MINUTES
Harney Middle School
School Organization Team Meeting

Meeting in person: HMS Room 602
January 15, 2026, 3:00 PM
HMS SOT Google Meet Link:
Video call link: https://meet.google.com/wjr-qeuo-hkg
Or dial: (US) +1 646-653-9436 PIN: 484 937 310#
More phone numbers: https://tel.meet/wjr-qeuo-hkg?pin=3741430469990

€ Jessica Cox, Parent member

€ Bertha Luna, Parent member

€ Ashlee Merback, Parent member

€ Darrell Shakespear, Parent member
€ Tara Bunker, Teacher

€ Tod Young, Teacher

€ Kathy Banegas, Support Professional
€ Eli Merback, Student

€ Phongsavanh Skvarek, Principal

The agenda for this meeting is posted publicly on the school website at harneyms.org.
The School Organization Team may rearrange agenda items, combine two or more agenda items for consideration, and
remove an agenda item or delay discussion related to agenda items at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3240 or register in person
immediately prior to the start of the meeting. Speakers will be called in the order in which they registered. No one may
register for another person or give up their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organization Team. Speakers may also submit additional
comments in writing.

Speakers are asked to be respectful of each other, team members, the principal, and school district staff. Speakers who

are disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Member attendance: Ashlee Merback, Darrell Shakespear, Tod Young, Kathy Banegas, Eli Merback, Phongsavanh Skvarek.
Also in attendance: Sue Thurman, Shira Wise, Julie Brown.

Meeting Officially Started at 3:08 p.m. and Officially Adjourned at 3:22 p.m.
2.0 Previous Meeting

2.1 Approval of minutes for December 18th, 2025
Minutes approved with unanimous approval.
2.2 Follow-up on action/outstanding items
No follow-up or action/outstanding items.
3.0 New Items
3.1 Plan of Operations (Skvarek)
Discussion of Title 1 funding for the 2026-2027 school year. We will have a deficit of $187,000. At this time there will be a
possible cut in staffing to absorb this deficit.
3.2 Staffing Updates (Skvarek)

See above regarding possible staffing changes for the 2026-2027 school year. The survey for returning teachers showed 6
“Maybes” returning, with all other teachers reporting they will return for the 2026-2027 school year.



3.3 Facilities (Brown)
There is a possible pipe/plumbing issue in the 600 building. Administration met with the painting company to review the cost
to paint portions of the building and the proposal.
3.4 Athletics (Brown)
Boys basketball Team is coming back, Girls team is doing good. Next up is Volleyball with tryouts coming up in the next couple
of weeks.
3.5 Communications (Wise) - Nothing at this time.
3.6 Testing (Coronado/Wise)
WIDA Testing is now in progress and will continue for 3-4 weeks. It feels like students are taking the testing seriously, taking
their time, and wanting to not only do good, but pass. The National Assessment of Educational Progress (NAEP), also known at
The Nation’s Report Card, will randomly pick 53 8th Grade Harney Middle School students for testing in several subjects like
Math, Reading, Science, Civics, History. This will track a common academic achievement for districts and states throughout the
nation. Students throughout the USA are selected from grades 4, 8, and 12.
3.7 Activities (Wise)
Harney Middle School Mariachi will host Noche de Fiesta en La Sierra on Friday evening, January 16, 2026. There will be music,
food, performances, and family engagement.
3.8 Curriculum/Title | Parent Engagement/SEL (Thurman) - Nothing at this time.
3.9 SSCinitiatives/Discipline Updates (Coronado)
SSC Administration and Staff held student “Welcome Back after Winter Break Behavior Expectation Assemblies. These were for
grades 6, 7, and 8. Each grade was held individually in small groups. Assemblies were successful.

4.0 Information
4.1 Next meeting: Date:Tuesday, February 3, 2026 Time: 3:00 p.m.

5.0 Public Comment Period (2 minutes allocated per person) - No Public Comments at this meeting



