Woodbury Middle School
School Organization Team Minutes
November 26, 2024 at 2:30PM
Virtual
Meeting Link: meet.google.com/ngd-kexd-mbw

1.0 Welcome & Roll Call
The Woodbury Middle School Organizational Team meeting was called to order at 2:30pm on
November 26, 2024. The meeting was held virtual. SOT members present: B. Banks-Grove, S. Ng, J.
Stackel and R. Ziembo.
Absent members: N. Thomas, A. Crawford, A. Castillo, C. Smith and D. Canela.
2.0 Approval of Minutes
Minutes were read from previous meeting: S. Ng moved to approve; J. Stackel seconded; approved
unanimously.
3.0 New Items
3.1 New Building Construction Updates
Construction is ahead of schedule and should be complete by the end of the school year and
ready for the 25/26 school year. Went over with purchasing about what we will receive in
the new building.
3.2 School Performance Plan
We are still making progress and continuing to redefine. Celebrating improvements with
staff and students.
3.3 Map Updates
3.4 Class Changes
When we return from the Holiday break Health, PE and Computers will be switching
students. Counselors will be working on leveling classes for the classroom.
3.5 Winter Holiday Events and Concerts
December is busy with concerts. Band concert is Dec. 10, Orchestra concert is Dec. 11 and
Choir will finish up on Dec. 12. We will also have an assembly on Dec. 20 for the students to
kick off the Holiday break.
3.6 Family Engagement Center Workshops on Campus
The Engagement center is continually offering services for parents and students by holding
monthly workshops.
3.7 Student Attendance/Chronic Absenteeism
Our attendance at school is approving. We are offering incentives to make sure the student
is here. The Longhorn on the Run goes to classrooms to see which class as all students.
Running more tardy lockouts to insure the students get to class on time.
4.0 General Discussion
4.1 Staffing Updates
5.0 Information
5.1 Next Meeting: Tuesday Dec. 17 at 2:30 PM

6.0 Public Comment Period (2 minute maximum allotted per person)

The Woodbury Middle School Organizational Team Meeting was adjourned at 3:10 PM on November
26, 2024. S. Ng moved toadjourn and J. Stackel seconded; approved unamimously.



