Woodbury Middle School
School Organization Team Minutes
September 24 at 2:30 PM
Virtual
Meeting Link: meet.google.com/ngd-kexd-mbw

1.0 Welcome &Roll Call
The Woodbury Middle School Organizational Team meeting was called to order at 2:30 PM on
September 24, 2024. The meeting was held virtual. SOT members present: B. Banks-Grove, S. Ng, J.
Stackel and R. Ziembo.
2.0 Approval of Minutes
Minutes were read from the previous meeting: S. Ng approved; R. Ziembo seconded; approved
unanimously.
3.0 New Items
3.1 Strategic Budget Update
Fall strategic budget was reviewed by Mrs. Grove. SOT team members were able to review
the proposed budget. SOT members also provided feedback and suggestions.
3.2 Student enrollment updates
Student enrollment looks good for the new school year. Encouraging parents to get their
OLR done.
3.3 Staffing Updates
We are almost fully staffed for the 24/25 school year.
3.4 NSBF Star Rating
3.5 Student Attendance
Went over incentives to have students show up to school and on time.
3.6 Student IDs and Cell Phone Pouch Update
Went over the cell phone pouch policy and how we should implement in the school.
3.7 K-12 Student code of Conduct
3.8 SOT Parent Election Results for 24/25 school year
We have four parents this year on SOT: A. Crawford, A. Castillo, C. Smith and. Canela.
4.0 General Discussion
4.1 Agenda Planning: Items for Future Agendas
4.2 Discussion and Request for Future Meeting Dates
Discussed future agenda items and future meeting dates for the 24/25 school year.
5.0 Information
5.1 Next Meeting: October 29, 2024 at 2:30 PM
6.0 Public Comment Period (2 minutes maximum allotted per person)

The Woodbury Middle School Organizational Team Meeting was adjourned at 3:10 PM on September
24, 2024. S. Ng moved to adjourn and J. Stackel seconded; approved unanimously.



