
Q1 Q2 Q3 Q4

2023

Q1 Q2

2029

Q4

2022 2024

Q1 Q2 Q3

2025

Q1 Q2 Q3 Q4

2026

Q1 Q2 Q3 Q4

2027

Q1 Q2 Q3 Q4

2028

Q1 Q2 Q3 Q4

Bluffton High School 
CTE Building

May River High 
School CTE Addition 
& Renovation

Right Choices &
District Education
Support Center

James J. Davis Early 
Learning Center 
New Parking Lot & 
Resurfacing

Schedule Key

Architect Selection Design & Permitting Construction CompletionCloseout

Please Note: This schedule will be updated and will likely change once the design schedule and construction schedule has input and 
confirmation of milestone dates by the Architect and CM At Risk firm.

Q4

Battery Creek High
School Resurfacing 
& Restriping

Completed Q1 2025

Hilton Head Island 
High School Rebuild

Phase 1

Phase 2, 3, & 4
Original Schedule

Phase 2

Technology 
Warehouse & 
Imaging Center

Original Schedule

Beaufort Middle 
School HVAC 
Renovations Original Schedule

Beaufort High 
School HVAC 
Renovations Original Schedule

Port Royal 
Elementary School 
HVAC Renovations

Completed Q4 2025
Original Schedule

Whale Branch 
Elementary School 
HVAC Renovations

Completed Q4 2025
Original Schedule

Furniture, Fixtures &
Equipment - 
Multiple Locations

Completed Q3 2025
Original Schedule

New May River 
Elementary School Original Schedule

Replacement Lady’s 
Island Middle School

Original Schedule

Phase 1

Rev Schedule 1

Bluffton Early 
Childhood Support 
Center New Facility Original Schedule

Rev Schedule 1

Beaufort High School 
CTE Addition & 
Renovation

Rev Schedule 1
Original Schedule

Riverview Charter 
School Gym Addition 
& Renovation Original Schedule

Rev Schedule 1

St. Helena 
Elementary School 
Parking Lot 
Reconfiguration

Original Schedule

April 30, 2026


