
 

 

Scarborough Board of Education 
Finance Committee Agenda & Meeting Notes 

May 12, 2026 
5:30 - 6:30 pm 

Location: Superintendent’s Conference Room 

 

Or Zoom Registration:  

https://scarboroughschools.zoom.us/webinar/register/WN_elYw0iYsS0Km9OhZfCxpYg 
 

In attendance:  Frayla, Shannon, Mitchell, Kate, Diane  

Absent: Charlotte  

Guests: 

 

Prepare by reading the agenda and any supporting documents provided 
 

 Time Objectives: 
 

●​ FY27 Budget Review 
○​ Follow up on potential reductions & direction of Town Council 
○​ Prepare for BOE second reading  

 

55m FY27 Budget Review 
 

●​ Follow up on potential reductions & direction of Town Council 
○​ Potential reduction list as presented 4/28 & 4/30/2026 
○​ Revised Proposed Reductions worksheet per ongoing Leadership Council review 

■​ These updates will be added to the Budget page on the school website  
○​ Discussion of Board priorities: 

■​ Recap of what has been heard by BOE at Councilor Corners and via email. Note 
that Town Council original budget goal was to limit the burden on taxpayers in a 
tough economic environment. Shannon has been forwarding emails received by 
the BOE to the Town Council. Meeting attendees have been varied, some seniors 
concerned about cost, some folks who regularly attend Council meetings, some 
parents and staff concerned about impacts of potential cuts. 

■​ If the Council does not cut all the way to Level 3, what would we choose to 
preserve vs. cut? Discussed ed tech positions, GATES add at WS. Ultimately the 
Board will just need to approve a number - if circumstances change we can 
adjust how money is allocated, discussions with LC & SBFC. 
 

●​ Prepare for BOE second reading  
○​ Motions for budget amendment 

■​ Kate will set up amounts as soon as we hear TC Finance Committee 
recommendations on 5/14 

■​ Board will have an opportunity to make additional adjustments if needed at 
5/21 regular meeting 
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Scarborough Board of Education 
Finance Committee Agenda & Meeting Notes 

May 12, 2026 
5:30 - 6:30 pm 

Location: Superintendent’s Conference Room 

 

Timeline: 
●​ 5/14 TC Finance Committee will finalize their recommendations 

○​ Link to their Agenda & Finance Documents 
●​ 5/19 (special meeting/virtual) BOE 2nd reading & vote 
●​ 5/20 Town Council 2nd reading & vote 
●​ 5/21 BOE meeting, allocate any further budget adjustments 

 
Resources: 

●​ Budget Portal with resources & supporting docs for each meeting 
 

5m Public Comment- none 

 

Adjournment at 6:45 pm 
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https://drive.google.com/file/d/1zVffcl4TOgFPzjWPdmll8MQBOQFa15Ja/view?usp=sharing
https://www.scarboroughschools.org/board/budget

