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November 4, 2022

Town of Wilmington

Eicy: Rugpr )i 2les Wildwood Early Childhood Center SMMA
Feasibility Study
Preliminary Project Schedule
ID Task Name |DuratiorStart [Finish
I ! 2014 2024
2 Statement of Interest Odays  5/6/2020 6/6/2020 & 5/6/2020
3 MSBA Invite into Feasibility Odays 41142021 | 414/2021 & 414/2021
EIll RETAIN OPM 12/13/2022 ®
5 Submit OPM Proposals Odays 10192022 1019/2022 10/19/2022 &
6 OPM Interview Odays  11/1/2022  11/1/2022 &
T 1] Negotiate OPM Contract Bdays  11/3/2022 | 11/10/2022 ]
8 Submit Documents to MSBA OPM Panel Odays  11/10/2022 11/10/2022 1110/2022 &
9 MSBA OPM Panel Meeting Odays 12/5/2022  12/5/2022 12/5/2022 @ MSBA OPM Panel Meeting
10 Execution of OPM Agreement Gdays 12/6/2002 12/13/2022 ]
(LMl RETAINDESIGNER ___ [10dss 12/6/2022 [ 4242023 w
12 Draft Designer RFS and Submit to MSBA 21cays 1282022 1/3/2023 1
13 MSBA Approve Draft RFS 11days 1/11/2023  1/25/2023 i
14 Submit to Central Register Ddays  1/26/2023  1/26/2023 ¢
15 | Notice in Central Register Odays  2/1/2023 = 2/1/2023 &
16 Briefing Session Ddays 20812023  2/8/2023 ®
17 Submit Designer Proposals Odays  2M4/2023 214/2023 &
18 | MSBADSP Proposal Review Meeting Odays  3/14/2023  3/14/2023 3/14/2023 @ MSBA DSP Proposal Review Meeting
19 MSBA DSP Interview Meeting Odays  3/28/2023 3/28/2023 3/28/2023 @ MSBA DSP Interview Meeting
20 Negotiate Designer Contract 20days  3/28/2023  4/24/2023 i
21 —
22 Develop Preliminary Design Program 23 days  4/25/2023  4/18/2024 .
23 Community Presentations 211days  531/2023  3/27/2024 [
24 Submit PDP to MSBA Staff Odays  4/18/2024  4/18/2024 4/18/2024 @ Submit PDP to MSBA Staff
25 Develop Preferred Schematic Report (PSR) S5cays  4/18/2024  B/20/2024 ]
26 Community Presentations Todays 5972024  BN15/2024 ]
27 Select Board, Town Meeting & School Committee Presentations Todays 572024  8/15/2024 [ ]
28 Submit PSR to MSBA FAS Odays  8/20/2024  8/29/2024 8/29/2024 @ Submit PSR to MSBA FAS
29 | MSBA Comments 15days  B/20/2024  8/18/2024 i
30 | MSBA FAS Meeting Odays  9/26/2024  9/25/2024 MSBA FAS Meeting ¢ 9/25/2024
31 Respond to MSBA Comments 17days 9/25/2024 10/17/2024 1
32 MSBA Board Meeting Odays  10/30/2024 10/30/2024 10/30/2024 @ MSBA Board Meeting
EXJll SCHEMATIC DESIGN(SD) [154dan] 02202024 | 4/30/2025 PP
34 Develop Schematic Design 109days 9/25/2024 @ 2/27/2025 m
35 Community Presentations S6cays 9232024  12/11/2024 ]
39 Select Board, Town Meeting & School Committee Presentations ~ '00days  923/2024  212/2025 |
40 Submit Final Project Scope & Budget to MSBA Odays  2/6/2025  2/6/2025 Submit Final Project Scope & Budget to MSBA ¢ 2/6/2025
41 Submit Schematic Design to MSBA Odays  2/27/2025 2/27/2025 2/27/2025 @ Submit Schematic Design to MSBA
42 MSBA Comments 16days  2/27/2025  3r20/2025 (]
43 Respond to MSBA Comments Ndays 372002025  4/3/72025 ]
44 MSBA Board Meeting Odays  4/30/2025  4/30/2025 4/30/2025 @ MSBA Board Meeting
45 =
46 Town Meeting Votes 0 days H # Town Mesting Votes
T e ek .. Dates To be Determined B Vi




Negotiate Designer Contract
FEASIBILITY STUDY (FS| 360 days | 4/26/2023 | 10/30/2024
Develop Preliminary Design Program
Community Presentations
Submit PDP to MSBA Staff




360 days | 4/25/2023 | 10/30/2024
253days  4/25/2023  ANB2024
21days  5/31/2023  3/27/2024

Odays  4/18/2024 4/18/2024




 FEASIBILITY STUDY (FS 4/25/2023 |10/30/2024

Develop Preliminary Design Program 4/25/2023  4/18/2024
Community Presentations 5/31/2023  3/27/2024
Submit PDP to MSBA Staff 4/18/2024
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Work Plan Overview

12

14
15
18

18
1.0

11
112
113
1.14

1.15
118
147
1.18
113
1.20
1.2
1.2
1.4
1.24
1.25
126
127
128

Owner-Designar Cantract

Review of altemate options with Town Comméiess

Schoal Committae: Schedule and Visioning

WSBC MEETING 1 - Review Schedule and Visioning

Develop Wark Plan

Subconsultants On Board, Contracts

Owner assemble record documents, reperts. ele

Ownex farm Working Group (subcommittes of Admin and Educators)

Leadership Working Group - Mig 1 - Organcational, Schodule. lorm Visoning Group
Orwner icently members for Visioning Group [30-40 reps for the community o include
Ademin, Educators, Students, Commundy, panents, sanrs- lowmwide)

Owner develop list of passible Building Sies (beyond Widwood, Wabum, North)

Croppar GIS study

Deveriop List of Possible Building Siles

Leadership Working Group - Mig 2 - Review Work Plan; Prep for sile visits, vesioning
roup

Survey of Exstng Conditicns - Wildwood, Woburn and Morth

Hazmat Sureny

Preliminary Topo & Boundary Survey - LIDAR

Geotechnical Investgation

Preliminary Welands Survey - deskiop/GIS

Phase 1 Envecnmental Site Assessment

Davalop Draft Exising Condition Reports

Leadership Working Group - Mig 3 - Placeholder

Prepare WSBC meeting presentasion

Leadarship Working Group - Mig 4 - Prep for Visioning, proview WSBC presentation

Incoporate feedback on Mig presentation

Prapare visionng 1-2 workshop presentaton materats & equpment

School Principal, Key Staff interviews/ Weekshaps

WEBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair

Leadership Working Group - Mig 5 - Placehoider

Prepare visioring 34 workshop presentabon matenals & equpment

Leadership Working Group - Mig B - Repart Exist. Conditions

Leadership Working Group - Mig 7 - Placehcider

Visioning 1 - Distnct-Wide Planning

Finish prep for visoning 2 workshop presentation materials & eqgupment

WSBC MEETING 3 - Report Exist Cond Summary
Forum #1; Process

Visioning 2 - Learning and Teaching

Document Vision 1-2 oulcomes

Finish prap for visioning 3 workshop presentation mateials & equipment

Leadership Working Group - Mig 8 - Placehoider

WG Field Trip o Visit Exampla Peer Schools

Document reactions 1o Field Trp to exampde Peer Schools

Laadership Working Group - Mig 8 - Placencider

Visioning 3 - Overall Planning

Finish prep for visoning 4 workshop presentation matesials & equipment

WSBC MEETING 4 - Peer school recap

Visioning 4 - Indhviduai Space Planning

Document Vision 34 oulcomes

Leadership Working Group - Mig 10 - Placehaldes

Document Visoning for report

Cond Summary

Tue 4118723
Tue 41823

Fri 42823
Wed 614723
Wed 82123
Wed 62123
Wed 621123
Wed 82123
Wed 82123
Tue 627123

Tue 827723
Tue 827723
Tue 627723
Tue 7111123

Tue TH1/23
Wed 711223
Mon THT23
Mon THT/23
Mon THTIZ3
Mon THT23
Mon THTI23
Mon 717123
Tue 712523
Wed 726723
Tue B08/23
Wed B923
Thu 810r23
Wed 816/23
Wed 816723
Tue 8122123
Thu 824123
Tue 8105723
Tue 91923
Tue 81923
Wed 92023
Wed 82023
Mon 325723
Tue 926723
Wed 927723
Tue 10/1023
Tue 100323
Mon 1002723
Mo 100823
Tus 1017723
Tue 1017123
Wed 1011823
Wisd 101823
Tim 10724723
Mon 103023
Tue 10631123
Mon 110623

Fri4i28/23
Wed 82123
Wed 614723
Wed 621723

Tue TI04/23
Tue T04/23

Fri62323
Tue 827123
Tue 627123

Fri 712123
\Wed TI05:23
Tue 81523
Mon Ti24/23

Tue 7111123
Thu 8/10:23
Tus 71823
Fri 81123
Thu 81023
Thu 810623
Thu 81023
Tue 8/15/23
Tue 772523
Tue 801/23)
Tue 808723
Fri 811723
Wed 82323
Fri 818723
Wed 818723
Tue 822123
Wed Bi0623
Tue 20523
Tue 911823
Tue 91923
Man 912523
Wed 972023
Man 972523
Tue 926723
Fri 100823
Men 101623
Tuse 1010323
Fri 1008723
Tue 1011023
Tue 10117723
Tuse 10117123
Men 102323
Wid 1011823
Fri 1027723
Fri 110323
Toe 10731723
Wed 110823
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152
153
154
156
156
157
158
158
1.60
161
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
1.80
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Prede
Task Assigned  cessot
Faclity Programming - develop mitial Space Summary
Develop iniial grade and bullding configuration options
WSBC MEETING 5 - TBD
Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programeming - Refine/Finaiize Space Summary
Edu. Programming - Education Plan
Inial LEED Scorecard and Sustanabiity Goals.
Leadership Working Group - Mig 12 - Space Summary Review
FacilityEdu_Programming - Bubble Spatial Relationship Diagrams
Daveiop preliminary site plan clagrams
Leadership Working Group - Mig 13 - Ed Plan; Sustamability
WSBC MEETING 6 - Visioning, Programiming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams
Refine site plan dagrams
Facilty Programeming - refine Space Summary
Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste
Plans
WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FaclityEdu. Programming - Develop Block Diagrams
Refine site plan dagrams
Community Forum #2: Review Visioning Recap and Preliminary options
Development

Leadarship Working Growp - Mig 13 - Placehalder
Edu_ Programming - Final Space Summary
Edu_ Programming - Final Educaton Plan
FaclityEdu. Programming - Develop Site Plan Diagrams
FaciityEdu. Programming - Develop Initiad Floor Plans
Leadarship Working Group - Mig 14 - Site Optic & Floor Plans
WSBC MEETING & - TBD
Finafize sda plan diagrams and conceptusl floor plans.
Site oplions/ plans to Cost Estimaior
Recanve & review cost estimates
Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 2 - TBD
Incorporate feedback on cost esSmates and develap pres for WS8C
Develop draft PDP documents, incomoeate mesting fesdack
Develop final Options s#e plans publc presentation
WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Werking Geoup - Mig 18 - TBD
Site Oyptie Short list +

(Costs; possible grade reconfiguration

WSBC MEETING 11 - Approve Draft PDP for submission
Final acits of PDP documents

QA Review & edits

Prind and coflate reporl

D+W submi POP documents to OPM

(A Raview

Milestone Submission - OPM submit POP to MSBA

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Men 11727123
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wed 12113723
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 1102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 172424
Wed 1724724
Maon 172424
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Toe Y1274
Wed 206724
Wed 11324
Mon 31824
Mion 318724
Tue 31824
Tue V2624

Wed 327724
Wed 410024
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 121323
Fri 1222123
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn 120723
Fii 172023

Mon 12224
Tue 12324
Fri 172624
Fri 126724
Man 2105724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 328724
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fri 4105724
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work
Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 i
10 8
10 8
1 1
1 1
5 3
£ 3
8 6
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 2
3 3
2 F3



Work Plan Overview

1 |FEASIBILITY | 03124]

1.1 Pre-Kickolf Maating Tue 4118723 1

12 |Owner-Designer Contract Tue 418723 Frdzezy 12 7 A '/ 2 023 J 2 023

1.3 Review of allemate options with Town Commdlees Fri 412823 Wed 821723 55 ] p rI - u n e

14  School Committee: Schedule and Visioning Wed 614723 \Wed 614723 0 1

15 |WSBC MEETING 1 - Review Schedule and Visioning Wed 82123 Wed 6/21123 1] 1

18 | Develop Work Plan Wed 62123 Tue TID423. 14 0

1.7  |Subconsultants On Board, Contracts Wed 821123 Tue 70423 14 10

18 | Owner assemble record documents, reports. el Wed 821123 Frig2azs  § 3 H H

S L — w7 5 (—  @etting Organized

110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1
Orwner icently members for Visioning Group [30-40 reps for the community o include H

141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1% g ReVIeW alte rnate enro”ments

1,12 |Owner develop list of possible Building Stes (beyond Widwood, Wobum, North) Tue 827723 Wed 70523 8 T

1,13 |[Cropper GIS study Tuew 827723 Tue 81523 50 3 . .

T T T * Project Kick-off, Contracts
Leadership Working Group - Mag 2 - Review Work Plan; Prep for sile visils, visioning

115 |group Tua TH123 Tue 7111123 1 1

118 | Suvey of Exising Conditicns - Wildwood, Woburmn and Norih Wed 7112123 T 81023 30 2 ® Developed Workpla n

117 | Hazmat Sureiry Mon T3 Tus 711823, 2 2

1,18 | Preliminary Tapo & Boundary Survey - LIDAR Mon 7117123 Frigh12a, 28 20 . . .

119 Geolechnical invesgation Mon 7117123 Tha 81023 2§ ] L Iden‘“fy pOSS| ble S|tes

1,20 Preliminary Wetlands Survey - deskiop/GIS Mon THT23 Thu 81023 25 19

121 Phase | Enviecamental Site Assessment Mon THTIZ3 Thu 81023) 25 19

1.22 |Davalop Dralt Existing Condition Reports Mon 7117123 Tue 81523 30 2

123 |Leadership Working Group - Mg 3 - Placeholder Tue 712523 Tue 72523 1 1

124 |Prepare WSBC meeting presentation Wed 726723 Tue 801/23) T 5

1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 0823 1 1

126 |Incoporate feedback on Mig presentation Wed 80923 Fri 811723 5 k)

1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10

1,28 | School Principal, Key Staff intendews/ Workshaps Wed 816/23 Fri 811823 3 k)

129 WSBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair Wed 81623 Wed 818723 1 1

130  Leadership Working Group - Mig 5 - Placshcider Tue 822123 Tue 822123 1 1

1,31 | Prepare visioning 34 workshop preseniation materals & equpment Thu 824723 Wed 80623, 1 10

1.32 |Leadership Working Group - Mig B - Repart Exisl. Condibons Tue 8105/23 Tue 20523 1 1

133 Leadership Working Group - Mig 7 - Placeholder Tue 91923 Toe 918230 1 1

1,34 Visioning 1 - Distnct-Wide Planning Tue 81823 Tue 91923 1 1

1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 92023 Mon 82523 6 4

1,38 WSBC MEETING 3 - Report Exist Cond Summary Wed 82023 Wed 972023 1 1

137 Forum #1: Process Cond Summary Mon 325723 Man 972523 1 1

1,38 Visioning 2 - Leaming and Teaching Tue 926123 Toe 92623 1 1

1,39 'Document Vision 1-2 oulcomes: Wed 927723 Fri 100623 10 8

1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10:23 Mon 101823 7 5

141 | Leadership Working Group - Mig 8 - Placehoider Tue 100323 Tuse 1010323 1 1

142 WG Feld Trip lo Visit Exampla Peer Schools Mon 10102123 Fri 10/08/23 5 5

143 | Document reactions to Field Trip to exampée Pear Schools Man 100823 Tue 101023 2 2

144 Leadership Working Group - Mig 9 - Placeholder Tus 1017723 Tue 10117723 1 1

145 Visioning 3 - Overall Planning Tue 1017123 Tue 1017723 1 1

1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment W 1011823 Meon 102323 B 4

147 |WSBC MEETING 4 - Peer school recap Wisd 101823 Wed 1011823 1 1

148 Visioning 4 - Individual Space Planning Tue 10724123 Frit02723, 4 4

149 'Document Vision 3-4 outcomes Mon 1073023 Fri 110323 T §

150 | Leadership Working Group - Mig 10 - Placeholdes Tue 10631123 Toe 10731723 1 1

151 |Document Visioning for repor Mon 11706723 Wed 110823 3 i



Work Plan Overview

Prede Wark

WBS Task Assigned  cessar Start End Cal Days  Days

1 |FEASIBILITY STUDY 1

11 Pre-Kickolf Mesting Tue 41823 Tuedi1823 1 1

12 |Owner-Designer Contract Tue 411823 Frdzezl 12 9

13 Review of altemate opbions wilh Town Commiiees Fri 42823 Wed 621723 55 £

14  School Committee: Schedule and Visioning Wed 614723 Wed61423 0 1

15 |WSBC MEETING 1 - Review Schedule and Visioring Wed 621723 Wed6R2123 0 1

18 Davelop Work Plan Wed 621123 Tue 70423 1 0

1.7 |Subconsultants On Board, Contracts Wed 621123 Tue 70423 14 10

18 |Owner assemble record documents, reports, elc Wed 621123 Frigzaz & 3

19 |Owner farm Working Group [subcommities of Admin and Educaiors) Wed 621723 Twb2izs 7 5 _IUIy 2023-A ugust 2023

110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1

Orwner icently members for Visioning Group [30-40 reps for the community o include

141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1%

1,12 | Owner develop list of possible Building Ses (beyond Widwood, Wobum, North] Tue 27723 Wed 70523 § 7

113 | Cropper GIS shudy Tue 827123 Tue 811523 50 % . . .

1.14 |Develop List of Possitie Buiding Sites Tue 7123 Mon 7124123 14 0 E I E C d

et Lo T ——— - valuate Existing Conditions

115 |group Tue TH123 TeeTH123 1 1 . . R R ..
118 | Survey o Existng Conditions - Wikdwood. Wobumn and Narih Wed 7223 T 81023 30 2

S e * Mobilize design team to survey existing conditions
1,18 | Preliminary Tapo & Boundary Survey - LIDAR Mon 7117123 Frighi2al 28 20

119 | Geotechnical investgation Mon THTI23 Thu 81023 25 L]

1,20 | Prelminary Weflands Survey - deskiop/GIS Mon THT23 Thu81023] 25 19 ® D ra ft re p O rt S

121 |Phase 1 Enveoamental Site Assessment Mon THT723 Thu8i1023 25 18

1.22 |Davalop Dralt Existing Condition Reports Mon 7117123 Tue 81523 30 2

123 |Leadership Working Group - Mg 3 - Placeholder Tue 712523 Tue 72523, 1 1 -

124 | Prepars WSBC meetng prasentaton Wed 7126723 Tue 80123 7 5 . .. .

1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 80873 1 1 P

e e Educational Visioning Prep

1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10

1,28 | School Principal, Key Staff Interdews/ Workshops. Wed 816/23 Fidaz3 3 3 H 1 H

BT T T Vi P e S T R T T * Interview Elementary Principals
1.30 | Leadership Working Group - Mig 5 - Placshcicer Tue 822123 TueB2223 1 1

131 | Prepare visioning 3-4 workshop presentation matenals & equpment Thu 824723 Wed 30623 14 10 HP

142 | Leadership Working Group - Mig & - Riapart Exist Conditons Tue 805723 Tue 90523 1 1 ° 30'40 pa rt|C|pa ntS

133 Leadership Working Group - Mig 7 - Placencider Tue /1923 Toe 81923 1 1

134 Visioning 1 - District-Wide Planning Tue 311923 Tued1923 1 1 H

1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 920,23 Mon 92523 8 4 ° P re p a re m a t e r I a | S

1,38 |WSBC MEETING 3 - Report Exist Cond Summary Wed 92023 Wed 92023 1 1

137 Forum #1: Process Summary Mon §2521 Mon 92523, 1 1 H H 11
W Ty Twomas 1| 1 * |dentify peer schools for site visits
1,39 ' Document Vision 1-2 oulcomes Wed 927723 Fri 100623 10 []

1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10/23 Mon 101823 7 5

141 | Leadership Working Group - Mig 8 - Placehoider Tue 1003723 Tee 100323, 1 1

142 WG Fed Tri 1o Visit Examgia Peer Schaols Mon 1002123 FA100823 & 5

143 | Document reactions to Field Trip to exampée Pear Schools Mon 100923 Tue 101023 2 2

144 Leadership Working Groug - Mg 8 - Placehoider Tue 1017723 Tee 107723 1 1

145 Visioning 3 - Overall Planning T 1017123 Tue 1017723 i 1

1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment W 1011823 Meon 102323 B 4

147 |WSBC MEETING 4 - Peer school recap Wed 1018723 Wed 1011823 1 1

148 Visioning 4 - Individual Space Planning Tue 10724123 Fi 102723, 4 4

149 'Document Vision 3-4 outcomes Mon 1073023 Fri 110323 T §

150 Leadership Working Group - Mig 10 - Placehokler Tuo 10431723 Tuoe 103123 1 1

151 Document Visioning for reporl Mon 110623 Wed 110823 3 3



Work Plan Overview

1.1 Pre-Kickoff Mesting Tue 41823 1

12 | Owner-Designer Contract Tue 411823 Fridizsad 12 9
1.3 Rewview of altemate opbions with Town Commidiees Fri 472823 Wed 821723 55 ]
14  School Committee: Schedule and Visioning Wed 614723 \Wed 614723 0 1
15 |WSBC MEETING 1 - Review Schedule and Visioning Wed 82123 Wed 6/21123 1] 1
18 | Develop Work Plan Wed 62123 Tue TID423. 14 0
1.7  |Subconsultants On Board, Contracts Wed 621123 Tue 70423 14 10
18 | Owner assemble record documents, reports, el Wed 821123 Frig2323 5 i
19 | Owner farm Working Group [subcommittes of Admin and Educators) Wed 82123 Tue 827123 T L
110 |Leadership Working Group - Mig 1 - Organcational, Schedule, lorm Visoning Group Tue 827/23 Tue 627123 1 1
Orwner icently members for Visioning Group [30-40 reps for the community o include
141 | Admin, Educators, Students, Commundy, panents. sereons- lownwida) Tue 827723 FriTR123, 2% 1%
1,12 |Owner develop list of possible Building Stes (beyond Widwood, Wobum, North) Tue 827723 Wed 70523 8 T
1,13 |[Cropper GIS study Tuew 827723 Tue 81523 50 3
1.14 | Deveiop List of Possibie Buiding Sites Tue TI1123 Mon 7124123, 14 0
Leadership Working Group - Mag 2 - Review Work Plan, Prap for sile vsits, visioning
115 |group Tue TH122 Tee 71123, 1 1
1,18 |Survey of Existng Conditicns - Wikdwood, Woburn and Morth Wed 711223 Thu 81023, 30 s
117 | Hazmat Sureiry Mon T3 Tus 711823, 2 2
1,18 |Prelimirary Topo & Boundary Survey - LIDAR Mon TIT/23 Frignu2l 28 20
1,19 |Geotechnical investgation Mon THTIZ3 The 81023, 25 b ]
1,20 Preliminary Wetlands Survey - deskiop/GIS Mon THT23 Thu 81023 25 19
121 Phase | Enviecamental Site Assessment Mon THTI23 Thu 81023) 25 19
122 |Davelop Dralt Exising Condition Reports Mon 7117123 Tue 81523 30 2
1,21 |Leadership Working Group - Mig 3 - Placeholder Tuea 712523 Tue 712523 1 1
124 |Prepare WSBC meeting presentation Wed 726723 Tue 801/23) T 5
1.25 | Leadership Working Group - Mig 4 - Prep for Visioning, proview WSBC presentabion Tue BIOAZ3 Tus 0823 1 1
126 |Incoporate feedback on Mig presentation Wed 80923 Fri 811723 5 k)
1.27 | Propare visionang 1-2 workshop preseniaton materals & equipment This 81023 Wed 82323 14 10
1,28 | School Principal, Key Staff intendews/ Workshaps Wed 816/23 Fri 811823 3 k)
129 WSBC MEETING 2 - Review Work Plan. Sie and Grade Config, approve co-chair Wed 81623 Wed 818723 1 1
130  Leadership Working Group - Mig 5 - Placshcider Tue 822123 Tue 822123 1 1
1,31 | Prepare visioning 34 workshop preseniation materals & equpment Thu 824723 Wed 30623 14 10
132 |Leadership Working Group - Mig B - Report Exisl. Condibons. Tue 8105723 Tue 20523 1 1
133 Leadership Working Group - Mig 7 - Placeholder Tue 91923 Tue 911823 1 1 —
1,34 Visioning 1 - Distnct-Wide Planning Tue 81923 Tue 91923 1 1
1.3%  Finish prep for visioning 2 workshop presentation materials & equpment Wed 92023 Mon 82523 6 4 S t b 2 O 2 3 - O t b 2 O 2 3
138 WSBC MEETING 3 - Report Exist Cond Summary Wed 82023 Wed 972023 1 1 ep em er C O er
137 Forum #1: Process Cond Summary Mon §2573 Man 972523 1 1
1,38 Visioning 2 - Leaming and Teaching Tue 926123 Toe 92623 1 1
1,39 'Document Vision 1-2 oulcomes: Wed 927723 Fri 100823 10 8
1.40 |Finish prap for visioning 3 warkshop presentation mateials & squipment Tue 10/10:23 Mon 101823 7 5 - .o o -
141 | Leadership Working Group - Mig 8 - Placehoider Tue 1003723 Tue 100323 1 1 Ed t I V g
142 WG Feld Trip lo Visit Exampla Peer Schools Mon 1002723 Fri 10/08/23 5 5 uca Io na ISIO n I n
143 | Dacument reactions 1o Fieid Trip to exampse Peer Schaols Man 10:09723 Toe 1011023 2 2 . . .
144 Laadership Working Group - Mig § - Placsholder Toe 104723 Tue 1011723, 1 1 ° C d t 8 V S t t |
Ve O Pt T a onauc ISIoNnINg >essions tota
1,46 | Finish prep for visoning 4 workshop presentation matesials & equipment ‘Wed 10118723 Men 102323 3 4 . .
147 |WSBC MEETING 4 - Peer school recap Wisd 101823 Wed 1011823 1 1 [ V t h |
148 Visioning 4 - Indhviduai Space Planning T 1024723 Fi 102723 4 4 ISI peer SC OO S
148 'Document Vision 34 oulcomes Mon 103023 Fri 110323 T §
150 | Leadership Working Group - Mig 10 - Placeholdes Tue 10631123 Toe 10731723 1 1
151 |Document Visioning for repor Mon 110623 Wed 110823 3 i




Work Plan Overview

November 2023 - February 2024

Programming

* Prepare Space Summaries

* Prepare Educational Program
Narratives

e Spatial Relationship Diagrams

Design

* Develop Site Planning Diagrams
* Discuss Sustainability Goals

* Develop Initial Floor Plans

152
153
154
155
156
157
158
158
1.60
151
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
180
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Task

Faclity Programeming - develop intial Space Summary

Develop inial grade and bullding configuration oplions

WSBC MEETING 5 - TBD

Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programming - Refine/Finaiize Space Summary

Edu. Programming - Education Plan

Inial LEED Scorecard and Sustanabiity Goals.

Leadership Working Group - Mig 12 - Space Summary Review
FaciityEdu_Prog g - Bubble Spatial Diagrams
Develop preleminary site plan dagrams

Leadership Working Group - Mig 13 - Ed Plan: Sustamabiity
WSBC MEETING 6 - Visioning, Programming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams

Refine site plan dagrams

Facilty Programening - refine Space Summary

Leadership Working Group - Mig 15 - Refined Space Summary & Block Diag on Ste
Plans

WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FacilityEdu. Programming - Develop Block Diagrams

Refine site plan dagrams

Community Forum #2: Review Visioning Recap and Preliminary options
Development

Lsadership Working Group - Mig 13 - Placehalder

Edu_ Programming - Final Space Summary

Edu_ Programming - Final Educaton Plan

FaclityEdu. Programming - Develop Site Plan Diagrams
FaciityEdu. Programming - Develop Initiad Floor Plans

Leadarship Working Group - Mig 14 - Sile Option & Fioor Plans
WSBC MEETING & - TBD

Finafize s plan diagrams and conceptual floor plans

Site oplions/ plans to Cost Estimaior

Recanve & review cost estimates

Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 9 - TBD

Incorporate feedback on cost essmates and develop presi for WSEC
Develop draft PDP documents, incomoeate mesting fesdack
Develop final Options s#e plans publc presentation

WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Working Geoup - Mig 16 - TBD

Costs; possible grade reconfiguration

WSBC MEETING 11 - Approve Draft PDP for submission

Final ecits of PDP documents

QA Review & edits

Prind and collate report

D+W submit PDP documents to OFM
(A Review

Milestone Submission - OPM submit POP to MSBA

Site Opt Shortlist +

Prede
Assigned  cessor

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Mon 11727723
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wied 121323
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 1724724
Wed 1724724
Mon 1729724
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Tue 312724
Wed V0624
Wed 213724
Mon V18724
Mion 318724
Tue 31924
Tus 22624

Wed 327724
Wed 403724
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 12113723
Fri 1222173
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn V2023
Fri 1720723

Mon 12224
Tue 12324
Fri 172624
Fri 12624
Man 2005724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 32824
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fn 41524
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work

Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 1
10 8
10 8
1 1
1 1
5 3
£ 3
8 [
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 P
3 3
2 2



Work Plan Overview

Prede Work
WES Task Assigned  cessor Start End Cal. Days  Days

152  Fachty Programming - develop inftial Space Summary Wed 1108723 Tee 112123 W 0

153  Develop indial grade and bulding configuration options Wed 110823 Toe 1172123 14 10

158 WSBC MEETING 5- TBD Wed 1108723 Wed 1108723 1 1

155  Leadership Working Group - Mig 11 - Space Summary Intro Tue 11114723 Tue 1114723 1 1

1.56  Faciity Programming - Refine/Finaiize Space Summary Mon 11727723 Frit2onzi 7 5

157 | Edu Programming - Education Plan Mon 11727723 Fri12ma23 W 10

158 Inial LEED Scorecard and Sustanabiity Goals Mon 1127123 Fil20823 10

158 Leadership Working Group - Mig 12 - Space Summary Review Tua 1172823 Tue 112823 1 1

160 | FaciityEdu Programming - Bubble Spatial Relationship Diagrams Mon 1211723 Fri12ns2i § 5

161  Develop preliminary site plan clagrams Wed 1211323 Fri 12115723 5 3

152  Leadership Working Group - Mig 13 - Ed Plan; Sustanabiity Tua 1211223 Tue 121223 1 1

163 WSBC MEETING 6 - Visioning, Programming Oulcomes Wed 1211323 Wed 121323 1 1

164  FacktyEdu Programmeng - Bubble into Biock Diagrams Thu 1211423 Fil2z2z3 10 T

165 Refing site plan diagrams Thu 12114723 Frit2z2zs 10 7

166  Fackty Programeming - refine Space Summary Tue 1102124 Mon 10824 7 -

Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste

167 Plans Tue 10024 Tue 10024 1 1

168 WSBC MEETING 7 - Bubble Diagrams: site plan diagrams Wed 110724 Wed 110724 1 1

1,68 FaclityEdu. Programming - Develop Block Diagrams Wed 111723 Friv2023 W 8

170  Refine site plan dagrams Wed 1/11/23 Fri12023 10 8

Community Forum #2: Review Visioning Recap and Preliminary options

1.7t Development Mon 122724 Mon 172224 1 1

b 2024 M h 2024 172 Leadership Working Group - Mig 13 - Placehalder Tue 1123724 Tue 2324 1 1
F eoruar y - arc 173 Edu. Programming - Final Space Summary Wed 12424 Fri 2624 5§ 3
1.74 Edu Programming - Final Education Plan Wed 1724724 Fri 1264 £ 3

1.75 | FachiyEdu. Programming - Develop Site Plan Dagrams Mon 17224 Mon 205724 8 6

1.78 |FaclityEdu Programmng - Develop Initiad Floor Plans Mon 1779724 Mon 2005724 8 B

1,77 Leadership Working Group - Mig 14 - Sile Opion & Fioor Plans Tue 2006724 Tuwe 206724 1 1

H H 178 WSBC MEETING 8 - TBD Wed 207724 Wed 207724 1 1

Cost E stl m atl ng 179  Finakre sie plan disgrams and conceptusl floor plans. Thu 2068724 Fri 2116724 ) T
180 | Sie oplions/ plans to Cost Estimaicr Mon 2HE24 FidDuz 10

N N M N N 181  Recaive & review cost estimates Mon 304724 Fri 30824 5 5

* Options finalized for estimating T i - T P B T T
183 WSBC MEETING 8 - TED Wed J0872¢ Wed M6 1 1

M M 184  Incorporate feedback on cost esSmates and devalop presi for WSBC Wed 31324 Fri 31524 5 3

® REV|eW COSt estl mates 1.5 | Develop draft PDP documents, incorporate mesting feedback Mon 318724 Thud2824 11 9
186 | Develop final Options ste plans publc presentation Mon 318724 Fri 32274 5 5

187 WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs Tue Y1824 Tue 319724 1 1

1.88  Leadership Working Geoup - Mig 16 - TBD Tue 32624 Toe 32624 1 1

1y Sito Opti Short list +

189 Costs; possible grade reconfiguration Wed 327724 Wed 32724 1 1

190 WSBC MEETING 11 - Approve Draft PDP for submission Wed 402724 Wed 4700724 1 1

191  Final ecits of POP documents Thu 404724 Mon 40824 5 3

182 OAReview & edits Thu £14724 Fri 410524 3 2

193 | Print and collate repoed Man 408724 Wed 41024 3 3

194  D+W submi POP documents fo OPM Thu 4111724 Fndnaze 2 2

195 (A Raview Won 415724 Wed alt7i4 3 3

196 Milestono Submission - OPM submit POP to MSBA Thu 4124 Fn 411974 2 2



Work Plan Overview

March 2024 — April 2024
Approvals
* Finalize Options and Costs for approvals

* Prepare PDP Submission

Submit PDP to MSBA by APRIL 18, 2024

152
153
154
156
156
157
158
158
1.60
161
162
163
184
1.65
166

167
168
160
170

m
172
1.73
1.74
175
1.78
1.
1.78
179
1.80
181
182
183
184
185
186
187
188

189

191
192
193
19
195
196

Task

Faclity Programming - develop mitial Space Summary

Develop iniial grade and bullding configuration options

WSBC MEETING 5 - TBD

Leadership Working Group - Mig 11 - Space Sumemary Intro
Facility Programeming - Refine/Finaiize Space Summary

Edu. Programming - Education Plan

Inial LEED Scorecard and Sustanabiity Goals.

Leadership Working Group - Mig 12 - Space Summary Review
FacilityEdu_Programming - Bubble Spatial Relationship Diagrams
Daveiop preliminary site plan clagrams

Leadership Working Group - Mig 13 - Ed Plan; Sustamability
WSBC MEETING 6 - Visioning, Programiming Oulcomes
Facity/Edu. Programming - Bubble infa Block Diagrams

Refine site plan dagrams

Facilty Programeming - refine Space Summary

Leadership Working Group - Mig 15 - Refined Space Summary & Biock Diag on Ste
Plans

WSBC MEETING 7 - Bubble Diagrams: site plan diagrams
FaclityEdu. Programming - Develop Block Diagrams

Refine site plan dagrams

Community Forum #2: Review Visioning Recap and Preliminary options
Development

Leadarship Working Growp - Mig 13 - Placehalder

Edu_ Programming - Final Space Summary

Edu_ Programming - Final Educaton Plan

FaclityEdu. Programming - Develop Site Plan Diagrams

FaciityEdu. Programming - Develop Initiad Floor Plans

Leadarship Working Group - Mig 14 - Site Optic & Floor Plans

WSBC MEETING & - TBD

Finafize sda plan diagrams and conceptusl floor plans.

Site oplions/ plans to Cost Estimaior

Recanve & review cost estimates

Leadership Working Group - Mig 15 - Site Oplion & Floor Plans - Short List + Costs
WSBC MEETING 2 - TBD

Incorporate feedback on cost esSmates and develap pres for WS8C
Develop draft PDP documents, incomoeate mesting fesdack

Develop final Options s#e plans publc presentation

WSBC MEETING 10 - Site Option & Fioor Plans - Short List + Costs
Leadership Werking Geoup - Mig 18 - TBD

Site Opti Short list +
(Costs; possible grade reconfiguration
WSBC MEETING 11 - Approve Draft PDP for submission
Final acits of PDP documents
QA Review & edits
Prind and coflate reporl
D+W submi POP documents to OPM
(A Raview

Milestone Submission - OPM submit POP to MSBA

Prede
Assigned  cessor

Start

Wed 110823
Wed 110823
Wed 1108723
Tue 11114723
Men 11727123
Mon 11727723
Men 11727123
Tue 1172823

Mon 1211723

Wed 12113723
Tua 1211223
Wed 1211323
Thu 1211423
Thu 12114723

Tue 1102124

Tue 10024
Wed 1110724
Wed 1111723
Wed 111723

Mon 122724
Tue 1123724
Wed 172424
Wed 1724724
Maon 172424
Mon 17729724
Tue 206724
Wed 207724
Thu 208724
Mon 211824
Mon 30424
Toe Y1274
Wed 206724
Wed 11324
Mon 31824
Mion 318724
Tue 31824
Tue V2624

Wed 327724
Wed 410024
Thu 404724
Thu 404724
Man 408724
Thu 411724
Mon AN524
Thu 4118724

End
Tue 1121723
Tue 11721723
Wed 1108723
Tue 1114723
Fri 1201723
Fri 120823
Fri 12008723
Tue 112823
Fri 12115723
Fri 1215723
Tue 121223
Wed 121323
Fri 1222123
Fri 1222723
Man 10824

Tue 10024
Wed 110724
Fn 120723
Fii 172023

Mon 12224
Tue 12324
Fri 172624
Fri 126724
Man 2105724
Mon 2005724
Tuwe 206724
Wed 207724
Fri 2116724
Fi 301724
Fri 30824
Tue 31224
Wesd 30624
Fri 31524
Thu 328724
Fri 32274
Tue 319724
Tue 22624

Wed 327724
Wed 40024
Mon 408724
Fri 4105724
Wed 41024
Fridna24
Wed 417724
Fr dnad

Work
Cal. Days  Days
L 10
14 10
1 1
1 1
i 5
L 10
14 10
1 1
5 5
5 3
1 1
1 1
10 T
10 7
7 5
1 1
1 i
10 8
10 8
1 1
1 1
5 3
£ 3
8 6
8 B
1 1
1 1
2 7
14 10
5 5
1 1
1 1
5 3
1" ]
5 5
1 1
1 1
1 1
1 1
5 3
3 2
3 3
2 2
3 3
2 F3



Working Together

School Building Committee Meeting Schedule:

» Sept. 20, 2023
» Oct. 18, 2023
> Nov. 8, 2023
> Dec. 13, 2023
» Jan. 10, 2024
> Feb. 7, 2024
» Mar. 6, 2024
> Mar. 20, 2024
> Apr. 3, 2024

Existing Conditions Summary

Visioning Recap —Part 1

Visioning Recap; Sustainability Goals
Programming Outcomes

Bubble Diagrams and Site Plan Diagrams
Site and Floor Plans

Site and Floor Plans Update

Short List and Costs

Approve Draft PDP for Submission




July Progress:

Existing Conditions Site Visits — week of July 24th
Principal Interviews — in progress

Peer Schools List —in progress

Demographer — Data Collection

Visioning — Create flyer for participant engagement
Outline Visioning Sessions

AN N NN



Educational

Visioning




Wilmington Elementary School Building Project

Visioning - Call for Volunteers

and shape the fi

Remote via Zoom

Sept. 26"

1:00 PM to 3:30 PM
Shriners Auditorium or
Remote via Zoom

1:00 PM to 3:00 PM
Shriners Auditorium

Oct. 24"
1:00 PM to 3:00 PM
Shriners Auditorium

6:30 PM to 9:30 PM
Shriners Auditorium or
Remote via Zoom

Sept. 26™

6:30 PM to 9:00 PM
Shriners Auditorium or
Remote via Zoom

PM to 8:30 PM
Shriners Auditorium

Oct. 24"
6:3 8:30 PM
Shriners Auditorium

ion #1 - District-wi

Sept. 19*

1:00 PM to 4 :00 PM
Shriners Auditorium or
Remote via Zoom

#

Sept. 26™

1:00 PM to 3:30 PM
Shriners Auditorium or
Remote via Zoom

Oct. 17"
1:00 PM to 3:00 PM
Shriners Auditorium

Oct. 24"

or

Sept. 19"

6:30 PM to 9:30 PM
Shriners Auditorium or
Remote via Zoom

Sept. 26

6:30 PM to 9:00 PM
Shriners Auditorium or
Remote via Zoom

Oct. 17"
6:30 PM to 8:30 PM
Shriners Auditorium

Oct. 24"

To Volunteer
Register by 9/8/23

1:00 PM to 3:00 PM (v] ¢ 6:30 PM to 8:30 PM

Register Here Or Call - : ] ; : ]
Shriners Auditorium Shriners Auditorium

hites/iforms gle/spyafebiHicHaowGE ~ 978-694-6000, Option #4




Next Steps




August 2023 Look Ahead

Document findings from site visits
Continue Principal Interviews

Meet with Key Staff

Finalize Peer Schools visits
Demographer — Complete Data Analysis
Coordinate visits for Peer Schools
Confirm participants for Visioning
Visioning — Develop Presentations

Iy Iy Iy Iy Iy Ny O



Communication
Protocol







