
​School-Based Planning Team - Running Agenda 2025-26​

​Date​ ​Time​ ​Location​

Apr 9, 2026 ​Conference Room​

​Facilitator​ ​Notetaker​ ​Time Keeper​ ​Next Step Tracker​

​D. Lawton-Greggs​ ​S. Sookram​

​We believe in respect and equality.​
​We believe in empowering all.​

​We believe in us and our future.​
​We can be anything we want to be.​

​School #54​
​Mission​ ​We promote a safe and caring learning environment where students can celebrate culture and​

​diversity.​

​Through restorative practices, we foster a community of collaboration where all are valued.​

​We honor achievement and provide positive experiences to help all members of our Flower City​
​School community develop deep-rooted talents and skills for continuous learning.​

​Meeting​
​Objectives​ ​Participants will…​

​●​ ​Reflect on their leadership work and plan for continuous improvement.​
​●​ ​Apply questioning, facilitation, and decision-making strategies that facilitate adult​

​learning and structure meaningful conversations that drive improvements in teaching​
​and learning.​

​●​ ​Review the School Improvement Plan (SIP) to assess implementation progress and impact​
​on student learning​

​Time​ ​Min​ ​Activity​

​30​ ​Instruction​ ​●​ ​W.I.N. Time Launch​​for the 26-27 School Year​
​●​ ​New AIS Form​​to support teachers that find difficulty​​in using​

​Panorama-​​Approved by SBPT​

https://docs.google.com/presentation/d/1U-p5jm-6WgPL4gRzzUFhCiUBFGugA7j98CWPcOz47EU/edit?usp=sharing
https://docs.google.com/document/d/1Pc5o8dsYbstBBUJjqtQXQJkqlQX0Yvni98gQ-kx7UyA/edit?usp=sharing


​●​ ​Question from SBPT:Can we use one of our PLT’s each month​
​to enter progress monitoring data, whether it be on Panorama​
​or the new AIS form, and call it a data meeting.​

​●​ ​Updated​​SST Referral​​-Add language in the SST Referral​​(in​
​beginning paragraph)  that is comprehensive: SST Referral can​
​be filled out for​​academics, behavior and attendance​
​(approved by SBPT if beginning paragraph re-worded)​

​15​ ​SCEP​ ​●​ ​April 16th SCEP Instructional Round Agenda- Update the slides for the​
​groups/names of those that are walking on the SCEP walk.​

​●​ ​Agenda review:​
​https://docs.google.com/spreadsheets/d/1KPERCmabDEvDYJ2CrfSbK​
​K4Md7i7jsWiGx9Ow2poL7I/edit?usp=sharing​

​Attendance​ ​N/A​

​26-27 School​
​Year Schedule​

​●​ ​2nd version of new master schedule: We need to check the ESOL​
​stand alone for each class- why do some teachers have both ESOL​
​stand alone and ESOL INT.​

​●​ ​Also, Can we change the teachers that actually want to be the ESOL​
​classroom as opposed to assigning kids to teachers that don't want to​
​be the ESOL classroom​

​ATTENDANCE​
​Demitria Lawton-Greggs, Principal​
​Stacey Sookram, Administrative Constituency​
​Megan Gamble, Teacher Constituency​
​Terri Hilbert, Teacher Constituency​
​Carrie Wright, Teacher Constituency​
​Shannon O’Brien, Teacher Constituency​
​Tynisha Bradwell, RAP Constituency​
​Monique Shade, Parent Constituency​
​Shakeem Lewis, Parent Constituency​
​Maurice Young, Teacher Constituency​
​Michele Worden, Teacher Constituency​

​NEXT​
​MEETING​

​DATE​

May 13, 2026

https://forms.gle/MkddP1SmngaStE258

