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H IZABETH PUBLIC SCHOOLS

Demographics

in NJ
37 Schools
3 Early Childhood Centers
20 Neighborhood Schools
6 Magnet Schools
8 High School Academies

Graduation Rate
students graduated
with Class of

Hispanic
76.7%

.
81.9% Free/Reduced Lunch Recipien

General

4190 EPS Team Members in 2QP26 EdSUZCZtS”

34.0%

Special
Education

9.3%

SpEd
/MLL

4.7%



The Promise

To provide an
innovative and
personalized

learning
environment that
ensures every
child achieves
excellence.

The Goals

College preparedness and
career readiness for every child

Multi-Tiered Systems
of Supports (MTSS)

=,

Professional
Learning
Communities

(PLC)

Professional Learning
Communities (PLC)

Data Consults
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10 2026, Governor (IS Sherrlll delivered her inaugural budget addre
the Leglslature éherrlll s $60.7 billion proposed FY27 bHdget mcludes $12.4 billioiinh K

- On Tuesday,TA

armiula aid-an incr ee-‘f-$372—-1-m1'|'|1'eﬁ—(3*5|.—pe

that has been prowded to Elizabeth Public Schools for the 20087 school year is $655 AM.
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$655,560,98! | $655,420,59:

$640,411,47

$590,438,26.

$541,068,37!
$503,237,02|

$483,164,15!

$458,509,80!

$443,181,39:
$419,602,63!
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Adapting to a Shifting Student Profile

SpEd / ML (Dual
Identification)
Multilingual
Learners (ML) +32.06%
+2.61%

Enrollment Trends
2024-25 vs 2025-26

SpEd / ML

(Dual Identification)
-10.06%
Special
Gen Ed . Education (SE)

G

The 32% surge in dual-identified students demands targeted, proactive
resource reallocation to ensure personalized pathways to success.
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Five Strateddlars of Investment

Teaching and Social and  Workforce  Parent and Organizational
Learning Emotional Development Community Effectiveness
Wellness Engagement
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Pillar 1 ¢
Enhancing Personali
Pathways to Succe
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Summer/Saturday/Afterschool Academic® Dual Enroliment (Kean/NJIT/NJCU/TCNJ)

Programs AVID

Summer/Saturday/Afterschool Art & Children's Literacy Initiative

Music Programs Carnegie Learning

Summer/Saturday Recreation Programs* National Academy Foundation (Finance,
Summer ESY Programs IT, Engineering, Biomedical)

Summer Athletic Program Career & Technical Education
Summer/Saturday Athletic Clinics ContentBased Professional

Development



of ALL stude

2l A SEINSE




Pillar 2

Supporting Social af43% /il S
Emotional Wellness for St 8 &

SEL Afterschool Program

Positive Behavior Supports in Schools
Afterschool High Schodllubs
Guidance Counselors

Nurses

Social Workers

Substance Abuse Coordinators
College and Career Coordinator

Ly ASTIT
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Saturday Student Support Service Programs
Gaggle Management System

Panorama

Therapeutic Learning Connections

Nurtured Heart Approach

RWJ/Trinitas Youth Enrichment Service

American Red Cross CPR Training ).('



B—

ey
e

= Woskter ce"Develgpmeant =)
“Hire, deve@p,-anfd,retaln Staff to g& Ilg

highly effectiverand diverse workforce:



Pillar3
Developing a Highly E
and Diverse Workfo

1 4 Newl | Expansion of School 4 Ann

Positions Addition of 10 Temporary Classroom

Directly added to the Units (TCUs) specifically designed tc

budget to manage accommodate the new autism program

shifting demographics

and provide targeted
student support




ANAEOMElinity Engageme
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> engagement of ALL members of the
mmunity tolimprdve outcomes for stlid



Pillar o
Strengthening Parent Bl
Community Engage

FAFSA Nights
ESEPAC and BEPAC Parent Engageme
High School Information Sessions
Middle and High School Parent Seminars
Family Engagement: Bill Colon and Earl
Brown Parent Training/Community

Outreach &
Academic/Attendance Expectations 7=\

Parent Training & &



s /ﬂn \/
Organlzatlonal Effectlveness
Promote a culture of excellent customer set

gﬂtlnuous @provemgﬂi;ic;gos;%hze distr
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Pillar 5 rmemEmEEs
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Promotin@perationalz SRS S
Scale and Effective ity

Advanced )
Security = ﬁ

A Expanded security cameras

Food and
Nutrition

Technolo
Fleet 9

A Proactive $3.9M EPA

Transportationgd—
o=="

A 95K summer meals A Sustaining the 1:1 Device

Electric School Bus Grant served access districtwide. Initiative
A HD interior cameras, A 2.4M breakfasts and A Increased crisis A Bxecutinghigh-speed fiber
Alpowered dash 3.5M lunches serveid management professional connectivity expansion
cameras, GPS systems, the 20252026 school development for school across the district and
and exterior cameras year. security personnel to enhanced cybersecurity
enhance student safety.

to monitor stops and
outside activity.

protocol to protect student
data



Pillar 5
Promoting Operationa
Scale and Effectivene:

Capital and Maintenance Projects
Bathroom remodel (3 schools) @
Carpet Replacement (7 schools)
Floor replacement (19 schools)
Fence and Gate replacement (9 schools)
Paint entire school buildings (8 schools)
Playground replacement (11 schools)
Renovate front entrances, walkways, and stairs (17 schg
Repave driveways and parking lots (9 schools)
Replacement of doors and windows (5 schools)
Roof replacement (3 schools)
Sidewalk replacement (4 schools)
Shade replacement (11 schools)
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Academic Highlights

—S\Q‘f’ 4 Schools Made AP Honor Roll
s EHSFJC Academy, Hamilton Acaderfyatinum Status
¢ Dwyer Academy, JVJ AcadeqrBronze Status

319 AP Scholars

39% of students earned a 3 or greater on AP exams
366 students earned a Seal of Biliteracy last year

34% of Students receive college credit prior to graduation
HTp {d0dzRSyGa StftAIAO0ES F2NI/ 2ffS3S
22 Students earned the AP Capstone Diploma or Research Certificate
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805 Student earned Dual Enrollment credits
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Class of 2025 was accepted to 283 colleges, universities, and technical scl
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Development of a NeedB8ased Budget

Phase I
Determine needs
based on October
15th enrollment

Phase IV
Budget Review Proces

Phase | Phase |l Phase V.
Gather input Determine Budget Hearing
from priorities, adjust budget

stakeholders
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Where it Comes From
2026-2027 Budget Revenue

TOTAL BUDGET: $765,745,283

State Aidc 85.59%
$655,420,593

Local Levy General Fund; 7.81%
$59,813,124

Federal Aidc 3.09%
$23,622,91

Balance Appropriatiort 2.31%
$17,663,935p9 ¥ >

Miscellaneous Revenuggel.2%
$9,224,896

Debt Service 0.0%
85.59% 90

3.09%

1.20%
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Where it Goes
2026-2027 Budget Expenditures

TOTAL BUDGET: $765,745,283

Instruction ¢ 73.79%
$565,009,366

Operation and Maintenance
of Plantc 10.74%
$82,206,405

Other¢ 11.94%
$91,465,122

Administration ¢ 3.53%
73.79% $27,064,390

10.74%



73.79%
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Where it Goes
2026-2027 Budget Expenditures

Instruction, Contribution to Whole School Reform
and Other Programs for Our Studergs3.79%
$565,009,366
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Cocurricular Athletics....$4,156,171
State and Federal
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2026-2027 Per Pupil Cost

$2,151

$3,874

COMPARATIVE PER PUPIL G28Z33

Classroom Instructioq $13,793
Support Serviceg $4,103

Operation and Maintenance
of Plant¢ $3,874

Administration¢ $2,151
Extracurricular Activitieg $220
Other ¢ $92

$4,103
$13,793



