
FALLS CITY INDEPENDENT SCHOOL DISTRICT 
Board Minutes 

Board Meeting​ ​ March 18, 2026 
Auditorium​ ​ 6:30 p.m. 
 
 
​ Opening 
 

1.​ The President called the meeting to order at 6:30 p.m. Let the record show that a quorum of board 
members was present:  Present were Barbara Braune, BJ Sekula, Robert Hons, Stephen Moczygemba, 
Greg Crawford, David Lee, and Kevin Lyssy.  

 
Also, present Todd Pawelek, Jessica Luna, Beth DeLeon, Amanda Moczygemba, Kalyn 
Moczygemba, Brian Osuna, Lea Buratovich, Benny Bordovsky, 25-26 Cheerleaders and Family  

 
2.​ Todd Pawelek led an opening prayer. 

 
3.​ The Pledge of Allegiance was recited. 
 
Recognitions and Introductions  ​  

​ 2026 UIL Spirit Competition - State Champions  
​ NFHS Coach of the Year - Shaw Granberry and Tammy Kirchhoff  
​ TGCA 1A-4A Cheerleading Coach of the Year - Tammy Kirchhoff  
 

Public Comments no public comments were made.  
 

​ Consent Agenda 
 

Motion made by BJ Sekula to approve consent agenda items.  The motion was seconded by Kevin Lyssy. 
The motion passed unanimously.  

​  
​ Action Items 
 

1.​ Motion made by BJ Sekula to approve a resolution concerning SB 546, school bus seat belt 
requirements as presented. The motion was seconded by Barbara Braune. The motion passed 
unanimously. 

 
2.​ Consider and take possible action to approve the 2026-2031 MOU with the Karnes County Sheriff’s 

Department. No action was taken.  
 

3.​ Motion made by BJ Sekula to approve the 2026-2027 school calendar “C” as presented. The motion 
was seconded by Robert Hons. The motion passed unanimously.  

 
4.​ Motion made by BJ Sekula to select Gallagher as the program manager for future bond projects 

provided that the contract terms and conditions are mutually agreeable by the superintendent. The 
motion was seconded by Kevin Lyssy. The motion passed unanimously.  

 
5.​ Motion made by Kevin Lyssy to approve the attorney retainer agreement from Walsh Gallegos as 

presented. The motion was seconded by David Lee. The motion passed unanimously.  
 
 
 



FALLS CITY INDEPENDENT SCHOOL DISTRICT 
Board Minutes 

Board Meeting​ ​ March 18, 2026 
Auditorium​ ​ 6:30 p.m. 
 
Communication Items: 
 

1.​ Superintendent Report 
 

a)​ 2026-2027 Student Transfer Application  
 

b)​ Quarterly Investment Report/Budget Summary  
 

c)​ 2025-2026 Board Activity calendar  
 

d)​ Enrollment  
 

e)​ Roofing update - 100% completion on all buildings 
 

f)​ Bond Steering committee meeting #2, April 1, 2026 at 6pm  
 

g)​ May 2, 2026 school board election - 5 applicants for 3 at large positions 
 

h)​ Future agenda items –  
1.​ Next Meeting Date – April 15, 2026 
2.​ Teacher/Professional Contracts  

 
​ Closed Session 
​ Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government 
​ Code Section 551, Subchapters D and E a.Gov’t Code 551.074  
 

Entered into closed session 7:52 p.m. 
​  

1.​ Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and 
at-will employees. Gov’t code 551.074 

 
​ Open Session 
​ Reconvene Open session for any action relative to discussion during Closed Session at  

8:17 p.m. 
 
Action resulting from closed session: no action resulting from closed session. 
 

​  Adjourn 
Motion made by BJ Sekula to adjourn.  The motion was seconded by Stephen Moczygemba.  The 
motion passed unanimously. 
 
Time 8:17 p.m. 

 
​ Signed:  
 
​ ___________________________​ ​ ___________________________ 
​ ​ Board President​​ ​ ​ ​ Board Secretary 


