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5:30-7:00p, March 18, 2026

Attendees:
Topic Time
Introduction 5:30-5:35
e Welcome, Overview of Agenda
e Norms

o Keep in mind learner, staff, and family voices not in the room

o Embrace life long learning. How can I take this deeper? Or How am |
applying in practice what I already know?

o Notice patterns of participation (take space, make space); be aware of the
space you take up. Be present in the ways that you would like your learners to
be present

o Embrace vulnerability. Accept discomfort as necessary for social justice
growth

Assigned Roles 5:35-5:40

e Assignment of Roles (Timekeeper, Notetaker)
Connector 5:40-5:55

e Name &...

o What is something that you enjoy doing now that the weather is

warmed up?

Lead Facilitator 5:55-6:25
Presentation & e Enrollment Numbers
Discussion e [Lecarner Data Updates
Marketing Updates 6:25-6:45

e Updates

e Other discussion
Closing 6:45-7:00

e Appreciations & Announcement

Next meeting on 5/13/26




