
 

Dear Families and Community Members:  
 

We have so much to be proud of in the School District of Lodi. Our 
students are finding success in the classroom, on the stage, on the field, 
and on the mat/court. In fact, the most recent state report cards show that 
Lodi significantly exceeds expectations. 
 

These achievements are possible because of our dedicated staff, engaged parents, and supportive 
community. Thank you for being part of what makes Lodi strong. 
 

A key reason for our success has been the additional funding approved by voters through referendums 
regularly since 2008. However, funding voters approved in 2022 expires next year, and we need your 
input before pursuing replacement funding. 
 

We are also facing facility needs in several areas, including: 
 

• Career and technical education spaces 

• The Performing Arts Center (PAC) 

• Indoor and outdoor athletic facilities 
 

This survey will explain our situation and gather your feedback on what to do next. We know that 
any plan must reflect the priorities of our taxpayers. Please take a few minutes to complete the 
survey. To ensure confidentiality, responses are collected by School Perceptions, an independent 
research firm. 
 

TWO WAYS TO TAKE THIS SURVEY 

Online: (Saves postage expense) 

 

Go to: www.SPFeedback.com 

Enter your code:  

Paper: Return to any school office or mail it to School Perceptions, PO Box 607, Slinger, WI 53086. 

The survey code can be used only once. To obtain additional surveys for other adults in your 
household, please call the District Office at 608.592.3851. 

¡Tu opinión es importante para nosotros! Esta encuesta escolar está disponible en español. 
Para solicitar una copia, por favor llama Jennifer Morgan (608.592.3851). 

Survey deadline: April 22, 2026 
 

If you need additional support to complete this survey, please contact the District Office. Survey results 
will be reported at a board meeting and available on our website. Thank you for taking the time to 
complete this survey! 
 

Sincerely, 
 

Dr. Vince Breunig Heather Baron Terry Haag H. Adam Steinberg 
District Administrator Board President Board Vice President Board Treasurer 

    

Sarah Raemisch Scott Bilse Sarah Ripp Theresa Valencia 
Board Clerk Board Director Board Director Board Director 



 

Academic Success 
 

Lodi students continue to 
experience academic 
success.  
 

Our state report card 
rating puts us ahead of 
our neighbors, all the 
school districts in Dane 
and Columbia counties, 
and similar schools in our 
region.  
 

 
 
 
 
 
 
Financial Challenges  
 

While we are proud of this academic success, there are challenges ahead:  
 

• The $5.98 million voters approved in 2022 will expire next year. 
 

• At the same time, the District is experiencing increasing costs, but we are receiving less state 
aid and less federal funding. 

 

• The state limits how much money the District can receive from state aid and local property 
taxes. This limit level used to increase with inflation, but the state ended that in 2009. If that 
had continued, Lodi schools would have approximately $5.2 million in additional funds this year 
($3,573 more per student).  

 

• A recent analysis showed that our staff compensation is below average compared to schools in 
our region.  

 

To help balance the budget over the past few years, Lodi has reduced positions (support staff, nurse, 
teacher, and administrator), required staff to pay more of their health insurance, reduced 
programming (such as high school Family & Consumer Education), and outsourced services like 
cleaning.  
 

Even with these efforts, we are projecting a budget shortfall reaching nearly $6 million in the next 
five years if voters do not support a replacement referendum.  
 

We are not alone. To address budget issues like these, most school districts in Wisconsin (87%) have 
asked their voters to increase funding through an operational referendum.  
 

Local voters have regularly renewed operational referendums since 2008.  
 

  



 

Replacement Referendum  
 

The District is considering asking voters to replace the current referendum at the same rate ($5.98 
million).  
 

Would you support the School District of Lodi maintaining the current level of 
operational referendum funding ($5.98 million per year)? 
 

Approval would not increase the District’s property tax mill rate over the current 
level, based on current projections.  

 Yes 
 No 
 Not sure 

 

The length of the operational referendum could be set up in two different ways.  
 

✓ Non-Recurring: This type of referendum has an expiration date. Funding would expire in 2032. 
If the District needs the funding again after 2032, we would have to ask voters’ permission 
again. This is what voters have approved since 2008.  

 

✓ Recurring: This type of referendum does not expire. The amount stays the same year after year. 
However, we may need to explore another referendum depending on future state budgets. 

 

If the community supports replacing the referendum 
funding, how should the funding be set up? 

 Non-recurring (expires) 
 Recurring (ongoing/does not expire) 
 I would support either approach 
 Not sure/need more information 

 

If you would not support the replacement referendum, what are the main reasons? 

 
 
 
Additional Funding 
 

The District could expand the operating referendum to fund one additional project.  
 

Staff Compensation 
 

A recent study showed that Lodi’s staff compensation is below many of our neighboring schools. This 
project would ensure our teachers are paid at least 90% of what teachers make in our neighboring 
districts and comparison conference schools (such as Lake Mills and Columbus). It would also provide a 
wage increase for all support staff. 
 

Would you support a referendum that provides $675,000 each year on an 
ongoing basis to help make staff compensation more competitive with 
schools in our region? 
 

Approval would increase the District’s property tax mill rate by $0.26, 
representing approximately $26 per $100,000 of property value.  

 Yes 
 No 
 Not sure 

 

If you would not support the additional funding, what are the main reasons? 
 
 

  



 

Facility Planning 
 

Last year, the District formed a committee made up of residents, taxpayers, staff, parents, and 
students to study our buildings and grounds. This group helped prioritize the projects below.  
 

Would you pay to complete each project below at this time? 

Career & Technical Education (Estimated cost: $3.7 million) 
 

The agriculture classroom is too small. The technical education (woods and metals) 
lab shares the same area, creating space and safety concerns. Fabrication equipment 
is located in a classroom rather than a lab/shop, which disrupts instruction. 
 

This project would expand the ag classroom, separate metals and woods into 
different rooms, relocate/separate the fab equipment to a nearby lab, and update 
the old greenhouse into a small-animal lab.  

 Yes 
 No 
 Not sure 

Indoor Athletics (Estimated cost: $16.7 million) 
 

The 25-year-old pool has corrosion from chemicals needed for operation. Wrestling 
and weight rooms are undersized, affecting safety and limiting school and 
community use. Lockers in the athletic areas are too small, and the facilities are 
aging.  
 

This project would repair and replace damaged pool systems, renovate the locker 
rooms, and build an addition for a new wrestling room (which will also create 
additional space for weights and fitness). 

 Yes 
 No 
 Not sure 

Performing Arts Center (PAC) (Estimated cost: $5.13 million) 
 

The PAC is a source of pride in the Lodi community. However, the facility is more 
than 25 years old, and core systems need to be replaced (such as lighting, rigging, 
and sound). Space dedicated for changing and staging shows/concerts is too small. 
 

This project would update the PAC’s core systems and build a small addition.  

 Yes 
 No 
 Not sure 

Outdoor Athletics (Estimated cost: $7.8 million) 
 

The baseball diamond does not meet varsity standards, requiring students to travel 
to Dane for practices and games. The high school tennis courts are cracked and in 
need of repair. The District lacks fields for practices. Consequently, existing areas get 
worn out quickly.  
 

This project would build a varsity baseball diamond in Lodi and create additional 
practice fields for youth sports and community use. The tennis courts would be 
rebuilt with a more durable surface and proper drainage.  

 Yes 
 No 
 Not sure 

 

Comments/questions/suggestions: 
 

  



 

Funding for the Building Projects  
 

To pay for any of the building projects, the District will need to ask voters to consider a capital 
referendum. This is different than the operational referendum explained earlier. A capital referendum 
allows the District to take out a loan (issue debt).  
 

We realize paying for all the prioritized projects at one time may not be realistic. The District will 
establish a plan based on the community’s input. (Financing assumes bonds over 21 years with interest 
rates at 5.25-5.50%.)  
 

POTENTIAL BUILDING REFERENDUM AMOUNTS 

Referendum amount $15 million $20 million $25 million $30 million $33.3 million 

Estimated annual 
property tax increase 
per $100,000 of 
property value 

$48 $63 $78 $92 $106 

Assuming the projects included were 
acceptable to you, what referendum amount 
would you support? 

 I would support $33.3 million.  
 I would support $30 million.  
 I would support $25 million.  
 I would support $20 million.  
 I would support $15 million.  
 I would only support a smaller amount. 
 I would not support a building referendum.  
 I’m not sure/need more information.  

 

If you would not support a capital/building referendum, what are the main reasons? 

  



 

Future Facility Planning  
 

The committee also identified the 
projects below as future priorities. 
They would not be included in a 
November referendum. However, we 
need your input on when to address 
them.  
 

What priority would you place on each project below? 

High School Gym (Estimated cost: $12.0 million) 
  

There is not enough gym space across the District, resulting in younger students 
practicing later in the evening. This can impact sleep, homework, and family time. In 
fact, Lodi is the only high school in our conference with one gym. This project would 
add a second gym to the high school. 

 High 
 Medium 
 Low 

Softball & Baseball Support Areas (Estimated cost: $3.2 million) 
 

None of the District’s baseball, softball, or practice fields have lights, permanent 
restrooms, or concessions, which detracts from the player and spectator experience. 
This project would install lights, restrooms, and concessions at the varsity softball 
field and, if the community supports the project above, the varsity baseball field.  

 High 
 Medium 
 Low 

Varsity Softball and JV Baseball Regrade (Estimated cost: $814,000) 
 

These fields are uneven and have drainage issues. The softball field is often too wet 
to use. The JV baseball infield-to-outfield transitions create safety concerns. This 
project would regrade fields and install drainage and irrigation on the softball field.  

 High 
 Medium 
 Low 

Hwy 60 JV Baseball Field Facility (Estimated cost: $2.2 million) 
 

Besides grading and drainage issues, uneven surfaces affect safety and playability; 
improvements must preserve space for youth football and soccer. The 
grading/drainage issues would be fixed, and the outfield would be redesigned to 
accommodate a full practice field for football and/or soccer.  

 High 
 Medium 
 Low 

Performing Arts Expansion (Estimated cost: $798,500) 
 

Besides the issues explained earlier, the PAC also lacks space for a dedicated scene 
shop to safely build sets and props. This limits student involvement. This project 
would add a small scene shop addition. 

 High 
 Medium 
 Low 

 

Comments/questions/suggestions: 
 
 
 
 
 

Thank you to each member of the community committee! 
Scott Bilse Vince Breunig Shane Clapper Joel Crane 

Dennis Crow, Jr. Brittanie Dempsey Rick Findora John Haag 
Heather Hatley Ben Kuehn Jason Marshall Beau Ripp 
Tracy Sachtjen Trent Schneider Megan Smith  

Please use this scale when responding 
to the following items. 

 

High:        Address as soon as possible 
Medium:    Important but address in the next 5-10 years 
Low:          Not a priority 



 

Overall Satisfaction 
 

How is the District doing in each of the following areas? 
 

Delivering a high-quality education ❒ Poor ❒ Fair ❒ Good ❒ Great 
❒ Not sure/ 
no opinion 

Keeping the public informed ❒ Poor ❒ Fair ❒ Good ❒ Great 
❒ Not sure/ 
no opinion 

Managing funds appropriately ❒ Poor ❒ Fair ❒ Good ❒ Great 
❒ Not sure/ 
no opinion 

Building pride in the community ❒ Poor ❒ Fair ❒ Good ❒ Great 
❒ Not sure/ 
no opinion 

 

On a scale of 0 – 10, how likely would you be to recommend the District to a friend or family member? 
 0  1  2  3  4  5  6  7  8  9  10 
Extremely Unlikely                Neutral   Extremely Likely 

 

If you’d like to explain why you gave us these ratings, please use the space below: 

 
 
 
 
 
 
 
 
 
 
 

Respondent Information  
 

What is your age?  18-24         25-34         35-44         45-54         55-64         65+ 
 

Is your primary residence in the School District of Lodi?   Yes       No       Not sure 
 

In which municipality do you live?  
 City of Lodi  Town of Arlington  Town of Dane 
 Town of Dekorra  Town of Lodi  Town of Roxbury 
 Town of Vienna  Town of West Point  Village of Dane 
 Not sure  Do not live in the District  

 

Are you an employee of the School District of Lodi?   Yes       No 
 

Do you have children attending a school in the District?    Yes       No 
 

 
 

 

Thank you for your participation! We sincerely value your time and input. 
  



 

School District of Lodi 
115 School Street 
Lodi, WI 53555 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 

Please complete this school survey 
by April 22, 2026. 

 

 
 
 
 
 
 
This publication was produced for the residents of the School District of Lodi. Due to the overlap of postal routes, residents 
from neighboring school districts may receive this publication. Given the limitations of bulk mailing, this overlap was difficult 
to eliminate without significant cost. Thank you for your understanding. 

IMPORTANT SCHOOL 
SURVEY ENCLOSED 

 
Questions? 

 

Contact the District Office at  

608.592.3851. 

 
 
 


