
FY27 TENTATIVE 
BUDGET  



Board 
Member & 
Stakeholder 
Budget 
Priorities 

• Additional Security Measures

• Mental Health Services: Addressing the 
social-emotional needs of students.

• Competitive Salaries and Benefits: Ensuring 
attractive compensation packages to retain 
high-quality teachers and staff.



Legislative Impact 

FY27 GA State Budget is pending sign off by Governor Kemp

Certified Health Insurance to increase from $1,885 to $1,935 per month, per member effective July 1, 
2026. Dramatic increases beginning in FY23 – at that time the PMPM rate was $945. 

Classified/Non-Certified Health Insurance to increase from $1,885 to $1,935 per month, per member 
effective July 1, 2026. Dramatic increases beginning in FY23 – at that time the PMPM rate was $945. 

TRS Employer Rate to increase from 21.91% to 22.32%. 

Increased state funding for safety and security, pupil transportation, mental health, and student 
advocates. 



GENERAL FUND
SPECIAL 

REVENUE FUND 
CAPITAL 

PROJECTS FUND

Accounts for the daily 
operations of the school 
district funded by the state 
(Quality Basic Education – 
QBE) and local sources 
(Property Taxes, Tuition, 
Interest, etc.) 

Accounts for state and federal 
grants which are to be used 
for designated purposes (i.e. 
Federal Funding, Lottery Pre-K, 
School Activity Accounts, etc.) 
and enterprise activities of the 
district (i.e. School Nutrition 
and ASP) 

Accounts for E-SPLOST 
revenues and capital outlay 
expenditures in accordance 
with the board and voter 
approved E-SPLOST 
referendum. Repayment of 
general long-term debt is 
made from this fund.

What makes up the Comprehensive Budget?



Tentative Budget 



Salaries and Benefits 
85%

All Other Expenses 
15%

2027 General Fund Budget by Expense Type



FY27 General 
Fund 
Highlights

• 2% Salary Increases for all employees.

• Increases for steps/years of experience. 

• Increases in employer paid benefits for 
employees. 

• Rising Costs – Inflation, Costs of goods/services.

• Addition of 5.5 School Based Positions due to 
factors such as growth and student need. 
Positions include a Counselor, Special Education 
Resource Teacher, Registered Behavioral 
Technicians, Literacy Coach and 1.5 teaching 
positions. 



FY27 Capital Projects Fund Highlights

Bond Payments  
$3,519,600

• Various maintenance projects, school 
buses, and technology updates. 

Summer 
Projects/Long 

Range Plan         
$2.5 million



What is the local 
fair share included 
in the Quality Basic 
Education formula 
and how is the 
system affected?

• The local fair share is equal to 5 mills in 
the QBE formula.  Every system in the 
state has to contribute this amount to 
the state for equalization. In FY 2026, the 
local fair share was $8,413,601.              
FY 2027 local fair share is estimated at 
$8.5 Million.  

• The state provides QBE funds to each 
school district on a monthly basis. The 
Local Fair Share is deducted from the 
total amount provided to the school 
district. 





Next Steps

May 11, 2026

First Public Budget Hearing and 
Recommendation to approve the FY27 
Tentative Budget

June 1, 2026

Discussion and Presentation of the 
Final Budget in Finance Committee

June 8, 2026

Second Public Budget Hearing and 
Recommendation to approve the FY27 
Final Budget

FY27

Administer the FY27 Budget 
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