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AGENDA

Code: Regular #28-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the public
meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822. Notification 72
hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/87242634162
Webinar ID: 872 4263 4162

Or One tap mobile:

+6699006833, 87242634162# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream YouTube English Channel "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does hereby
acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone people, and the
Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the San Francisco Bay
Area for their stewardship of these lands.

Presentations/Recognitions involving students will be moved forward in the agenda.
Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda item
will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item on
the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment in



this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.

3. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, property at 600 Sinclair Dr., San
Jose, CA 95116, To be determined. Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4) potential cases; Tort Claim of
Claimant MM #25-26-008

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union Elementary School
District, Santa Clara County Superior Court case no. 25CV462406.

5. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION/NON REELECTION (Government
Code 54957 and 54957.1)

6. Public Employee Appointment/Employment (Government Code Section): Titles: Superintendent, Assistant
Superintendent of Human Resources and Assistant Principals, Adelante and Sheppard.

7. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

8. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators: (1)
Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant Superintendent, Human Resources; Lead
Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

9. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: CSEA (Classified School Employees
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

10. CONFERENCE WITH LABOR NEGOTIATORS-- Affected Employees: Unrepresented Administrators, Certificated
Management, Classified Management, Supervisory and Confidential Employees; District Negotiators: Board
President or designee.

4. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session



5. SPECIAL PRESENTATION/RECOGNITION

1. Special Presentation - ARUESD 2026 Classified Employees of the Year
6. COMMENTS / COMMUNICATION

1. Teamsters.

2. California School Employee's Association (CSEA).

3. Alum Rock Educator's Association (AREA).

4. Alum Rock Administrator's Association (ARAA).

5. Interim Superintendent.

6. Board of Trustees.
7. PUBLIC HEARING(s) AND/or Special Order of Business

1. PUBLIC HEARING. Approve the Bid Waiver Application to the Waiver Office of the State Board of Education

The District's Board of Trustees in Resolution #15-25/26 has declared the following former school sites as
exempt surplus land:

1. Former Sylvia Cassell Elementary School site, 1300 Tallahassee Dr., SJ, CA 95122-3939;
2. Former Donald Meyer Elementary School site, 1824 Daytona Dr., SJ, CA 95122-1719;
3. Former Horace Cureton Elementary School site, 3720 East Hills Dr., SJ, CA 95127-2418;
4. Former A.J. Dorsa Elementary School, 1290 Bal Harbor Dr., San Jose, CA 95122-1902;
5. Former Joseph George Middle School site, 277 Mahoney Dr., San Jose, CA 95127-3547.

The District intends to apply to the SBE to waive all of California Education Code (EC) sections 17472, 17473,
17474, and portions of sections 17455, 17466, 17468, 17470, and 17472. Those provisions provide for a public
bid process for surplus school property, which requires a district to specify terms and conditions for the sale or
lease of surplus property, and then sell or lease to the highest bidder. If waiver is granted, this will allow the
District to sell or lease the properties in a manner that best serves the District schools and community through
the request for proposal (RFP) and negotiated process.

On Monday, March 9 the 7-11 Advisory Committee held a public hearing to consider the proposed SBE Waiver
Application. The Committee unanimously accepted the SBE Waiver Application with the recommendation that
the District not sell, rather, ground lease the exempt surplus properties.

8. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Presentation: Immigration Policies and Resources.
2. Approve Resolution No. 79-25/26 Adelante Dual Language Academy.

3. Approve Resolution No. 81-25/26 Directing the Administration to Negotiate and Present A Three-Year
Agreement for Services with City Peace Project.

9. BOND / FACILITIES - CONTRACTS OVER $100,000, BOARD DISCUSSION AND/OR ACTION (The Board may
take action on any item in this section, unless it is designated for information only.)



1. Approve Bid No. 2526-Bonds07 Roof Replacement at the former Renaissance at Fischer site.

The District released Bid No. 2526-Bonds07 for the roof replacement at the former Renaissance at Fischer Site.

Sealed bids were received from the following contractors.

Firm Name: Bid/Proposal amount:
Diablo Roofing Inc. & Waterproofing $ 995,693
Best Contracting Services $1,183,445

Courtney Waterproofing, Roofing &amp;

Concrete Restoration $1,430,022
Roofing &amp; Solar Construction Inc. $1,705,050
Stronger Building Services $1,716,026

After a review of the bids and verification of all required documentation, staff determined that Diablo Roofing
Inc. &amp; Waterproofing submitted the lowest responsive and responsible bid.

2. Approve Resolution No. 78-25/26 Supporting Award of Lease - Leaseback Proposal and Approving Lease -
Leaseback Agreement for the Construction Services at the Former Renaissance at Fischer Campus.

In accordance with Education Code section 17406, the District’s Governing Board (“Board”) has adopted required
procedures and guidelines (“Best Value Methodology”) for evaluating the qualifications of proposers for lease-
leaseback projects to ensure the best value selections by the District are conducted in a fair and impartial
manner.

The District incorporated the Best Value Methodology into the Request for Qualifications and Proposals
(“RFQ/P”) for the Construction Services at the former Renaissance at Fischer Campus (“Project”), which was
issued and publicly advertised on April 22, 2026 and April 29, 2026. The District received Guerra Construction
Group proposals.

District staff reviewed the proposals submitted in response to the RFQ/P in accordance with the adopted Best
Value Methodology, and taking into consideration the proposers’ demonstrated competence and professional
qualifications necessary for the satisfactory performance of the services required.

Guerra Construction Group received the highest score and, therefore, was ranked first and selected to enter into
negotiations with the District for the proposed Site Lease, Facilities Lease, and Construction Documents
(together, “Lease-Leaseback Agreement”) for the Project.

At this time, District staff seek Board adoption of Resolution No. 78-25/26 supporting the award of the Lease-
Leaseback Agreement to Guerra Construction Group and approving the Lease-Leaseback Agreement with Guerra
Construction Group for the Project.

The District received a proposal in the amount of $6,144,447, using the Lease-Leaseback procurement method.

3. Approve Term Extension to Contract No. BD 269042 for Architectural and Engineering Services Related to the
Installation of Kidergarten Permanent Portable Classrooms at the Former Renaissance at Fischer Campus.

On February 19, 2026 the Board of Trustees approved a proposal and contract with Finney Architects in the
amount of $300,000 for architectural and engineering services related to the design and installation of eleven
(11) new 36 x 40 portable classrooms at the former Renaissance at Fischer campus. This project supports the
campus expansion by providing additional classroom space to accommodate the needs of Pre-K and Kindergarten
students. This project requires review and approval by the Division of the State Architect (DSA).

For complete close out of this project, staff request that the contract term be extended through June 30, 2027.
There is no additional cost associated with this contract amendment.

4. Approve Term Extension to Contract No. BD 269038 for Architectural and Engineering Services related to the
Replacement of the Fire Alarm System at Ocala STEAM Academy.

On January 29, 2026, the Board of Trustees approve a proposal and contract with Finney Architects for
Architectural and Engineering services in the amount of $124,020 for the replacement of the fire alarm system at

4



Ocala STEAM Academy. The scope of work includes the removal of the existing fire alarm system and the
installation of a new Silent Knight fire alarm system. This project requires review and approval by the Division of
the State Architect (DSA).

For complete closeout of this project, staff requests the contract term be extended through June 30, 2027. There
is no additional cost associated with this contract amendment.

5. Approve Term Extension to Contract No. BD 269039 for Architectural and Engineering Services Related to the
Parking Lot Expansion at the Former Renaissance at Fischer Campus.

On February 19, 2026 the Board of Trustees approved a proposal and contract with Finney Architects in the
amount of $250,000 for architectural design and engineering services to expand the front parking area at the
former Renaissance at Fischer campus. The project includes the development of a new drop-off area in front of
the administration building, which will connect to the current parking lot. The proposed scope of work includes:
Expansion of the existing parking lot with a new layout and striping, upgrades to meet current ADA requirements
as mandated and approved by the Division of the State Architect (DSA), and Compliance with Title 5
requirements.

At no additional charge, Finney Architects is also designing a new road to help alleviate congestion and improve
student safety on Hopkins Drive. This road will run east through the existing filed area and connect to Karl Street.

For complete close out of this project, staff request the contract term be extended till June 30, 2027.

6. Approve CMAS Contract No. 4-24-05-1000 with RJ Commercial Flooring Company for the Purchase and
Installation of Flooring Materials at the Former Renaissance at Fischer Campus.

Per California Public Contract Code, 20118, the governing board of any school district may, without advertising
for bids, utilize a piggyback contract for the purchase of materials and supplies when it is determined to be in the
best interest of the District. This process allows for the efficient acquisition of items such as flooring materials.

Staff proposes the use of CMAS Piggyback No. 4-24-05-1000 for the purchase and installation of flooring
materials for eleven (11) portable classrooms and the administration building at the former Renaissance at Fischer
campus.

10. Instructional Services - Board Discussion And/ Or Action (The Board may take action on any items in this section,
unless it is designated for information only.)
1. Santa Clara County Alliance of Black Educator’s 37th Annual Student Recognition Program

Staff would like to celebrate and honor our African American and Black students who were recognized at the
Santa Clara County Alliance of Black Educators 37th Annual Student Recognition Program on April 26th, 2026.

2. Approve School Sponsored Field Trips

Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field
trips listed fall under this policy. Administrative procedures will be followed for these trips.

3. Student Success Through Targeted Interventions

This presentation highlights strategic interventions designed to improve student academic achievement,
strengthen social-emotional learning (SEL), and increase consistent school attendance. Through targeted
supports, data-driven practices, and collaborative efforts, these initiatives address the whole child to promote
long-term success. The board will gain insight into current progress, key challenges, and actionable steps to
enhance student outcomes across these critical areas.

11. HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Approve Resolution #76-25/26 Classified School Employees Week, May 17 - 23, 2026.

Alum Rock Union Elementary School District hereby recognizes and wishes to honor the contribution of the



12.

13.

classified school employees to quality education in the state of California and in the Alum Rock Union Elementary
School District and declares the week of May 17, 2026 through May 23, 2026 as Classified School Employees
Week in the Alum Rock Union Elementary School District.

2. Resignations (Information Only)
Pursuant to Board Policy 4117.2 the Superintendent or designee has accepted the following resignations.

3. Approve New Job Description - Warehouse Worker Il

CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

1. Approve Lozano Smith Contract for the 2026/2027 SY. This contract will counsel on issues related to special
education to ensure compliance. Submitted by Special Education, $125,000 dollars.

Lozano Smith will counsel on issues related to special education to ensure compliance. The attorney will also
consult and assist staff in developing legally defensible IEP's aligned with the most current information regarding
special education law.

2. Approve Blancas Construction Contract for the 2025/2026 SY. This contract will provide remodeling of the
administration building at the former Renaissance at Fischer site. Submitted by M.O.T., $218,970 dollars.

Approval is requested for the proposal submitted by Blancas Construction, Inc. in the amount of $218,970 for
the remodeling of the administration building at the former Renaissance at Fischer site. The proposal includes all
labor and materials required to complete the project.

3. Approve Sunbelt Staffing Contract for the 2026/2027 SY. This contract will provide behavior
techs/paraprofessionals to assist teachers/students at various sites with Alum Rock. Submitted by Special
Education, $250,000 dollars.

Sunbelt will provide behavior techs/paraprofessionals to assist teachers/students at various sites within Alum
Rock. Due to the lake of applicants for paras, contracting with this vendor is necessary in order to stay compliant.

4. Approve Pine Health Contract for the 2026/2027 SY. This contract will provide a Licensed Therapist to provide
mental health services to ARUSD students. Submitted by Special Education, $175,500 dollars.

Pine Health will provide a Licensed Marriage Family Therapist (LMFT) to provide mental health services to
ARUSD students as per the students' IEP.

5. Approve Leader Services Contract for the 2026/2027 SY. This contract will provide claim services for specific
health-related services. Submitted by Special Education, $120,000 dollars.

Leader Services is a service vendor that provides claim services. Through the program, school districts can obtain
federal Medi-Cal reimbursement for specific health-related services. Leader Services establishes and maintains
procedures for the timely preparation of claims to Medi-Cal. This is for students district-wide.

CONTRACTS EXTENSION OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

1. Approve the Glen Price services contract for fiscal years 2026-2027 through 2028-2029. This contract extension
is to extend contract term date from June 30, 2026 to June 30, 2029. Submitted by: Social Emotional Learning;
original approved contract was in the amount of $250,000. A new increase request of $650,000 is due to
contract term extension. The total contract amount for three years (2026-2027, 2027-2028, 2028-2029) is in
the amount of $900,000.

The Glen Price Group will provide comprehensive project management, professional development and
capacity building, continuous improvement support, implementation oversight, data monitoring and
collection, and sustainability planning to advance Community School implementation across fiscal years
2026-27 through 2028-29.



2.

3.

Approve the Think Together services contract for the 2025/2026 SY. This contract extension is to serve
additional students. Submitted by: Student Support Services; original approved contract was in the amount of
$4,284,775. A new increase request of $639,564.73 to reflect the expanded service. The total contract amount
for the 2025/2026 SY is in the amount of $4,924,339.73.

Increase contract funding in the amount of $639,564.73 for a total of $4,924,339.73 to reflect expanded service
delivery across seven school sites under the Expanded Learning Opportunities Program (ELOP). Enhancements
include scaling before- and after-school care, expanding TK/K academies, and adding program leaders to support
implementation. As a result, program capacity will increase by approximately 500 students, improving access to
structured learning environments, enrichment opportunities, and student support services.

Approve the CDW Government services contract for the 2025/2026 SY. This contract extension is to change
project start date from July 1st, 2026 to May 15th, 2026. Submitted by: Information Tech Support; original
approved contract was in the amount of $100,765.47. A new increase request of $571,004.35 to reflect E-rate
Category 2 Funds reimbursable to the District. The total contract amount for the 2025/2026 SY is in the amount
of $671,769.82

Following a Request for Proposal (RFP) process conducted in accordance with E-Rate guidelines, four vendor
responses were received and evaluated. The District has elected to award the contract for the acquisition of
Arista Wi-Fi infrastructure to Value-Added Reseller (VAR) CDW. The total project cost of $671,769.82 will be
funded as follows: 15% by the District ($100,765.47) and the remaining balance by E-Rate Category 2 Funds
($571,004.35). This upgrade will replace all Wi-Fi for all open school sites and the district office.

14. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

8.

. Approval of Minutes for the following meetings: July 17, 2025, Regular Board Meeting, July 31, 2025, Regular

Board Meeting, August 28, 2025, Regular Board Meeting, August 30, 2026, Special Board Meeting, April 14,
2026, Special Board Meeting, April 16, 2026, Regular Board Meeting, April 21, 2026, Special Board Meeting and
April 30, 2026, Special Board Meeting.

. Approval of Fundraising Activities

The District has received fundraising requests as summarized on the attached sheet dated May 14, 2026.

. Acceptance of Donations

The District has received donations as summarized on the sheet dated May 14, 2026.

. Vendor & Payroll Warrants

Summary of Vendor and Payroll Warrants issued during April month of Fiscal Year 2025/2026.

Total of vendor warrants $14,082,124.77
Total of payroll warrants $4,758,974.08
Total $18,841,098.85

. Acceptance of Grants/Awards Notification

The District has received grants/awards as summarized on the attached sheet dated May 14, 2026.

. Approve Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dates May 14, 2026.

. Notices of Employment and Changes of Status / Human Resources

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

Approve Memorandum(s) of Understanding.

The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated May
14, 2026.



SCHOOL/

DEPARTMENT

DATE OF
SERVICE

CONSULTANT NAME

PURPOSE

Human Resources

Cesar Torrico

05/15/2026-
05/13/2029

CalState TEACH

No Cost

California State University's
CalStateTEACH Program
Memorandum of
Understanding and
Agreement for employment of
University students who have
an Intern Credential.

Funding: Not Applicable

Human Resources

Cesar Torrico

05/15/2026-
05/13/2029

CalState TEACH

No Cost

California State University's
CalStateTEACH Program
Memorandum of
Understanding and
Agreement to provide student
teacher placements to
University students.

Funding: Not Applicable

Purchasing
Minh Tang

07/01/2026-
06/30/2027

Santa Clara County Office of
Education - Walden West

Master -
$550.00-
900.00
per
Student,
Teacher
or Aid

SCCOE will provide outdoor
education to any ARUSD
school site wishing to
participate in the Walden
West outdoor science
program.

Funding: General or Restricted

Social Emotional

Learning
Kristin Burt

05/15/2026-
06/30/2027

Department of Health Care
Services (DUA)

No Cost

This tri-party Data Use
Agreement establishes the
terms under which Alum Rock
Union School District, Carelon
Behavioral Health, Inc., and
the district's contractor,
Leader Services, securely
exchange and use CYBHI data
to support billing,
reimbursement, and program
administration.

Funding: Not Applicable

Social Emotional

Learning
Kristin Burt

05/23/2025-
06/30/2026

Santa Clara County Office of
Education (CYBHI)

No Cost

Contract Term Extension: No-
cost extension to revise MOU
end date from June 30, 2026
to June 30, 2027 in order to
continue services for the
2026-2027 school year.
Funding: Not Applicable




Social Emotional 05/15/2026- | Department of Health Care No Cost | This MOU formalizes the
Learning 06/30/2027 | Services (PPA) partnership between ARUSD
Kristin Burt and DHCS to participate in
the CYBHI fee schedule
program enabling the district
to provide and seek
reimbursement for eligible
school-based behavioral
health services.

Funding: Not Applicable

Student Support 05/15/2026- | Carnegie Mellon University No Cost | Carnegie Mellon University
Services 08/31/2027 will partner with Alum Rock
Dr. Kiela Jimenez Union School District to
provide no-cost virtual math
tutoring through the PLUS
program while supporting
research on student learning
outcomes.

Funding: Not Applicable

Superintendent’s | 07/01/2026- | Santa Clara County Office of | No Cost | Santa Clara Valley Water will
Office 06/30/2027 | Education (Valley Water) Master provide educational

Sandra Garcia presentations to all ARUSD
school sites to participate.
Funding: Not Applicable

9. Approve Contracts for Professional Services-Firms/Organizations

The following contracts for professional services are being presented to the Board of Trustees for review and approval.

SCHOOL/ DATE OF CONSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

Sheppard MS 05/15/2026- | Gaesatae et Legio Roma $1,000.00 | Provide a Roman

Dough Kleinhenz 06/01/2026 presentation of the life of the

late Iron Age Gladiator to
inspire all Sheppard Middle
School students. Full set up
of full Roman Encampment
offering learning stations on
the people of the late Iron
Age, and a student focused
Gladiator presentation.
Funding: Restricted




Sheppard MS
Dough Kleinhenz

05/29/2026-
06/15/2026

Paul J. Gonzalez

$1,300.00

Mr. Gonzalez will design and
deliver a modern, versatile
reimaging of Sheppard
Middle School's current
sea/logo. The updated design
will enhance the school's
visual identity while reflecting
an inclusive community that
prioritized wellness and
belonging.

Funding: Restricted

Academic Services
Yeny Rosales-
Aleman

08/29/2025-
06/30/2026

Komir Minds, LLC

$12,000.00

Contract Extension: CO
268158, Board approved
August 28, 2025. Original
Contract amount: $54,000.
New Contract amount:
$66,000. An increase of
$12,000 is for English
Learners Development
according to proposal.
Funding: Restricted

Academic Services
Yeny Rosales-
Aleman

05/15/2026-
06/30/2026

Association of Two Way &
Dual Language Education -
ATDLE

$15,650.00

ATDLE will partner with Alum
Rock Union School District to
support the successful
alignment and launch of a
unified TK-8 Dual Language
Immersion program, as
Adelante and Adelante 2
consolidate.

Funding: General

Child Nutrition
Services
Denisse Mendez

05/15/2026-
12/31/2027

Smiling Roots

$20,000.00

Through the Farm to School
Grant funding, Smiling Roots
will provide professional
gardening services for

the Ocala school garden.
Funding: Restricted.

Early Learning
Dr. Dianna
Ballesteros

05/15/2026-
06/30/2026

Kidango, Inc.

$32,594.11

Kidango plans to increase the
number of highly-qualified
teachers and competencies
for California State Preschool
Program (CSPP) by recruiting
and developing CCSPP, TK
and K teachers. Kidango will
address the professional
development needs of its
CSPP teachers. These
services will be provided
using the Early Education
Teacher Development (EETD)
grant.

Funding: Restricted
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Early Learning
Dr. Dianna
Ballesteros

04/17/2026-
07/31/2026

SOMOS Mayfair

No Cost

SOMOS Mayfair in
collaboration with Alum Rock
Union Elementary School
District (ARUESD) will
provide a Bridge to Kinder
(B2K) in-person program in
the summer of 2026 at
Aptitud, Linda Vista, and
McCollam. This is a free 5-
week half-day summer
program designed for 120
students entering TK or
Kindergarten in the 2026/27
school year. B2K programs
will prepare children for a
successful start to the
kindergarten year by teaching
important skills needed to
transition to school and
beyond.

Funding: Not Applicable

Human Resources

Cesar Torrico

10/25/2026-
06/30/2026

Scoot Education, Inc

$30,000.00

Contract Extension: CO
268211 Board approved
January 29, 2026. Original
Contract amount: $60,000.
New Contract amount:
$90,000. An increase of
$30,000 is due to PD needs.
Funding: General

M.O.T.
Eric Wasinger

05/15/2026-
06/30/2026

C.B. Tint Inc.

$4,963.86

Removal and installation of
window tint at the Hubbard
Media Arts Academy Front
Office at 1680 Foley Avenue,
San Jose, CA 95122.
Funding: Restricted

M.O.T.
Eric Wasinger

05/15/2026-
07/10/2026

Bay Powerwash & Pumping

$25,666.67

Contractor will provide
comprehensive cleaning of
kitchens hoods at the
following sites: The former
Renaissance at Fischer Site,
McCollam Elementary,
Russo/McEntee Academy,
Linda Vista Elementary,
Aptitud Academy, and Ocala
STEAM Academy.

Funding: Restricted

M.O.T.
Eric Wasinger

03/15/2026-
06/30/2026

3-S Security Inc.

$29,662.50

Ratify - 3-S Security Inc. will
provide security guards for
Renaissance at Fischer.
Funding: General
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M.O.T.
Eric Wasinger

05/15/2026-
08/30/2026

Crown Worldwide Moving
and Storage

$85,990.29

Crown Worldwide Moving
and Storage LLC will provide
moving services to the Alum
Rock Union Elementary
School District to assist
school sites in relocating
teachers boxes and school-
related items to their new
location. The school sites are
as follows: Adelante Dual
Language Academy and
Adelante Dual Language
Academy II.

Funding: General

Social Emotional
Learning
Kristin Burt

08/01/2026-
06/30/2028

Pacific Clinics (CYBHI)

No Cost

Pacific Clinics will provide
behavioral health services to
students and families referred
by school personnel,
administered in accordance
with the guidelines
established by CYBHI and
DHCS, ensuring accessibility
and alignment with the Multi-
Tiered System of Supports
(MTSS) framework.

Funding: Not Applicable

Social Emotional
Learning
Kristin Burt

07/01/2026-
06/30/2027

Leader Services

$20,000.00

Leader Services will provide
comprehensive Children and
Youth Behavioral Health
Initiative (CYBHI) claiming
services, including staff
training, data system support,
claim preparation and
submission, compliance
guidance, and ongoing
technical assistance to ensure
timely and accurate
reimbursement for eligible
services.

Funding: Restricted

Special Education
Anthony Colonna

07/01/2026-
06/30/2027

Assessment Resources

$10,000.00

Assessment Resources will
conduct psycho-educational
evaluations for students
requiring an initial or triennial
evaluations at several sites
within Alum Rock.

Funding: Restricted
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Special Education
Anthony Colonna

07/01/2026-
06/30/2027

Partridge Consulting, Inc.

$72,000.00

Partridge Consulting will
provide ongoing training,
direct services, parent
support, assessments, data
analysis and program support
to Alum Rock students
diagnosed with autism.
Funding: Restricted

Special Education
Anthony Colonna

05/16/2026-
06/30/2026

Elizabeth Isono

$3,900.00

Elizabeth Isono will conduct
an Independent Educational
Evaluation (IEE) in the area of
Occupational Therapy (OT)
per parent request

Funding: Restricted

Special Education
Anthony Colonna

07/01/2026-
06/30/2027

Vista Center for the Blind
and Visually Impaired

$10,000.00

Vista Center will provide
orientation and mobility
services to students who
have a visual impairment
which limits or causes a
safety issue when traveling in
familiar or unfamiliar
environment training. This
service is required as per
students' IEP enrolled in
Alum Rock with a visual
impairment.

Funding: Restricted

Student Support
Services
Dr. Kiela Jimenez

06/01/2026-
07/15/2026

Empower Learning

$40,030.00

Empower Learning will
provide an immersive
summer experience for 60
students per site (120
students total participation).
The program focuses on
multi-disciplinary skill
development, culminating in a
high visibility showcase.
Funding: Restricted

Superintendent’s
Office
Sandra Garcia

05/15/2026-
06/30/2026

Babylon Printing DBA:
Medius

$9,997.85

Medius Corporation will be
installing vehicle wraps on an
ARUSD Box Truck and
ARUSD Van purchased for
our district art programs. The
wraps will highlight the
district's Visual and
Performing Arts Programs
with intent to promote
enrollment in our programs.
Service life of wraps is
expected to be approximately
3-5 years.

Funding: General
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10. Current Enrollment.

15. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed
to a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

16. ADJOURNMENT

1. President adjourns the meeting.
17. NEXT MEETING(S)

1. May 28, 2026 (2025-2026 School Year).
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