
 
 
OPERATIONAL EXPECTATIONS                                                            ISD 197 School Board 

 
Superintendent/Board Relations          ​                     ​  ​             Contact: Superintendent 
  
  
302.2   SINGLE POINT OF CONNECTION 
  

The Superintendent is the Board’s sole point of connection to the operational organization. 
The Board will direct the operational organization only through the Superintendent. 

Rationale: Minnesota law requires the Superintendent to perform specific supervisory and 
management duties. Also, Minnesota law allows the School Board to delegate duties to the 
Superintendent. 

  
POLICY ADOPTED:  ​             ​         ​ September 9, 2009                  
POLICY REVIEWED/REVISED:         ​ ​ October 16, 2017; May 15, 2023; May 4, 2026 
Monitoring Method:     ​             ​         ​ Administrative Review 
Monitoring Frequency:​ ​         ​         ​ Every three years 
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