Kathleen & Tim Harney Middle School

Lisa Medina, Principal

Steven J Bowden, Assistant Principal
Joshua Danielson, Assistant Principal
Eric Videau, Assistant Principal
Susan Thurman, Assistant Principal

School Organizational Team Meeting Minutes
February 03, 2022 6:00 pm - 7:22 pm via Google Meet

Members In Altendance:

Ms. Paige Cooper-Cole, Parent Member
Ms. Megan Farnsworth, Parent Member
Ms. Chamberlain, Community Member
Mr. Darrell Shakespear, Staff Member

Ms. Leanna Kromer, Staff Member

Ms. Linda Dieckhoff, School Counselor

Mr. Steven Bowden, Assistant Principal
Mr. Joshua Danielson, Assistant Principal
Ms. Lisa Medina, Principal

Members Absent:

Ms. Andrea Turnbow, Parent Member

Ms. Yaria Dupre’e, Harney Middle School Student
Ms. Tereza Youssef, Support Staff Member
Ms. Sue Thurman, Assistant Principal

Mr. Eric Videau, Assistant Principal

1.0 Welcome & Roll Call: See above for attendance
2.0 Approval of the Minutes (See Attached) Motion to approve minutes from Mrs. Farnsworth, 2nd from Ms. Dieckhoff

3.0 New Items
3.1 Strategic budget update/TITLE | -Danielson and Bowden (See Attached)
FY 22 projected student enrollment was 1513, yet we are currently at around 1450 students.
FY 23 projected student enrollment is at around 1324, primarily thought to be down due to increase in
enrollments at online schools such as NVLA. Funding in the strategic budget and TITLE | budget will be used
for increasing teaching positions to bring down class size, provide student supplies, and supplementary
programs.

3.2 Safety update and RAPTOR technologies -Medina and Shakespear

Medina - We are making great efforts to improve safety in every aspect of our school. With new RAPTOR
technologies, there will be a dedicated computer to take a photo of each visitor and this photo will perform a
background check. Things are moving forward with contract approval now completed.


https://drive.google.com/file/d/1vnwuG7Jnk4aj2Sjg0ZMoykRz2UIi84eo/view?usp=sharing
https://docs.google.com/presentation/d/1SK5yf71osv4v1LJPGMUQi4Wc3lwSTm_gKhaJ5oWSP7E/edit?usp=sharing

Shakespear - There are a lot of great things about the RAPTOR tech. and what it has to offer, COVID-19
screeners for one. The program is being used at Keller Middle School and Mr. Shakespear will be traveling to
Keller MS soon to see the program in action. There is a Crisis Control Monitor system in place for
teachers/staff to use with their own cellular phones and/or desktop computers for verification. We look
forward to upcoming professional development on RAPTOR coming soon.

3.3 Continuous Improvement Plan -Medina and Kromer (See Attached)
Data was shared of MAP results from Fall 21 to Winter 22 in Math and Reading courses both school wide and
in each grade level. Our focus is to increase student growth and proficiency and decrease non-proficiency.

3.4 RTI - Aimsweb Plus testing update -Kromer and Shakespear

Kromer - RTI team making great progress in getting students tested with Aimsweb+. Ms. Hayes and Mrs.
Kromer had been pulling remaining students to complete testing, down to only 1-2 in each grade level that
needed to finish testing from the original RTI list.

Shakespear - Aimsweb+ has given us the raw data that we needed. However, a new program, Galileo K-12
gives us even more data with interventions for less cost. Galileo K-12 is a teacher friendly tool that will help
with RTl and give much needed intervention help while it also offers parent interaction tools. See video for
more details. (Galileo K-12 video shown)

4.0 General Discussion
4.1 AGENDA PLANNING. Items for Future Agendas
Talking Points - Shakespear
Sports update - Bowden
Camera update - Medina
Student behavior update requested after addition of new Campus Hall Monitors and teacher retention update

5.0 Information
5.1 Next Meeting: Wednesday, March 16, 2022 @ 6:00 pm via Google Meet

6.0 Public Comment Period: (Five [5] minutes maximum allotted)
Girls’ Basketball UNDEFEATED - Farnsworth
Boys/Girls open field for soccer ongoing -Bowden
Ignite - socio/emotional learning program seeking approval from district and possibly in works for help with our

student population - Dieckhoff

Motion to adjourn the meeting at 7:22 pm made by Mr. Shakespear with a 2nd made by Ms. Farnsworth.


https://docs.google.com/spreadsheets/d/1FU5qpjpeZuTueacKcxjfpnFq27A7dqKR_QO62ET4Lfg/edit?usp=sharing
https://youtu.be/GebjZp3Lz9Q

