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Work Plan Overview

April 2023 – June 2023 

Getting Organized 

• Review alternate enrollments 

• Project Kick-off, Contracts

• Developed Workplan

• Identify possible sites 



Work Plan Overview

July 2023-August 2023 

Evaluate Existing Conditions 

• Mobilize design team to survey existing conditions

• Draft reports

Educational Visioning Prep 

• Interview Elementary Principals

• 30-40 participants

• Prepare materials

• Identify peer schools for site visits 



Work Plan Overview

September 2023 - October 2023 

Educational Visioning

• Conduct 8 Visioning Sessions total

• Visit peer schools



November 2023 - February 2024 

Programming

• Prepare Space Summaries

• Prepare Educational Program 

Narratives

• Spatial Relationship Diagrams

Design

• Develop Site Planning Diagrams

• Discuss Sustainability Goals

• Develop Initial Floor Plans

Work Plan Overview



February 2024 – March 2024

Cost Estimating

• Options finalized for estimating

• Review cost estimates

Work Plan Overview



March 2024 – April 2024

Approvals

• Finalize Options and Costs for approvals

• Prepare PDP Submission

Submit PDP to MSBA by APRIL 18, 2024

Work Plan Overview



Working Together

School Building Committee Meeting Schedule:

 Sept. 20, 2023 Existing Conditions Summary

 Oct. 18, 2023 Visioning Recap – Part 1

 Nov. 8, 2023 Visioning Recap; Sustainability Goals 

 Dec. 13, 2023 Programming Outcomes 

 Jan. 10, 2024 Bubble Diagrams and Site Plan Diagrams 

 Feb. 7, 2024 Site and Floor Plans 

 Mar. 6, 2024 Site and Floor Plans Update

 Mar. 20, 2024 Short List and Costs 

 Apr. 3, 2024 Approve Draft PDP for Submission



July Progress:

 Existing Conditions Site Visits – week of July 24th

 Principal Interviews – in progress

 Peer Schools List – in progress

 Demographer – Data Collection

 Visioning – Create flyer for participant engagement

 Outline Visioning Sessions  



Educational

Visioning





Next Steps



August 2023 Look Ahead

 Document findings from site visits

 Continue Principal Interviews 

 Meet with Key Staff 

 Finalize Peer Schools visits

 Demographer – Complete Data Analysis

 Coordinate visits for Peer Schools

 Confirm participants for Visioning 

 Visioning – Develop Presentations
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