
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 18, 2026, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. Introduction and Roll Call
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
4. Recognition - Alejandro Flores
5. Oath of Elected Board Members
6. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072, 551.074 & 551.076.  
The Board and Superintendent will discuss:

A. Personnel
B. Land
C. Safety & Security

7. Pledge of Allegiance
8. Invocation
9. Superintendent Spotlight

A. Friends of Little Elm ISD
Presenter: Michael Lamb
B. LEaders of the Pack
Presenter: Asheley Brown
C. Theater National Qualifiers
Presenter: Dr. Penny Tramel
D. UIL State Theatre (Theatrical Design)
Presenter: Dr. Penny Tramel
E. State VASE Participants
Presenter: Dr. Penny Tramel
F. Board Meeting Greeters
Presenter: Cecelia Jones
G.  Students of the Month
Presenter: Donnie Bartlett

10. Reports of the Superintendent



A. Curriculum and Learning Update
Presenter: Dr. Penny Tramel

11. Action Items
A. Discuss and acknowledge receipt of the 2023-2026 Safety & Security 
Audit Survey Signatures
Presenter: Michael Lamb
B. Discuss and consider approval of 2026-2027 District Improvement Plan 
Goals and Objectives
Presenter: Dr. Penny Tramel
C. Discuss and consider approval of Reclassification of Special Populations 
Instructional Assistant Position
Presenter: Asheley Brown
D. Discuss and consider approval of 2026-2027 FTE Request for District 
Needs
Presenter: Asheley Brown
E. Discuss and consider approval of Engagement of Independent Auditors 
to Perform Efficiency Audit
Presenter: Jesse Wyse

12. Consent Agenda
A. Discus and consider approval of Special Meeting Minutes - 4/13/2026
Presenter: Sonia S. Flores
B. Discuss and consider approval of Regular Meeting Minutes - 4/20/2026
Presenter: Sonia S. Flores
C. Discuss and consider approval of Engagement of Independent Auditors
Presenter: Jesse Wyse
D. Discuss and consider approval of Financial Reports - March 2026
Presenter: Jesse Wyse
E. Discuss and consider approval of Little Elm ISD Interlocal Summary 
Report
Presenter: Jesse Wyse
F. Discuss and consider approval of Little Elm ISD Expenditures over 
$100,000 Summary Report
Presenter: Jesse Wyse

13. Board President Comments
Presenter: Mary Watkins
14. Board Comments
15. Superintendent Comments
16. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
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551.073 Discussing negotiated contracts for prospective gifts 
or donations.

551.074 Discussing personnel or to hear complaints against 
personnel.

551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-18-2026

Reports of the 
Superintendent

☒

Action
Item

☐

Consent 
Agenda 

☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter(s) or 
Contact Person(s):

Dr. Penny Tramel, Assistant Superintendent for Curriculum 
and Learning

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide an aligned, written, taught and assessed 
curriculum that provides for equitable rigor for students.

We will support constructivist learning in schools to promote 
meaning making, risk-taking, and empowerment for the whole 
child.

We will engage each student in learning experiences that lead 
to increased college, career, and military opportunities for post-
secondary readiness.

Summary: The District will provide the Board with a curriculum and 
learning update on our CTE programming. 

Financial
Implications: There is no financial impact to the budget.

Attachments: N/A



Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.
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☐ 
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☐ 

 
 

Other 

☐ 

  
Subject: 2023 - 2026 SAFETY & SECURITY AUDIT SURVEY 

SIGNATURES 
 

Presenter or 
Contact Person: 

Mike Lamb, Superintendent  

  

Policy/Code: 
 
 

CKA 

Strategic Plan 
Goal: 

Goal: 2 Safety and Security  

Summary: TEC 37.108(c) requires school districts to maintain a copy of the 
report signed by the district’s board of trustees and the 
superintendent.  

Financial 
Implications: 

None  

Attachments: N/A 
  

Recommendation: The administration recommends the board to acknowledge 
receipt of the report by signing the survey audit signature 
page as discussed in closed session. 
 

Motion: The administration motions the board to acknowledge receipt 
of the report by signing the survey audit signature page as 
discussed in closed session.  

 

 



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-18-2026

Reports of the 
Superintendent

☐

Action
Item

☒

Consent 
Agenda 

☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: 2026-2027 DISTRICT IMPROVEMENT PLAN GOALS AND 
OBJECTIVES

Presenter or 
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum 

and Learning

Policy/Code:

Strategic Plan 
Goal:

N/A

Destination 2030 Strategic Plan  

Summary: The District Improvement Plan Goals and Objectives aligned to 
the Destination 2030 Strategic Plan will be presented. The 
District Education Improvement Council approved the District 
Improvement Plan Goals and Objectives on May 12, 2026 to 
recommend to the Board for the 2026-2027 school year.  

Financial
Implications:

There is no financial implication to the budget other than the 
cost of accomplishing Strategic Planning Goals.

Attachments: 2026-2027 District Improvement Plan Goals and Objectives

Recommendation:

Motion:

I recommend the Board approve the 2026-2027 District 
Improvement Plan Goals and Objectives as submitted.

I move the Board to approve the 2026-2027 District 
Improvement Plan Goals and Objectives as submitted.

https://docs.google.com/document/d/1EJG6_GYOR4cb0ekjuJ_HouLF4cNeKmUL/edit?usp=sharing&ouid=105206493275285349525&rtpof=true&sd=true


Little Elm Independent School District - Box 6000 - 400 Lobo Lane Little Elm, TX 75068 - 972.947.9340
www.littleelmisd.net

Draft 2026-2027 Goals and Objectives
(Aligned to the LEISD Strategic Plan)

Respectful Relationships
             Goal 1:  We will engage each student, staff, and community member in learning 

     experiences that facilitate building and maintaining respectful relationships. 
     Objective(s):

■ Create a system of support to improve student  behavior and decrease discipline referrals; provide more 
tools for adults and students to regulate and respond appropriately. 

Safety and Security 
Goal 2:  Little Elm will provide and maintain safe, secure and healthy learning environments 
           conducive to learning.

      Objective(s):
■ We will have campuses where staff and students feel safe and secure as evidenced by campus and district 

surveys.  

Teaching and Learning
             Goal 3:  We will provide an aligned, written, taught and assessed curriculum that provides 

    for equitable rigor for students.
    Objective(s):

■ Support campuses in implementation of the curriculum to promote individual student success.  
            Goal 4:  We will support constructivist learning in schools to promote meaning making, 

     risk-taking, and empowerment for the whole child.
              Objective(s):

■ Teachers will implement student-centered, differentiated, Tier I instruction in classrooms that 
includes targeted strategies for specific groups of students (GT, Sp.Ed., 504, Dyslexia, EB, Eco 
Dis)

             Goal 5:  We will engage each employee in personalized learning experiences that support 
                        them meeting the social, emotional, and academic needs of all students.

            Objective(s):
■ 100% of mentors will complete the required training in order to effectively support mentees in their 

first and second year of teaching. 
■ By May 2027, 100% of teachers trained will demonstrate increased efficacy using research based 

instructional strategies as measured by student growth on normed assessments. 



Little Elm Independent School District - Box 6000 - 400 Lobo Lane Little Elm, TX 75068 - 972.947.9340
www.littleelmisd.net

■ Establish and maintain collaborative districtwide systems and structures to support ongoing 
implementations, such as Bluebonnet PLC practices K-12.

                        Goal 6:  We will engage each student in learning experiences that lead to increased
                college, career, and military opportunities for post-secondary readiness.

                          Objective(s):
■ Write a curriculum to support two years of high quality Career Explorations for students in 6th 

and 7th grade to include guest speakers from different career pathways, virtual experiences, and 
personal interest inventories administered and discussed multiple times.

■ Implement an experience for all 8th graders to visit the high school CTE classes during the school 
day in order to provide equity in all students seeing CTE classrooms and having the opportunity 
to visit with current CTE students.

■ Expand current partnerships to further enrich programming and opportunities for students to do 
internships and  interact with personnel in career areas of interest in the classroom or as part of an 
internship or practicum level class, 

■ Research and ensure IBCs are aligned to optimal career opportunities for students based on an 
analysis of regional career growth projections.

Community Engagement
     Goal 7:  We will communicate with the LEISD community to build trust, support, and 

                                   involvement.
     Objective(s):

■ Create opportunities for the community to have face-to-face interaction with the district in a variety of 
settings.  

■ Achieve a 5% net increase in student enrollment year-over-year by targeting communication to new 
families through the “I Choose” campaign.

■ Continue to offer 5 opportunities for parent training.  These sessions are open to all parents, each with a 
different topic.  

Goal 8:  We will foster relations with community partners to enhance educational 
          opportunities.

       Objective(s):
■ Increase District engagement in retired communities by hosting two events a school year; and connecting 

three schools to a learning environment that teaches community service.
■ Collaborate with the Curriculum and Instruction team department to develop the SPARK program, which 

connects STEM education on campuses with real-world applications through partnership with the Town of 
Little Elm. 



Little Elm Independent School District - Box 6000 - 400 Lobo Lane Little Elm, TX 75068 - 972.947.9340
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Human Capital
      Goal 9:  We will recruit, recognize, and retain high quality and effective personnel to 

                              support student success at every level.
      Objective(s):

■ Successfully execute LEISD spring and summer career fairs through targeted publicity efforts and 
community outreach, so it continues to serve as an expanded recruiting pipeline. 

■ Refine and enhance recognition efforts of the hard work and support of district vision/mission/values by 
LEISD staff. 

■  Increase retention by focusing on intentional, targeted connections with all staff to foster a strong sense of 
belonging and ensure every employee feels valued and heard. 

Ensuring Fiscal Health and Sustainability 
Goal 10:  We will ensure funding for teaching and learning, operations, and capital 

                              improvements to support student success at every level.
Objective(s):

■ Align financial resources and facility planning with the district’s academic priorities to ensure every 
student has the tools and environment necessary to succeed.

■ Demonstrate a strong financial position as evidenced by external recognition and a clean audit while 
maintaining a focus on customer service.



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-18-2026

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: RECLASSIFICATION OF SPECIAL POPULATIONS 
INSTRUCTIONAL ASSISTANT POSITION

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: As the needs of our special education students across the district 
are continuously being assessed and reviewed, there is a need 
for a Special Education instructional assistant position to be 
reclassified as detailed below: 

• Special Education Resource/Inclusion Instructional 
Assistant (178 days; clerk/paraprofessional paygrade 1) 
at Little Elm H.S. reclassified to a Special Education 
Functional Academics Instructional Assistant at Little 
Elm H.S. (178 days; clerk/paraprofessional paygrade 3). 

Financial
Implications:

There will be no additional impact on the budget, as 
Clerk/Paraprofessional paygrades 1 and 3 have the same 
minimum rate of pay ($15/hour). 

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the 
reclassification of the Special Education paraprofessional FTE 
for Little Elm High School as submitted.

I move the Board approve the reclassification of Special 
Education paraprofessional FTE for Little Elm High School as 
submitted. 
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Board Mtg. Date
05-18-2026

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2026-2027 FTE REQUEST FOR DISTRICT NEEDS

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: As the district continuously analyzes staffing needs of the 
district, additional FTE needs have been identified:

1) Special Populations Transportation Supervisor- 
Transportation Department Pay Grade 8; 226 days. 

2) Athletic Business Assistant – Clerk/Paraprofessional Pay 
Grade 4; 203 days. 

3) Special Education Instructional Assistant RISE (Oak 
Point) – Clerk/Paraprofessional Pay Grade 3; 178 days. 

4) Special Education Instructional Assistant RISE (Oak 
Point) – Clerk/Paraprofessional Pay Grade 3; 178 days. 

Financial
Implications:

Approximately $165,000 

Attachments: District Needs FTEs 

Recommendation:

Motion:

The Administration recommends approval of district needs 
FTEs for the 2026-27 school year as presented.

I move the Board approve district needs FTEs for the 2026-27 
school year as presented.



2026-2027 District Needs 
FTEs

May 18, 2026



Transportation Services FTE Request

● The Special Populations Transportation Supervisor position is necessary to ensure 
safe, compliant, and efficient transportation services for students with specialized 
needs. This role provides oversight of individualized transportation plans, supports 
driver and monitor training, and ensures adherence to state and federal requirements. It 
also serves as a key point of coordination between transportation, special education 
staff, and families to address student-specific needs. Establishing this position 
strengthens service quality, reduces risk, and improves consistency across all special 
populations routes. 
○ Special Populations Transportation Supervisor - Transportation Department 

Pay Grade 8; 226 days



Athletics FTE Request

● The Athletic Business Assistant position is essential to support the 
growing operational and financial demands of the LEISD Athletic 
Department. This role ensures accurate management of budgets, 
purchase orders, vendor payments, and inventory while maintaining 
compliance with district and UIL guidelines. By handling day-to-day 
business functions, this position allows coaches and athletic leadership 
to focus on student-athlete development, program success, and 
community engagement.
○ Athletic Business Assistant - Clerk/Paraprofessional Pay Grade 4; 

203 days



Special Education FTE Requests

The number of students projected to need a RISE Classroom is increasing from 56 to 
70 for the 26-27 school year.  This is creating a need to add 2 additional RISE classes 
being staffed by 2 teachers and 4 paraprofessionals.  We were able to reallocate staff 
to fill the 2 teaching positions and 2 of the paraprofessionals but still need 2 
additional paraprofessionals.  

● Special Education Instructional Assistant R.I.S.E. – Clerk/Paraprofessional Pay 
Grade 3; 178 days → Oak Point E.S.

●  Special Education Instructional Assistant R.I.S.E. – Clerk/Paraprofessional Pay 
Grade 3; 178 daysm → Oak Point E.S.
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Subject: CONSIDER APPROVAL FOR ENGAGEMENT OF 

INDEPENDENT AUDITORS TO PERFORM EFFICIENCY AUDIT 
  
Presenter or 
Contact Person: 

 
Jesse Wyse, Chief Financial Officer  

  
Policy/Code: Texas Education Code, Sections 11.184 and Legislative Budget Board 

guidelines 
 
Strategic Plan Goal: 

 
Ensuring Fiscal Health and Sustainability 

 
 
Summary: 

 

The administration recommends that the Board of Trustees authorize 
a voluntary efficiency audit of the District’s operations. The audit will 
evaluate governance, planning, financial management, programs, and 
resource allocation to identify opportunities for improved efficiency 
and effectiveness. The resolution notes the Board’s commitment to 
responsible stewardship of public resources and acknowledges that 
an independent efficiency audit can support future planning, 
budgeting, and policy decisions. While the audit is not required, it 
will be conducted in a manner generally consistent with the 
guidelines outlined in Texas Education Code §11.184, allowing the 
findings to be used for lawful purposes in the future, independent of 
any future decision regarding a voter-approval tax rate election. 

 
Financial 
Implications: 

 
See attached Engagement Letter 
 

Attachments: Audit Engagement Letter and Board Resolution 
  



Recommendation: 
 
 
 
Motion: 

The Administration recommends for the Board to engage with 
MoakCasey to conduct an Efficiency Audit of the District. 
 
 
I move that the Board to engage with MoakCasey to conduct an 
Efficiency Audit of the District. 
 

 
 
 



MAY 7, 2026

Leo Lopez
Presented by

CONSULTING SERVICES
PROPOSAL 

prepared for:

LITTLE ELM ISD
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 PROPOSAL



MoakCasey, LLC, has a strong executive leadership team, including
Dr. Buck Gilcrease, Executive Chairman of the Board; Dr. Dan Huberty,
Chief Executive Officer; and Leo Lopez, Chief Financial Officer, who
have a combined 80 years of experience of locally elected and
government service.

The MoakCasey team is comprised of strong professionals with vast
experience within Texas school districts, the Texas Legislature, Texas
state agencies and education organizations. Our unparalleled breadth
of experience and diversity of skill sets equips our consultants to
provide clients cutting-edge, personalized, full-service solutions.

Choosing MoakCasey as your strategic partner gives you a head start
in achieving success. With our extensive network, in-depth expertise,
and unwavering dedication, we are ready to champion your cause and
drive positive change. We look forward to helping you achieve your
goals.

3

Experience & Qualifications
Where education expertise and government advocacy meet

 PROPOSAL
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Scope of Work
 PROPOSAL

PART 1. SERVICES

The Consultant(s) shall:

1.1   Efficiency Audit: Provide a comprehensive efficiency audit as outlined
under Texas Education Code, Sections 11.184, and Legislative Budget
Board guidelines.

1.2  VATRE Planning and Process Support: Guide the District through the
full VATRE process, including:

Development of timelines aligned to statutory deadlines
Identification of required actions and decision points
Support in ensuring compliance with applicable laws, notice
requirements, and election procedures
Coordination of financial and operational components necessary for
successful planning and execution

1.3  Revenue and Financial Impact Analysis: Develop detailed revenue
projections and financial modeling to illustrate the fiscal impact of the
passage or non-passage of a Voter Approval Tax Rate Election (VATRE).

1.4  Board Communication and Presentation: Prepare and deliver clear,
data-driven budget and VATRE-related presentations to the Board of
Trustees, including communication of financial impacts, efficiency
findings, and strategic considerations.

1.5  Ongoing Advisory Support: Provide ongoing consultation and support
related to the efficiency audit, VATRE planning and associated financial
services, as agreed to in writing by the parties.

1.6  Basic District Staffing Study: Provide MoakCasey Basic District
Staffing Study with Phase II Analysis.

1.7  Master Schedule Analysis: Provide detailed Instructional Schedule
Analysis for one comprehensive high school and up to two middle
schools.
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Scope of Work
 PROPOSAL

PART 11. GENERAL PROVISIONS

In performing these Services, Consultant and the District agree to the
following additional terms and conditions. 

2.1. Consultant shall be available for direct consultation with the District,
but shall maintain primary contact with its Chief Financial Officer. 

2.2. The District shall provide for the reproduction and dissemination of
major reports or other written materials.

2.3. Services provided by Consultant shall be provided by direct staff of
Consultant or through resources under subcontract.

2.4. The District shall provide Consultant with necessary background
information relating to financial and other pertinent data.

2.5. Information obtained by Consultant from the District shall remain
confidential unless authorization for the release of the information has
been approved by an authorized representative of the District.

2.6.  Consultant is not an employee of District, and is not entitled to fringe
benefits, pension, workers' compensation, retirement, etc. District shall
not deduct Federal income taxes, FICA (Social Security), or any other
taxes required to be deducted by an employer, as this is the responsibility
of Consultant.

2.7.  Nothing in this Agreement shall be construed to prevent Consultant
from entering into agreements with individual school districts or other
education groups regarding financial planning and related services. 

2.8.  No provision of this Agreement shall be construed to prevent
Consultant from undertaking sponsored research or services on Texas
statewide school finance issues.
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Scope of Work
 PROPOSAL

PART 11. GENERAL PROVISIONS (CONTINUED)

2.9. No provision of this Agreement shall be construed to entitle the
District to access to general statewide finance modeling services and
analyses prepared by Consultant except as covered under Part 1.

2.10. If Consultant undertakes any activity specified in Sections 2.7-2.9
that represent a potential conflict of interest, Consultant shall notify and
work with the District to resolve the matter.

2.11. Either party may terminate this agreement at anytime with or without
cause by providing thirty (30) days written notice. The thirty (30) days
notice will begin on the day the notice is faxed or e-mailed to Consultant.
Upon receiving said notice, Consultant will immediately cease all work on
behalf of District. In the event of termination, Fees shall be payable
through the date of termination.

2.12. This Agreement shall be governed by the laws of the State of Texas
and venue for all purposes incident to this Agreement shall lie in Travis
County, Texas.

2.13. Nothing contained in this Agreement shall create a contractual
relationship with or a cause of action in favor of a third party against
either the District or Consultant.

2.14. In the event that the District is required to furnish information or
records compiled by Consultant on the performance of the Agreement
pursuant to the Texas Public Information Act, Consultant shall furnish such
information and records to the District and the District shall have the right
to release such information and records. 
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Scope of Work
 PROPOSAL

PART 11. GENERAL PROVISIONS (CONTINUED)

2.15. The District does not waive or relinquish any governmental
immunities or defenses on behalf of itself and its trustees, officers,
employees, or agents as a result of the execution of this Agreement and
performance of the functions or obligations described herein. Nothing
herein shall be construed as creating any personal liability on the part of
any officer, director, employee or representative of

Consultant affirms that it does not and will not boycott Israel during the
term of the contract. (Required by Texas Gov't Code §2270). In
accordance with Texas Government Code Chapter 2252, Subchapter F,
Consultant certifies that it is not a company identified on the Texas
Comptroller's list of companies known to have scrutinized business
operations or contracts with, or provide supplies or services to, the
Government of Iran, the Government of Sudan, or a foreign organization
designated as a Foreign Terrorist Organization by the U.S. Secretary of
State.
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Key Project Personnel
PART III. PROJECT PERSONNEL

Leo Lopez serves as Chief Financial Officer and Board
Member at MoakCasey, overseeing the firm’s financial
management, including accounting, budgeting, forecasting,
and treasury functions across multiple affiliated entities. He
also leads the firm’s School Finance Consulting practice,
supporting districts statewide with financial analysis,
legislative insight, and executive coaching aligned to
student outcomes. Leo contributes to the firm’s advocacy
efforts, helping districts interpret the fiscal impact of
proposed legislation and develop effective strategies to
support public education priorities. Prior to joining
MoakCasey, Leo held leadership roles at the Texas
Education Agency and Austin ISD, where he directed
statewide school finance operations and played a key role in
the development and implementation of House Bill 3 (2019).
He holds a Bachelor of Business Administration from The
University of Texas at Austin and is a graduate of the Texas
Fiscal Officers’ Academy.

Leo Lopez
CHIEF 

FINANCIAL
OFFICER

 PROPOSAL

Josh started his career at the Texas Comptroller of Public
Accounts after he graduated from the LBJ School of Public
Affairs at UT Austin. While at the Comptroller’s office, he
provided forecasts of state revenues and fiscal impact
analyses of proposed legislation. He also led efforts within
the agency to improve its revenue tracking and reporting
processes. Josh joined MoakCasey in 2019 just as the
Legislature was beginning to develop House Bill 3.

Josh Haney
SENIOR

VICE PRESIDENT
 FINANCE
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Key Project Personnel
PART III. PROJECT PERSONNEL (CONTINUED)

Lloyd brings 25 years of experience as a Texas public school
superintendent to his work with MoakCasey specializing in
strategic planning and continuous improvement processes.
Lloyd has extensive experience in turning around financially
and academically distressed districts as well as overseeing
bond issues, major construction, personnel management,
property value limitation agreements (Ch. 313), and crisis
and disaster recovery and mitigation. He most recently
served for 12 years as superintendent of schools in La Porte
ISD. Lloyd holds a Masters of Educational Leadership and
Policy from the University of Texas at Austin, a Masters of
Educational Administration from Texas State University, and
a Bachelor of  Applied Arts and Sciences from Texas State
Uiversity.

Lloyd Graham
SENIOR

VICE PRESIDENT

 PROPOSAL

Lori serves as Vice President of School Finance at
MoakCasey, supporting Texas school districts with financial
and operational advisory services. She brings more than 26
years of experience in public school finance and operations,
with expertise in budgeting, financial reporting, revenue
forecasting, debt and capital planning, and compliance. She
most recently served as Assistant Superintendent of
Business & Operations for Weatherford ISD and previously
held senior financial leadership roles with Fort Worth ISD.
She holds a Bachelor of Business Administration from the
University of Illinois and is a Registered Texas School
Business Administrator (RTSBA).

Lori Boswell
VICE PRESIDENT

SCHOOL FINANCE
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Key Project Personnel
PART III. PROJECT PERSONNEL (CONTINUED)

 PROPOSAL

Oscar joined MoakCasey in 2026 as Director of School
Finance. In this role, he leverages his expertise in public
school finance to support districts and stakeholders across
Texas. Prior to joining MoakCasey, Oscar served as a
financial analyst at the Texas Education Agency, where he
played a key role in funding implementations and worked
directly with school districts to ensure compliance with
various school finance programs. Oscar Ayala

PROJECT MANAGER

Kimberlee Ralph joined MoakCasey in 2025 and manages
the firm’s role in multi-district litigation, supporting districts
with documentation, technical guidance, and court-
mandated compliance. She also contributes to School
Finance services, including property value audits and
protests, Truth-in-Taxation, and revenue projections.
Kimberlee brings over a decade of experience in public
education across Texas, Colorado, and Washington, D.C.
Most recently, she served as Chief of Staff in the Texas
House of Representatives and as an associate researcher
with the Learning Policy Institute.
 Institute.

Kimberlee Ralph

DIRECTOR
 SCHOOL FINANCE
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