
                     
 

  
 
 
 
 
BPS Central Kitchen 
Facility Design Team Workshops 
Working Outline 
 
First Workshop – Kickoff Meeting 11.15.2017 – 1:00 pm – 3:00 pm; Room 205 District Office 

1. Welcome and Introductions 
2. Presentation of Working Norms 
3. Charge, Roles & Responsibilities 
4. Background vision 
5. Project “givens” 
6. Wish and a Wonder about the project  
7. Menu and Feedback 
8. Review of Central Kitchens – Bethel Video and Photos 
9. Flow of Goods and Production Process 

 
Second Workshop 11.22.2017 – 1:00 pm – 3:00 pm; Room 205 District Office 

1. Define key program elements 
a. What are we missing? 

2. Bubble diagram for space adjacencies  
a. Finalize Flow of Goods and Production Process 

 
Third Workshop 11.29.2017 – 1:00 pm – 3:00 pm; Board Room District Office 

1. Equipment required to support Production Process 
a. Review Key Equipment  

i. Current model and proposed 
ii. Photos 

2. Numeric Program – goal is to have space for future development 
 
Fourth Workshop 12.06.2017 – 1:00 pm – 3:00 pm; Room 212 District Office 

1. Finalize Numeric Program 
2. Review schematic floor plan 
3. Wrap Up and Closing 
4. Next Steps 

a. Pre-application meeting with City of Bellingham  
b. Fifth Workshop - Review Design Development TBD 

 

Additional meetings may be scheduled as needed as the design is refined. 
 


