AGENDA
Harney Middle School
School Organization Team Meeting
Meeting to be held in Room 602
Thursday, January 16, 2025
3:00 pm.

Tara Bunker, Licensed Staff

Jasmine Durham, Parent

Zachary Edwards, Licensed Staff
Megan Farnsworth, Parent

Kim Hawthorne, Support Professional
Natashia Jones, Parent

Ashlee Merback, Parent

Nic Roskelley, Student
Phongsavanh Skvarek, Principal
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The agenda for this meeting is posted publicly on the school website at harneyms.org.
The School Organization Team may rearrange agenda items, combine two or more agenda items for consideration, and remove
an agenda item or delay discussion related to agenda items at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3240 or register in person
immediately prior to the start of the meeting. Speakers will be called in the order in which they registered. No one may register
for another person or give up their time to another person. Generally, a person wishing to speak during the comment period
will be allowed two (2) minutes to address the School Organization Team. Speakers may also submit additional comments in
writing.

Speakers are asked to be respectful of each other, team members, the principal, and school district staff. Speakers who are
disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Member attendance
2.0 Previous Meeting
2.1 Approval of minutes for December 2024
2.2 Follow-up on action/outstanding items
3.0 New Items
3.1 Plan of Operations
e Title | Allocation FY26
3.2 Staffing Updates (Skvarek)
3.2 Facilities/Athletics (Brown)
3.3 Testing
e WIDA begins on January 29th-70 6th graders, 98 7th graders and 96 8th are scheduled to be tested
3.4 Activities/SSC initiatives (Tatlock)
4.0 Information
4.1 Next meeting: Date: Time:
5.0 Public Comment Period (2 minutes allocated per person)



