We Are Your Schools

FORT WAYNE COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES MEETING
UPDATED
Monday, May 11, 2026

The tentative agenda has been developed for the regular meeting of the Board
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile
Administrative Center, 1200 South Clinton Street. Questions regarding any of
the agenda items can be directed to the Superintendent’s Office, 467-2025.
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Public Comment Regarding Agenda Topics
Call to Order and Pledge of Allegiance
Roll Call

Awards and Recognition

Consent Agenda

A.

C.

Approval of Minutes — The minutes of the meeting held April 27,
2026, are being distributed to Board members for approval.

Vouchers and Payroll Approval — It will be recommended that the
Board approve the vouchers for the period ending May 11, 2026, and
the payroll and supplemental pay for the periods ending April 17,
2026.

Personnel Report — It will be recommended that the Board approve
the Personnel Report.

Old Business

New Business

A.

Alive Community Outreach Contract Renewal & Amendment - It will
be recommended that the Board renew the contract and approve an
amendment.

Handheld Radio Replacement Plan 2026 - It will be recommended
that the Board approve the purchase of upgraded handheld radios.

Security Cameras - It will be recommended that the Board approve
the purchase of Internet Protocol security cameras.

Park Center Case Managers for Behavior Support Classrooms - It
will be recommended that the Board approve a 2026-2027 contract
with Park Center, Inc..



E. Resolution to Amend Governing Plan - It will be recommended that
the Board adopt a resolution to amend its Governing Plan, such that
only one at-large seat will be up for reelection in each election
cycle, beginning with the 2028 school board election.

VIIl. Reports, Information, Statements (No action will be taken on these
items)

A. Special Education Programming Presentation
IX. Comments, Discussion, and Announcements
X. Next Meeting — Student Recognitions Monday, May 18, 2026, 6:00 p.m.
XI. Adjournment

Xll.  General Public Comment



