
MINUTES
Harney Middle School

School Organization Team Meeting
Meeting in person: HMS Library

Thursday, April 18, 2024
3:00 pm.

HMS SOT Google Meet Link
Video call link: https://meet.google.com/cwq-degs-rfv

Or dial: (US) +1 716-427-8244 PIN: 199 588 899#
More phone numbers: https://tel.meet/cwq-degs-rfv?pin=1653594379311

Robert Jackson, Parent member
Cimanique Neal, Parent member
Ashlee Merback, Parent member
Amy Sequeira, Parent member
Elijah Madison, Student
Zachary Edwards, Teacher
Tara Bunker, Teacher
Darrell Shakespear, Teacher
Phongsavanh Skvarek, Principal

The agenda for this meeting is posted publicly on the school website at harneyms.org.

The School Organization Team may rearrange agenda items, combine two or more agenda items for
consideration, and remove an agenda item or delay discussion related to agenda items at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3240 or
register in person immediately prior to the start of the meeting. Speakers will be called in the order in which
they registered. No one may register for another person or give up their time to another person. Generally,
a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organization Team. Speakers may also submit additional comments in writing.
Speakers are asked to be respectful of each other, team members, the principal, and school district
staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome and roll call - start @ 3:05pm
1.1 Approval of minutes for March 2024

2.0 New Articles
2.1 Staff Updates- Emee Grace Venus (ELA); Jasmine Durham (ELA & SEIF - starting 4/29;
finishing this year by covering science and help as needed); Ammar- long term sub floater; Meza
Amari - SEPTA (Autism); 5% vacancy bonus
2.2 Testing - (Brown/Shakespear)

● ELA 8PT: 97.75%
● Science 8: 97.51%
● 3 classrooms set up for make-up testing next week
● ~ 279 left to test

2.3 Tree Line/American Beauty Intersection - Update on Letter Proposal (Shakespear)
Reply was “not justified” so will be following up.

2.4 Extracurricular: Sports/Arts - Update - (Myers)
● Boys soccer - 3rd
● Girls soccer - alphabetically- 1st; technically 2nd
● Volleyball - middle of the table; clubs are what makes most of the



○ Full stipend in the works: 2 coaches with bussing!
● Fine Arts: Orchestra, Band, Choir- fully superior!!!!
● Disneyland field trip tomorrow!
● RUSH Field Trip #2: Raider’s Stadium. $500 stipend to coaches who go.
● #3 in the Summer for May (tentative)
● Art: Sphere Statue of Liberty contest
● Vision Middle School Art Contest: On display @ Winchester Art Gallery 6:00-6:30pm on Saturday for a Walk

Through and Awards
3.0 Old articles

4.0 Information
4.1 Next meeting: Date: _16__ May 2024 ______Time:____3:00 PM____

Will meet in the PCR next time.
5.0 Public Comment Period (of the minutes allocated per person)

Adjournment @ 3:34pm


