NEA

COMMUNITY
e a LEARNING

CENTER

School Site Council (SSC)
5:30-7:00p, January 14, 2026

Attendees: Tiffany Meese, Emilia Theobald, Ann Niang, Charlotte Pickett, John Zuckerman, Marissa Nowlan

Presentation &
Discussion

Topic Time

Introduction 5:30-5:35
e Welcome, Overview of Agenda
e Norms

o Keep in mind learner, staff, and family voices not in the room

o Embrace life long learning. How can I take this deeper? Or How am |
applying in practice what I already know?

o Notice patterns of participation (take space, make space); be aware of the
space you take up. Be present in the ways that you would like your learners to
be present

o Embrace vulnerability. Accept discomfort as necessary for social justice
growth

Assigned Roles 5:35-5:40
e Assignment of Roles (Timekeeper, Notetaker)
Connector 5:40-5:55
e Name &...
o What is your favorite winter beverage?
Lead Facilitator 5:55-6:25

e Family Survey Data & Q1 Budget

o Tiffany is curious about the ‘exciting futures’ concept

o Nea is required to have ~70% of learners form in the district. This
affects our ability to meet enrollment goals.

o Current feedback around ACLC and Nea Unification - admin is calling
families who are ‘undecided’, activities are happening to bring the
learners together.

o Nea is planning to push March attendance in order to make up budget
gap. Our enrollment is lower than expected.

o  What cuts would we have to make in order to make up budget?

m Non classroom staff
o What's the plan next year for TK?
m Two classes only




o What's the plan next year for K/1 with the TK/K classes without
continuing the TK/K class?

o Survey data looks really positive based on 70 responses

o Tiffany says it would be helpful for families to know when survey

closes.
o Charlotte wants to add a question “how many learners do you have at
Nea”
Marketing Next 6:25-6:45
Steps e Art Display

o Who would like to be the point person?
m John wants to be point person - will talk to Matt Kreutz
(Firebrand owner) tomorrow
m Signal Coftfee - owner works at the Santa Clara/Park location.
Tiffany will connect.
m Both Quinn and Susie can be on board
m Price the art - fundraiser !
e Other?
o Nea could be a member of CCSA - Charter School Association.
Charlotte can talk to Annalisa about this.
o Charter Vote will happen Fall 2026 — community push will be essential
m  Ms. Susie makes signs/art/etc.

m Next meeting: push for mamba gear in preparation for
charter renewal. Review Stacey’s marketing plan.

m [s it possible to have some mamba gear on site that folks can
buy?

m Can we make Mamba gear with just Adinkra symbols? (like the
compassion t-shirt)

m  Ann is working with Amos at the maker’s farm to help with
composting at our school. Amos would take our compost.

m John has a Ridwell connection. Ten people need to sign up
through home delivery service. Ridwell will collect plastic.

m Can Charlotte share LLC rubric ahead of time.

Closing 6:45-7:00
e Appreciations & Announcement
Next meeting on 3/18/26




