APRIL WORK SESSION
04/06/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

APRIL WORK SESSION

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Melissa Howard, Geoffrey
Mclnroy, Adrian Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin
(Secretary).

Mr. Gale was not present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

There were no remarks.

4.b. Superintendent
Minutes

Mr. Serfass shared that schools reopen following spring break tomorrow.

5. Information Only
5.a. Student Liaison Report

Minutes



Josiah Garber shared his Student Liaison Report to the Board.

5.b. 2026 2027 Budget Discussion
Minutes

Mrs. Martin shared that she will bring forward a preliminary budget to the Board in May and shared that
her report this evening will look holistically at the Cafeteria Fund, capital projects, and the General

Fund. The Cafeteria Fund has been running a deficit for the last several years, the General Fund has been
covering it. Mrs. Martin reminded the Board that the Cafeteria Fund carries the same types of increased
expenses as the General Fund, including the 4.25% salary and medical insurance increases. Additionally,
Mr. Stroup reviewed needed cafeteria projects as a part of his five-year plan, and he anticipates about
$177,000 in capital projects in the coming years with much of the cost going toward replacing equipment,
lines, and refrigerators. Mrs. Martin reviewed a history of the Cafeteria Fund and discussed the sources of
revenue listed. With the exception of COVID in 2020-2021, revenues have been similar annually. The
increased revenue in 2024-2025 from the increase in lunch prices that year. As revenues stay the same,
the total expenses have continued to grow. She pointed out that there was a transfer into the Cafeteria
Fund in 2020-2021, which resulted in a net income that year. The District has not transferred additional
money in since then, which has led to the continued growth of the deficit. Mrs. Martin reviewed the actual
expenses for 2025-2026 compared to the budget that she and Mrs. Grim prepared for the current school
year and pointed out that she anticipates this school year being similar to previous years, leading to a
continued operating deficit in the Cafeteria Fund. Mrs. Martin reviewed her recommendations to start
helping reduce the deficit, including increasing the cost of an additional entree from $2.25 to $3.00, which
would increase revenue by about $1,700, and an increase in full lunch prices from $3.25 to $3.75, which
would generate about $17,500 in revenue. She also recommended the transfer of $100,000 from the
Cafeteria Fund cash balance to the General Fund to begin paying back the General Fund. Additionally,
there is the option to build a recurring amount into the General Fund budget to assist in accounting for the
cafeteria deficits. The Committee also discussed the potential of outsourcing food services. Given the
current staff, the District would ensure that existing staff could remain. She also shared that the District
could consider using some of the Giant money toward the cafeteria deficit.

Mr. Connelly asked whether most public school cafeterias carry a deficit, and Mrs. Martin pointed out that
she has heard from other business managers in the area who are trying to find ways to spend cafeteria
money and that most of those outsource their cafeteria operations. The District's open campus policy may
also impact the cafeteria's ability to generate revenue. Mr. Connelly pointed out that outsourcing might
lead to someone else coming in and making decisions. Mrs. Martin shared that the Board would retain
control over lunch prices but that an outsourced company could save money in salaries and benefits or any
reduced food costs as a result of purchase volume.

Mrs. Bowen asked if other districts have open campus policies, and Mrs. Martin shared that the other
districts that have it often limit the privilege to upperclassmen.

Dr. Rhen asked how many cafeteria staff the District has, and Mrs. Russell confirmed that there are five
part-time employees and three full-time employees. Mrs. Martin pointed out that the hourly rate for these
staff members is low and that part-time staff do not receive benefits, which might impact any potential
savings from outsourcing.

Mr. Murray asked if the salary and benefit increases are tied to inflation, and Mrs. Martin pointed out that
the increases mirror those agreed to in the Collective Bargaining Agreement.
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Mr. Mclnroy asked if the staff covers all three cafeterias, and Mr. Mclnroy confirmed.

Mrs. Martin reviewed the current status of the capital project funds and reviewed the upcoming spring
projects remaining, including the Hoover chair lift and air ducts, the High School roof, and the District's
portion of the Siebert Park payment, for a total of about $138,000. Projects for 2026-2027 include the
Hoover gym and next year's Siebert Park payment. Administration is recommending a transfer of $400,000
out of Fund Balance to the Capital Projects Fund to support the upcoming projects. Mrs. Martin reviewed
the Five-Year Capital Plan, including anticipated roofing, vehicles, HVAC, athletics, safety and security, and
cafeteria equipment and pointed out that administration anticipates it needs almost $4 million just to
maintain existing property. Mr. Serfass highlighted the anticipated turf replacement in 2029-2030, and Mr.
Stroup shared that the date could change based on testing outcomes of the surface.

Mr. Connelly highlighted the potential grant for roofing, and Mrs. Martin shared that the grant request
previously approved by the Board is still pending. Representative Davidson provided a letter of support
related to the grant.

Mrs. Martin highlighted the savings created by the District's hiring of a Maintenance Lead, Mr. Landis. Mr.
Stroup highlighted the savings in time and money realized by completing projects in-house that would have
otherwise required a contractor. Mrs. Martin recognized the work that Administration is doing to find
creative ways to save money and raise revenue. Mr. Stroup shared that the savings listed only includes the
big ticket items over the past year; other savings have been realized in daily preventive maintenance
completed by Mr. Landis. Mrs. Martin reviewed that the District was $178,000 under budget for the 2023-
2024 school year and that the Board approved transferring that money into the Capital Projects Fund. The
Capital Projects plan as presented only includes needed preventive maintenance. Mrs. Martin pointed out
the impact that both the Capital Projects Plan and the Cafeteria Fund have on the overall budget.

Mrs. Martin provided an overview of the District's fund balance and annual General Fund budget history
and provided an overview of the sources of revenue and expenditure categories of the District. The
majority of revenue comes from local funding, and the majority of expenses go to salary and benefits
costs. She reviewed the history of the Act 1 Index compared to the actual approved tax increase and
shared that the Index is forecasted to go down over the next several years, limiting the District's ability to
generate revenue. Mrs. Martin reviewed the 2026-2027 budget. The Act 1 Index is 3.5%, and the Board
has already passed a resolution not to exceed that amount. The District has several planned one-time
expenses, including Giant funds for food insecurity, curriculum purchase, capital projects, and athletics,
which will go toward football uniforms. The Governor's proposal for state funding in 2026-2027 mirrors
that for the current year. Mrs. Martin pointed out that she budgeted to half of his proposed increase in
Basic Education and Special Education funding and an increase in Ready to Learn funding and that she
anticipates a decrease in charter school expenses for next school year. She highlighted that special
education funding from state and federal sources do not come close to covering the District's increasing
costs in that area and reviewed historical trends in charter school enrollments in the District. The budget
includes a decrease in charter school costs due to seniors graduating. Mr. Serfass shared that we
anticipate 6 graduating seniors this year and 7 for next year.

Mr. Murray asked if the District has any ideas why special education students might choose cyber charter
over attending in-person. Mr. Serfass pointed out that many of those students moved into the District
when already enrolled in cyber charter schools without ever experiencing the District's

schools. Additionally, some students are newly identified after they begin attending cyber charter
schools. The District pays the special education rate for a cyber charter school student regardless of the
level of their need for services.
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Mrs. Martin shared with the Board the impact of unfunded mandates from the state and its impact on the
District's budget. Dr. Borrelli discussed the state's new structured literacy requirements, which include
costs for the programs and intervention planning. The new requirement for instruction for print and
cursive handwriting will also impact the budget. Dr. Borrelli highlighted that the timelines of these
changing standards do not always align with the District's budget or existing curriculum timelines. Mr.
Murray asked how much notice the District receives for changing standards. Dr. Borrelli shared that
conversations often continue for years before passing, which makes it difficult for schools to plan around
them. Mrs. Martin pointed out that the unfunded mandates discussed total about $200,000 in one-time
purchases plus an annual cost of $40,000 moving forward.

Mrs. Martin reviewed changes in the 2026-2027 budget, including the increases in salaries and benefits,
including medical; electric utilities; CTC costs; tuition reimbursement; coaches' salaries; insurance; and
curriculum purchases. Anticipated expense reductions include reduction of two professional staff positions
through attrition and charter school costs. Additionally, the District anticipates reductions in Title | and
IDEA funds at the federal level and a decrease in the wellness grant from Capital, and potential additional
revenue sources include income from any increase in the tax rate, Ready to Learn funding; and state PSERS
and FICA reimbursement. Mrs. Martin summarized the total budgeted revenues versus expenses and
pointed out that both the revenue and expense lines include the cost of the PAC roof, which is funded by
the Lion Foundation endowment. Administration anticipates a budgeted deficit of $1.19 million not
counting planned fund balance purchases.

Mrs. Martin compared the budgeted revenues and expenditures for 2026-2027 to 2025-2026 and reviewed
the impacts to the fund balances should actual outcomes match budgeted amounts. At the end of the
2026-2027 school year, the fund balance would be at $9.6 million. Administration anticipates impacts
continuing from capital expenditures, technology purchases, and the ongoing cafeteria fund deficit. She
reviewed items still unknown, including the actual state budget, charter school enrollments, potential
reassessments, unanticipated retirements and resignations, and building maintenance surprises.

She completed the presentation by reviewing potential long-term budget considerations, including the
expiration of the current Collective Bargaining Agreement at the end of the 2026-2027 school year, health
insurance cost increases, charter school costs, capital project needs, an anticipated increase in the PSERS
rate, unknowns in state and federal funding, any new unfunded mandates, and potential personnel
efficiencies realized through retirements and resignations.

Mrs. Martin reviewed the budget timeline. She will bring forward a proposed version of the final budget in
May, which needs to sit for 30 days before it can be adopted. The Board will likely vote to adopt the final
budget on June 15th, and she will submit the PDE 2028, which is the state-required budget form, by June
30th.

Mrs. Buchs expressed appreciation for the helpful information and the context provided by Mrs. Martin.

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes

Mr. Serfass pointed out that the minutes from the March 12th Athletic Committee meeting are attached
and that Mr. June provided a winter sports wrap-up and a preview of spring sports. They discussed the
weather impact on the beginning of the spring sports season but that there is a large number of students
participating. The District will be hosting the Adult Special Olympics event at Siebert Park on May 2nd. Mr.
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June also shared an overview of the budget, and the Committee discussed House Bill 41 and overnight
camps.

6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that Mrs. Martin covered many of the items that the Committee has discussed over the
last few months and highlighted everyone's work to find creative ideas to contribute to the budget and
future budgets with the goal of returning to contributing to fund balance instead of drawing from it.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)
Minutes

Mrs. Howard shared that the minutes from the March 20th meeting are attached and included discussions
about the CAC for DEI and a letter of support for House Bill 41. The District's completion of cyber charter
residency checks is ongoing, and the community events discussed are available on the Borough

website. Mr. Serfass shared PSBA's State of Education Report with the committee. Mrs. Howard shared
that the District is not alone with its budget concerns and that the Report is available on PSBA's website.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly shared that the Committee discussed the National Social Studies Honor Society and the
elementary math pilot. The Committee continues to discuss full-day kindergarten and is anticipating a
report from the District regarding Al before the end of the year. There was also a discussion of concerns
from the community over photography of students during athletic events. Mr. Connelly pointed out that
the District cannot control and does not authorize photos published on non-District sites. The Committee's
next meeting will be on April 9th.

6.e. Policy (Mr. Mclnroy)
Minutes

Mr. Mclnroy pointed out that the policies discussed at the March 9th meeting will be discussed this
evening and highlighted Mrs. Ivey's management of the policy review process.

7. Policies
7.a. First Read
Minutes

Mrs. Ivey shared that Policy 140 Charter Schools was previously brought to the Work Session in February as
a first read but that PSBA recommended additional changes in its update. The policy was returned to the
Committee in March to incorporate language on transportation. Policy 326 Complaint Process is being
brought forward with the PSBA-recommended language; the draft policy removed specific procedural
language which would better fit as an administrative regulation. Mrs. lvey pointed out that Policy 611
Purchases Budgeted was last updated in December 2011 and that the draft policy has no significant
revisions from the PSBA language. Policy 612 Purchases Not Budgeted, Policy 613 Cooperative Purchasing,
and Policy 614 Payroll Authorization were all reviewed by Mrs. Martin and have no significant changes. She
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reviewed the changes to Policy 615 Payroll Deductions, which includes additional language stating that the
Board will permit deductions from employees' paychecks in accordance with collective bargaining
agreements, administrative compensation plans, and employment contracts. Policy 706 Property Records
has no significant changes from current policy. Mrs. lvey pointed out that Policy 706.1 Disposal of
Equipment/Supplies/Textbooks includes revised language giving the Superintendent authority and
requiring that he shall inform the Board of the disposition of assets through the applicable Board
committee and Board meeting and retain the records of disposal. Policy 708 Lending of Equipment and
Books does not have significant changes from current policy.

Mrs. lvey shared that these draft policies are being brought forward for a first read this evening and will be
brought for a second read at the May Work Session with anticipated approval at the May Board Meeting.

7.b. Second Read
Minutes

Mrs. Ivey said that Policy 703 Sanitary Management, Policy 704 Maintenance, Policy 705 Safety, Policy 709
Building Security, Policy 710 Use of Facilities by Staff, and Policy 804 School Day were discussed at the
March Work Session and are being brought forward for a second read this evening. The Board will vote on
them next week and, if approved Mrs. Ivey will send to PSBA for final review and then will add them to the
policy manual.

Ms. Bowen highlighted the information outlined in the Charter School policy and the level of oversight that
the District has.

8. Athletics Support Resolution House Bill 41

Minutes

Mr. Serfass pointed out that the Resolution to support House Bill 41 was discussed at the Athletics and
Community Engagement and Government Relations Committees. The Bill was introduced by
Representative Scott Cortland and aims to create separate state championships for boundary and non-
boundary high schools to address the competitive disadvantage experienced by public schools that are
limited by district boundaries competing against private and charter schools. Mr. Serfass pointed out that
the Bill does not impact regular season or non-league season play. The draft Resolution is attached and has
been signed by 231 districts to date. Mr. Serfass shared that he is representing the Mid-Penn Conference
in these discussions. PIAA has been reluctant to make any changes without legislation due to concern over
litigation.

Mr. Connelly asked if the result would be two state champions and Mr. Serfass confirmed. Mr. Connelly
wondered who was in opposition to the bill, and Mr. Serfass said that non-boundary school have expressed
concerns.

9. Churches Affiliated Child Care Center Agreement

Minutes

Mrs. Martin shared that the Agreement is annual and relates to before- and after-school care provided by
Churches Affiliated Child Care Center, Inc. She shared that the organization had not previously paid for the
use of the buildings but that the District researched neighboring schools and confirmed that neighboring
districts charge for this use of their space. The proposed Agreement includes a fee for next year of $25 per
day or $4,500 per building to assist with covering custodial and utility costs for the District; care is provided
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at both Hoover and Eisenhower. Mrs. Martin pointed out that this is at the lower end in comparison to
other neighboring districts. The Agreement also includes an increase in the required insurance to mirror
that in other agreements. Mrs. Martin shared that the District Solicitor has also reviewed the

Agreement. Mr. Serfass said that he reached out to the Director of the before- and after-school to let them
know about the potential fee.

Mr. Connelly asked if there is any way to determine their profits from the program, and Mrs. Martin said
that she can look into that moving forward.

10. National Social Studies Honor Society

Minutes

Dr. Borrelli shared that Mr. Tubbs and Mr. Ziegler would like to add the National Social Studies Honor
Society to the list of options for students next year but that the opportunity came up after the approval of
the Educational Planning Guide. He pointed out that the costs mirror those of similar honor societies.

11. Elementary Math Pilot
Minutes

Dr. Borrelli said that several teachers in the District would be beginning pilots of potential math programs
and could include materials from Curriculum Associates and/or the Math Learning Center. The team has
reviewed about ten products so far and has narrowed the options to these two. There will be a site visit
next week to see one of the products in action. Dr. Borrelli pointed out that the goal will be to stay under
$8,000, which is included in this year's budget and that costs would go toward materials or training needed
to pilot the programs.

Ms. Bowen asked if the cost of the pilot is then deducted if the District purchases the program, and Dr.
Borrelli shared that the District will account for the materials in the pilot when ordering the selected
program's materials.

12. Community Advisory Council for Diversity, Equity and Inclusion
Membership

Minutes

Mr. Serfass shared that the CAC for DEI has nominated Meghan Shaffer to fill a vacancy and that the
candidate's background was shared in the Board's folders.

13. Team Overnight Summer Camps
Minutes

Dr. Borrelli shared that the District supports teams attending overnight team camps in the summers and
that several are still in the planning stages. Mrs. Howard asked if this is the full listing of camps. Dr. Borrelli
shared that there might still be more to come. Mr. Serfass shared that Mr. June presented these camps at
the Athletics Committee and that he will confirm whether additional camps are anticipated.

14. Red Rover Agreement Addendum - Time Tracking
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Minutes

Mrs. Russell shared that the agreement to add the Time Tracking program to the District's current
Agreement with Red Rover is attached. She reminded the Board that the District moved to Red Rover for
its absence management and applicant tracking programs. The move from the previous product will allow
the District to realize savings while implementing the additional time tracking function. The product will
improve efficiencies in payroll processing and allow for a clock-in/clock-out system. Annual costs would be
about $4,400 with a one-time implementation fee of $3,000.

Mr. Mclnroy asked if there was any way to tell if there has been an overspend on hours not worked, and
Mrs. Russell shared that current systems do not provide an efficient way to determine that but that the
majority of impact would be in time savings in payroll processing and FMLA reviews for hourly staff
members.

Ms. Bowen asked about the potential cost savings from the product. Mrs. Russell pointed out that the
additional costs for this school year have been paid for with the move to Vector for professional
development tracking. Additionally, the District will have an overall savings in the first year without
implementation fees over the previous program with added functionality.

15. Personnel Report
Minutes

Mrs. Russell reviewed the draft Personnel Report and highlighted the candidate for the Technical Director
position at The Pollock Center. She also pointed out that the Middle School Track and Field Club Assistant
position is an additional position for the current school year to support the supervision of the 90 students
participating in the activity.

16. Public Session for Comment
Minutes
Mr. Connelly read the public comment statement.

1. Brigid Khuri: encouraged the Board to create a plan to move toward full-day kindergarten.

17. Adjournment
Minutes
Mrs. Buchs adjourned the meeting at 8:27 PM.
In Person Attendees:
Mrs. lvey
Mr. Stroup
Dr. Borrelli

Mrs. Rhinehart
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Mrs. Russell
Josiah Garber
Betsy Gayner
Beth Nonemaker
Shane Poole

Brigid Khuri

Online Attendees:

Micki Kautz

Sharon Hanson

AA
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