APPROVED

Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be
viewed at: https://vimeo.com/trsd

Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials

Timberlane Regional School Board

Meeting Minutes
Regular Board Meeting Superintendent’s Office
May 8, 2025 30 Greenough Road
7:00 PM Plaistow, NH

Call to Order

Board Members Present

Katie Knutsen, Mark Sherwood, Marianne Springer, Brienna Woodworth,

Alyssa Kowalczyk (arrived 7:06), Shauna Manthorn, Jack Sapia, Don Woodworth

Excused absence: Paul LeCain

Seated at the Board Table

Justin Krieger, Superintendent

Sandra Allaire, Assistant Superintendent
Chris Martin, Director of Operations
Abigail Robinson, Student Representative

Administrators Present
Mark Pedersen, Director of Secondary Education

Mrs. Knutsen called the meeting to order at 7:00 pm.

STUDENT, STAFF & FAMILY SHARE

Mrs. Yacek, principal at Sandown North, introduced some of the 4™ grade students who

participate in the daily “Morning News” that is videotaped and viewed in each classroom as part
of the school’s morning announcements. The students each introduced themselves and described
their participation and how they deliver the news which they report. Different groups of students

also have the opportunity to participate.

APPROVAL OF MINUTES

MOTION: Mrs. Woodworth motioned to approve the public minutes of 4/17/25.
Seconded by Mrs. Springer Motion passed: 7-0-2 (Sapia and D. Woodworth abstained)
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DELEGATES & INDIVIDUALS

There were no public comments.

MOTION: Mr. Sherwood motioned to add the 30 minutes to the end of the meeting.
Seconded by Mrs. Manthorn Motion passed: 9-0-0

STUDENT REPRESENTATIVE

Abigail Robinson presented her school-wide report and highlighted happenings around the
District. Some of the highlights included at the high school on May 20%, will be Big Buddy
Little Buddy where high school students will meet with their 3™ grade buddies who they have
been corresponding with over the past couple of months. The Prom will be held next Friday,
May 16". At the Middle School, 13 high school seniors gave a presentation to the 8" grade
students sharing their experiences and offering advice as the 8" graders get ready for their
transition to the high school. Atkinson Academy Grade 1 received a visit from Wildlife
Encounters which is a program that brings a variety of small animals to the Academy. Pollard
honored their artists with a small school assembly. Danville’s 4™ grade through 7" grade had
their chorus concert. Congratulations to both schools for Sandown’s Principal for the Day.
Sandown North received a visit from Hampstead Middle School students for an anti-bullying
presentation.

CURRENT BUSINESS

a. Evolution of Games Curriculum Revision (Second Read)

Mr. Pedersen presented the proposed revision to the curriculum of this elective course. There
have been no changes since the First Read. This is a CCP-level elective course at the high
school and is open to students in grades 9-12. There are many students interested in this elective.
The proposal divides the course into two main units: “Games Throughout History” was initially
developed as a standalone unit, while the second, “Electronic Gaming” shifts the focus to
modern gaming.

He explained that “Games Throughout History” explores the historical and cultural significance
of games, analyzing their purposes in civilization while “Electronic Gaming” introduces the
concept of technological advancements shaping the development of games in the digital age.

Mr. Pedersen explained this course is an elective and is not grounded in only one department
area for content.
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MOTION: Mrs. Manthorn motioned to approve the second read/adoption of the
Evolution of Games curriculum revision. Seconded by Mrs. Woodworth Motion
passed: 8-0-0

b. Student Overnight Field Trip Requests

1. TRHS Envirothon Team

Mr. Pedersen explained the TRHS Envirothon Teams are seeking approval for a potential
overnight travel to compete at the National Conservation Foundation Envirothon. They have
not yet qualified, however, if one of the TRHS teams place first at their NH Envirothon
competition on May 19, 5 members of the group will be invited to represent NH in Canada
at Mount Royal University, Calgary, Alberta from July 20-July 26", An Executive
Summary was provided which details the trip and what the national competition in July will
include. At this point, families would drive themselves to the airport.

Mrs. Springer let Mr. Pedersen know that if they have interest in doing an assessment of the
Danville Town Forest, she could get them in touch with the Chair of the Forestry Committee
who is her husband.

MOTION: Mr. Sherwood motioned to approve the proposed overnight travel for the
TRHS Envirothon Team from July 25-26, 2025. Seconded by Mrs. Kowalczyk. Motion
passed: 8-0-0

1. TRHS Outdoor Adventure Club

The TRHS Outdoor Adventure Club is seeking approval for an overnight travel. The students on
this trip will experience 2 days of hiking the White Mountains. The trip is paid for by the
Appalachian Mountain Club. The students would be staying overnight in the Greenleaf Hut. An
executive summary was provided outlining the details of the trip. Mr. Pedersen informed the
Board that all chaperones are CPR trained.

MOTION: Mrs. Manthorn motioned to approve the overnight travel for the TRHS
Outdoor Adventure Club from June 7-8, 2025. Seconded by Mr. Woodworth Motion
passed: 8-0-0

iil. TRHS Student Council — Vision Conference — Overnight Travel

Mr. Pedersen provided an executive summary outlining the trip information and details of the
conference. The student council is seeking permission for an overnight travel to The 2025
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Vision Conference in Oklahoma City at Santa Fe High School. The cost is covered by the
student activities budget, fundraising, and family contributions. The dates for this trip are June
25-29, 2025.

MOTION: Mr. Woodworth motioned to approve the overnight travel for the TRHS
Student Council for the 2025 Vision Conference from June 25-29, 2025. Seconded by
Mr. Sapia. Motion passed 8-0-0

C. Frequently Used Vendors and Policy DJE

Mr. Krieger provided the Board with some background on this. The Facilities subcommittee
discussed the matter of frequently used vendors and Policy DJE at their most recent meeting.
There are 20-25 vendors the district accesses frequently throughout the school year for individual
items and services that historically have pushed $10,000 and $20,000. To maximize efficiencies,
the District opens large purchase orders at the beginning of the fiscal year. There are occasions
throughout the year in which individual purchases of individual items and services may, when
collectively put together over time, push past the initial large purchase order. He asked the
Board if the administration can extend the total purchase order beyond its initial scope when
required to respond to ongoing needs for individual items and services identified across the
school district.

Mr. Sapia explained the intent of Policy DJE was for single big ticket items of more than
$20,000 would have to go out to bid. It was not the intent to have a local hardware store with

$10 to $20 purchases fall under this policy.

Mr. Sherwood wants to make this streamlined and doesn’t believe it was the intent of Policy
DIJE.

Mr. Sapia will send the vendor list to Dr. Martin.

MOTION: Mr. Sherwood motioned to extend the total purchase order beyond the
initial $10,000 when required to respond to ongoing needs for individual items and
services identified across the school district. Seconded by Mrs. Manthorn Motion
passed 8-0-0

D. CIP Project Prioritization

Mr. Krieger provided an overview. The school board previously approved 4 projects in FY26.

The Board had voted to utilize FY25 funds for the Atkinson Belfry. The FY26 budget line for

CIP is $1,892,200. The total sum of the remaining 3 projects is estimated at $1,250,000. These
include the Phase 1 of the high school bathroom renovation, the boundary fencing on the
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secondary main campus, and the roof at Danville Elementary. He is asking the Board if there is
any one project that is the priority to move on first.

Dr. Martin provided the status of those projects. The RFP for the boundary fencing is cut and
dry. They have a couple of quotes. They will need to write an RFP for the Danville roof. With
regard to the high school bathroom renovations, they should expect to allocate $10,000 for an
architectural study and the design of that project.

Mr. Vaccarezza, Principal of TRHS and Mr. Brown, Assistant Principal at TRHS both spoke in
support of the bathroom renovations citing the need for privacy and safety of the students.

Mr. Sapia recommends putting out an RFP for architectural firms and then narrow it down to two
or three. The Facilities Committee would make a recommendation to the school Board on which
firm to go with. He added that this is a very complex renovation and it should not be done with
a general contractor.

Mr. Woodworth believes an architect is a great idea. This is not just a renovation piece, it is a re-
design piece and they need an architect.

Mr. Sherwood recommends putting out an RFP for an architect/engineers because even a general
contractor would need to have that.

Mrs. Springer asked how big is the entire project and asked how many bathrooms are there. She
believes if they are going with an architect, they should look at all of them.

Dr. Martin explained there is a proposal by the CIP Committee for $2 million worth of bathroom
renovations done over a four-year period. Each of the bathrooms are somewhat different and

that question could be brought up during the RFP walkthrough.

Mr. Sapia explained we won’t know the cost until the architect comes up with a design.

MOTION: Mr. Sapia motioned to direct the superintendent to put out an RFP to pick
an architect for the high school bathroom project. Seconded by Mr. Sherwood
Motion passed 8-0-0

E. Special Education Planning

Mr. Krieger outlined the organization of the Special Education administration department and
identified key staff and their roles. This will be effective July 1, 2025. Those key staff include
Ginger Drechsel, Director of Student Services. She will lead the special education district
administrative team. Jon Verity is the Special Education Coordinator at the high school and will
lead the special education team in collaboration with the facilitator and principal. Dawn
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Roberson, Special Education Coordinator at the Middle School will lead the special education
team in collaboration with the facilitator and principal. Amy Dailey, Special Education

Coordinator at the elementary level, will lead the special education team in collaboration with
the facilitators and principals. Kim Rivers, Early Childhood Learning Coordinator, will lead the
special education team at the early childhood level in collaboration with principals and serve on
both the district special education administrative team and elementary level administration team.

Mrs. Manthorn spoke as a parent with a child on an IEP. She believes this rollout will be very
confusing for some of our families with regards to know who they should contact and who is in
charge. She wondered how this rollout will be presented to the families.

Mr. Krieger doesn’t think anything changes for the families. Maybe what is needed is to
communicate the process more clearly. It has always been the Special Education Teacher, then
the building principal and the coordinator at the building. Those are the three primary points of
contact.

ADMINISTRATORS REPORT

Mrs. Allaire informed the Board of the state testing happening in Grades 3 through 8 this week
and into next week. She will be updating the Board once the results start to come in during the
late spring and early fall.

Dr. Martin stated the patio project at the PAC is complete. An inaugural event is planned for
May 15" at 7:00 PM on the patio.

Dr. Martin spoke to the concerns with First Student not being able to track busses when they are
backed up. In the fall, First Student will be launching an updated version of the current GPS
software.

Dr. Martin offered her condolences to the family of Ron Cocolin who drove a school bus for
First Student. He drove Bus #123 for Pollard for 9 years. First Student will retire the number for
Bus #123 and replace it with Bus #5.

She provided the Board with different bollards from which to choose. It was agreed to use crash
rated bollards.

Mrs. Springer referred to the page of bollards that EEI gave them and said they would cover the
cost of anything on that page minus the lighting. Some of the bollards on that page were crash
rated.
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Mr. Sherwood confirmed that EEI did say they would take care of anything on that page and if
we wanted lighting, we would pay the delta for that. With the Board’s permission, he would like
to allow the Facilities Committee to continue to pursue this.

Mrs. Woodworth stated the Facilities Committee can figure out the lighting.

Mr. Krieger referred to Article 7 Fund Balance Retention. The initial position of the DRA is that
the vote would revert us back to a 0% authority of the Board to retain any funds. Since then, he
engaged with the Board’s legal counsel and he secured a letter from the primary petitioner on
what their intent of the warrant article was, which was to revert back to the 2.5% ability of the
Board. They are putting together a package to send to the DRA and ask them to reconsider their
position.

So far, those who will serve on the Tax Cap Committee will the Chair and Vice Chair of the
Budget Committee, Mrs. Kowalczyk, Mrs. Springer, Mr. Broad who is the President of the TTA,
a community member from Plaistow, Danville, and Atkinson. He hopes to be bringing the full

committee membership to the Board at their next meeting.

Mr. Krieger informed the Board they received funds from the Track Grant in the amount of
$211,000.

He also referred to the interest they have been earning specific to the lease. That amount is now
$25,000 and they are investigating what that can be used for.

Mr. Krieger informed the Board that Armaan Anthony, last year’s school board representative,
won the NH School Board Association Representative of the Year.

Mr. Krieger attended the Retirement Party held last night.

Mrs. Knutsen shared letters with the Board from Maggie Hassan and Jeanne Shaheen
congratulating us on the new track.

PERSONNEL REPORT

MOTION: Mrs. Manthorn motioned to accept the professional nominations of
Jonathan Verity, Special Education Coordinator at TRHS; Christine Carter, French
Teacher at TRHS. Seconded by Mrs. Kowalczyk Motion passed 8-0-0
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MOTION: Mrs. Manthorn motioned to accept the professional retirement of Daniel
Donovan, Physical Education Teacher at TRHS. Seconded by Mr. Woodworth Motion
passed 8-0-0

MOTION: Mrs. Manthorn motioned to accept the professional renomination of Cory
Surette, Special Education Teacher at TRMS. Seconded by Mr. Woodworth. Motion
passed 8-0-0

Mr. Verity attended the School Board meeting and introduced himself to the Board. He provided
some background on himself and the expertise he brings to Timberlane.

COMMITTEE REPORTS

Mrs. Manthorn will be attending her first Curriculum and Assessment Committee meeting next
week.

Mrs. Woodworth will attend a CIP meeting on Monday.

Mrs. Springer will be attending her first Curriculum and Assessment Committee meeting next
week.

Mrs. Kowalczyk had missed her first Policy meeting today but looks forward to attending the
next one.

OTHER BUSINESS

Mr. Sapia spoke about the Eagle Scout project at the PAC and commented on the hard work it
took. The thoughtfulness and caring that went into that project was incredible.

Mr. Woodworth mentioned he attended the PAC where one side had the middle school and the
high school was on the other side and they performed solos, duets, small combos with staff
participation. He said the camaraderie is incredible and the performances were out of this world.

DELEGATES AND INDIVIDUALS (cont’d) - There were no delegates or individuals
requesting to speak.

There was no further business before the Board.

MOTION: Mrs. Springer motioned to adjourn the meeting. Seconded by Mrs.
Woodworth. Motion passed: 8-0-0
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The meeting was adjourned at 8:39 PM.
Respectfully submitted,

Linda Mahoney
Recording Secretary

Approved by the School Board on May 22, 2025
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