
Wildwood Early 
Childhood Center 

Project

School Building 
Committee 
Meeting #7

January 25, 2024



Agenda

• Call to Order

• Approval of Minutes

• Review Preliminary Design Options

• Prepare for Community Forum No. 2

• Next Steps

• Schedule Update

• SBC Public Relations Working Group Update

• SBC Sustainability Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Next Meeting:  Thursday, February 7th

• Adjourn



Preliminary 
Design 
Options
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Matrix of Options to Consider / Under Development



Can we accomplish our goals?

Does it fit?

How could it be better?



2nd Iteration
Previously Presented Concepts
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1st Iteration

1.4.24
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2nd Iteration
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Main Level
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Remaining Concepts
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Matrix of Options to Consider / Under Development



PLAYGROUND

COURTS

PARKING

40’ SETBACK

EXISTING

BUILDING

Town Hall Site 

Existing Conditions
 19-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: minimal grade change

 Wetlands: Lubbers Brook buffer along 

the northwest property line

 Parking: 70 standard parking spaces, 5 

designated handicap spaces, 2 electric

 Site amenities: Playground, basketball 

and tennis courts, athletic fields

 Infrastructure: Municipal water and 

sewer

WETLANDS

20’ SETBACK

FIELDS



PLAYGROUND

COURTS

PARKING

40’ SETBACK

EXISTING

BUILDING

Town Hall Site 

Existing Conditions
 19-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: minimal grade change

 Wetlands: Lubbers Brook buffer along 

the northwest property line

 Parking: 70 standard parking spaces, 5 

designated handicap spaces, 2 electric

 Site amenities: Playground, basketball 

and tennis courts, athletic fields

 Infrastructure: Municipal water and 

sewer

WETLANDS

20’ SETBACK

FIELDSBuildable 
area
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PreK-3rd Overall Building Diagram



Lower Level

Main Level







Lower Level
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PreK-K Overall Building Diagram
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Prepare for 
Community 

Forum #2



Wildwood Early 
Childhood 

Center Project

Community 
Forum #2

February 1, 2024
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Agenda

Introductions

MSBA Process and 
Schedule

Existing Conditions 
Summary

Defining Project Needs

Preliminary Design 
Options 

Stay Connected
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Introductions
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The Team

School Committee

Owner’s Project 
Manager (OPM)

Designer (Architect)

School Building Committee

rphilip
Stamp



Who is the School Building Committee?

Glenn Brand, Superintendent, WPS; Chair SBC

Vivian Varbedian, Parent Representative; Vice-Chair SBC

Paul Ruggiero, Assist. Superintendent of Admin & Finance 

Diane M. Allan, Permanent Building Committee 

John C. Holloway, Permanent Building Committee 

Gregory B. Bendel, Board of Selectmen

Kevin A. Caira, Board of Selectmen Alternate

Kate Bissell, Wildwood School Principal

Stacey Scott, Woburn School Principal

Christine Holloran, Wildwood School Teacher

Alice Brown-Legrand, Director of Student Support Services

George W. Hooper II, Public Buildings Superintendant

Dennis Kelley, Public Buildings

Lou Cimaglia, Acting Town Administrator

Susan Inman, Assistant Town Manager

Bryan T. Perry, Finance Director/Town Accountant

David A. Ragsdale, School Committee Vice Chair 

Marianne Gallezzo, Finance Committee Member

Paul J. Melaragni, Permanent Building Committee

Michael Camoscio, Parent Representative

Craig Miner, Parent Representative

Maggie Lopes, Parent Representative

Christine Prendergast, Parent Representative

Justin Cusce, Parent Representative
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MSBA Process 

and Schedule
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• All six elementary schools are of 
similar vintage 1950s/1960s and 
experience space deficiencies in their 
educational programs

• Each school needs significant 
upgrades, including HVAC, plumbing, 
electrical, exterior windows and 
envelope, accessibility, etc.

• Wildwood was determined to be in 
the most need of the six district 
elementary schools.

How we got here…
Wilmington Elementary Schools

Wildwood Early Childhood Center  

1955 (68 yrs)
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2022

Project 
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April 
2023

Schematic 

Design

Sept
2024

Project 

Funding 

Agreement 

Feb
2025

Design Build Occupy

Town Votes for Detailed 

Design & Construction Funds

TBD

2025-6 2026-8 2028

Invited to 

MSBA 

eligibility 
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MSBA Process
Step-by-Step

April
2021
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Project 

Team
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April 
2023

Schematic 

Design

Sept
2024

Project 

Funding 

Agreement 

Feb
2025

Design Build Occupy

Town Votes for Detailed 

Design & Construction Funds

TBD

2025-6 2026-8 2028

Approx. 7 Years

Invited to 

MSBA 

eligibility 

period

MSBA Process
Step-by-Step

April
2021
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2022

Project 

Team

Feasibility 

Study

April 
2023

Schematic 

Design

Sept
2024

Project 

Funding 

Agreement 

Feb
2025

Design Build Occupy

Town Votes for Detailed 

Design & Construction Funds

TBD

2025-6 2026-8 2028

Invited to 

MSBA 

eligibility 

period

MSBA Process
Step-by-Step

April
2021

rphilip
Stamp



Facilities

Kick-Off

Options

P r e l i m i n a r y  

D e s i g n  P r o g r a m

Education

Facilities

Education

Select Final 

Option

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Facilities

Education

Sept 2024 – Feb 2025 
S c h e m a t i c  

D e s i g n

Facilities and Education

• Develop design of 
selected option

• More analysis of site, 
building, costs, 
schedule and phasing

• Agree on 
reimbursement with 
MSBA

• Meet with faculty, 
parents and students

• Community Input and 
Feedback

Initial 

Design

Apr 2023 – Apr 2024 Apr 2024 – Aug 2024

MSBA Process
Where We’re Going:   Schematic Design

3 4

Define Project 
Needs

Many 
Concepts to 

Few

Verify Project 
Needs

Few 
Concepts to 

One

Identify 
Detailed 

Project Needs

Establish 
Aesthetics & 

Project Budget

rphilip
Stamp



Facilities

Kick-Off

Options

Education

Facilities

Education

Select Final 

Option

Facilities

Education

Initial 

Design
Funding 

Votes

Apr 2025 -
TBD

Funding Votes

• MSBA vote on funding

• Town Meeting vote on 
funding

• Town Debt Exclusion 
Vote

MSBA Process
Where We’re Going:   Schematic Design

P r e l i m i n a r y  

D e s i g n  P r o g r a m

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Sept 2024 – Feb 2025 
S c h e m a t i c  

D e s i g n

Apr 2023 – Apr 2024 Apr 2024 – Aug 2024
3 4 5

Define Project 
Needs

Many 
Concepts to 

Few

Verify Project 
Needs

Few 
Concepts to 

One

Identify 
Detailed 

Project Needs

Establish 
Aesthetics & 

Project Budget
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Wilmington Wildwood EEC  
Overall MSBA Project Schedule

2023 2024 2025 2026 2027

Feasibility StudyFeasibility StudyFeasibility Study

Schematic 
Design

Schematic 
Design

Schematic 
Design

Design 
Development

Design 
Development

Design 
Development

Construction 
Documents

Construction 
Documents

Construction 
Documents

Local 
Project 
Funding 

Votes

BiddingBiddingBidding

Building 
Occupancy 
prior to site 
completion

Kick Off

2028

Construction AdministrationConstruction AdministrationConstruction Administration

Site Construction 
and Closeout 2029
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Existing 

Conditions 

Summary
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North Intermediate

14-acre site

1962 buildingWoburn Street

10-acre site

1963/68 building

Wildwood ECC

7.5-acre site

1955 building
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In Summary
• Buildings are of similar vintage – similar issues

• Maintenance is staggered over the years, so some replaced components are of 
different ages

• Site circulation and drainage issues 

• Building envelops need upgrades/better insulation (doors, windows, exterior 
walls, roofs)

• Several accessibility issues both on site and in the buildings

• Tired and worn interiors and furnishings

• M-E-P equipment is outdated and inefficient, antiquated controls 

• Updated fire alarm systems

• No fire protection sprinkler systems 

Bottom Line: All buildings have fundamental deficiencies and facility needs.

rphilip
Stamp



Defining 

Project Needs
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sessions

+
participants
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• Students’ and teachers’ 
greatest needs and 
greatest strengths are 
different today compared 
to when current buildings 
were built.

• Variety and flexibility of 
space are key to meeting 
their needs and celebrating 
strengths.

• Educational models will 
change over time.  Project 
should support one model 
on opening day but allow 
other models, too.

Visioning #1 Visioning #2

• Acknowledgement by the 
District that needs exist at 
all six elementary facilities.  
What’s the plan?

• Advantages and 
disadvantages to each 
grade configuration, but 
preference for PreK-5th.

• Design to allow both 
school within school 
models and single school 
models with grade level 
sub-groups if possible

• Organize into grade level 
learning communities

• Organize into PreK-2 and 
3rd-5th, with shared core

• Distributed and purpose-
built special education 
spaces

• Consider new/expanded  
programs for ELL, World 
Languages, and STEM

• Create a welcoming and 
safe environment that 
encourages curiosity and 
independence.

Visioning #3

• Spatial relationships are 
critical

• Purpose-designed spaces 
are needed, especially for 
special education programs 
and student support 
services

• Varied learning 
environments are 
necessary, both within 
single spaces and adjacent 
to them

• Flexible, varied, and 
mobile furniture is needed

• Internal connections and 
interior views between 
spaces are critical to 
flexibility, curiosity, and 
independence

Visioning #4
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PDP
Proposed

MSBA 
Guidelines

Proposed 
GSF/ 

STUDENT

29023,400*66,81029,302PreK-K

19279,305*117,31883,073PreK-3rd

196109,475*167,855138,614PreK-5th

Existing

Space Summary Comparisons (GSF)

Wildwood Only

Wildwood + Woburn

Wildwood + Woburn + North

* As a result of MSBA net-to-gross multiplier other than 1.50.
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PreK-5th Overall Building Diagram
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Preliminary 
Design 
Options
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PreK-5thPreK-3rdPreK-K
Potential Site 

Location

• Add/Reno

• New

• Add/Reno

• New

• Repair

• Add/Reno

• New

Wildwood ECC

• Add/Reno

• New

• Repair

• Add/Reno

• New

N/AWoburn Street ES

• Repair

• Add/Reno

• New

N/AN/ANorth Intermediate

• New• New• NewTown Hall

Matrix of Options to Consider / Under Development
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Can we accomplish our goals?

Does it fit?

How could it be better?
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38

Wildwood

Boutwell

North

West

Woburn

Shawsheen

NorthWest

Town Hall

Sites Under Consideration

• Wildwood ECC

• No Access to Municipal Sewer

• No Access to Natural Gas

• Topography Challenges

• Acreage Constraints

• Woburn Street ES

• No Access to Municipal Sewer

• No Access to Natural Gas

• Topography Challenges

• North Intermediate

• Access to Municipal Sewer

• Access to Natural Gas

• Town Hall Site

• Access to Municipal Sewer

• Access to Natural Gas to be confirmed

• Generous Acreage
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North Intermediate Site 

Existing Conditions
 14-acre site

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Wetlands southwest area of the 

site – 100-foot buffer zone

 Elevation: Approx. 10’ grade 

change

 Parking: 60 standard parking 

spaces, no designated handicap 

spaces

 Site amenities:                    

Playground (north edge of parking 

lot), basketball and tennis courts, 

baseball field

 Infrastructure: Municipal water 

and sewer; natural gas

 Zoning: R-20 Residential

WETLAND

PLAYGROUND

BASEBALL FIELD

COURTS

PARKING

PROPERTY LINE

100’ WETLAND 

BUFFER

20’ SETBACK
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North Intermediate Site 

Existing Conditions
 14-acre site

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Wetlands southwest area of the 

site – 100-foot buffer zone

 Elevation: Approx. 10’ grade 

change

 Parking: 60 standard parking 

spaces, no designated handicap 

spaces

 Site amenities:                    

Playground (north edge of parking 

lot), basketball and tennis courts, 

baseball field

 Infrastructure: Municipal water 

and sewer; natural gas

 Zoning: R-20 Residential

WETLAND

PLAYGROUND

BASEBALL FIELD

COURTS

PARKING

PROPERTY LINE

100’ WETLAND 

BUFFER

20’ SETBACK

10’ ELEVATION 

CHANGE
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Buildable area

WETLAND

100’ WETLAND 

BUFFER

North Intermediate Site 

Existing Conditions
 14-acre site

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Wetlands southwest area of the 

site – 100-foot buffer zone

 Elevation: Approx. 10’ grade 

change

 Parking: 60 standard parking 

spaces, no designated handicap 

spaces

 Site amenities:                    

Playground (north edge of parking 

lot), basketball and tennis courts, 

baseball field

 Infrastructure: Municipal water 

and sewer; natural gas

 Zoning: R-20 Residential
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Woburn Street Site 

Existing Conditions
 10-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade 

change

 No known wetlands 

 Parking: 35 standard parking 

spaces, 2 designated handicap 

spaces

 Site amenities:                    

Playground, basketball and tennis 

courts, athletic fields

 Infrastructure: Municipal water; 

on-site-septic system

 Groundwater Protection District 

(Zone II Wellhead Protection Area) 
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Woburn Street Site 

Existing Conditions
 10-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade 

change

 No known wetlands 

 Parking: 35 standard parking 

spaces, 2 designated handicap 

spaces

 Site amenities:                    

Playground, basketball and tennis 

courts, athletic fields

 Infrastructure: Municipal water; 

on-site-septic system

 Groundwater Protection District 

(Zone II Wellhead Protection Area) 
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Woburn Street Site 

Existing Conditions
 10-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                   

Front 40’ minimum                               

Side and Rear 20’ minimum                

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade 

change

 No known wetlands 

 Parking: 35 standard parking 

spaces, 2 designated handicap 

spaces

 Site amenities:                    

Playground, basketball and tennis 

courts, athletic fields

 Infrastructure: Municipal water; 

on-site-septic system

 Groundwater Protection District 

(Zone II Wellhead Protection Area) 
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Buildable area
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PLAYGROUND

COURTS

40’ SETBACK

20’ SETBACK

WELLHEAD 

PROTECTION AREA

PARKING

Wildwood Site 

Existing Conditions
 7.5-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade change

 No known wetlands 

 Parking: 49 standard parking spaces, 6 

designated handicap spaces

 Site amenities: Playground, basketball 

and tennis courts

 Infrastructure: Municipal water; on-site-

septic system

 Groundwater Protection District (Zone II 

Wellhead Protection Area) 
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PLAYGROUND
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40’ SETBACK

20’ SETBACK

WELLHEAD 

PROTECTION AREA

PARKING

Wildwood Site 

Existing Conditions
 7.5-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade change

 No known wetlands 

 Parking: 49 standard parking spaces, 6 

designated handicap spaces

 Site amenities: Playground, basketball 

and tennis courts

 Infrastructure: Municipal water; on-site-

septic system

 Groundwater Protection District (Zone II 

Wellhead Protection Area) 
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PLAYGROUND
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20’ SETBACK

WELLHEAD 

PROTECTION AREA

PARKING

Wildwood Site 

Existing Conditions
 7.5-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: approx. 15’-25’ grade change

 No known wetlands 

 Parking: 49 standard parking spaces, 6 

designated handicap spaces

 Site amenities: Playground, basketball 

and tennis courts

 Infrastructure: Municipal water; on-site-

septic system

 Groundwater Protection District (Zone II 

Wellhead Protection Area) 

Buildable area
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PLAYGROUND

COURTS

PARKING

40’ SETBACK

EXISTING

BUILDING

Town Hall Site 

Existing Conditions
 19-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: minimal grade change

 Wetlands: Lubbers Brook buffer along 

the northwest property line

 Parking: 70 standard parking spaces, 5 

designated handicap spaces, 2 electric

 Site amenities: Playground, basketball 

and tennis courts, athletic fields

 Infrastructure: Municipal water and 

sewer

WETLANDS

20’ SETBACK

FIELDS
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PLAYGROUND

COURTS

PARKING

40’ SETBACK

EXISTING

BUILDING

Town Hall Site 

Existing Conditions
 19-acre site

 Zoning: R-20 Residential

 Zoning Setbacks:                                             

Front 40’ minimum                                

Side and Rear 20’ minimum                   

Max. height 35’ or 2.5 stories

 Elevation: minimal grade change

 Wetlands: Lubbers Brook buffer along 

the northwest property line

 Parking: 70 standard parking spaces, 5 

designated handicap spaces, 2 electric

 Site amenities: Playground, basketball 

and tennis courts, athletic fields

 Infrastructure: Municipal water and 

sewer

WETLANDS

20’ SETBACK

FIELDSBuildable 
area
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First Floor Second Floor

Third Floor

C

Project
Footprint

Construction Phasing

1A:  Construct new 
building

1B:  Move-in PK-5th Grade
2:    Demolish Existing                                                             

Building
3:    Complete Site Work

Reno/Add Diagram

Renovation

New ConstructionC
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Lower Level

Second Floor Third Floor

First Floor

Project
Footprint

Construction Phasing

1A:  2/3rd of New Addition
1B:  Move 4th and 5th

Grade into Addition
2:    Demolition of Existing 

Academic Wing
3:    1/3rd of New Addition 

and Renovate Existing 
Building to Remain

4:    Move-in PK-3rd Grade
5:    Complete Site Work

Reno/Add Diagram

Renovation

New Construction
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PreK-5thPreK-3rdPreK-KPreK-5th

Wildwood ECC

Woburn Street ES

North Intermediate

Town Hall

N/A N/A

N/A N/A N/A N/A

New Add/Reno New Add/Reno New Add/Reno

N/A N/AN/A
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Stay 
Connected
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Stay
Connected

Find updates on the District 
website - click on Wildwood 
Building Project Updates

Email questions/comments: 
wildwoodprojectquestions@wpsk12.com
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School Building Committee 
February 7 at 6:00 PM

School Building Committee 
March 6 at 6:00 PM
March 20 at 6:00 PM 

Community Forum 3
March 2024

Stay
Connected
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February 2024
 Community Forum #2 – Feb. 1

 Evaluation Criteria Matrix 

 SBC Meeting  - Feb. 7th

 Cost Estimating

March 2024
 Evaluation Criteria Matrix with Costs

 SBC Meeting  - March 6th

 Shortlist Options

 SBC Meeting in March – Date To Be Confirmed

 Community Forum #3 – Date to be confirmed

April 2024
 Approve PDP Submission

 SBC Meeting – April 3rd
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How strongly should the District consider each of the following?

Properties that lack access to Town sewer and natural gas?

Properties that have access to Town sewer and natural gas?

Town Hall site for a PreK-5 school project?

Town Hall site for a PreK-3 school project?

Town Hall site for a PreK-K school project?S
h

o
u
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o
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n
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Next Steps and   
Schedule Update 



February 2024
 Community Forum #2 – Feb. 1

 Evaluation Criteria Matrix 

 SBC Meeting  - Feb. 7th

 Cost Estimating

March 2024
 Evaluation Criteria Matrix with Costs

 SBC Meeting  - March 6th

 Shortlist Options

 SBC Meeting in March – Date To Be Confirmed

 Community Forum #3 – Date to be confirmed

April 2024
 Approve PDP Submission

 SBC Meeting – April 3rd



SBC Public Relations 
Working Group 

Update



SBC Sustainability 
Working Group 

Update





Optimize Energy Performance

Recent all-electric school showed improvement of 38% over ASHRAE 
90.1-2010 baseline—resulting in 15 LEED points earned

› Geothermal heating and cooling

› ERVs

› Electric water heaters

› High-performance insulated walls, roof, and floors

› High-performance double-glazing



Optimize Energy Performance
› Updates to LEED coming March 1, 2024, will increase energy performance 

thresholds for Optimize Energy Performance credit

› TGE is urging projects to register LEED v4 projects prior to the date to lock into 
current thresholds

A project that 
currently shows a 
38% improvement 
earns 15 points.

Under March 1, 
2024, LEED 

update, that same 
project would earn 

only 8 points.




