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PreK-3 Team Norms
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Put what is 
best for 
students first.

01
Be 
transparent 
and honest.

02
Value 
ourselves and 
others.

03
Listen 
actively, 
include, and 
collaborate.

04
Be vulnerable, 
accountable, 
and willing to 
improve. 

05



Warm Welcome
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What has been the highlight of your summer so far?

What are you looking forward to for the remainder of the summer?

What’s your neighbor to the right or left's classroom superpower—the thing they do 
better than anyone else?

What’s your classroom superpower—the thing you do better than anyone else?

What’s your favorite way to celebrate student success?
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Learning Targets

• We can set accurate, data-driven goals for the 
upcoming school year that reflect the Instructional 
Blueprint and based on the needs of our incoming 
students.

• We can consider how to leverage our school-
based plans to enhance current skills and build 
new skills, focusing on evidence-based 
differentiation and targeted, direct instruction to 
increase the number of students at proficient and 
beyond. 

• We can work together to identify areas of growth 
and opportunities for professional learning that 
will inform our work throughout the school year, as 
related to the desired outcomes of our school-
based plans.
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How does the Instructional Blueprint align with our Instructional Model?  
How does these inform our School-Based Plans?



Reviewing Last Year’s Plans

1. What was successful and WHY?

2. What areas may need a closer look 

this year? 

3. Have someone make notes on your 

reflections for discussion.
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Data Dive Protocol: Launching Our 2025-2026 
SBP

• SharePoint→Building→School Based 

Plan→2025-2026→Click on Document
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To make a 

meaningful and 

effective goal, 

we can use the 

SMART Goal 

criteria.

S

M

A

R

T

Specific

Measurable

Attainable

Relevant

Timely



Consider the “Action Plan” sections of both these School-Based Plans.  
Which better provides actionable, instructional moves to accomplish the goal and why? 





Best Practices: 
CB and BW Mind Meld
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CKLA, LETRS, Ready Math

New staff members→don’t forget to speak up 
with your own background and expertise as well!

8 minutes

Come back together as a group and look for 
commonalities

What strategies can go into our School-Based 
Plans to support our goals?



Working in Grade 
Level Teams 
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Working with your grade level teams, find a breakout space 
that is comfortable and conducive to team planning. 

Spend some time completing your notecatcher as you 
analyze your cohort data from the previous school year, the 
needs of this year’s cohort, and brainstorm goals and action 
steps. 

Using the SBP template in your building's SharePoint folder, 
collectively decide on your goals and action steps. 
Remember to add the mid-year goal. Keep in mind that 
goals met in winter should also be verified as met in spring.

SES members should focus on Implementation Systems.



Share Out

What are your goals? 

What steps will you take to 

achieve these goals?  More 

importantly, how will the 

incremental changes you make 

in your instruction boost 

student learning and success?

Let’s hear from all our teams!
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Optimistic Closure
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We will revisit our SBP 
throughout the year in 
grade-level meetings.

SBP team→ keep this 
document on your 
radar!
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