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H A C I E N D A  L A  P U E N T E  U N I F I E D  S C H O O L  D I S T R I C T



HLPUSD Fiscal Stabilization Plan Summary

• The Fiscal Stabilization Plan (FSP) was required by LACOE as part of 

the approval of the District’s 2025-26 Adopted Budget

• Adjust the 2025-26 Adopted Budget $10.8 million projected 

unallocated expenditure

• Board approved on November 6, 2025

• Included revenue enhancements, expenditure reductions, and staff 

alignment

• LACOE is requesting an update on the FSP

• Majority of Budget Assumptions in the FSP are now reflected in the 

Second Interim Financial Report and Multi Year Projections
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H L P U S D  F I S C A L  S TA B I L I Z AT I O N  P L A N  U P D AT E
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# HLPUSD Financials - MYP

2025-26
Adopted Budget

Unrestricted

2025-26 
Second Interim

Unrestricted

MYP 2026-27 
Adopted Budget

Unrestricted

MYP 2026-27
Second Interim

Unrestricted

MYP 2027-28
Adopted Budget

Unrestricted

MYP 2027-28
Second Interim 

Unrestricted

1 Beginning Fund Balance $68,150,000* $68,150,000 $51,170,000 $47,720,000 $30,750,000 $34,150,000

2 Revenues $226,520,000 $228,310,000 $226,450,000 $228,770,000 $226,100,000 $230,310,000

3

Expenditures (Including 
Transfers) $243,500,000 $248,740,000 $246,870,000 $242,340,000 $239,860,000 $242,300,000

4 Ending Fund Balance (as-is) $51,170,000 $47,720,000 $30,750,000 $34,150,000 $16,990,000 $22,160,000

5 Ending Fund Balance % 14.43% 12.56% 9.30% 10.43% 5.31% 6.84%

6 COLA 2.30% 2.30% 3.02% 2.41% 3.42% 3.06%

7 Actual/ Projected Enrollment 15,130 15,148 14,630 14,798 14,130 14,448

8 HLPUSD FSP

Gray columns reflect Adopted Budget (June 2025) 
Blue columns reflect the Second Interim (March 2026)

*2025-26 Beginning Fund Balance includes the 2024-25 Unaudited Actuals increase of $7,338,851 
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Included in the FSP and reflected in the Second Interim MYP

 2026-28 Enrollment adjustment (from 500 to 350 reduction/yr) $4,000,000 revenue
 2025-26 Student Support & PD Discretionary Grant $4,500,000 revenue

 2025-28 Estimated Salary Savings from Vacancies $6,000,000 savings

 2026-28 Early Retirement Incentive $3,800,000 savings

 2027-28 Certificated Retirement/ Attrition $1,500,000 savings

 2026-27 16 Cert FTE + Contracts absorbed by the General Fund ($3,000,000 cost)

 2026-27 Contracts (instruction, hotspots, etc.) $500,000 savings

 2026-27 Reduction in Maintenance and Utilities & Deferred Maintenance $1,200,000 savings

 2025-27 Reduction in Retirement Benefits Rate & Workers Comp 1% to 0% $3,600,000 savings

 2026-28 Reduction of Certificate of Participation Transfers $3,600,000 savings

 2027-28 Adjusting the Projected Unallocated Expenditure ($10,800,000 cost)
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# HLPUSD Financials - MYP Object
2025-26 FSP
Unrestricted

2025-26 SI 
Unrestricted

2026-27 FSP MYP
Unrestricted

2026-27 SI MYP 
Unrestricted

2027-28 FSP MYP
Unrestricted

2027-28 SI MYP 
Unrestricted

24 Adjusted Ending Fund Balance $58,870,000* $47,720,774 $47,150,000 $34,147,031 $36,890,000 $22,164,455 

25 Adjusted Ending Fund Balance % 16.75% 12.56% 14.55% 10.43% 11.58% 6.95%

26 Committed Fund Balance 9760 $25,750,000 $20,350,000 $7,500,000 $20,350,000.00 $-   $12,350,000 

27 Reserved for Cash Flow 9780 $7,050,000 $7,000,000 $6,500,000 $3,925,390.00 $6,500,000 $-   

28

Reserved for Economic 
Uncertainties 9789 $26,070,000 $20,320,774 $33,150,000 $9,821,641.00 $30,390,000 $9,764,455 

29

Reserved for Economic 
Uncertainties % 7.42% 5.35% 10.23% 3.00% 9.54% 3.01%

*FSP created prior to First Interim. Does not reflect Infrastructure Upgrade, salary increases, and additional contributions to Special Education
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Potential Savings included in FSP but NOT reflected in Second Interim 2027-28 MYP*

Contracts (instruction, hotspots, etc.) $500,000 savings

Reduction in Maintenance and Utilities $200,000 savings

Reduction in Retirement Benefits Rate 1% to 0% $1,200,000 savings

Reduction in Workers Comp Rate 1% to 0% $1,200,000 savings

Reduction in Deferred Maintenance $2,000,000 savings

*The District will first identify the sources of actual savings before committing to projecting the 
$5,100,000 savings for 2027-28.



Adjustments to be reflected in the 2026-27 Adopted Budget:

HLPUSD Fiscal Stabilization Update

39 TK-12 Teachers participating in Early Retirement Incentive
24 Temps released
8 Non-reelect Teachers
75 TOTAL

Salaries & Benefits 
(LCFF, CTE & SPED)
Savings $10,381,926 

Early Retirement Incentive Cost Cost ($919,767)

38 District TOSAs returning to the Classroom Salaries & Benefits 
Cost ($6,194,000)

23 Estimated positions to hire
14 Estimated positions eliminated

Salaries & Benefits 
Cost ($2,714,000)

LCFF S&C Savings from shifting TOSAs to be single funded Savings $1,963,420

Estimated Savings above $1,900,000 projected in FSP & Second Interim: $617,579*



Thank you
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