WILMINGTON PUBLIC SCHOOLS

School Building
Committee
Meeting #13

May 28, 2024

DORE | WHITTIER

Massachusetts School Building Authority




Agenda

- Callto Order

« Approval of Minutes

« Approval of Invoices

« Design Update

* Schedule Update

« SBC Public Relations Working Group Update
- Discussion/Correspondence/New Items

« Committee Questions

« Public Comments

- Adjourn




Approval of
Minutes
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Approval of
Invoices




Warrant No. 12

Project: Wildwood Early Childhood Center Project No.: 22127
Wilmington, Massachusetts
Prepared by: Julie Leduc and Sarah Traniello Date: 5/28/2024

The School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for
the obligations incurred for the value received in services and for materials shown below;

Invoice Invoice Invoice ProPay Balance After

Vendor No. Date Amount Code Invoice
SMMA 61337 5/23/2024  $ 750000 0001-0000 45,500.00

0P Rawc S - Faasibify Stuty
Dare+Whittier Architects 00012 s21/2024 & 3150000 00020000  § 72,000.00

Doagr: Basic Sonsces - Foastalty Sty

Total § 39,000.00
Approvedon

Activities for the Month of May 2024:

Meetings with Extended Leadership Working Group to review adj to p ing.

Public Safety Meeting to review current options with Wilmington Police and Fire Dspanmants

Update PK-5 and PK-3 Space Summaries with program adjustments.

Development of options to reflect changes in revised Space Summaries.

Weekly mestings to review progress with Leadership Working Group.

Develop presentation materials for and attend School Building Committee meetings on May 1, 2024 and
May 28, 2024 to review PSR schedule and design progress.
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Short List of Alternatives for Further Exploration in PSR

REPAIR: PK-K R.1 REPAIR: PK-3 R.1 REPAIR: PK-5 R.1
$26.6 M- $29.4 M (Woburn only) (North only)
$36.3 M- $40.1 M $29.5M-$32.6 M
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First Floor

Third Floor
Second Floor

PDP Iteration



Option PK-5 N.1

Level 1 - progress



Option PK-5 N.1

Level 2 - progress



PSR Iteration

PDP Iteration
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First Floor
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Option PK-3 N.1

Level 2 - progress



Option PK-3 N.1
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Preferred Schematic Schedule Overview

(o Submit PDP to MSBA h

e Confirm Programming
and Space Summary

\
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e Refine PK-5 N.1,
PK-3 N.1

¢ Public Safety
¢ SBC Meeting
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(o Refine: PK-5 AR.1,

PK-K' N.1
e Sustainability WG
e Evaluation matrix
¢ SBC Meeting
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e Cost Estimating
e Evaluation Matrix
* SBC Meeting

-

(o Community Forum #4

¢ SBC Meeting Select
Preferred Option
e Submit PSR to MSBA

\
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June;
0 Refine PK-5 N.1 and PK-3 N.1

d Refine PK-K N.1 and PK-5 AR.1
O Prepare cost estimating package

Next SBC Meeting: June 25t



MSBA PDP Comments

Additional options for study Iin
PSR for Cost Comparison:

» PK-K AR.1
» PK-3 AR.1 or PK-3 AR.2




SBC Public Relations
Working Group
Update







