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Advisory Council

May 4, 2026  



Today’s Agenda 

I. Welcome & Check-In

II. Multilingual Overview 

A. Program Information and Updates

III. District Improvement Plan Review

A. Feedback session

IV. Closing and Next Steps

A. Thank you
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District Improvement Plan 
Comprehensive Needs Assessment

DAAC Review 
May 2026 



The purpose of the district 
improvement plan is to guide the 

LEA and campus staff in the 
improvement of student 

performance for all student 
groups in order to attain state 
standards with respect to the 

achievement indicators.  
TEC 11.252(a); TEC 39.053
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District 
Improvement Plan



 
3 Performance Objectives 

✔ All campuses accountability 
increase  

✔ Reduce disproportionality rates in 
student group placements at DAEP, 
OSS, ISS 

✔ Increase attendance by 5% and 
reduce chronic absenteeism by 5%

District Improvement Plan Goals 

Recruit, Support, 
and Retain 
Teachers & 
Principals 

3 Performance Objectives
✔ Exceed State Teacher Retention 

Rate 
✔ Ensure PD Feedback and 

Implementation
✔ Increase Employee Engagement 

Participation and scores

4 Performance Objectives
✔ 11% + in Math STAAR Meets 
✔ 5% + in RLA STAAR Meets
✔ 6% + in Science STAAR Meets 
✔  5% + in SS STAAR Meets 

 

Build a 
Foundation of 

Reading and Math

Connect High 
School to College 

& Career

2 Performance Objectives
✔ % CCMR ready grads: 75% for 

class of 25 & 88% for class of 
29

✔ 4-year graduation rate increase 
and All 4-year federal 
graduation targets met
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Improve Low 
Performing 

Schools



Improvement Planning Process
From where we are TO how we will improve 
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Comprehensive Needs 
Assessment (CNA)

A comprehensive 
assessment of the state of 
the district that assesses 
the achievement & growth 
of each student.

Organized into 4 areas
● Demographics
● Student Learning
● Processes & Programs
● Perceptions

Prioritized 
Problem Statements

A statement of fact 
directly from the CNA.

Focuses on a single 
manageable issue that is 
within our control to 
change

Prioritize the Problem 
Statements to focus the 
2026-2027 plan

Strategies

HOW the SMART goal will 
be met. 

Evidence-based strategies; 
proven to be successful

Funding Sources

Performance 
Objectives

Aligned to 4 District Goals

For each prioritized problem 
statement, a SMART goal is 
developed to address it.

  Specific
  Measurable

        Attainable
\      Relevant
        Time-bound

*Some specific Performance Objectives 
and Strategies are REQUIRED in every 
plan to meet Texas Education Code 
11.253(a)

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.11.htm#11.253
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.11.htm#11.253


26-27 
Draft DIP Review & Input

DAAC Review

May 2026 



Review & Input 

1. You will be assigned a section of the draft DIP to review

2. Individually, review the section and make notes

3. With your partner, share ideas to make additional notes

Open-ended input - Write notes on handout

→ Are there needs that are not identified?

→ Does information need to be clarified?
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