BOARD MEETING
04/13/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

BOARD MEETING

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Neil Connelly (Vice President), Melissa Howard, Geoffrey Mclnroy, Adrian
Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin (Secretary).

Ms. Bowen and Mr. Gale were not present.

Community/Staff Attendees are available on the attached list.

4. Information Only
4.a. CHHS Art & Science Fair Presentations
Minutes

Mr. Ziegler recognized students who participated in the 2026 Science and Engineering Fair. Students Wyatt
Lentz, Samuel Sachs, and Will Klos shared information about their projects and their experiences preparing
for the Science and Engineering Fair.

Mrs. Forst shared students' art that received awards at the 2026 Artistic Expressions event. Students Robin
Murphy and William Dilks shared their experiences creating their art pieces.

Mr. Ziegler highlighted the work of the Chicago cast, pit, and crew.

5. Approval of Agenda
5.a. Agenda Approvals

Minutes



Dr. Rhen made a motion, seconded by Mr. Quinlan, to approve the agenda. The motion passed
unanimously.

5.b. Minutes from Previous Meeting
Minutes

Mrs. Howard made a motion, seconded by Mr. Quinlan, to approve the Minutes from the March 2, 2026,
Work Session and the March 9, 2026, Board meeting. The motion passed unanimously.

5.c. Bills List
Minutes

Mr. Mclnroy made a motion, seconded by Mr. Quinlan, to approve the Bills List. The motion passed
unanimously.

5.d. Treasurer's Report
Minutes

Mr. Quinlan made a motion, seconded by Mr. Mclnroy, to approve the Treasurer's Report. The motion
passed unanimously.

6. Report of Officers and Others
6.a. President (Mrs. Buchs)
Minutes

There was no report.

6.b. Board Secretary (Mrs. Martin)
Minutes

Mrs. Martin reminded Board members that their financial statements are due to the Business Office before
May.

6.c. Superintendent (Mr. Serfass)

Minutes

Mr. Serfass highlighted the performance of Chicago through last weekend. He shared that the fourth
marking period has begun and that Keystones, PSSAs, and Advanced Placement exams are all
upcoming. National Honor Society induction is this Wednesday evening and the Cultural Heritage
Celebration will be on Thursday evening. He shared that the event will include about 25 countries
represented, including food, artifacts, performances, and dances. The Lion Foundation Board approved
$150,000 worth of annual grants at its meeting last week, and the Enrollment Report as of the end of
March is attached to the agenda.

7. Report of Board Representatives

7.a. Community Recreation (Ms. Bowen)
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Minutes

There was no report.

7.b. Cumberland Perry Area Career and Technical Center (Mrs. Howard)
Minutes

Mrs. Howard shared that their meeting was held on March 23rd and included a presentation from several
Horticulture students who won an award at the Farm Show in January and will be entering a larger
competition in Massachusetts in the fall. The CTC has named a new Clerk of the Work for its expansion
project, Mr. Lamay, who provided an update on the project including photos and information about newly
realized savings.

7.c. District/Borough (Mr. Serfass)
Minutes

Mr. Serfass shared that the Joint School Board/Borough Council meeting will be held on April 22nd at 6:00
PM in the District Office. He and Ms. Gibson from the Borough met and put together a draft agenda, and
he encouraged any Board members that would like to have input to reach out to him.

7.d. Harrisburg Area Community College (Mr. Gale)
Minutes

There was no report.

7.e. Performing Arts Center Advisory Committee (Dr. Rhen)
Minutes

Dr. Rhen highlighted the student performances in Chicago. Mr. Serfass pointed out that this was Mr.
McKellar's first musical directed at The Pollock Center since joining.

7.f. Capital Area Intermedite Unit (Mr. Serfass)
Minutes
Mr. Serfass shared that the monthly newsletter and Board Highlights are attached.
8. Comments from Citizens
Minutes

Mr. Connelly read the public comment statement.

1. Brigid Khuri: shared concerns that the CACCC Agreement could lead to costs being passed along to
District families.

9. Policies

Minutes
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Mr. McInroy made a motion, seconded by Mr. Quinlan, to approve Policy 703 Sanitary Management, Policy
704 Maintenance, Policy 705 Safety, Policy 709 Building Security, Policy 710 Use of Facilities by Staff, and
Policy 804 School Day. The motion passed unanimously.

10. Athletics Support Resolution House Bill 41
Minutes

Mr. Quinlan made a motion, seconded by Mr. Mclnroy, to approve the Athletics Support Resolution House
Bill 41. The motion passed unanimously.

11. Churches Affiliated Child Care Center Agreement

Minutes

Mr. Connelly made a motion, seconded by Mr. Murray, to move the Churches Affiliated Child Care Center
Agreement forward for discussion.

Mr. Connelly asked if the Agreement originated with the District or with the before- and after-care
provider. Mr. Serfass shared that he reached out to the Director, Dr. Joseph, to inform her of the plan for
fees and that there was not much discussion during the call. Mr. Connelly asked if the fees will cover the
District's costs to have them in the buildings. Mr. Serfass said that the fees would cover a portion of the
Districts costs, including custodial support and electricity.

Mr. Murray shared that he hears the concerns of families about the burdens of childcare costs and that he
had not realized that the organization runs on small margins, and Mr. Quinlan pointed out that he had not
realized the potential impact on families.

Mrs. Howard shared that the Committee had discussed that other schools were charging for similar uses
and those other districts were generally charging more than is proposed.

Mr. MclInroy pointed out the actual cost to the District of hosting the before- and after-school program and
that it is important for the District to recover the costs for the use of its facilities and that this would help to
protect the District's assets and property. The District would look to recover similar costs for use of its
sports facilities and the buildings for other uses.

Mr. Murray shared that he would like to consider tabling the Agreement until full-day kindergarten is in
place.

Mr. Serfass pointed out that full-day kindergarten is not impacted by the Agreement and that it just covers
before- and after-school care.

Mrs. Howard shared that the CACCC offers financial aid for those who might qualify through scholarships
and state funding.

Dr. Rhen asked if the program has indicated that it would pass on the costs to families. Mr. Serfass said
they had not said that to him.

Mr. Quinlan made a motion, seconded by Mr. Murray, to table the Agreement. The motion failed 3-4 with
Mrs. Buchs, Mr. Connelly, Mrs. Howard, and Dr. Rhen voting no.
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Mr. Connelly made a motion, seconded by Mrs. Howard, to approve the Churches Affiliated Child Care
Center Agreement. The motion passed 4-2 with Mr. Quinlan and Mr. Murray voting no and Mr. MclInroy
abstaining.

12. National Social Studies Honor Society
Minutes

Mr. Connelly made a motion, seconded by Mrs. Howard, to approve the establishment of a Camp Hill High
School chapter of the National Social Studies Honor Society starting in the 2026-2027 school year. The
motion passed unanimously.

13. Elementary Math Pilot

Minutes

Dr. Rhen made a motion, seconded by Mr. Quinlan, to approve the pilot of elementary math
programs. The motion passed unanimously.

14. Community Advisory Council for Diversity, Equity and Inclusion
Membership

Minutes

Mr. McInroy made a motion, seconded by Mr. Quinlan, to approve the nomination of Meghan Shaffer to
the Community Advisory Committee for Diversity, Equity, and Inclusion. The motion passed unanimously.

15. Team Overnight Summer Camps
Minutes

Mr. McInroy made a motion, seconded by Mr. Quinlan, to approve the athletic overnight camps for
summer 2026. The motion passed unanimously.

16. School Lunch Increases for 2026-27 School Year
Minutes

Mr. McInroy made a motion, seconded by Mr. Quinlan to approve the increase in the cost of a second
entree to $3.00 and the lunch price to $3.75 in the 2026-2027 school year. The motion passed
unanimously.

17. Fund Transfer
Minutes

Mr. Connelly made a motion, seconded by Mr. Mclnroy, to approve the transfer of $100,000 from the
Cafeteria Fund to the General Fund.
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Mr. Murray asked for clarification on the transfer, and Mrs. Martin confirmed that the transfer would come
from the Cafeteria Fund to the General Fund.

The motion passed unanimously.

18. Red Rover Agreement Addendum - Time Tracking
Minutes

Mr. Quinlan made a motion, seconded by Mr. Mclnroy, to approve the Red Rover Agreement Addendum to
add Time Tracking. The motion passed unanimously.

19. Personnel Report
Minutes

Mr. Connelly made a motion, seconded by Mr. Quinlan, to approve the Personnel Report. The motion
passed unanimously.

20. Adjournment
Minutes

Mr. McInroy made a motion, seconded by Mr. Connelly, to adjourn the meeting. The motion passed
unanimously. Mrs. Buchs adjourned the meeting at 7:42 PM.

In-Person Attendees:
Mrs. Rhinehart
Ms. Reely

Mrs. Ivey

Dr. Borrelli
Mrs. Russell
Mark Ziegler
Derek Dilks
Erica Dilks
William Dilks
Amanda Forst
Betsy Gayner

Bernice Lauterbach
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Robin Murphy
Justin Murphy
Will Klos
Jennifer Klos
Samuel Sachs
David Sachs
Wyatt Lentz
Aryn Lentz

Brigid Khuri

Online Attendees:

Jana Benscoter
Meredith Bowen
Micki Kautz
Nicole Hemperly
Johanna DiCosimo
AA

c™M
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