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Erika Rule Sheri, Howard, and Dee: you are choosing to throw a match into my

children’s school district.

Do not dress it up as governance.

Do not call it accountability.

Do not pretend the fallout will be contained.

You will own the chaos. You will own the broken trust.

You will own the staff who leave, the families who lose faith, the legal
costs, the public backlash, and every year this district spends trying
to recover.

My children do not get these years back because you are drunk on
power.

Do not ruin my children’s future. Put LBUSD first.

Tara Why? You hired a Superintendent on a 5-0 vote. He has been You are overspending on legal fees; do your jobs
prohibited from doing his job with less than a year on board. What without needing to budget for $ 1M in legal fees.
does that say about the board’s majority? Stop the over-governing Legal fees have almost tripled since you’ve been
control tactics. elected. The legal budget you’re proposing is

money wasted and not helping the children of
LBUSD.
Claudia As a resident and parent, I am increasingly concerned about the

future stability of LBUSD. Seeing 'Public Employee
Discipline/Dismissal/Release' on the agenda for the sixth time in four
months—with zero public report-outs—is alarming. This pattern,
alongside unplanned superintendent evaluations and ongoing efforts
to restructure governance, creates a climate of uncertainty. The
community deserves to know how these actions align with the 5-0
unanimous vote used to hire our current leadership less than a year
ago. I call upon the Board to hold future meetings at times that allow
for true public engagement and to provide the transparency we
expect from our elected officials.

Garthe Knight

All the best decisions are made behind closed doors where prying
eyes and loose lipped chin waggers cannot enter. Sunlight can
disinfect but it also is horribly bright. One should always crush ones
foes in the dark as determined by secret committee. When Tsoumbe
and I raided the corporate facility in Bonn to acquire the formula for
the molecular bonded shell for Goliath, we certainly did not discuss it
in an open session. We held a closed meeting and reported nothing.
Except that we fired Monica from accounting. I was once trapped in a
conversation with her for 20 minutes in the break room while she
discussed the differences between LIFO and FIFO inventory
management. It was torture.

Budgets are for losers. I know what I can spend
and what I can’t spend. Why do I need a piece of
paper to tell me?!

Alison Mikkor

I am extremely alarmed to see this agenda item again listed for a
closed session. The apparent attempt to push out the Superintendent
— and I say “apparent” because there appallingly has been no report
out from the multiple prior closed sessions — is outrageous. It
represents a tremendous waste of money and resources. It does
nothing to advance student learning and development. And it will
permanently stain the reputation of the district — good luck trying to
hire anyone competent and skilled to fill the position anytime in the
future if this Board terminates Dr. Glass for no legitimate basis
months after hiring him. No one worthy of the role would accept it.
The public record reflects that Dr. Glass has done his job with skill
and more tact than I could muster when faced with the disrespect
and disruption that Mr. Hills and Ms. Morgan have showered upon
him. I wish the Board would stop wasting our time, wasting our
money, and trashing the collegial relationships that have helped to
make our school district so special.
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The Board’s decision to consistently agenidize this without any report
out or information to the public does not change the underlying
reality: a key and substantial employee is being subjected to the
majority Board's insane and inadequate mental acuity because he
maintains ethics, and professional independence rather than agreeing
with lies and misrepresentations by the Board majority.

An action to release him would carry significant financial and
operational costs, including loss of under appreciated knowledge,
disruption to operations, replacement expense, and reputational
harm. Those costs stand in direct contrast to the Board’s repeated
assertions that it serves as steward of the organization’s budget and
exercises disciplined fiscal oversight.

Strength of character and doing what is right, over what is done out
of spite and age of grievances, among other paranoid and
unsubstantiated issues, should be protected, not penalized.

This should be interesting. You have a person in
charge of business services who few people trust
presenting a budget to a Board majority who are
demanding new positions.

parent and
community
member

This has gone beyond absurd. Not only is it disrespectful to the many
staff, parents and community members who have asked repeatedly to
have a report out of closed session on this item as the many times it
has appeared on the Closed Session agenda; it is creating uncertainty
and confusion. Whose head or heads are on the vindictive, grievance
oriented majority list? Ms. Perry you are known to have a problem
with administrators in general and also well known to be fickle as you
start as an enthusiastic supporter (as you were when you were part
of the board who hired Dr. Viloria) and then jumping ship when you
did not get the control you wanted. This is a terrible legacy that will
follow you but worse you have harmed this district and other
administrators including former and current board members you have
served with. You can not be trusted. You have enjoyed having your
way since becoming part of this vicious new majority---lets spend
money on transporting kids to CTE classes across the county, lets
spend money on an unneeded Director of Arts, or whatever you and
Morgan have called it, lets have an attorney present at every meeting
for the duration of the meeting. It is so over time for you to be off
the board as if your previous two lawsuits did not cost the district
enough in dollars and in trying to convince the community that you
had been wronged---this hiding in closed is wrong, violating the intent
of the Brown Act and disrespectful to LBUSD.

No information shared ahead of time to allow the
board members to prepare. This should be a
showcase of how little Perry knows about the
budget process in her 12th year. Will we find her
pet projects funded? Hills and Morgan will talk this
to the point of making those attending and
watching scream. Are you really so ill informed
after a year and a half, love to hear yourselves talk,
think the community wants you to ask questions
just because you two want everyone to think you
are doing the work? Well it is expected that board
members do the work. You are so in over your
heads as to the real purpose of the budget----to
pay for and support the education of students in
LBUSD. And please refrain from going over once
again the overage paid for the above gap health
benefits costs and the cost of the pool. Old news.

Amanda Stannard

Please support our superintendent. Right now what the our district
needs most is consistent leadership that is able to focus exclusively
on students and academic outcomes.




Closed Session: Public Employee Discipline/Dismissal/Release

Information Item: Budget Study Session

Leslie Elliott

Government Code § 54957

Last December, following Perry’s disappointing last-minute decision
that resulted in Sheri Morgan becoming Board President I expressed
concerns about transparency and the long-term impact that decision
could have on both the district and your legacy. I continue to hold
that position.

Since then, I have continued attending board meetings and my
concerns have only deepened. With only one exception, Ms. Perry has
voted in lockstep with Ms. Morgan and Mr. Hills. Ms. Perry is nothing
but a rubber stamp. This leadership has created division, instability,
and unnecessary conflict.

The district is at a pivotal moment. The steady stream of closed-
session items involving superintendent evaluation, discipline, and
possible dismissal, combined with the growing reliance on expensive
outside counsel, points to dysfunction. At the same time, Dr. Glass is
increasingly being sidelined while the board pays extraordinary legal
fees for work he is fully capable of handling himself.

Mr. Hills has publicly suggested the district does not need a
superintendent. Most people can read between the lines regarding
those ambitions. You do not recruit a nationally respected
superintendent, move his family across the country, and then
systematically diminish his authority after he has served the district
with professionalism and distinction.

I have no hope for Hills and Morgan. Ms. Perry, however, you are in
a position to change the trajectory of this board. I urge you to act
independently.

Stop hemorrhaging money on attorneys. Morgan, if
you cannot run a board meeting without an
attorney calling points of order and guiding basic
procedure, then this job may not be for you.

And why are taxpayers footing the bill for police
overtime at board meetings? The only truly
aggressive behavior the public has witnessed has
come from your own supporters, including
comments about wanting to “put a stick up
someone’s ***.” Charming company.

Then there are the absurd cost overruns tied to
changing graduation sites, all to satisfy one parent’
s internet petition filled with signatures from people
outside the community. Was there ever a serious
cost analysis done before making that decision?
Because from the outside, it looks fiscally reckless
and completely irresponsible.

Now add in the more than $200,000 being floated
for a pie-in-the-sky arts initiative. I support the
arts. Most people do. But responsible leadership
means developing a clear plan, understanding long-
term costs, and identifying funding sources before
approving expensive new programs.

Instead, this board has burned through money at
an alarming rate, and now wants to slash the entire
summer upkeep program to fund pet projects and
political priorities.

Morgan, Hills, and Perry are driving this district in
the wrong direction. The spending is out of control,
the priorities are upside down, and the damage
being done to LBUSD is becoming harder to ignore
by the day.

Meredith McMahon

For the sixth meeting in a row, “employee behavior/dismissal”
appears on the closed session agenda.

Sheri and Howard campaigned on transparency. Instead, the board
majority has normalized secrecy, last minute meetings, and silence
while the community is left completely in the dark about decisions
that appear serious enough to return to the agenda again and again.

At this point, the lack of transparency is not just frustrating. It is
reckless.

Trust in this board is eroding. Staff morale is suffering. Families are
alarmed. And the continued pattern of closed-door turmoil is
damaging the stability and reputation of the entire district.

The public should not have to rely on rumors and speculation to
understand what is happening in its schools.

This district belongs to the community, not a handful of people behind
closed doors. Before irreversible damage is done, the board majority
needs to start leading with honesty, accountability, and transparency
instead of secrecy and chaos.

lee

Leave Dr. Glass alone if you fire him this community will come
unglued so go ahead give us more ammunition for November because
the 3 of you are failing this districtly 1000% and causing so much
dysfuntion. Hey Dee start doing the right thing or step down.

What kind of budget completely cuts out facilities
maintence and repair. What the heck is wrong with
our CBO. Laguna takes care of its facilities it is
what this community expects. Put it back and lets
not cut our nose to spite our faces here. There is
no data to support the $210,000 arts coordinator.
An ad hoc art committee that had no visual arts
teachers on it to explain what we already do. This
is a pet project and if rumors are true Dee and
Sheri are already vetting people for this which by
our bylaws and the application they would be
precluded from applying. Stay in your lane and
start trying to do a functional job.
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Iva Pawling Today'’s closed session marks the sixth consecutive meeting with
“Public Employee Discipline/Dismissal/Release” on the agenda. Six
meetings in a row, multiple superintendent evaluations, continued
legal presence, and growing instability, all less than a year after this
Board voted 5-0 to hire Dr. Glass.
Member Perry, the responsibility now sits with you.
The community already understands where the rest of this majority
stands. You are viewed as the deciding vote and the one person
capable of stopping this dysfunction before lasting damage is done to
the district.
If this continues, the instability, secrecy, and skyrocketing legal costs
tied to this period of governance will not simply become part of your
legacy. They will define it.
Is it a scare tactic to have this on the agenda for every meeting and Why would you consider adding a VAPA coordinator
then not report out about it? that will cost over $200K when the duties that
person would perform are already being done by
the current VAPA TOSAS at each site? If the goal is
to reduce spending, this is a ridiculous expense. If
the goal is to provide a friend of a school board
member a job, then it just may pass. Where are
the ELA, MATH, SCIENCE, AND HISTORY TOSAs?...
3 of those subjects are actually tested.
Retired So very upsetting to see this on the closed agenda once again. Best Hearing that the facilities budget for summer work
employee/parent/ | practices would dictate making sure you report out as much as at the four schools has been eliminated says the
tax payer permissible. Howard that would be the spirit of law not the loophole majority needs to review all the maintenance and

world you live in. This board majority continues to sow doubt in the
broader community and sow deep unease in all staff. Hills and Morgan
could not be doing a worse job and there are numbers of us counting
down until your terms are up. It is unfortunate that breaking the law
(Howard filing when you lived out of the district and using a residents
address which actually put him at risk for being complicit) and for the
majority three violating the Brown Act repeatedly is not really
punishable. So Perry if you have turned against another
Superintendent it just shows you are a fool. Your prior lawsuits
against the district and now your alignment with Hills and Morgan
against the good of LBUSD says you are weak and ineffective only
looking out for yourself.

repair work done during summer break. Our
schools are as well maintained as they are because
we have an excellent Director of Facilities who
needs support.

Briana Heathcott

I am submitting this as a parent deeply concerned about the direction
of LBUSD and any potential action against Dr. Glass in closed session.

He has been the superintendent for less than a year. If there is a
serious, documented reason to remove him, the community has not
been shown anything that would justify that level of disruption. What
we have seen is board tension, rising legal costs, staff concern, public
confusion, and a district that feels increasingly unstable.

From an organizational and HR perspective, removing a
superintendent this quickly without a clear explanation would damage
morale, trust, retention, recruiting, and the district’s ability to attract
strong leaders.

LBUSD needs stability, not another leadership crisis. Please do not
support any action against Dr. Glass unless there is a truly serious
and documented reason that justifies the harm this will cause.
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Vivian Tran Member Perry,

I'm writing as a parent who cares deeply about this district and the
people who serve it. Right now, many in the community are looking
to you as someone who can help restore steadiness, trust, and
thoughtful leadership to the board.

The repeated superintendent evaluations, the ongoing closed-session
agenda items involving discipline and dismissal matters, and the
continued legal involvement have left many families concerned about
the direction and tone of district leadership.

What makes this especially difficult is that LBUSD’s teachers, staff,
and students continue to accomplish remarkable things. The schools
themselves are strong, and the people doing the daily work for
children deserve governance that supports stability and keeps the
focus on student success.

Moments like this often define how leaders are remembered. The
community will remember who recognized when division and
dysfunction were becoming harmful, and who chose to help guide the
district back toward collaboration, professionalism, and forward
progress.

Please put the children first in your decision.

Thank you,
Vivian Tran

Lauren Wacholdee | It is hard to believe that we are even considering the dismissal of Dr.
Glass. I have lived in Laguna Beach my entire life, and attended
Laguna Beach schools. I never felt the need to follow our school
board closely as they made wise decisions in a professional manner.
This year it seems like we have a circus without a ring leader. Dr
glass is the only one who seems to be making any sense and it would
be horribly wrong to allow him to leave. I feel like he is the only one
who can save our district and support our children and teachers.
Please make the right decision.

Kelly O'Brien Member Perry,

I'm writing as a parent who cares deeply about our schools, our
teachers, and the students they serve every day.

While there has been ongoing division and controversy at the district
level, our teachers and staff continue to show up for students with
professionalism, care, and dedication. They deserve stability, support,
and leadership that keeps the focus on education and student
success.

Many families are looking to the board to help restore trust,
collaboration, and forward progress. I hope you will continue working
toward solutions that put children first and support the educators who
make our schools strong.

Thank you for your service and consideration.
Lisa Member Perry,

Thank you for taking the time to listen to so many voices in our
community during what has been a difficult and emotional period for
LBUSD. As a parent who cares deeply about this district, I know many
families are hoping for leadership that helps restore trust, stability,
and a sense of collaboration moving forward.

It's been hard to watch the continued division surrounding district
leadership while, at the same time, our teachers, staff, and students
continue doing such incredible work every day. They deserve
governance that keeps the focus on supporting schools and putting
children first. I truly hope you will help guide the district toward a
more positive and steady path — one centered on professionalism,
respect, and what is best for students and families.
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My anxiety has returned for an encore!

-Chaos: I'd like to trust that you wouldn’t vote for Dr. Glass’
departure without cause. There have been no report outs on these
closed disciplinary sessions and that is worrying. Without
transparency, our imaginations are left to fill the void. Rumors swirl,
and they don’t seem to swirl around Dr. Glass. He is very liked and
respected by the community, staff included. Our last Superintendent
didn’t have that respect. And for those who don’t know Dr. Glass,
they do know that he is new and wonder if he’s even been given a fair
chance. We are in such a divided world. We need board leadership
willing to shore up divides. It's not easy, but it is possible. And our
kids are worth it.

-Stability: If Dr. Glass is sent packing, what caliber of candidates will
we have who are willing to roll the dice after two superintendent
departures in such a short period of time, coupled with staff
demonstrations? This likely will doom us to a cycle of sub-par
candidates rejected by other districts and/or those close to
retirement, lacking long-term commitment. I fear steady leadership
will be lost for years and years to come. As someone who believes in
public education, this is the most frightening of all.

-Fiscal Responsibility: How much will all this cost us? Likely another
golden parachute, and another search firm fee, if the replacement will
be handled with community input and transparency as has been our
tradition in Laguna. Poor leadership = $!

Michal Ettinger

We are all aware of the meeting being held today. Meeting behind
closed doors to discuss an employee matter, what is rumored to be
Dr. Glass’ future with the district.

Dr. Glass is the leader and Superintendent this community needs. Dr.
Glass is committed to doing what’s best for students and teachers,
rather than acquiescing to the petty fights of the board majority over
“where graduation is going to be held,” “why the teachers protested,”
or “how the district overspent under a previous superintendent.”

There has already been enough drama, disruption, and low morale —
much of it caused by the Board.

Why the Board make this decision right now? The city of Laguna is
hurting on so many levels, and the Board is contributing to this.

The solution is to support Dr. Glass and the staff.
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The district is at a crossroads.

Don't let the district — your district — down.
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PLEASE DO THE RIGHT THING FOR OUR STUDENTS, TEACHERS AND
STAFF!

And while we're talking about what’s best for the
district, how is spending nearly $1 million on legal
fees — reportedly three times more than the
previous board — helping our schools, students, or
teachers?

Why does every meeting now seem to require
lawyers and paid SRO presence? A functional board
should be able to do its job without constantly
relying on attorneys and added security to manage
the room.

That money could be going toward students,
programs, teachers, and the actual needs of the
district instead of fueling more conflict and division.
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Shaheen Sheik- Dear Dee,

Sadhal I know you are likely receiving an enormous number of emails from
community members who are deeply worried about the future of the
district.

Children’s futures are at the center of all this. District teachers,
administrators, families, and students are looking for trust and
leadership that prioritizes their well-being above politics, personal
grievances, and ongoing dysfunction.

You have often spoken about kindness, compromise, and your
commitment to public education. But leadership is measured through
decisions.

The reality is that the instability we are experiencing did not emerge
on its own. It has been enabled through a consistent pattern of votes
that empowered conflict, secrecy, retaliation, and chaos instead of
transparency and trust. Time and again, you have had the ability to
change the trajectory of this board and chose not to.

Removing Dr. Glass less than a year into his tenure, after recruiting
him into an already fractured district, would send a devastating
message that professional leadership in Laguna Beach is subordinate
to political infighting and personal agendas.

At some point, continuing to vote in lockstep stops looking like
compromise and starts looking like abdication of your independent
judgment and responsibilities as a board member.

I hope you seriously consider what legacy this board majority is
creating, and whether that is what you want attached to your years of
service in public education.

Respectfully,

Shaheen




