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The American International School of Abuja (AISA) remains committed to
nurturing excellence in education, innovation, and community engagement.
This Strategic Roadmap outlines our shared vision for the next five years,
aligning our goals with the values that define our school.

Our plan is structured around three guiding pillars:

« Thriving for Excellence - Investing in people, programs, and innovation
to unlock potential and inspire lifelong learning.

o Future Forward - Building a sustainable and innovative learning
environment that prepares our students for a rapidly changing world.

e United in Community - Strengthening bonds between students,
families, faculty, staff, alumni, and local partners through inclusion,
service, and collaboration.
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We invest in people, programs, and innovation to unlock potential and inspire lifelong learning for
students, staff, and our wider school community.

« Academic Excellence = Strive for outstanding academic achievement through targeted

initiatives; educate all stakeholders in AISA initiatives (Sept 2025)

« Al Integration = Train staff & pilot classroom Al use (Jan 2026)

« Professional Development — Build capacity & career pathways for staff (Aug 2025)

e Intra-School Sports = Expand athletics program with other international schools (Aug 2026)

« After-School Activities (ASAs) = Expand access & variety of extracurriculars (Aug 2025)

« Student Events = Increase scope of student-led events (Jan 2026)

« Leadership Training = Allowing students to lead with confidence (Sept 2025)

o Teacher Wellness = Monitor workload & provide wellbeing support (Aug 2025)
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"Together with our students, teachers, staff, parents, board members, alumni, and community
partners, AISA is committed to leading with innovation and sustainability. We are building a campus
and curriculum that prepare students for a rapidly changing world while protecting the planet we
share. By investing in renewable energy, responsible resource management, and global-minded
education, we ensure that every member of our school community is part of shaping a cleaner,

smarter, and more resilient future."
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We commit to building a sustainable and innovative learning environment that models best
practices for future generations.
« Renewable Energy — Develop infrastructure using solar/clean energy to reduce AISA’s global
footprint (Start: Jan 2026)
« Campus Master Plan = Redesign through an inclusive process to create a world-class learning
environment (2026-2030)
e Curriculum = Embed environmental issues into teaching; empower students to advocate for
sustainability (Aug 2025)
« Policies & Practices = Create safe, clean, aesthetically inspiring spaces that foster deeper
learning (Sept 2025)
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UNITED IN
COMMUNITY

"The strength of AISA lies in the unity of its
people — students, families, faculty, staff,
leadership, alumni, and local partners. We are
dedicated to fostering a community where
collaboration, respect, and belonging are at the
center. By building inclusive policies, expanding
support for diverse learners, and strengthening
our ties with the wider Abuja community, we
ensure that every stakeholder feels valued,
represented, and connected. United, we thrive
— together, we achieve more."




We strengthen our school by embracing inclusion, fostering partnerships, and building
meaningful connections with families and the wider community.
« Service Learning = Partner with NGOs to lead sustainability campaigns (Oct 2025).
« Special Education Admissions = Expand student support services and specialist staff (Aug
2026.
« Community Engagement & Enrollment — Build a community-centered engagement &
marketing strategy to deepen trust, celebrate alumni, and grow enrollment (2025-26).
o Educational Outreach = Take a leadership role in Nigerian education through collaboration

with schools, associations, and policymakers (2026).
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