AMSA Board of Trustees
Report of the Governance Committee
for the May 7, 2026 BoT meeting

The committee has completed a draft set of revisions to the bylaws. These are being reviewed by counsel
and have been shared with the Board for a “first look™ at its May 2026 meeting. For Mays, this is an
informational item only. We expect that the Governance Committee will recommend a final draft for
approval by the Board at its June meeting.

We continue to focus on recruiting new members to the Board. We have several candidate prospects and
will continue to work on vetting potential new members. We are looking at the possibility of another
“meet and greet” social event similar to what we did last year.

We will also be focusing on the new trustee onboarding process; committee member Andrea Grych has
agreed to help lead those discussions.



