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Call to Order
Approval of Minutes
Approval of Invoices
Design Update
1. Cost Update
2. Schematic Design Package

NN

3. Approval of Schematic Desigh Package Submission
Discussion/Correspondence/New Items
Committee Questions
Public Comments
Next Meeting: Tuesday June 3, 2025
Adjourn
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FOR APPROVAL
March 31, 2025
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FOR APPROVAL
April 3, 2025

Town of W
Wilmington School Building Committee
121 Glen Road Wilmington, 01887

Meeting Minutes
Thursday, April 3, 2025

Dr. Glenn 8rand called the meeting to order at 6:00 PM,
Ms. Vivian Varbedian proceeded to make a roll call of attendance

Present: Diane Allan, Greg Bendel, Glenn Brand, Kevin Caira, Michael Camoscio, Maryanne
Gallezzo, Nicholas Goiden, Dennis Kelley, Paul Melaragni, Greg Minor, Judy 0°Connell, Paul
Ruggiero, and Eric Slagle.

Absent: Kate Bissel, Justin Cusce, Christine Holloran, John Holloway, Christine Murray, Christine
Prendergast, David Ragsdale, Stephen Turner, and Stacey Scott.

DISCUSSION OF CONSULTANT CONTRACTS

Dr. Brand turned the room over to Mr. Slagle. Mr. Slagle made committee members and
viewers at home that the contract for OPM and Design Services are structured by MSBA to
expire at the end of Schematic Design Phase. For purposes of the OPM contract, after multiple
meetings with the Leadership Teams, SMMA, MSBA, Town Counsel, and various Committee
Members, it has been determined that the Town will not be moving forward with SMMA acting
s the OPM for the construction phase of the project. Mr. Slagle added that the town had
chosen not to exercise the option to make 3 change in key personnel, rather SMMA has
indicated that they would amicably part ways

Mr. Slagle explained that the town would need to go out to bid for OPM services and that
MSBA has provided an outline of how that process would look. A request for services will need
10 be submitted by April 177, 2025, Mr. Slagle provided an overview of the required advertising
requirements and timeline, resulting in the approval of a new OPM In early July, Mr. Slagle
clarified that the Schematic Design Phase would not end on May 1%in conjunction with the
submission of the Schematic Design but would end after the June 25' MSBA hearing: SMMA
would be assigned to the project until then

Mr, Slagle explained that Dore and Whitther, as well as the Construction Manager At-Risk firm,
Fontaine Bros., Inc., had been notified of the Towns standpoint. Mr. Stagle added that despite
parting ways with SMMA, the town still has two excellent firms assigned to the project. Mr.
Slagle added that the two firms would be for y estimates,
and that SMMA offered $35,000 from their contract for Fontaine Bros., Inc,, and Dore and
Whittier to do so.

Wimingann Schosl Buiding Commiree
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Mr. Slaghe informed the Committes that the new OPM will be hired within the budget that was
submitted with the 30-11 form. Mr. Slagle eaplained that most OPMs are aware of similar
situations happening, and that he was aware of multiple firms looking forward 1o bidding on
this project.

Mr. Slaghe stated that he is fully prepared to execute an amendment with Dore and Whittier for
them to continue their services through the construction phase of the project. From his
perspective, he was impressed with their flexdbility and ability to listen to what the town is
saying and bring the design closer to what the town wants. Mr. Ruggiers agreed with Mr.
Slagle. Mr. Golden expressed that he was impressed with how they handled the abutters
meeting. Mr. Bendel stated that he had been impressed with Rani Phillips of Dore and Whittier,
specifically her thoroughness and ability to snswer guestions. Dr. Brand added that behind the
scenes communication has been excellent, and that they have been wonderful to work with.
M. Allan agreed, stating that she was pleased with their performance so far,

Dr, Brand asked Mr, Slagle if the committee would noed to take any action at tonight's meeting
with respect to either contract. Mr. Slagle clarified that the committee would be voting on an
extension of the Dare and Whittler contract later in the summer.

My O'Connell stated that Mr. Slagle had tiken & very methodical approach a5 8 new manager,
not rushing any decisions, reaching major milestones in the process, and reaching a collective
decision. Ms. O'Connell also added that MSBA had reassured the town that changing DPMs
would not negatively affect the project. Mr. Bendel added that the Yentile Farm Project had
seen a change in management, and the project had turned out quite well.

T I 0 TAK

M. Slagle noted that he had asked folks to participate as members of the OPM Review
Committes, and that the committee will have a window of May 21" through June 117, to
shortlist firms, interview, hove a meeting to select an OPM and to prepare a selection package
to provide M58A, Mr. Slagle stated it would be beneficial to have Mr. Kelley on the Committee,
along with Paul Melaragni, Paul Ruggiero, and Judy O'Connell; given their experience and
invalvement with the project. Mr. Slaghe stated that one more member ks needed. Ms. Allan
volunteerad, explaining that she had been involved in a similar process for the Senior Center.

M. Slaghe made a motion 1o appoint Mr. Kelley, Paul Melaragns, Poul Ruggiero, Judy O'Connell,
and Diane Allan to the OPM Review Committee, seconded by Craig Minor and voted
unanimaously:

VOTED: To appoint Mr, Kelley, Paul Melaragni, Paul Rugglero, Judy D'Connell, and Diane Allan
o the OPM Review Committee.

DISCUSSION/NEW ITEMS

Wimington School Buding Committee
Meeting Minutes ~ Thursday, Aprd 3, 2025
Page 3ol )

Ms. O’Connell advised that the water bill inserts had been completed by Shawsheen Tech, and
had come out great, These will be defivered to the Treasurer/Collector’s Office by April 17™.

Ms, O'Connell thanked Mr. Camoscio for L a working with

Tech, as he had handled the prior water bill insert order, Or. Brand also thanked Mr, Camoscio
for bringing up the Fourth of July C and how to materials
into the event.

AD. L N

At the conclusion of the discussion, being no further business, a motion was made by Ms.
Varbedian for the Wilmington School Building Committee to adjourn, seconded by Mr. Craig
and voted unanimously:

VOTED: That the Wilmington School Building Committee adjourn.
The meeting adjourned at 6:27 pm.
Respectiully submitted,

Thomas F. Donahue
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» 1000 Massachusetts Ave,

Cambridge, MA 02138
Warrant No. 23

Project: Wildwood Early Childhood Center, Wilmington, MA Approved On:
SMMA Project No. 22127

Date: 4/15/2025

Prepared by: Julie Leduc, Sarah Traniello

School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for the obligations

incurred for the value received in services and for materials shown below:

Vendar Involce Invoice Invoice ProPay Balance
No. Date Amount Code After Invoice

Dore+Whittier Architects 22 3/31/2025 $ 5390000 0O002-0000 $ 77.000.00

Architectural Basic Services - Schematic Design

Dore+Whittier Architects 22 3/312025 AM-3 $ 1,320.00 0003-0000 § 1056000

Site Services - Designer Amendment No. 3

Traffic Study

Dore+Whittier Architects 22 3/31/2025 AM-3  § 1436930 0003-0000 §$ 1383690
Site Services - Designer Amendment No. 3

GeoEnvironmental Engineering

Total $ ©9,589.30

Activities for the Month of February 2025

1 Weekly Leadership Working Group meetings to review progress.

2 Prepare imagery for exterior, interior and landscape imagery

3 Prepare presentation and participate in School Building Committee Meeting on March 5, 2025 - Updated
Project Imagery

4 Meeting with CISA to review Security — March 6, 2025

5 Cost Estimate Review and Reconciliation Process held on March 18, 2025

] Weekly meetings with PR Working Group

7 Meetings with the Sustainability Working Group - March 19, 2025

8 Prepare project information insert for distribution in the Town water bill mailing.

& Prepare prasentation and participate in School Building Committee Meeting on March 25, 2025 - Review
Construction Cost Estimate nad Updated Project Imagery

10 Meetings with the Sustainability Working Group - March 19, 2025

1 Develop Project Scope and Budget with OPM and Review with Town

12 Prepare presentation and participate in School Building Committea Meeting on March 31, 2025 - Approve

Project Scope and Budget

Warrant No. 23 /1







Preliminary Design Preferred Schematic
Program Schematic Report Design

Estimated Project Estimated Project Estimated Project
Cost Range Cost Range Cost

$194.0M - $214.5M $177.6M - $196.3M $173,250,626
(March 2024) (July 2024) (March 2025)

$1,156 - $1,278 /SF $1,086 - $1,200 /SF $1,050/SF
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Module 4
4.1.1 DESE Submission
4.1.2 Schematic Design Binder

4.1.3 Schematic Design Project Manual

4.1.4 Schematic Design Drawings

Schematic Design
Submission Contents




4.1.1 DESE Submission
- Special Education Delivery Methodology
- Space Summary and Narrative
* Floor Plans

- Adjacency Table

4.1.2 Schematic Design Binder
Schematic Design - Narrative of Process, Analysis and Design
Submission Contents Updates, Cost and Approvals




4.1.3 Schematic Design Project Manual
- Outline Specifications that define the

scope of construction

4.1.4 Schematic Design Drawings
« Site/Civil
* Floor Plans

Schematic Design + Roof Plans
Submission Contents - Interior and Building Elevations




Schematic Design
Next Steps

SBC Approves SD Submission
Project Scope and Budget Review with MSBA
MSBA Review Comments
MSBA Board of Directors Meeting - June 18, 2025
Town Meeting Vote - Sept 13, 2025
Town Debt Exclusion Vote - Sept 16, 2025
Project Scope and Budget Agreement with MSBA

\ 4

Proceed into Detail Design - Fall 2025
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