Woodbury Middle School
School Organization Team Minutes
February 6, 2025 at 2:30 PM
Virtual
Meeting Link: meet.google.com/ngd-kexd-mbw

1.0 Welcome & Roll Call
The Woodbury Middle School Organizational Team meeting was called to order at 2:30 PM on
February 6, 2025. The meeting was held virtual. SOT members present: B. Banks-Grove, S. Ng, J.
Stackel, A. Crawford, D. Castillo and R. Ziembo
2.0 Approval of Minutes
Minutes were read from the previous meeting: J. Stackel approved; R. Ziembo seconded; approved
unanimously.
3.0 New Items
3.1 Review 2025-2026 School Budget(2"! Review)
Went over the budget for next year and how it is going to work.
3.2 Title | Plan and Review(2"™ Review)
Went over what monies are used for in the Title | plan and how much goes into the
community for parents.
3.3 School Performance Plan Review-Act 2/Status Check 2 Review(2"? Review)
C. Young went over the plan with the members to let us know how everything works and
what to expect.
4.0 General Discussion
4.1 Staffing Updates
Staffing looks really good this year. We are almost fully staff with teachers and long term
Subs.
5.0 information
5.1 Next Meeting: Tuesday March 25, 2025 at 2:30 PM
6.0 Public Comment Period (2 minutes maximum allotted per person)

The Woodbury Middle School Organizational Team meeting was adjourned at 3:20 PM on February 6,
2025. J. Stackel moved to adjourn and D. Canela seconded; approved unanimously.



