GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, APRIL 14, 2026 6:00 PM

Those present were Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and
Mark Bower. Also present were Tom Hunter, Andrea Phillips and Vicki Houk.

Emily McNulty called the meeting to order with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Jon Dooley to approve the minutes of the
March 10, 2026 regular board meeting. Motion carried 6-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Mark Bower.

Mark Bower made a motion, seconded by Christy Norton to approve the vouchers as presented.
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Mark Bower.

OLD BUSINESS
Mr. Hunter reported on the fund balances. Christy Norton made a motion, seconded by Meredith

Acra to approve the financial report as presented. Motion carried 6-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Mark Bower.

Mr. Hunter updated board members with Staffing for the 2026-2027 school year.
No current certified employees will be subject to a RIF.

All current positions will be examined for attrition with no rehire.

Current Classified positions will be examined.

Projected 2026-2027 ADM will be examined for future staff needs.

We received a request from GTA for 2026-2027 Bargaining.

EW BUSINE

Donations:

Meredith Acra made a motion, seconded by Jon Dooley to approve the following donations:
$750.00 from Indiana Youth Institute to Jennifer Bowles to attend ASCA National Conference.
$1,083.00 from Sheldon & Elizabeth Smith Kindergarten Fund to GES Kindergarten Teachers
$6,777.00 from Kathryn Jean Childress Fund to GHS Band/Choral Department

Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Mark Bower.

Mark Bower made a motion, seconded by Ryan Maddux to approve the 2026 Summer Youth Sports
Camps as presented. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Mark Bower.

Retirements. Resignations and L.eaves of Absence:

Jon Dooley made a motion, seconded by Mark Bower to approve the following:
Lauren McReynolds — Resignation from GHS Head Cheerleading Coach

Katie McCamment - Resignation from GHS Assistant Cheerleading Coach
Barb Nelson — Retirement from GES Secretary position

Martha Montgomery — Retirement as Occupational Therapist

Katie Davis — Leave of Absence from GES

Chad Cordray — Resignation as GJHS Custodian
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Retirements. Resignations and L.eaves of Absence continued:
Stacey Reynolds — Resignation as GCS Custodian

Steven Harmeyer — Resignation as GCS Communications Director
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Mark Bower.

Appointments:
Jade Hays — GHS Head Cheerleading Coach

Molie Dean — GHS Assistant Cheerleading Coach
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Mark Bower.

Superintendent’s Report:

e Mark Bower made a motion, seconded by Ryan Maddux to approve the Summer School
programs. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Mark Bower.

e Jon Dooley made a motion, seconded by Christy Norton to approve the 2026-2027 Safe
Schools required training. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith
Acra, Ryan Maddux, Jon Dooley, Christy Norton and Mark Bower.

e Meredith Acra made a motion, seconded by Mark Bower to approve the GHS Senior Class
trip to Kings Island on 4-24-2026. Motion carried 6-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Mark Bower.

e Ryan Maddux made a motion, seconded by Meredith Acra to approve the 2026-2027
Indiana Online Academy Contract with Greensburg Jr./Sr. Virtual School. Motion carried
6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy
Norton and Mark Bower.

e Jon Dooley made a motion, seconded by Christy Norton to approve the GCS Al Policy as
presented. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Mark Bower.

e  Mr. Hunter updated board members with the proposal from GHS to move towards the Latin
Honor System beginning with the incoming Freshman class.

Other:

Mark Bower made a motion, seconded by Christy Norton to approve the FSSA Grant in the amount
of $4,953.00 to Jennifer Bowles, GCS Jr./Sr. Virtual School. Motion carried 6-0. Voting in favor:
Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Mark Bower.

The next regular meeting will be held on Tuesday, May 12, 2026 at 6:00 PM.

Christy Norton made a motion, seconded by Jon Dooley to adjourn the meeting at 6:21 PM.
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Mark Bower.



