WILMINGTON PUBLIC SCHOOLS

School Building
Committee
Meeting #12

May 1, 2024

DORE | WHITTIER

Massachusetts School Building Authority




Agenda

Call to Order

Approval of Minutes

Approval of Invoices

PSR Overall Schedule Review

PSR Programming Update

Schedule Update

SBC Public Relations Working Group Update
SBC Sustainability Working Group — No Update
Discussion/Correspondence/New Items
Committee Questions

Public Comments

Adjourn



Approval of
Minutes
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Approval of
Invoices




Town of Wilmington, Wilmington Public Schools
Wildwood Early Childhood Center

April 29, 2024 Project Budget and Cost Summary SMMA
A c o E F G H I d K
{Bud. Adj. Tab) [C+D) [Com. Cost tab) (E-F) (Forecast. tab, =G) [F+G+H) {Invoice Tab) {-J}
BUDGET COST CASH FLOW
Description PFA Approved| Authorized | Approved Committed |Uncommitted| Forecast | Total Project| | Expenditures | Balance To
g Chang Budget Costs Costs Costs Costs to Date Spend
30 Architectural & Engineering 1
i i i $BOD,000] __ -5350,000 $450,000] $450,000 50 50 $450,000] 315,000 $135,000]
%100,000! -$35,000 $655,000| $15,920 $46,080 &0 $65,000] $18,920 $46,080|
- §385,000 385,000 §385,000 50 50 §385,000 0 $385,000
$500,000 50 $300,000) $853,920 $46.080 50 $900.000] 5333920
$200,000 -$35,000 165,000 $150,000 §15,000 0 $165,000 590,000 $75,000]
§35.000 $35.000) §35,000 50 0 $35,000 50 $35,000)]
81 DD.D_D[.) §E &1 DD.E[P. $9.950 $90,050 0 $100,000! $109 $08 891
300,000 50 300,000 §154,850 $105,050 0 $300.000) 590,109 $208,891
50 Furniture, Fixtures and Equipment
Furniture, Fixtures and Equipment | 50| so] $0] $0| 50| $0] $0] soj
Technology _‘ 50 50) 50 50 50 50/ 0 50)
Subtotal S0) %0 3D 50 50 S0 50 50 $0)
| Project Sub-Total | | $1,200,000] so]  stooooo0) [ $1.048870 $151,130] so]  s1.200,000] | $424,029) §775,971)
= Current : Potential
70 Project Contingency _ Continge Potential Risk Gontin
Construction Cantingency (Hard Cost} (4%! $0| ()| 0] 50 50| $0) 0]
Owner's Continge ft Cost] (4% 50 50 50| 50| 50/ £0
Subtotal %0 &0 50 6| )| ﬂ $0)
| Project Total 1] $1,200,000] so|  s1.zo0000) | §1,048870) 5151,130] so]  s1,200,000] | $424,029 $775,971|
Construction Cost Estimates Date Amount G'“F“;’tq"“ Cost Per SF Budget Revisions Summary Date Amount
Feasibility Study- Schematic - PFA ADIV/O!
Design Development H#DIV/D!
Construction Documents (60%) #OV/D!
C ion D (90%) #DIV/O!
Finalized GMP Contract #OIV/OL

4792024 Page 101



Project Managarmornt | Sh M{‘\

Warrant No. 11

Project: Wildwood Early Childhood Center Project No.: 22127
‘Wilmington, Massachusetts
Prepared by: Julie Leduc and Sarah Traniello Date: 5/1/2024

The School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for
the obligations incurred for the value received in services and for materials shown below:

Invoice Invoice Invoice ProPay Balance After
Vendor No. Date Amount Code Invoice
SMMA 61155 42472024 $ 7.50000 00010000  § 53,000.00
0P Rawc S - Faasibify Stuty
Dare+Whittier Architects 00011 as2004 8 3150000 00020000 S 103,500.00
Doagr: Basic Sonsces - Foastalty Sty
DoresWrittier Architects 00011 aj2si2024 8 135000  0004-0000 § 0.00
GEACH irvoios LEED by Sefvociy Fagidraton
KartoonEDL - 4262024 & 240000 0004-0000 § 1,200.00
- cmm: Doonse
Wlrrangtor's Pyscal fveds.
Wamington's Ecucatonal Newds.
Projct Timelng
Total $ 42,750.00
Approved on

Activities for the Month of April 2024:

1. Review Preliminary Design Program draft developed by Dore+Whittier Architects and SMMA with the
District and its consultanis for the upcoming submission,

2. Weekly meetings to review progress with Extended Leadership Working Group

3. Develop presentation materials for and attend the April 3, 2024 School Building Committee meeting to
review and approve the preliminary shortlist of options for further development in the PSR phase.

4, SBC meeting April 3, 2024 for approval of shortlist and PDP submission

5. Develop script and presentation materials with KartoonEDU for informational community outreach

6. Incorporate edits from SMMA OPM and District to finalize electronic and hard copy PDP submission
materials for submission to MSBA for April 18, 2024

7. Draft PSR schedule

B. Meetings with Extended Leadership Working Group to review PreK, specials and school schedule.

smachunetts Averiue
Cambridge, 8
B
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Short List of Alternatives for Further Exploration in PSR

REPAIR: PK-K R.1 REPAIR: PK-3 R.1 REPAIR: PK-5 R.1
$26.6 M- $29.4 M (Woburn only) (North only)
$36.3 M- $40.1 M $29.5 M- $32.6 M
e .
New: PK-K N.1 New: PK-3 N.1 RENO/ADD: PK-5 AR.1 New: PK-5 N.1

$135.7 M- $150.0 M

$79.3 M- $87.6 M $193.3 M- $213.6 M $194.0 M- $214.5 M

Pre-K-K: 130+ Students
Pre-K-3: 510+ Students
Pre-K-5: 755+ Students
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Preferred Schematic Schedule Overview

(o Submit PDP to MSBA h

e Confirm Programming
and Space Summary

—

e Refine PK-5 N.1

e Public Safety

e Sustainability WG
e SBC Meeting

-

(o Refine: PK-5 AR.1,

PK-3 N.1, PK-K N.1
e Evaluation matrix
e SBC Meeting

—

—

e Cost Estimating
e Evaluation Matrix
* SBC Meeting

-

(o Community Forum #4

¢ SBC Meeting Select
Preferred Option
e Submit PSR to MSBA

\

—



PSR

Programming
Update




Programming Update
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SBC Meeting Schedule

Discussion to move SBC Meetings to Tuesdays

School Building Committee Meetings

These School Building Committee Meetings had been scheduled for Wednesday evenings however, due to
Wednesday presenting conflicts with other committees, we are looking to move to Tuesday evenings for the
remainder of 2024.

These were the remaining meetings for 2024 that were These are the new meeting dates for 2024 that are scheduled
scheduled on Wednesday evenings for the Wildwood School on Tuesday evenings for the Wildwood School Building
Building Committee. Committee.

+  Wednesday, May 29, 2024 +  Tuesday, May 28, 2024

« \Wednesday, June 26, 2024 «  Tuesday. June 25, 2024

* Wednesday, July 24, 2024 *  Tuesday, July 23, 2024

+  Wednesday, August 21, 2024 +  Tuesday, August 20, 2024

* Wednesday, September 18, 2024 +«  Tuesday, September 17, 2024

*  Wednesday, October 16, 2024 +  Tuesday, October 8, 2024

+ Wednesday, November 13, 2024 +  Tuesday, November 12, 2024

* Waednesday, December 11, 2024 . Tuesday, December 10, 2024




SBC Public Relations
Working Group
Update










