclity Programeming - develop intial Space Summary

Develop inial grade and bullding configuration oplions

WSBC MEETING 5 - TBD

Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programming - Refine/Finaiize Space Summary

Edu. Programming - Education Plan

Inial LEED Scorecard and Sustanabiity Goals.

Leadership Working Group - Mig 12 - Space Summary Review
FaciityEdu_Prog g - Bubble Spatial Diagrams
Develop preleminary site plan dagrams

Leadership Working Group - Mig 13 - Ed Plan: Sustamabiity
WSBC MEETING 6 - Visioning, Programming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams

Refine site plan dagrams

Facilty Programening - refine Space Summary

Leadership Working Group - Mig 15 - Refined Space Summary & Block Diag on Ste
Plans

WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FacilityEdu. Programming - Develop Block Diagrams

Refine site plan dagrams

Community Forum #2: Review Visioning Recap and Preliminary options
Development

Lsadership Working Group - Mig 13 - Placehalder

Edu_ Programming - Final Space Summary

Edu_ Programming - Final Educaton Plan

FaclityEdu. Programming - Develop Site Plan Diagrams
FaciityEdu. Programming - Develop Initiad Floor Plans

Leadarship Working Group - Mig 14 - Sile Option & Fioor Plans
WSBC MEETING & - TBD

Finafize s plan diagrams and conceptual floor plans

Site oplions/ plans to Cost Estimaior

Recanve & review cost estimates

Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 9 - TBD

Incorporate feedback on cost essmates and develop presi for WSEC
Develop draft PDP documents, incomoeate mesting fesdack
Develop final Options s#e plans publc presentation

WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Working Geoup - Mig 16 - TBD

Costs; possible grade reconfiguration

WSBC MEETING 11 - Approve Draft PDP for submission

Final ecits of PDP documents

QA Review & edits

Prind and collate report

D+W submit PDP documents to OFM
(A Review

Milestone Submission - OPM submit POP to MSBA

Site Opt Shortlist +

Prede
Assigned  cessor

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Mon 11727723
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wied 121323
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 1724724
Wed 1724724
Mon 1729724
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Tue 312724
Wed V0624
Wed 213724
Mon V18724
Mion 318724
Tue 31924
Tus 22624

Wed 327724
Wed 403724
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 12113723
Fri 1222173
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn V2023
Fri 1720723

Mon 12224
Tue 12324
Fri 172624
Fri 12624
Man 2005724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 32824
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fn 41524
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work

Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 1
10 8
10 8
1 1
1 1
5 3
£ 3
8 [
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 P
3 3
2 2



Work Plan Overview

Prede Work
WES Task Assigned  cessor Start End Cal. Days  Days

152  Fachty Programming - develop inftial Space Summary Wed 1108723 Tee 112123 W 0

153  Develop indial grade and bulding configuration options Wed 110823 Toe 1172123 14 10

158 WSBC MEETING 5- TBD Wed 1108723 Wed 1108723 1 1

155  Leadership Working Group - Mig 11 - Space Summary Intro Tue 11114723 Tue 1114723 1 1

1.56  Faciity Programming - Refine/Finaiize Space Summary Mon 11727723 Frit2onzi 7 5

157 | Edu Programming - Education Plan Mon 11727723 Fri12ma23 W 10

158 Inial LEED Scorecard and Sustanabiity Goals Mon 1127123 Fil20823 10

158 Leadership Working Group - Mig 12 - Space Summary Review Tua 1172823 Tue 112823 1 1

160 | FaciityEdu Programming - Bubble Spatial Relationship Diagrams Mon 1211723 Fri12ns2i § 5

161  Develop preliminary site plan clagrams Wed 1211323 Fri 12115723 5 3

152  Leadership Working Group - Mig 13 - Ed Plan; Sustanabiity Tua 1211223 Tue 121223 1 1

163 WSBC MEETING 6 - Visioning, Programming Oulcomes Wed 1211323 Wed 121323 1 1

164  FacktyEdu Programmeng - Bubble into Biock Diagrams Thu 1211423 Fil2z2z3 10 T

165 Refing site plan diagrams Thu 12114723 Frit2z2zs 10 7

166  Fackty Programeming - refine Space Summary Tue 1102124 Mon 10824 7 -

Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste

167 Plans Tue 10024 Tue 10024 1 1

168 WSBC MEETING 7 - Bubble Diagrams: site plan diagrams Wed 110724 Wed 110724 1 1

1,68 FaclityEdu. Programming - Develop Block Diagrams Wed 111723 Friv2023 W 8

170  Refine site plan dagrams Wed 1/11/23 Fri12023 10 8

Community Forum #2: Review Visioning Recap and Preliminary options

1.7t Development Mon 122724 Mon 172224 1 1

b 2024 M h 2024 172 Leadership Working Group - Mig 13 - Placehalder Tue 1123724 Tue 2324 1 1
F eoruar y - arc 173 Edu. Programming - Final Space Summary Wed 12424 Fri 2624 5§ 3
1.74 Edu Programming - Final Education Plan Wed 1724724 Fri 1264 £ 3

1.75 | FachiyEdu. Programming - Develop Site Plan Dagrams Mon 17224 Mon 205724 8 6

1.78 |FaclityEdu Programmng - Develop Initiad Floor Plans Mon 1779724 Mon 2005724 8 B

1,77 Leadership Working Group - Mig 14 - Sile Opion & Fioor Plans Tue 2006724 Tuwe 206724 1 1

H H 178 WSBC MEETING 8 - TBD Wed 207724 Wed 207724 1 1

Cost E stl m atl ng 179  Finakre sie plan disgrams and conceptusl floor plans. Thu 2068724 Fri 2116724 ) T
180 | Sie oplions/ plans to Cost Estimaicr Mon 2HE24 FidDuz 10

N N M N N 181  Recaive & review cost estimates Mon 304724 Fri 30824 5 5

* Options finalized for estimating T i - T P B T T
183 WSBC MEETING 8 - TED Wed J0872¢ Wed M6 1 1

M M 184  Incorporate feedback on cost esSmates and devalop presi for WSBC Wed 31324 Fri 31524 5 3

® REV|eW COSt estl mates 1.5 | Develop draft PDP documents, incorporate mesting feedback Mon 318724 Thud2824 11 9
186 | Develop final Options ste plans publc presentation Mon 318724 Fri 32274 5 5

187 WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs Tue Y1824 Tue 319724 1 1

1.88  Leadership Working Geoup - Mig 16 - TBD Tue 32624 Toe 32624 1 1

1y Sito Opti Short list +

189 Costs; possible grade reconfiguration Wed 327724 Wed 32724 1 1

190 WSBC MEETING 11 - Approve Draft PDP for submission Wed 402724 Wed 4700724 1 1

191  Final ecits of POP documents Thu 404724 Mon 40824 5 3

182 OAReview & edits Thu £14724 Fri 410524 3 2

193 | Print and collate repoed Man 408724 Wed 41024 3 3

194  D+W submi POP documents fo OPM Thu 4111724 Fndnaze 2 2

195 (A Raview Won 415724 Wed alt7i4 3 3

196 Milestono Submission - OPM submit POP to MSBA Thu 4124 Fn 411974 2 2



Work Plan Overview

March 2024 — April 2024
Approvals
* Finalize Options and Costs for approvals

* Prepare PDP Submission

Submit PDP to MSBA by APRIL 18, 2024

152
153
154
156
156
157
158
158
1.60
161
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
1.80
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Task

Faclity Programming - develop mitial Space Summary

Develop iniial grade and bullding configuration options

WSBC MEETING 5 - TBD

Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programeming - Refine/Finaiize Space Summary

Edu. Programming - Education Plan

Inial LEED Scorecard and Sustanabiity Goals.

Leadership Working Group - Mig 12 - Space Summary Review
FacilityEdu_Programming - Bubble Spatial Relationship Diagrams
Daveiop preliminary site plan clagrams

Leadership Working Group - Mig 13 - Ed Plan; Sustamability
WSBC MEETING 6 - Visioning, Programiming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams

Refine site plan dagrams

Facilty Programeming - refine Space Summary

Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste
Plans

WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FaclityEdu. Programming - Develop Block Diagrams

Refine site plan dagrams

Community Forum #2: Review Visioning Recap and Preliminary options
Development

Leadarship Working Growp - Mig 13 - Placehalder

Edu_ Programming - Final Space Summary

Edu_ Programming - Final Educaton Plan

FaclityEdu. Programming - Develop Site Plan Diagrams

FaciityEdu. Programming - Develop Initiad Floor Plans

Leadarship Working Group - Mig 14 - Site Optic & Floor Plans

WSBC MEETING & - TBD

Finafize sda plan diagrams and conceptusl floor plans.

Site oplions/ plans to Cost Estimaior

Recanve & review cost estimates

Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 2 - TBD

Incorporate feedback on cost esSmates and develap pres for WS8C
Develop draft PDP documents, incomoeate mesting fesdack

Develop final Options s#e plans publc presentation

WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Werking Geoup - Mig 18 - TBD

Site Opti Short list +
(Costs; possible grade reconfiguration
WSBC MEETING 11 - Approve Draft PDP for submission
Final acits of PDP documents
QA Review & edits
Prind and coflate reporl
D+W submi POP documents to OPM
(A Raview

Milestone Submission - OPM submit POP to MSBA

Prede
Assigned  cessor

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Men 11727123
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wed 12113723
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 1102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 172424
Wed 1724724
Maon 172424
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Toe Y1274
Wed 206724
Wed 11324
Mon 31824
Mion 318724
Tue 31824
Tue V2624

Wed 327724
Wed 410024
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 121323
Fri 1222123
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn 120723
Fii 172023

Mon 12224
Tue 12324
Fri 172624
Fri 126724
Man 2105724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 328724
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fri 4105724
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work
Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 i
10 8
10 8
1 1
1 1
5 3
£ 3
8 6
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 2
3 3
2 F3



Working Together

School Building Committee Meeting Schedule:

» Sept. 20, 2023
» Oct. 18, 2023
> Nov. 8, 2023
> Dec. 13, 2023
» Jan. 10, 2024
> Feb. 7, 2024
» Mar. 6, 2024
> Mar. 20, 2024
> Apr. 3, 2024

Existing Conditions Summary

Visioning Recap —Part 1

Visioning Recap; Sustainability Goals
Programming Outcomes

Bubble Diagrams and Site Plan Diagrams
Site and Floor Plans

Site and Floor Plans Update

Short List and Costs

Approve Draft PDP for Submission




July Progress:

Existing Conditions Site Visits — week of July 24th
Principal Interviews — in progress

Peer Schools List —in progress

Demographer — Data Collection

Visioning — Create flyer for participant engagement
Outline Visioning Sessions

AN N NN



Educational

Visioning




Wilmington Elementary School Building Project

Visioning - Call for Volunteers

and shape the fi

Remote via Zoom

Sept. 26"

1:00 PM to 3:30 PM
Shriners Auditorium or
Remote via Zoom

1:00 PM to 3:00 PM
Shriners Auditorium

Oct. 24"
1:00 PM to 3:00 PM
Shriners Auditorium

6:30 PM to 9:30 PM
Shriners Auditorium or
Remote via Zoom

Sept. 26™

6:30 PM to 9:00 PM
Shriners Auditorium or
Remote via Zoom

PM to 8:30 PM
Shriners Auditorium

Oct. 24"
6:3 8:30 PM
Shriners Auditorium

ion #1 - District-wi

Sept. 19*

1:00 PM to 4 :00 PM
Shriners Auditorium or
Remote via Zoom

#

Sept. 26™

1:00 PM to 3:30 PM
Shriners Auditorium or
Remote via Zoom

Oct. 17"
1:00 PM to 3:00 PM
Shriners Auditorium

Oct. 24"

or

Sept. 19"

6:30 PM to 9:30 PM
Shriners Auditorium or
Remote via Zoom

Sept. 26

6:30 PM to 9:00 PM
Shriners Auditorium or
Remote via Zoom

Oct. 17"
6:30 PM to 8:30 PM
Shriners Auditorium

Oct. 24"

To Volunteer
Register by 9/8/23

1:00 PM to 3:00 PM (v] ¢ 6:30 PM to 8:30 PM

Register Here Or Call - : ] ; : ]
Shriners Auditorium Shriners Auditorium

hites/iforms gle/spyafebiHicHaowGE ~ 978-694-6000, Option #4




Next Steps




August 2023 Look Ahead

Document findings from site visits
Continue Principal Interviews

Meet with Key Staff

Finalize Peer Schools visits
Demographer — Complete Data Analysis
Coordinate visits for Peer Schools
Confirm participants for Visioning
Visioning — Develop Presentations

Iy Iy Iy Iy Iy Ny O



Communication
Protocol







Diane M. Allan
George Hooper
John C. Holloway
Paul J. Melaragni
Permanent Building
Committee

David A. Ragsdale
School Committee

School
Building

Committee

Greg Bendel
Kevin Caira
Select Board

Marianne Gallezzo
Finance Committee
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